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AGREEMENT

This Agreement is made and entered into as of the first day of September, 2019, by and between
the School Committee and the Town of Needham (hereinafter referred to as the "Committee") and the
Needham Education Association (hereinafter referred to as the "Association").

PREAMBLE

In entering this field of collective bargaining, it has been the intention of the parties by the
consummation of this Agreement to continue their harmonious relations, to promote mutual cooperation
and understanding, to formulate rules, to define and resolve the legitimate interest of the teachers in their

rights of compensation and conditions under which they perform their duties, all with a goal to improving
educational opportunities and special services for the students enrolled in the Needham Public Schools.

The parties acknowledge that the Committee has complete authority, except as modified by this
Agreement and prevailing State statutes, over the policies and administration of the schools which it

exercises under law and that this vehicle of collective bargaining will continue to provide the teachers with
an opportunity to bring their knowledge and experience to bear on matters of professional concern,
together with that of the Committee, with a goal of assisting in solving the growing problems inherent in
the advancement of education.
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ARTICLE 1 - RECOGNITION
SECTION 1

In recognition of the fact that a majority of the employees in the unit described below, in an
election conducted by the Massachusetts Labor Relations Commission in Case No. MCR-484, have
designated the Needham Education Association as their bargaining representative on all matters
cognizable as subjects of collective bargaining under the provisions of Chapter 150E of the

Massachusetts General Laws and any subsequent amendments thereto, the Committee recognized the
Association as the exclusive bargaining agent of the employees in the following unit for purposes of
collective bargaining with respect to wages, hours, standards of productivity and performance, and any
other terms and conditions of employment.

Ail full-time and regular part-time Teachers, Teacher Specialists, English Language Learner
Teachers, Adjustment and Guidance Counselors, Psychologists, Speech and Language
Therapists, and Media Specialists in the Elementary, Middle, and Senior High Schools, Board
Certified Behavior Analysts, Occupational Therapists, Physical Therapists, and school nurses.
But excluding:

The Superintendent of Schools, the Assistant Superintendents, all Principals and Assistant
Principals, Directors, all other Unit B, C, D, and E members, as well as other employees of the
Needham Public Schools.

Unless otherwise indicated, the employees in the above unit will hereinafter be referred to as the
"teachers."

SECTION 2

The Committee and Association agree that there will be no discrimination in the hiring of teachers
or in their training, assignment, promotion, transfer, or discipline because of race, creed, national origin,
gender, marital status, or political activities protected by the statutes of the Commonwealth of
Massachusetts.

SECTION 3

The Committee agrees not to negotiate with any teachers' organization other than that
designated as the exclusive bargaining agent pursuant to Chapter 150E, with respect to the wages,
hours, and conditions of employment of teachers covered by this Agreement.

SECTION 4

This Agreement is a complete agreement between the parties covering all subjects of bargaining
for the term hereof.
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The Committee shall not be under an obligation to negotiate with the Association any
modifications or additions to this Agreement which are to become effective during the term hereof.
In the event that agreements are mutually reached on a voluntary basis between the Committee
and the Association, they will be reduced to writing, will be signed by the Committee and the Association
and will become an addendum to this Agreement.

ARTICLE 2 - RIGHTS OF ASSOCIATION
SECTION 1

There shall be no discrimination. Interference, restraint, or coercion by the School Committee or
the Association or their respective agents against any teacher because of membership or nonmembership In or participation In the lawful activities of the Association.

Representation by the Association In the capacity of bargaining agent shall be available to all
teachers In the unit covered by this Agreement who are eligible for membership. No teacher shall be
required to join the Association or to pay a fee or dues as a condition of employment or to obtain such
representation.

SECTION 2

The Committee agrees that. In accordance with the provisions of Chapter 180, Section 17 (c) of
the General Laws of Massachusetts, It will request the Town Treasurer to deduct membership dues from
the salaries of Its teachers who have voluntarily submitted written authorization In the form set forth
b e l o w.

Beginning In September 2017, dues will be deducted In twenty-four (24) equal payments
beginning with the first semi-monthly paycheck In September.
The amount so deducted will be remitted In accordance with such authorization to the Needham

Education Association for disbursement to the respective organizations, provided that the Committee
shall be under no obligation to make any such deductions after the receipt of a revocation. In accordance
with the terms hereof.

The Committee will Incur no liability for loss of due monies after the Association representative
receives said monies In person from the Town Treasurer.

D U E S A U T H O R I Z AT I O N C A R D

To :

Needham

School

Committee

Needham, Massachusetts

I hereby request and authorize the Needham School Committee
to direct the Town Treasurer to deduct from my earnings and
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t r a n s m i t t o t h e A s s o c i a t i o n s l i s t e d b e l o w a n a m o u n t s u f fi c i e n t

to provide for the regular payment of membership dues as
certified by each such Association in twenty four (24) equal payments
beginning with the first paycheck in September. Beginning in September
2017, dues will be deducted in twenty-four (24) equal payments beginning
with the first semi-monthly in September.
This authorization shall remain in effect (1) until the termination
of the Agreement between the Committee and the Association
providing for such deductions or (2) my written revocation of
this authorization, which shall become effective sixty (60) days after
receipt of such revocation by the Superintendent of Schools and
the President of the Needham Education Association.

I hereby waive all rights and claims for said money so deducted
and transmitted in accordance with this authorization and relieve

the Committee and all of its officers and agents from any liability
t h e r e f o r.

Needham Education Association ( )

Massachusetts Teachers'Association ( )
National Education Association ( )

Date

Signature
Address

SECTION 3

Each of the Associations named in Section 2 above will certify to the Committee in writing the
current rate of its membership dues. Any Association which will change the rate of its membership dues
will give the Committee ninety (90) days' written notice prior to the effective date of such change.

SECTION 4

In accordance with the provisions of Section 178B of Chapter 149 of the General Laws, the
School Committee will request the Town Treasurer to make payroll deductions for those teachers who so
authorize him/her for payments into either the Massachusetts Teachers' Association Credit Union

(Century Bank & Trust Company of Medford) or U.S. Trust or Wellesley Municipal Employees Federal
Credit Union. Such deductions are to be made each pay period and are to be limited to savings and/or
loans to be placed with the credit union(s) named in this Section. Said deductions are to be paid promptly
to the Credit Unions.
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SECTION 5

The School Committee accepts the association's request that effective on the 30**^ day foiiowing
the ratification of this agreement and/or after the commencement of employment and/or by December 1

of any school year, whichever is applicable, bargaining unit members shall become members in good
standing of the Association. Any bargaining unit member who does not become a member shall be

required to pay an agency service fee to the Association, which shall be set by the Association and/or its
affiliate organizations (the Massachusetts Teachers Association and the National Education Association),
payable upon notice as per the procedures and regulations determined by the Division of Labor Relations

Commonwealth Employee Relations Board under its authority pursuant to M.G.L. Chapter 150E.
The sole method available for the collection of delinquent agency service fees shall be by civil
litigation that shall be the sole responsibility of the Association. No bargaining unit member may be
discharged or disciplined for failure to pay an agency service fee.

The Association shall indemnify the School Committee for any liability, exclusive of attorneys'
fees and related costs, which incurs as a result of having entered into or administering this agency
service fee agreement.

ARTICLE 3 - RIGHTS OF THE COMMITTEE
SECTION 1

The Committee is a public body established under and with the powers provided by the Statutes
of the Commonwealth of Massachusetts. As elected representatives of the citizens of Needham charged
with the responsibility for the quality of education in, and the efficient and economical operation of, the
Needham Public Schools, it is acknowledged that the Committee has a final responsibility of establishing
the educational policies of the public schools in Needham.

Nothing in this Agreement shall be deemed to derogate or impair the powers, rights, or duties
conferred upon the Committee by the Statutes of the Commonwealth of the Rules and Regulations of any
pertinent agency of the Commonwealth. Said rights and powers include, but In no way are construed as
limited to, the subjects mentioned in the table of contents of this Agreement.

As to every matter expressly not covered by this Agreement, and except as expressly or directly
modified by clear language In a specific provision of this Agreement, the Committee retains exclusively to
itself all rights and powers that it has or may hereafter be granted by law, and shall exercise the same
without such exercise being made the subject of grievance or arbitration.
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A R T I C L E 4 - P R O F E S S I O N A L C O N S U LTAT I O N S
SECTION 1

In recognition of the professional standing of teachers and the fact that teachers' ideas and
opinions, systematically and periodically collated and expressed, are of significant value in improving the
quality of education in, as well as the efficient and economical operation of, the Needham Public Schools;
and In recognition of the Association's knowledge of the ideas and opinions of the teachers, the parties
agree that a Professional Consultation procedure should be established to be operative during the term of
this Agreement.

SECTION 2

This procedure is not intended to replace the grievance or arbitration procedures set forth herein
or to make any matter a mandatory subject of discussion at any time other than at consultations that
would not be a mandatory subject of discussion In the absence of the provisions of this Section.

SECTION 3

Consultation sessions will be scheduled with the Committee once every two (2) months upon
written request of the Association. They will be the primary item on the agenda for that evening and up to
two (2) hours will be reserved for that section of the agenda. The subject matters may include any Item of
concern or interest to the Association. Two weeks prior to the date scheduled for the consultation, the

Association will submit a written agenda of subjects about which it desires to consult at the meeting with
the Superintendent of Schools. The consultation will be confined to the subjects on that agenda. In order
to expedite the procedure, a preliminary meeting will be held between representatives of the Association

(normally not to exceed three (3) in number) and the Superintendent and/or his designees to review the
agenda items. If a satisfactory understanding is reached with respect to certain items, the content (or
withdrawal) of these will be reported to the Committee by the Superintendent on the date set forth by the
consultation meeting.

A R T I C L E 5 - G R I E VA N C E S
SECTION 1

For the purposes of this Agreement, a grievance shall be defined as;
Any complaint by a teacher covered by this Agreement that:
(1) the teacher has been subject to a violation, inequitable application, or misinterpretation of a
specific provision of this Agreement, or
(2) the teacher has been subjected to an unfair or discriminatory act contrary to established
policy and practice.
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SECTION 2

The purpose of this procedure is to secure, at the iowest possible administrative levei, equitabie
solutions to the probiems which may from time to time arise affecting the welfare or working conditions of
teachers. Both parties agree that these proceedings wili be kept as informal and confidential as may be
appropriate at any levei of this procedure.

SECTION 3

Nothing herein contained wiii be construed as limiting the right of any teacher having a grievance
to discuss the matter informally with an appropriate member of the administration and to have the

grievance adjusted without intervention of the Association, provided the adjustment is not inconsistent
with the terms of this Agreement and that the Association has been given the opportunity to be present at
such adjustment above level one and to state its views. If the teacher so chooses, a representative of the
Association may be present at levei one. The grievant may not elect to have anyone other than the
exclusive bargaining representative present or to represent him/her during the grievance/arbitration
procedure without the express written consent of the Association. The Association must be notified of the

outcome of any level one grievance at which an Association representative is not present.

SECTION 4

No written communication, other document, or record relating to any grievance shall be filed in

the personnel file maintained by the School Department of the Town of Needham for any teacher involved
in presenting such grievance.

SECTION 5

Since it is important that grievances be processed as rapidly as possible, the number of days
indicated at each level should be considered as maximum, and every effort should be made to expedite
the process. For grievances and arbitration time limits, "days" shall be defined as days within the work
year for teachers when students are in scheduled classes, including part-days and exam days. The time
limits specified may be extended only by mutual agreement. It is understood and agreed that no
grievance, dispute, misunderstanding, or difference between the parties arising out of the acts which
occurred prior to the execution to this Agreement shall be submitted to the Committee under the

provisions of this Article. It is understood that any grievances pending at the conclusion of the contract
wiii remain operative in the subsequent contract period unless settled in negotiations. A teacher may
contact the Association at any time prior to or during the grievance procedure.
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SECTION 6

If at the end of twenty (20) days next following either the occurrence of any grievance or the date
when the teacher should reasonably have had first knowledge of its occurrence, whichever is later, the
grievance shaii not have been presented at Level One, as set forth below, the grievance shall be deemed
to have been waived.

Level One A teacher with a grievance will first present it in writing to the teacher's principal
or immediate supervisor. Unless the parties mutually agree otherwise, a Level
One grievance meeting will be held between the parties within five (5) days of
receipt of the grievance by the principal or supervisor. The principal or

supervisor will respond in writing within five (5) days of the Level One meeting.

Level Two If the grievance is not satisfactorily resolved, the grievant has fifteen (15) days
from the written response of the principal or supervisor to file the grievance in

writing with the Superintendent or designee. Unless the parties mutually agree
otherwise, a Level Two grievance meeting will be held between the parties within
five (5) days of the receipt of the grievance by the Superintendent or designee.
The Superintendent or designee will respond in writing within
ten (10) days of the Level Two meeting.

Level Three If the grievance is not satisfactorily resolved, the grievant has fifteen (15) days
from the written response of the Superintendent or designee to file the grievance
in writing with the School Committee. Unless the parties mutually agree
otherwise, a Level Three grievance meeting will be held with the School
Committee within fifteen (15) days of the receipt of the grievance by the School
Committee. The School Committee will respond in writing within fifteen (15) days
of the Level Three meeting.

Level Four If the grievance is not satisfactorily resolved, the Association has thirty (30) days
from the written response of the School Committee to give notice to the School
Committee that the grievance is being submitted to arbitration.

SECTION 7

If there is a grievance which directly affects a group or class of teachers or is of a general nature,
the Association may submit such a grievance in writing directly to the level of administration having the
appropriate authority to resolve said grievance.
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SECTION 8

A grievance not initiated within the time specified shall be deemed waived. Failure of the teacher

filing the grievance to appeal a decision within the time limit specified will mean that the grievance shall
be considered settled on the basis of the decision last made and shall not be eligible for further appeal.
Failure of the School Committee to answer an appeal within the time limit specified shall mean that the
appeal may be taken to the next step immediately. The above limitations may be waived by mutual
agreement of the parties.

SECTION 9

In the event a grievance is filed on or after June I which, if left unresolved until the beginning of
the following school year could result in irreparable harm to a party in interest, the time limits set forth
herein will be reduced so that the grievance procedure may be exhausted prior to the end of the school
year or as soon thereafter as is practicable.

SECTION 10

The School Committee will, upon request, provide the Association with copies of any documents
in its possession including approved minutes of the School Committee which may be necessary for the
Association to process grievances under the Agreement.

A R T I C L E 6 - A R B I T R AT I O N
SECTION 1

In the event either party elects to submit a grievance to arbitration, the arbitrator shall be selected
according to and governed by the following procedure: the arbitrator is to be mutually selected by the
Committee and the Association. If the Committee and the Association cannot agree within seven (7)
school days after written notice specified above of the intention to arbitrate, then the party demanding
arbitration shall within three (3) days thereafter request the American Arbitration Association to provide a
panel of arbitrators. Said arbitrator is then to be selected under the provisions of the Voluntary Labor
Arbitration Rules.

SECTION 2

The fees of the American Arbitration Association and of the arbitrators and the expenses of any
required hearings shall be shared equally by the Committee and the Association, but each party shall

bear the expenses of its representatives, participants, witnesses, and preparation and representation of
its own case. The obligation of the Committee to pay shall be limited to the obligation which the
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Committee may legally undertake, and In no event, shall any present or future member of the Committee
have any personal obligation for payment under the provisions of this Contract.

SECTION 3

The arbitrator's award shall be In writing and shall set forth his findings of fact with reasoning and
conclusions. He shall arrive at his decision solely upon the facts, evidence, and contentions presented by
the parties through the arbitration proceeding. The arbitrator shall have no power to add to, subtract
from, or modify any of the terms of this Agreement, and In reaching his decision shall Interpret the
Agreement in accordance with the commonly accepted meaning of words used herein and the principle
that there are no restrictions Intended on the rights or authority of the Committee other than those
expressly set forth herein. Subject to the foregoing, the decision of the arbitrator shall be submitted to the

School Committee and the Association and shall be final and binding upon the Committee, the
Association, and the teacher or group of teachers who Initiated the grievance.

SECTION 4

Notwithstanding anything to the contrary, no dispute or controversy shall be the subject for
arbitration unless It Involves the Interpretation or application of a specific provision of this Agreement.
The parties may, by mutual agreement, submit more than one pending grievance to the same arbitrator.

SECTION 5

Grievances Involving the substantive and procedural aspects of employment, appointment, hiring,
and promotion of personnel may be advanced to Level Two; thereafter they may proceed to arbitration
pursuant to Article 6 of this Agreement.

A RT I C L E 7 - C O N T I N U I T Y O F E M P L O Y M E N T
SECTION 1

In consideration of the terms of this Agreement and the legislation which engendered It, the
Association and Its members. Individually and collectively, agree for the term hereof that they shall not
cause, sponsor, sanction, assist, or participate In any strike, work stoppage, concerted absence, or
refusal to perform assigned duties* or other Illegal activities directed against the Needham Public Schools
during the term of this Agreement.
SECTION 2

If the Association disclaims such activities publicly and In writing to the Committee, and advises
the Individuals concerned that the activity Is Illegal and In violation of this Contract, and Instructs them to
cease such activities. It will not be liable In any way therefore.

10

SECTION 3

Teachers who participate in any such activities may be discipiined or discharged as the
Committee in its judgment deems proper; said discipiine shaii be finai and binding on the parties affected
thereby and not subject to arbitration, provided, however, that an issue of fact as to whether an individuai

has engaged in such activities may be made the subject of the grievance and arbitration procedure.

SECTION 4

In connection with any negotiations for a successor agreement held pursuant to Article 35
(Duration), said negotiation shaii be conducted without the threat of sanctions or strikes by either party,
and any outstanding differences shall be referred to the mediation, fact-finding, or other statutory impasse
procedures permitted by iaw oniy.

* This phrase is not intended to refer to non-compensated extracurricuiar duties which are not presentiy
assigned.

A RT I C L E 8 - T E A C H I N G A S S I G N M E N T S a n d T R A N S F E R S
SECTION 1

Each teacher within the Needham Pubiic Schoois wiil be provided with access to this Agreement
through either a physicai or an oniine copy.

SECTION 2

Teachers, other than newly appointed teachers, will be notified in writing of any change of their
teaching assignment from the prior school year, including the school or schools to which they wiii be
assigned, the grade or subject they wiii teach, and any special or unusual classes which wiil require
special preparation beforehand. This notification wiii be given as soon as practical and normally not later
than the close of the school year. In the event that changes in assignment are necessitated by conditions
arising during the summer, notice of such change wiii be sent within five (5) calendar days by certified
mail to the teacher's permanent home address or summer address provided by the teacher.

SECTION 3

Teachers who desire a change in grade and/or subject assignment or who desire to transfer to
another school building shaii file a written statement of such desire with the Superintendent, not later than
January 15. Such statement shall include the grade and/or subject to which the teacher desires to be

assigned or the school to which he or she wishes to be transferred. As soon as practical, and normally
not later than the close of school, the Superintendent shall notify said teacher of the disposition of the
request. In any event, applicants wiii be notified within seven (7) days of the time the vacancy is filled.
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Nothing in this section should be construed to prohibit a teacher from submitting a request for a
transfer at any time. Said request will be given the fullest consideration if there is a vacancy available for
which the teacher is licensed and qualified.
The wishes of the individual teacher with respect to grade assignments in the elementary school
and subject assignment in the secondary school will receive the fullest consideration, but the instructional
requirements of the school system and its pupils will be the controlling factor, as decided by the
Superintendent without recourse to arbitration.
Requests for transfer will be kept on file and will be considered as a request for said position if it
opens during the summer months.
While it is recognized that positions must be filled promptly, the administration will notify the staff
of known vacancies by posting the current list conspicuously so that appropriate requests for transfer may
be filed. Efforts will be made to keep the information reasonably current, but it is recognized that the final
responsibility of requesting such transfer, even in advance of openings, is on the individual teacher.

SECTION 4

In order to assure that pupils are taught by teachers working within their areas of competence,
teachers will be hired and assigned within the scope of their teaching licenses, their college

undergraduate major or minor fields of study, or their subject interests as pursued at the graduate level.
Exceptions to the above will only be temporary and for good cause as determined by the Superintendent
of Schools.

SECTION 5

When involuntary transfers are necessary, a teacher's area of competence, major and/or minor

field of study, quality of teaching performance, and length of service in the Needham Public Schools will
be considered. If the principal determines that all factors are equal among the teachers in the
affected discipline, within a school building, then the decision will be based upon length of

service In the Needham Public Schools. Teachers being involuntarily transferred will be transferred to
comparable positions Insofar as is reasonably practical. Teachers who are Involuntarily transferred will
notify their principal or Immediate supervisor by January 15, for up to three school years, if they wish to
return to their former assignment if such position is open in the ensuing year. Teachers who are

involuntarily transferred will be given due consideration to return to their former assignment or any open
position. "Due consideration" means that the teacher's request will not be arbitrarily denied.
In the event that the Superintendent determines, as a result of unsuccessful performance on the
part of a teacher, that a transfer would be in the best interest of the students or the teacher, the teacher
will be so informed in writing at the time of the notice of transfer by the Superintendent. Such involuntary
transfers may not be Included as part of the rotational system described above.
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SECTION 6

All requests for transfer must be renewed each year. Before a teacher is assigned or transferred
to a particular school, the principal of the school In question will be consulted regarding said assignment
o r t r a n s f e r.

SECTION 7

In arranging schedules for teachers who are regularly assigned to more than one school, an effort
will be made to limit the amount of Inter-school travel. Travel time will be In lieu of an assigned duty.
Such teachers will be entitled to receive the prevailing town mileage rate whenever such travel Is In
accordance with current regulations. Travel to and from home shall not be considered as travel between
schools.

A RT I C L E 9 - VA C A N C I E S a n d P R O M O T I O N S
SECTION 1

For purposes of this Article, a "promotional position" Is defined as any position paying a salary
differential over and above that of a classroom teacher. Including those positions In the central office or
those listed In Schedule B, 0, or D, or any position In Unit B, as defined by the Massachusetts Labor
Relations Commission, Case No. MCR-484.

SECTION 2

The filling of promotional positions within the Needham Public Schools Is the responsibility of the
Superintendent following the review and approval of the Principal's recommendation.

SECTION 3

Whenever a vacancy occurs in a promotional position during the school year (September to
June), It will be publicized by means of the electronic personnel conference as soon as the vacancy
occurs. During the months of July and August, notice of such vacancy will be conveyed directly to the
President of the Needham Education Association or his/her designee.

In the event these procedures are not followed, the positions will be reopened and publicized as
set forth above.

SECTION 4

All such notices shall set forth those specifications, qualifications, and compensation for the
position and the date by which application shall be filed with the Superintendent.
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SECTION 5

Advancements or promotions shall be based upon the Superintendent's judgment as to what wiii
best serve the interests of the students, and the Superintendent wiii give due consideration to the
professional background (attainment), knowledge, ability, skiii, efficiency, attendance, physical condition,
general health, and personality of the applicants. Whenever the above factors are equal in the judgment
of the Superintendent, the applicant with the longest tenure of employment in the Needham Public
Schools will be advanced or promoted. It is recognized that the final decision as to promotions must rest
with the Superintendent. Ail applicants will be notified of the disposition of their applications. The
administration wiii continue its practice of discussing his/her application, on a confidential basis, with an
individual, upon his/her request.

SECTION 6

Nothing in this Agreement shall prevent the Superintendent or the administration from making
acting appointments in the best interests of the educational needs of the system until positions can be

filled with permanent appointments. Time spent in such acting appointments shall not be regarded as
evidence of superior qualifications for the permanent openings.

ARTICLE

10-

SUMMER SCHOOL, ADULT EDUCATION PROGAM, FEDERAL PROGRAMS

SECTION 1

The staffing of the Summer and Adult Education and Federal Programs conducted
by the Needham School Department and of programs carried on under special grants by Federal and
State governments is the responsibility of the Superintendent.

SECTION 2

Ail openings for Summer School and Adult Education Programs and for positions under Federal
Programs wiii be publicized by the Superintendent as soon as practical, and teachers who apply for such
positions will be notified of the action taken regarding their application, normally thirty (30) days prior
to the beginning of such programs.

SECTION 3

The Superintendent shall give consideration to the professional background and other attainment
of all applicants. Positions in the Needham Summer School and Adult Education Program and positions
under the Federal Program will be filled first by regularly appointed teachers in the Needham System
(including new teachers who have been hired for the next school year) where, in the opinion
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of the Superintendent, those teachers possess qualifications equal to or superior to those of candidates
from outside the Needham Public Schools.

A R T I C L E 11 - T E A C H E R E VA L U AT I O N
SECTION 1

The educator evaluation system shall be conducted in accordance with the teacher and caseload
educator contract language attached as part of this agreement.

SECTION 2

Ail observations by any means for the purpose of evaluating the professional performance of a
teacher will be conducted openly and with full knowledge of the teacher. Documents currently used in the
evaluation of professional status and pre-professional status teachers are available in the Human
Resources Office and are also available from the President of the Needham Education Association. The

Assistant Superintendent for Human Resources shall by September 15 of every school year send to each
teacher scheduled to be evaluated during the school year a copy of the evaluation procedure
(documents, handbook, etc., whatever is appropriate).

SECTION 3

Teachers will review and be given a copy of any evaluation report prepared by the evaiuator.
After such review, the teacher will initial the report to indicate the fact that the review has been compieted.

SECTION 4

No materials derogatory to a teacher's conduct, service, character, or personality will be placed in
his/her personnei file unless the teacher has had an opportunity to review such material. Excluded from
this will be material such as confidential references received at the time of the teacher's initiai
employment.

SECTION 5

The teacher will acknowledge that he/she has had an opportunity to review such material by
affixing his/her signature to the copy to be fiied, with the express understanding that such signature in no
way indicates agreement with the contents thereof. No such materiais wili be inserted into the teacher's

personnel file until at least seven (7) calendar days after the teacher has been given an opportunity to
review the material. The teacher will also have the right to submit a written answer to such material, and

his/her answer shall be reviewed by the Superintendent and attached to the file copy.
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SECTION 6

Any contention that an "unsuccessful" evaluation is arbitrary or without foundation may be raised
through the grievance procedure, but in no event beyond the levei of the Schooi Committee.

SECTION 7

It is recognized that evaiuations conducted under the provisions of Chapter 71, Section 38G. for
the purposes of teacher certification are distinct from evaluations conducted by the Needham School
Department under the terms of this contract, and material gathered in the former will not be used in the
iatter except to the extent to determine whether a permanent certificate is in fact held.

A R T I C L E 11 A - P E R S O N N E L F I L E
SECTION 1

Teachers have a right, upon request, to review the contents of their personnei files. Excluded
from this would be documents of a "confidential" nature received prior to empioyment.

A R T I C L E 11 B - C O M P L A I N T A G A I N S T T E A C H E R
SECTION 1

Any complaint regarding a teacher from a parent, student, or other person requiring
administrative action shali be promptly called to the attention of the teacher before any administrative
action is taken. This section will not be construed to prevent the administration from conducting an

investigation before the compiaint is brought to the attention of the teacher.

SECTION 2

In the course of reprimand or discipiine by a member of the administration, the teacher may
request that a representative of the Association be present.

ARTICLE lie- DISCHARGE AND NON-RENEWAL
SECTION 1

Subject to the provisions of this Article, no teacher with professional teacher status shall be
discharged without just cause. In no event shall this ciause be construed to allow the following decisions
to be subject to arbitration under the terms of this Agreement: faiiure to rehire a teacher without
professionai teacher status or faiiure to rehire any teacher with respect to a position without professionai
status.
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It is recognized that this Article provides alternative remedies, either statutory or through
arbitration, to professional status teachers in the case of dismissal. The teacher shall notify the School
Committee in writing of the election of a remedy within three (3) days after notification to the teacher of
the vote of the Committee taken under the provisions of General Laws Chapter 71, Section 42, in the
case of dismissal.

in case of a non-rehire of a teacher without professional teacher status, the Principal will inform
the teacher of the reasons for his/her recommendations prior to the time the recommendations are made
to the Superintendent, if after the Superintendent has acted on the recommendation, the individual

wishes to have a meeting with the Superintendent to discuss the decision, the request should be filed with
the Superintendent for such a meeting. The meeting will be held within ten (10) days from the request, at
which time the teacher may be represented by counsel if the teacher so desires. A representative of the
Association also has the right to be present at said meeting.
A decision to dismiss a Nurse shall not be subject to arbitration unless the Nurse has served for

at least three previous consecutive school years and actually reported for work on the first day of the
nurse's fourth consecutive school year.

A R T I C L E 1 2 - T E A C H E R S ' L E G A L A S S I S TA N C E
SECTION 1

Teachers will immediately report in writing all cases of abusive conduct, tort, and/or assault

suffered by them in connection with their employment to the Superintendent of Schools.

SECTION 2

This report will be forwarded to the School Committee, which will comply with any reasonable
request from the teacher for information in its possession relating to the incident or the persons involved
and will act in appropriate ways as liaison between the teacher and the police and the courts.
If criminal or civil proceedings are brought against the teacher alleging that he/she committed an
assault while acting within the scope of his/her employment, to the extent permitted by law, the School

Committee will request the assistance of Town Counsel to defend him/her in such proceedings, if he/she
requests such assistance. If the teacher desires to bring civil or criminal proceedings in connection with
an alleged assault suffered by him/her while acting within the scope of his/her employment, such teacher
may request the School Committee to request Town Counsel to represent him/her in such proceedings.

If the School Committee does not provide Town Counsel or other counsel and if the teacher prevails in
the proceedings, the School Committee will reimburse the teacher for reasonable counsel fees incurred

by him/her as allowed by law.
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SECTION 3

A teacher, or his/her designee if the teacher is unable to do so, will report any cases of abusive
conduct, tort, or assault suffered by him/her in the scope of his/her employment in writing promptly, and in
all cases, within forty-eight (48) hours. If a teacher fails to comply with this provision, he/she shall be
deemed to have waived all rights of protection under this Article.

SECTION 4

The School Committee agrees to pay the annual cost of malpractice insurance for the nurses, not
to exceed $150 per nurse.

ARTICLE 13 - USE OF SCHOOL FACILITIES
SECTION 1

Priority for the use of school facilities will be given to school functions.

SECTION 2

The general policy of the Needham School Committee is to permit the use of school buildings for
educational, recreational, and civic purposes insofar as is practical to do so without interference with
regular school activities. Nothing in this Agreement should be construed as denying the broadest use of
these public facilities to the citizens of the community.

SECTION 3

Subject to the foregoing, the Association will have the privilege of using school buildings without
cost at reasonable times for meetings or elections. Requests for such use will be made to the Director of
Buildings and Grounds, and the principal of the building in question will be notified in advance of the time
and place of all such meetings.
The Association may request the use of a secondary school athletic facility and equipment

without cost one evening each week. The regular procedure or application for use of school buildings
must be followed. In the event that additional custodial services are required, the Association shall bear
the cost thereof.

SECTION 4

Association notices may be posted on existing bulletin boards either in the faculty lounge or
faculty lunchroom.
a) If such notice is signed by an authorized representative of the Association; and
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b) If the content of the notice is iimited to announcement of recreation or social activities;
announcement of elections, appointments, and the results of elections; announcement of
meetings; or professional matters.

Copies of ail such notices shall be filed with the Superintendent of Schools; any such notice shall
be iimited to presenting factual data and in no event shall contain inflammatory language or intent.

SECTION 5

Any discussion among teachers concerning Association matters on School Committee property

will take place while all of the teachers involved are on break or non-teaching time and not In the
presence of students.
SECTION 6

The Association may prepare, at no cost to the Town, communications relating to the conduct of
the business of the Association and may distribute these through the teachers' mailboxes to persons
covered by this Agreement with restriction. The School Committee reserves the right to permit the
distribution of other communications not related to the Association as in its opinion directly relate to the
public schools and/or In the best interest of public education. Any such document must have the approval
of the Superintendent of Schools prior to distribution.

A RT I C L E 1 4 - T E A C H E R FA C I L I T I E S
SECTION 1

The Committee will continue its practice of making a reasonable effort to accommodate the
professional needs of Its staff members in performing their duties within the limitations of existing
buildings and facilities furnished by the Town.

SECTION 2

In addition to providing ample textbooks, equipment, and supplies, where buildings and facilities
furnished by the Town make it feasible to do so, each school shall be provided with the following:
a) Space for safe storage of personal belongings, instructional materials, and supplies;
b) A teacher's work area containing adequate equipment and supplies to aid in the
preparation of instructional materials;
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c) An appropriately furnished room or rooms to be reserved for exclusive use of the

professional staff as a faculty lounge; to the extent practical, this area will be in addition
to the aforementioned work areas;

d) A dining area designed for the exclusive use of the adult staff;
e) Well-lighted and clean rest rooms;
f) A communications system between the main office and the
classrooms;

g) Where parking space is currently available, a reserved area will be designated for the
staff;

h) It is the intent of the School Committee to provide a reasonably warm teaching area
within the scope of energy savings and fiscal policies;
i) It is the intent of the School Committee that the staff have access to a telephone for
private conversations with parents.

ARTICLE 15 - HEALTH AND SAFETY
SECTION 1

The School Committee will strive to provide teachers with safe and healthful working conditions.

SECTION 2

Effective September, 1997, each school in the Needham Public School System will establish a
Health & Safety Committee ("H&SC"). The purposes of each H&SC are as follows:

A.

Mission

The mission of the H&SC will be to assist the School Committee in developing and
maintaining a safe and healthful environment for all school building occupants. The
H&SC shall help identify, troubleshoot, and prevent unhealthy or potentially hazardous
conditions within schooi facilities. In carrying out this mission, the H&SC will serve as a
liaison among staff, students, parents, the building administration, and the Schooi
Committee. The H&SC shall also be available for consultation with the Town's

Permanent Public Building Committee (PPBC) and the Municipal Building Maintenance
Board (MBMB).

B. Composition
The H&SC shall be comprised of the Principal, the school nurse, two NEA designees, two
parents, and two other members determined by the School Council.
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C.

Meetings
Each committee shall meet periodically according to a schedule it determines. The

minutes of each meeting shall be recorded and maintained in a binder in the Principal's
o f fi c e a t e a c h s c h o o l .

D. Education and Training

The School Committee and the Association shall present to the H&SC's an educational
and training program no later than 90 days after the ratification of the agreement. As part
of its training, H&SC members will become familiar with building indoor air quality and
other building environmental issues as they may affect health and safety through
orientation to such materials as the EPA's "Tools for Schools," state recommended

materials, the Committee on Air Quality and Acoustic Standards (dated 4/23/96 and
2/97), and The Healthy School Handbook (National Education Association, 1995).
E.

Monitoring

it is the intention of the parties that the H&SC would monitor matters related to building
environmental issues as they may affect health and safety by, for example, gathering
and/or receiving information about proposed building work projects, such as demolition,

construction, and/or renovation of any physical space in or around the school building:
1) collect data and information regarding past or current (in-progress) projects as
described above;

2) receive concerns from staff regarding building environmental issues;
3) monitor action taken on "Request for Maintenance."
F.

Communication

it is expected that the H&SC will:

1) advise the School Committee, Superintendent, PPBC, and MBMB on building
health and safety concerns, hazards, and/or training needs of building staff;
2) communicate with the building staff on general and specific matters related to
building environmental concerns at regular faculty meetings and through other
means and at times as it deems necessary.

G.

Grievance

and

Arbitration

Given the nature and composition of each H&SC, the School Committee and the
Association agree that Section 2 of this Article will not be subject to the grievance and
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arbitration procedures of this contract. Both parties agree to use their best efforts to
resoive any differences over the functioning of these H&SC's.

SECTION 3

It is the intent of the parties to increase and maximize communication regarding health and safety
in the workpiace. To this end the foliowing shaii be implemented.

a) The Superintendent and/or the building Principal shall post in a prominent iocation aii
information as it becomes avaiiabie regarding the iocation, timing, and nature of building work
projects as described in Section 2E above. The intent of such posting is to forewarn buiiding
occupants in a timely manner so as to avoid potential health and safety problems or hazards.

b) The building Principal will post in a prominent iocation the names of the members of the
building's H&SC and dates and times of committee meetings.

SECTION 4

In any renovation or new construction projects, the following will apply:

a) All bid documents will be submitted to the Association for its review and

recommendations. Said comments must be made within fourteen (14) days for the
School Committee's consideration. Exceptions to this requirement may be made by the
Superintendent in emergency situations.

b) The Association shaii be provided the opportunity to designate up to two representatives
for any committee established by the School Committee relative to such renovation and
new construction projects. This (these) committee(s) may recommend to the School
Committee utilization of environmental consultants for testing and advice, in the event
any such committee is formed by the Town or any other entity, the Association shall
designate representatives for half the seats assigned to the School Committee. It is
agreed that in the event the Town or any other entity allocates only one seat to the
School Committee, then the School Committee shall designate the representative for the
School Department.

c) The Superintendent will establish an Advisory Committee which shaii be made up of two
designees appointed by the Superintendent and two designees appointed by the
Association. The purpose of the Committee shaii be to establish communication between
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the Association and the Administration regarding any matters related to the project,
including matters of health and safety.

A RT I C L E 1 6 - I N S U R A N C E
SECTION 1

As long as the Town of Needham agrees to pay a portion of the health and life insurance program
currently in effect, the School Committee will certify deductions of the teacher's share from the payroll
checks for participating members upon receipt of a proper authorization.
The HMO plans available to employees on July 1, 2010 are the so-called Rate Saver Plans

provided through West Suburban Health Group and are in effect as of July 1, 2010.
In the event the Town of Needham modifies its insurance plan, similar arrangements or
amendments to payroll deductions will be made available to all teachers.

SECTION 2

The Town of Needham will assign a payroll deduction slot for teachers to participate in
Massachusetts Teachers Association disability insurance plan. The NEA will provide the premium
amounts of the plan, along with deduction authorizations for those employees who are eligible for and
wish to participate in the plan.

A RT I C L E 1 7 - TA X S H E LT E R E D A N N U I T I E S
SECTION 1

in order to provide for a non-forfeitabie tax-sheltered annuity payable upon retirement or
termination of employment, a teacher may contract with the Committee pursuant to Section 37B of
Chapter 71 of the General Laws of Massachusetts for the purchase of such annuity as part of his or her
employment compensation.
SECTION 2

Such contract shall specify the premiums to be paid toward the annuity and the benefits payable
t h e r e u n d e r.

SECTION 3

Tax-sheltered annuities program may be initiated once during each school year. Date of
submission must be by November 1. Changes in existing contracts may be made at anytime provided
they are in accordance with the terms of the annuity contract and are accepted by the Town Treasurer.

SECTION 4

Premiums for such annuities shall be paid promptly.
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ARTICLE 18 - SCHOOL CALENDAR and PROFESSIONAL RESPONSIBILITIES
SECTION 1

The work year for teachers (other than new personnel who may be required to attend beforeschool orientation sessions) will begin at the discretion of the school committee but no earlier than the

Monday before Labor Day and terminate no later than the 30th of June, and will not be more than two (2)
days greater than the school year for students as established by the School Committee, except in
emergencies.

183rd Workday - Beginning in the 2017-2018 school year, Unit A members will work 183 days.

The 2017-2018 salary scale reflects the inclusion of the 183''^ day paid at the per diem rate.
Effective as of days worked just prior to the 2004-05 school year. Guidance Counselors shall

work additional days each school year as follows: High School academic counselors - ten (10) days;
High School personal counselors - four (4) days; Middle School counselors - three (3) days. These days
shall be paid at the per diem rate, based on 1/182 (1/183 beginning in 2017) of the annual salary on the
salary schedule, and shall be scheduled in conjunction with the department head.

Guidance counselors will be paid at September 1 rates effective with the days worked just prior to
the beginning of the respective school year, e.g., days worked just prior to September 1, 2013, will be
paid at the September 1, 2013, adjusted rate.

In order to facilitate the work of school nurses that takes place during the work year, school
nurses, in collaboration with the Director of Nursing, may work additional days outside of the school
calendar to address the needs of the students in their care. These days shall be paid at the per diem rate
based on 1/183 of the annual salary on the salary schedule. The allocated days per school to be
distributed among the nurses assigned to that school are stated below:

FY2020

Needham High School- 2.5 days
Pollard Middle School-1.5 days
High Rock School-1 day
Newman Elementary School- 2 days
All other Elementary Schools-1 day

Beginning in FY 2021
Needham High School- 5 days
Pollard Middle School- 3 days
High Rock School- 2 days
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Newman Elementary School- 4 days
All other Elementary Schools- 2 days
SECTION 2

The Committee may require a teacher to work up to five (5) extra days once every three years. In
the event a teacher will be required to work, the Committee wiil give such teacher 12 months' notice. A
teacher working extra days wiil receive 1/182 (1/183 as of the beginning of the 2017-2018 school year) of
his or her pay for each day worked. Absence wiii be excused oniy in a case of unforeseeabie
circumstances which will create unreasonable hardship.

SECTION 3

The normal workday for each teacher wiii begin fifteen (15) minutes before the starting time
established by the School Committee for the students in the teacher's school. Elementary teachers are
normally expected to remain for a period of twenty (20) minutes, middle school teachers for a period of

thirty (30) minutes, and high school teachers for a period of fifteen (15) minutes Monday through
Thursday, beyond dismissal time of students as the teacher finds, or the principal instructs him/her, is
necessary to attend to the administrative details of closing, including consultation with students or
parents, except on days preceding holidays or vacations, when teachers may leave after the dismissal of

students, providing their professional duties are completed. Nothing herein would alter current policy
regarding special help days or special assignments such as detention. On designated early release days,
teachers will remain until the end of the activity period as indicated by the administrative directives.

Personnel other than classroom teachers wiii work at their assigned tasks for at least the length
of the teacher's regular workday as set forth above. It is recognized, however, that the proper
performance of their duties may on occasion require that persons be present in the building longer than
the normal working day. The exact daily schedule of such individuals will be worked out with the school
principal or immediate supervisor on an individual basis.

Any teacher compelled to be absent from school for any reason shall notify the principal or
Superintendent's designee as soon as possible. On those occasions when schools are in session, but

elementary classes are canceled for students due to adverse weather, elementary teachers will be
expected to perform their professional duties during the normal work day, and the schools will be opened
for those teachers who feel that they can best accomplish these duties at the normal work place of their
profession.

Administrators wiii make their best efforts to schedule music teachers so that the beginning and
end of their workday does not extend beyond the normal contractual workday of 6.75 hours.
Music teachers whose scheduled workdays extend beyond 7 hours in any day wiii be released
early one day each week to make up for the additional hours scheduled. The total scheduled workweek

will be 35 hours. To the extent possible, schedules will be structured for the release time to be on Friday
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of each week. In addition, daily schedules will be structured to minimize extended periods of non-teaching
time during the school day.

These schedules will be developed by the School Principals and the Director of Fine Arts and
reviewed with the elementary music teachers prior to opening of school each year.
SECTION 4

While it is recognized that the length of the student school day is the prerogative of the
Committee, it is the present intention to retain the following starting and dismissal times for the term of
this agreement:

School

Student Dav

Te a c h e r D a v

Before/After School Meetlnas

Broadmeadow

8:20 - 2:45

8:05-3:05

No more than 20

Eliot

8:20 - 2:45

8:05-3:05

No more than 20

Hillside

8:20 - 2:45

8:05-3:05

No more than 20

Mitchell

8:20 - 2:45

8:05-3:05

No more than 20

Newman

8:45-3:10

8:30-3:30

No more than 20

High Rock:

7:40-2:10

7:25-2:40

20 plus 2 per month 2:15-2:55

Pollard Middle School:

7:50 - 2:20

7:35-2:50

20 plus 2 per month 2:25-3:05

High School (4 days/week):

8:00 - 2:35

7:45-2:50

20 plus 1 time per week 7:30-8:25

High School (1 day/Week)

8:35-2:35

7:30-2:50

Same as above

Pre-School:

8:45-3:10

8:30-3:30

No more than 20

The above schedule may be amended by the Committee if necessary. Prior to any such change
being instituted, the Superintendent will notify the President of the Association of the reasons and need

therefore, as well as the anticipated length of change.

SECTION 5

The High School schedule will include: (2) 90-minute classes, (3) 50-minute classes and (1)10minute "mentoring homeroom." Teachers are required to arrive fifteen (15) minutes prior to the start of the
student day and to remain fifteen (15) minutes afterwards.

To the extent possible, the Committee shall relieve High School teachers of their one duty per
seven (7)-day cycle. In the event that a teacher is relieved of his or her duty, he or she shall make one
period available for consultation and extra help with his/her own students during a seven (7)-day cycle as
designated by the teacher.

SECTION 6
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Teachers, as qualified professionais, recognize and accept their obiigation to attend and take part
in meetings on days designated by the Superintendent or their Principai or departmentai meetings cailed
by proper administrative officiais. Teachers shail be required to attend no more than twenty (20) such
meetings during the course of the schooi year except for the foliowing additional meetings for secondary
teachers: High Rock twice per month from 2:15-2:55; Poilard iVIiddle twice per month from 2:25-3:05;
Needham High once weekly from 7:30-8:25. Such meetings shaii normally last no longer than one (1)
hour. Reasonable advance notice of such meetings, normaliy at ieast forty-eight (48) hours, wiii be given.
Part time teachers are expected to attend a pro-rata share of meetings unless excused by the principal.
To the extent possible, the principal or a designee wiil provide the teacher with a schedule of the regular
faculty meetings, department meetings and professionai days required to meet their pro-rata share of
meetings prior to the start of the school year. Changes to that schedule may be made by mutual
agreement between the principal or a designee and the part-time teacher involved.

Attendance at evening meetings of an educational nature officially sponsored by the teacher's
school or the school with which the teacher is connected are recommended. Recognizing that
attendance at ail such functions may not aiways be possible, the parties encourage active participation to
the fullest extent in such functions but agree that attendance at evening meetings in excess of three (3)
per year should be on a voluntary basis.

SECTION 7

It is the goal that all teachers will have a duty-free lunch period of at least twenty-eight (28)
minutes. On occasions this may be subject to iimitations due to iack or absence of paraprofessional
personnel. In such instances, duties such as iunchroom or playground supervision will be rotated
equitably among the professional staff to ensure minimum interference with the basic intent of this Article.
If a teacher is required to give up his/her duty-free iunch, he/she shail receive $9.00 for covering that
period.

The School Committee wili attempt to hire paraprofessionals to supervise the middle and high
schooi iunch periods. In the event that paraprofessionals are not available, faculty may be assigned to
lunch duty as needed by the Principals. Volunteers will be assigned first within scheduiing limitations. If
a sufficient number of volunteers are not available, teachers may be assigned. Teachers will be paid at

the rate of $10.00 per iunch period. Such assignments will be made on an equitable basis.
Grade 6 teachers will be assigned lunch duty with no greater frequency than other middie school
teachers. The School Committee wiii attempt to hire a second permanent substitute at the middle school
who will provide lunch duty supervision for all lunch periods every day. if the School Committee is able to

hire a second permanent substitute, it will result in grade 6 teachers having lunch duty no more frequently
than once in four (4) school days.
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SECTION 8

Preparation (planning) periods will be allocated as far as practical in relation to teaching
assignments. In no instance are they intended as free periods. Each teacher at the secondary level will
have at least an average of one (1) full period for planning per day.
Teachers of Advanced Placement Program Courses may be assigned, under the provisions of

this Article, to five teaching periods without the same being made the subject of a grievance under the
provisions of the collective bargaining agreement. In the event that the Advanced Placement Program
teacher is assigned to only four teaching periods, salary will not be reduced or increased.

SECTION 9

All full-time teachers at the K-5 level shall be scheduled with an average of no fewer than two
hundred (200) minutes of preparation time per five-day week. Preparation time will be prorated for parttime teachers. Preparation time is defined as periods of no fewer than forty (40) continuous minutes, it is
the goal of the School Committee/Superintendent to schedule preparation time in blocks of no fewer than
forty (40) consecutive minutes per day. Any teacher who loses his/her preparation period due to the lack
of specialists coverage or because the principal requires the teacher to assist the specialist will be paid
$35 for the loss of a preparation period. It is the goal that elementary specialist teachers will be
scheduled to have no more than 4 grade levels/STEAM lessons to prepare a day. To the extent possible,
assignments will be made equitably amongst specialists. If the goal is not met, the principal will notify the
NEA.

Elementary classroom teachers will participate in weekly collaboration time, in addition to
preparation time. Classroom teachers in grade 1 and 2 will participate in eighty (80) minutes of
collaboration time per week, and classroom teachers in grades 3, 4 and 5 will participate in one hundred
and twenty (120) minutes of collaboration time per week. Kindergarten classroom teachers will
participate in one thirty (30) minute collaboration time per week. Beginning the first day of school 2017,
Kindergarten teachers will participate one forty (40) minute collaboration time per week. Specialist
teachers will participate in forty (40) minutes of collaboration time per week, not including special
education teachers. Secondary teachers will participate in collaboration time, in addition to preparation
time. High Rock and Pollard teachers will collaborate twice a month after school for forty (40) minutes,
and High School teachers will collaborate weekly before school for fifty-five (55) minutes. Collaboration
time is intended for teacher professional development; grade level or department time; consultation and
work with colleagues, parents, staff, or students; work on teacher evaluation, and other school-related
activities aligned with District priorities and the School Improvement Plans. The principal and/or designee
directs collaboration time in a way that ensures teachers have autonomy and flexibility to address their
professional growth and the instructional needs of their students.
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Teachers will not be required to attend meetings scheduled during their preparation time.
Substitute coverage will be provided for Team meetings, TST, mentor observations, etc. It is understood

that if preparation time for specialists is scheduled for the first half-hour of the student day, no duties will
be assigned during that period. As an administrative matter, the Assistant Superintendent for Human
Resources will require that specialist directors create a minimum of five generic lessons per discipline per
grade in the case of absence of a specialist.

After staffing levels for elementary specialists have been determined by the Committee, the
Committee or its designee(s) will notify the NEA President, and upon request, will meet with the NBA
President or his/her designee(s) to consider the NEA's suggestions relative to the scheduling of
elementary teachers' preparation time. The Committee will allocate $10,000 per year for aide
compensation for the sole purpose of releasing teachers from duties in order for teachers to have more
preparation time.

By May 31 of each year, the Superintendent, school principal and NEA building representatives
shall meet at each school to discuss the demands on teacher time, including preparation time,
collaboration time, time before and after school, and new Initiatives.

SECTION 10

The parties recognize that class size can be an important factor in good education. It is further
acknowledged that educationally optimum class loads are contingent in part on building and space
availability which rest outside the province of the School Committee and in the hands of the Town
Meeting.

The School Committee will continue to endorse, and the Association will actively support, building
and/or renovation programs which will assist in providing optimum space requirements consistent with
sound educational programs and the ability of the Town to pay.
Subject to space availability and other educational considerations, the Committee will continue to

make every effort to ensure that the class size is the most effective for the learning process. It Is
recognized that the final decision on class size must rest with the Committee.

S E C T I O N 11

The Committee will continue its policy making every reasonable effort to provide qualified
substitutes to fill temporary absences which occur because of illness or other causes established in the

Agreement. In emergency situations, where substitutes are necessary but not available, or when it is
necessary for teachers to be absent from duty for a short period of time, other regular teachers will be

assigned to insure the continuity of the education process. The principal normally will designate a
teacher to use a preparation period for substituting. Such assignments shall be distributed equitably
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among qualified teachers within the building during the school year and teachers required to give up a
preparation period will be compensated $35 per period.

SECTION 12

Teachers will not be required to drive pupils.

SECTION 13

The Committee and the Association acknowledge that a teacher's primary responsibility is to
teach and that his/her energies should, to the extent reasonably practicable, are utilized to this end.
Specific subjects involving non-teaching duties may be submitted under Article 4 (Professional
Consultations) as they from time to time arise, with a goal of minimizing the intrusion of the educational
process.

SECTION 14

The School Committee acknowledges the need to provide for early release days for professional
development activities. Following consultation with the Association, the Superintendent will annually
submit a plan for early release days to the School Committee for its consideration.

SECTION 15

The NBA President will not be assigned non-teaching duties (including homeroom at the Middle
School and High School levels) during the year(s) of his/her presidency. If the President is from the
Elementary level, there will be release from non-teaching duties as mutually agreed upon.

SECTION 16

Any high school teacher who has twelve (12) or more college recommendations to write will be
granted upon request substitute coverage for the equivalent of one (1) day during an academic year.
Non-teacher substitute coverage will be provided. It is understood that the teacher will remain in the
building while being provided such coverage.

SECTION 17

Elementary Compensatory Days: For parent conferences scheduled outside of the teacher's
normal workday, regular classroom teachers and specialized program teachers - in grades kindergarten

through and including grade 5 will be entitled to take up to two compensatory days per school year
provided they have the prior approval of their principal to do so. If the principal does not approve the
compensatory days, then the teachers will be paid for up to two (2) days at the per diem rate for
substitutes. Said payment will be made in a supplementary payroll check issued no later than July 31st
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following the close of the school year in which the days were earned. Compensatory days may not be

taken in a school year other than the school year in which they were earned. Compensatory days may not
normally be used to extend holidays or school vacations unless approved by the Superintendent of
Schools.

Teachers may use compensatory days to schedule parent conferences during normal work hours
as approved by the principal.
ARTICLE ISA - TEACHER MENTOR PROGRAM

The Needham School Committee (Committee) and the Needham Education Association

(Association) agree to establish a "Teacher Mentor Program" in order to provide support for new teachers
as follows.

SECTION 1

Teachers who are appointed as mentors following posting of the availability of such positions
shail have attained professional status in the Needham Public Schools. To the extent possible, the
mentor should be at the same school and grade level/ department as the mentee.

SECTION 2

The responsibilities of the mentor shall consist of the following:
a) Meet weekly with mentee during the first semester and semi-weekly for the remainder of the year;
b) Meet with the new teacher during the summer to prepare curriculum and instruction for the school
year; a mentor will receive the daily summer rate per Schedule D for meeting with mentees during
the summer with the approval of the principal;
c) Orient mentee with information and specific instructions concerning school routines and norms;
d) Assist mentee In the preparation of Back-to-School night presentations, progress reports, and
other parent/outreach community efforts such as classroom newsletters;

e) Complete a training program during the summer at the daily summer curriculum rate as specified

in schedule D for each day of training or other recognized mentor training program;
f) Mentors will participate in four meetings during the year with the other mentors (1.5 hours each):
late August/early September, early fall, mid-winter, late spring;
g) The mentor will observe the new teacher a minimum of three times during the school year; the
new teacher will observe the mentor or another professional status teacher a minimum of three
times during the school year; the principal shall provide substitute coverage as needed for such
observations; the mentor will Initiate conversations around these observations;
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h) The mentor will submit an end-of-year log of the observation dates and a brief reflection on the
mentoring relationship; this data will be used by the leadership team in submitting required state
reports;

i) A mentor leadership team of one person from each level (elementary, middle, high) plus one
system wide person will each receive a mentor stipend.

SECTION 3

Each teacher mentor will be paid a stipend articulated in schedule D for each mentee assigned to
him/ her during a school year, not to exceed two to the extent possible.

SECTION 4

The Mentor Coordinator will be paid a stipend articulated in schedule D per year.

A R T I C L E 1 9 - S A B B AT I C A L L E AV E
SECTION 1

Upon the recommendation of the Superintendent of Schools, a sabbatical leave may be granted
by the School Committee for advanced study or research to teachers who have completed seven (7)
consecutive years of service in the Needham system, where such experience would, in the opinion of the
Committee, increase the teacher's professional ability. The School Committee and the Association will

seek alternative sources of funding in order to grant sabbaticals if the Committee determines it is unable
to do so through its own budget.

SECTION 2

Personnel requesting such leave must submit their application in writing to the Superintendent of

Schools on or about November I of the school year preceding the school year for which the leave is
requested. Action shall be taken on all such requests as soon as possible but not later than April 15. All
those who have applied for such leave will be notified in writing of the outcome.

SECTION 3

Sabbatical will be for a period of one (1) year or one-half (1/2) year and will be scheduled so that
no more than two (2) teachers will be absent during any one period.

SECTION 4

Successful applicants for a one (1) year sabbatical will receive one-half (1/2) of the salary to

which they would have been entitled for that period. Successful applicants for a one-half (1/2) year
sabbatical will receive full salary to which they would have been entitled during that one-half (1/2) period.
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SECTION 5

Before accepting such sabbatical leave, the teacher shall enter into a written agreement in
accordance with the terms of General Laws, Chapter 71, Section 41 A, to return to the active service of
the Needham Schooi Department for a period of at least twice the length of such leave. A teacher who

does not fulfill the agreement shall have agreed in writing to pay the Town the amount of salary received
by the sabbaticai ieave, provided that the teacher may be released from such payment if his/her failure to

serve twice the length of the leave is due to disabiiity, death, or if he/she is discharged from his/her
position by the School Committee.

SECTION 6

A teacher returning from sabbatical leave shall be placed in a comparable position to the one
he/she previously held and on the step at the salary schedule he/she would have attained had he/she

remained in the school system, and shall be eligible for insurance benefits according to Town policy while
on leave.

SECTION 7

No teacher may reapply for a second sabbatical leave until he/she has completed seven (7)
consecutive years since his/her last leave.

SECTION 8

Upon completion of the ieave, the recipient shall submit a written report to the Superintendent
containing transcripts of ali college and university work done whiie on leave, together with any other
pertinent or interpretive materiai considered essentiai to an evaluation of his/her program.

A R T I C L E 2 0 - S I C K L E AV E
SECTION 1

New teachers upon commencing actuai employment as full time members of the staff of the

Needham Public Schools wiii be credited with three (3) days of sick leave. Upon the completion of three
(3) months, they shall be credited with an additional eleven (11) days to make up the total of fourteen (14)
days of sick leave to be allowed for the first year of teaching.

SECTION 2
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Teachers currently in the system will be credited with fourteen (14) days sick leave as of the first
official day of school.

SECTION 3

Such leave not used in any year may be accumulated to a maximum of two hundred and twentyfive (225) days as of the first official day of any school year. Each teacher shall receive on each semi
monthly pay stub written notice which sets forth the amount of sick leave and personal leave accumulated
to that pay period.
SECTION 4

Any teacher with professional teacher status or nurse with more than three (3) consecutive years
of service whose personal illness extends beyond the period compensated for above may be granted a
leave of absence without pay or increment for up to a period of one (1) year. Thereafter such leaves shall
be subject to annual review.

SECTION 5

in order to receive the benefit of this Article, a teacher must notify his/her principal or
Superintendent's designee as promptly as possible when he/she will be unable to be present because of
illness. The teacher shall also notify the principal or Superintendent's designee by the evening before the
day of which the teacher intends to return.

SECTION 6

Such leave with pay shall be granted only for the following reasons:
a) When the individual is incapacitated for performance of duties due to sickness or
injury:
b) When, through exposure to a contagious disease, the presence of the teacher
would in the opinion of the School Physician jeopardize the health of others;
c) in the case of a serious illness of a child, parent, grandchild, grandparent, or
anyone for whom the teacher is legally responsible requiring the attention of the
teacher, notification of the reason for absence shall be given to the
Superintendent of Schools or his designee as promptly as possible and shall not
exceed ten (10) school days in any one school year.

SECTION 7

The Superintendent of Schools may request an examination by the School Physician as to the
necessity of any absence which exceeds three (3) days.
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In any instance where the School Administration believes that such ieave is being abused or used
for purposes other than those for which it was intended, the teacher wiii be notified and pay for the day or
days involved will be withheld. If the teacher maintains that the Administration's decision is incorrect, the
matter may be presented through the grievance procedure and arbitration.
All teachers in the Needham Public Schools are compensated on an annual salary. Sick leave is
not a bonus and is only intended for the unforeseen circumstances set forth in Section 6. Accordingiy,
except as provided in Section 10 of this Article, the teachers whose services are terminated through
resignation, dismissai, retirement, or death shail not be entitied to additional salary or wages in iieu of any
sick ieave not taken, nor may such unused sick ieave be transferred to the account of any other teacher.

SECTION 8

A ieave of absence without pay or increment of up to one (1) year may be granted at the
discretion of the Superintendent for the purpose of caring for a member of the teacher's immediate famiiy
or person for whom the teacher has primary responsibility who is seriousiy iil. Leaves under this section
and Section 4 of this articie shali be granted in accordance with the terms of the Famiiy and Medicai
Leave Act (FMLA). In the event of a dispute regarding the application of the FMLA, there will be no
entitlement to arbitration if the matter is also pursued in another forum.

SECTION 9

Except on reinstatement after an approved ieave of absence, no sick ieave credit for prior
employment in Needham (or eisewhere) wiii be ailowed to any newly hired teacher or teacher rehired
after a termination of service.

SECTION 10

In recognition of dedicated service to the chiidren of Needham, any teacher covered by this
Agreement who has taught for ten (10) years in the Needham Public Schools, may obtain an increase in
compensation in the finai year of teaching by foliowing this estabiished procedure.
Eligibie teachers who desire to participate in this program will notify the Superintendent by
November 1 of the caiendar year prior to the school year in which they intend to retire of their intention to
retire under the provisions of the Massachusetts Teachers' Retirement Act. If such notice is submitted in

writing by November i, then, at the conclusion of the finai year of teaching, all previously accumulated sick
leave, up to two hundred (200) days, may be bought back at the rate of forty dollars ($40) for each day of
sick leave surrendered. The amount will be paid in a lump sum payment at the end of the teacher's last
year of teaching.
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Eligible teachers will continue to accrue sick leave at the regular annual rate during their last year
of service except for purposes of sick leave buyback In that such buy back may not exceed two hundred
(200) days. In the event that the teacher is unable to provide notice as outlined above due to unforeseen
circumstances, the Superintendent, in his/her sole discretion, may waive the notice requirement.
In the event the individual falls to retire under the provisions of the act immediately at the

conclusion of the school year (unless prevented from doing so by death), no sick leave buyback will be
paid.
Teachers who have taught for ten (10) or more years in Needham who are dismissed in accord
with the Reduction in Force Article (Article 32) will receive the Benefits of this Section without meeting the
notice or other requirements.
The benefits of this Article shall be available to persons who retire only between June 30 and
August 31 of any calendar year unless prevented from doing so by death.

In the event of death or permanent disability of a teacher who has taught for ten (10) or more
years in Needham, the benefits of this section will be paid to the teacher or his/her beneficiary.

A R T I C L E 2 1 - S I C K L E AV E B A N K
SECTION 1

A Sick Leave Bank is established for use by qualified members of this professional staff who have
exhausted their own sick leave and who have a serious illness. The purpose of the Sick Leave Bank will
be to provide its members sick leave with pay for periods of disability resuiting from illness, accident, or
injury. In order to be eligible for a grant from the Sick Leave Bank, Sick Leave Bank participants must
intend to return to regular teaching duties.

SECTION 2

At the beginning of the 1990-91 school year, each member of the bargaining unit shall contribute
two sick days of personal accumulation to fund the Bank to be maintained from year to year until it is
exhausted. When exhausted, the Bank shail be renewed by the contribution of one additional day by
each member of the bargaining unit.

SECTION 3

The initial grant of sick leave by the Bank Committee shall not exceed thirty (30) days.

SECTION 4

Upon completion of the thirty (30) day period, additional entitlement may be extended by the Sick
Leave Bank Committee upon demonstration of need by the applicant.
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SECTION 5

Any sick leave granted under the provisions of this Section shall expire at the end of the
applicable school year.

SECTION 6

The Sick Leave Bank shall be administered by a Sick Leave Bank Committee consisting of five
(5) members. Two (2) members shall be designated by the School Committee to serve at its discretion,

and two (2) members shall be designated by the Association. The fifth member shall be selected by the
NEA or NSC on an alternating basis and shall vote only to break ties. For the 2019-2020 school year the
NSC will choose the fifth person, in 2020-2021 the NEA will choose and 2021-2022, the choice will be
that of the NSC. The Sick Leave Bank shall determine the eligibility for the use of the Bank and the
amount of leave to be granted. The following criteria shall be used by the Committee in administering the
Bank and determining eligibility and amount of leave.
a) Adequate medical evidence of serious illness;
b) Prior utilization of all eligible sick leave;
c) Length of service in the Needham Public Schools; and
d) Use of previous sick leave and personal leave

If the Sick Leave Bank is exhausted, it shall be renewed by the contribution of one (1) additional
day of sick leave by each member of the staff covered by this Agreement from his or her annual days of
sick leave.

No days may be withdrawn from the Sick Leave Bank for use for any other illness other than
prolonged illness. Days may not be withdrawn to permit the individual to stay at home to care for other
members of the family.

SECTION 7

The member, or if the member is too disabled the NEA, must apply in writing for benefits. A
Certificate of Health Care Provider form completed and signed by the licensed physician indicating that
he/she is suffering a serious illness that requires further absence from work must accompany the
application for benefits.

SECTION 8

The decision of the Sick Leave Bank Committee with respect to eligibility and entitiement shall be
final and binding and not subject to appeal.

SECTION 9
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The purpose of the sick leave bank is not intended to serve as a disability poiicy. Unit A
members are encouraged to consider options as outlined in Article 16, section 2, or other private short
and long-term disability policies.

A R T I C L E 2 2 - W O R K E R ' S G G M P E N S AT I C N
SECTION 1

Teachers who receive a personal injury arising out of and in the course of their employment are
entitled to Worker's Compensation benefits provided by the Town of Needham.
SECTION 2

No compensation is paid under these provisions for an injury which does not incapacitate a

teacher from earning full wages for a period of at least five (5) days, if the incapacity extends for a period
of six (6) days or more, compensation is paid from the date of injury.

SECTION 3

When covered by the Worker's Compensation Act, a teacher may also elect to receive sick leave
payments to the extent permitted by the General Laws in Chapter 152, Section 69, whereby such sick
leave payments will be chargeable against accumulated sick leave and whereby the amount, when added
to Workmen's Compensation benefits, does not exceed his/her full salary or wages.
In instances where accumulated sick leave is exhausted, the teacher will only receive the
Worker's Compensation benefits.

A R T I C L E 2 3 - E D U C AT I O N A L L E AV E
SECTION 1

During the term of this Agreement there shall be no regular visiting days when teachers are
required as a condition of employment to visit schools in other towns or attend area conferences.

SECTION 2

Leaves of absence with pay may, however, be granted at the discretion of the Superintendent for
the purpose of allowing individual teachers to visit other schools or attend approved meetings or
conferences of an educational nature. Written reports, if requested, shall be submitted on all such visits.

SECTION 3

The Committee may elect to pay reasonable expenses (including, but not limited to registration
fees, meals, lodging, or transportation) incurred by teachers who are allowed by the Committee to attend
workshops, seminars, or other approved professional improvement sessions PROVIDED that said
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amount shall have been previously provided for and is expendable in the existing school department
budget.

SECTION 4

Teachers requesting reimbursement from the Town under this Section wiii submit to the
Superintendent in advance a voucher individuaily iisting the expenses for which reimbursement is sought
for his approvai in whole or in part.

SECTION 5

In situations where the Committee requires a teacher to attend Workshop Seminars or other
professional improvement sessions, the Committee will pay all reasonable expenses.

SECTION 6

Professional days shall be allocated by school/department based on the number of PTE's at each
school. At the start of the year, the Assistant Superintendent for Human Resources will circulate a memo

outlining that professionai days shouid be allocated in an equitabie manner with consideration given to
the need for days iater in the school year. On a bi-monthly basis, the Principal at each school or where
applicable the department director shall provide the NEA-selected designee(s) and post for aii staff: (1) a
iist of teachers to whom professionai days have been aliocated thus far, and (2) how many professional
days remain in that school's or K-12 department's allocation. Upon the request of the NEA delegates, the
Principal or the department director where applicable will meet to discuss the allocation of professionai
days.

A R T I C L E 2 4 - P E R S O N A L L E AV E
SECTION 1

It is recognized by all that absences by regular teachers and/or nurses from classrooms interrupt
the educational process and must, therefore, be held to an absolute minimum.

SECTION 2

Two (2) day's leave with pay may be granted each school year for imperative personal business
which could not effectively be conducted outside of school hours. Personal days not used may
accumulate to a maximum of four (4) at the beginning of any school year. Each teacher will receive on
each semi-monthly pay stub written notice which sets forth the amount of personal leave accumulated to
that date.

Insofar as the Needham School Committee's policies permit staff to be absent from work for
religious reasons, bargaining unit members, beginning the first day of the 2018 school year, who are
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required to be absent from work for religious reasons will be so permitted to use a personal day or take
the day without pay. Such absence shall be submitted in writing in advance to the Assistant
Superintendent for Human Resources.

SECTION 3

Request for such leave must be submitted to the Superintendent in writing as soon as possible
and whenever possible not less than seventy-two (72) hours before the absence occurs. In no instance
shall this leave be requested so as to extend a holiday or vacation.

SECTION 4

If the Superintendent believes the purpose of the leave is not of a nature specified above
requiring the absence of the teacher during school hours, he will decline to approve the payment for such

leave. If the individual teacher contests this decision, he/she may present the matter through the
grievance and arbitration procedure.

SECTION 5

Nothing in this Section shall preclude the Superintendent from granting additional personal leave
with or without pay for reasons which he deems urgent. In such cases, deductions from salary shall be
made on the basis of the cost of a substitute for each such day of paid leave. There will be no deduction
for a substitute for any days granted without pay.

A R T I C L E 2 5 - B E R E AV E M E N T L E AV E
SECTION 1

With the approval of the Superintendent of Schools, a full-time teacher wiil be allowed up to five
(5) school days without loss of pay during the school year in each case of death in the immediate family.
The term "immediate family" includes the teacher's spouse, child, father, mother, brother, sister,
grandparent, grandchild, son-in-law, daughter-in-law, mother-in-law, father-in-law, or other person for
whom the teacher has primary responsibility for funeral arrangements.
The bereavement days must be taken within 60 calendar days of the death and if not taken
consecutively, the days may only be taken in two (2) groups {i.e., either 2 days and 3 days or 4 days and
1 day).

SECTION 2

An absence of two (2) days may be granted in such cases with respect to the death of the
grandparents of his or her spouse, any other family member, or a permanent member of the teacher's
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household. The Superintendent may grant time off at his/her sole discretion with pay for a teacher to
attend services with respect to the death of any other family member.

SECTION 3

These provisions shall be administered in the light of their purpose, which is to provide
opportunity, when needed, to enable a teacher to attend the funeral, or to attend to family or personal
matters arising as a result of the death, and shall not be charged against sick leave.

A R T I C L E 2 6 - N E A L E AV E

The NEA Bargaining Unit shall have a total of fifteen (15) days paid leave for release time per
school year to attend meetings and workshops and to conduct Association business. The Association
President shall provide the Assistant Superintendent for of Human Resources and the Unit member's
Principal written notice that a Unit member will be using such leave as far in advance as possible.

ARTICLE 27 - PEACE CORPS, EXCHANGE TEACHER, VISTA TEACHER
SECTION 1

A teacher with professional teacher status or nurse with more than three (3) consecutive years of
service may obtain a leave of absence without pay for two (2) years to serve in the Peace Corps or one
(1) year as an exchange teacher or working with Vista.

SECTION 2

Upon return from such leave, a teacher will be offered a position as reasonably comparable to the
one occupied as is then available and will be placed on the salary schedule at a step level he/she would
have achieved had the individual remained actively employed in the system during the period of this
leave.

SECTION 3

All leaves will run from September I through August 31. Applications for such leave must be
submitted prior to April 1 of the calendar year in which such leave is to begin.

SECTION 4

The teacher must notify the Superintendent of Schools in writing by January 15 of the year in
which the leave is to expire of his intention to return in September. Failure to comply with this
requirement will be considered as resignation from the school system. Extensions may be granted at the
discretion of the Committee.
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A RT I C L E 2 8 - M I L I TA RY L E AV E
SECTION 1

The Committee will comply with all State and Federal laws with respect to mandatory military
leave of absence.

SECTION 2

Teachers who are required to perform active duty training will do so during the months of July or
August except when the necessity of the Government makes other demands absolutely necessary. In
such Instances, they will be granted necessary leave. The teacher who Is granted a two-week (2) military
leave during the school year will be paid the difference between his/her regular pay for the period of time
of the leave and his certified military pay (assuming the latter Is less). This difference may be calculated
on a day-to-day basis corresponding to each school day or on the basis of the entire two (2) weeks taken
collectively.

SECTION 3

Military leave will be granted to any teacher who Is Inducted or who enlists for one required term
In any branch of the armed services of the United States or during the period of any Involuntary extension
of enlistment.

SECTION 4

Upon return from such leave, a teacher will be placed on the salary schedule at the level which
he/she would have achieved had he/she remained actively employed In the system during the period of
absence up to a maximum of four (4) years. In no event shall such absence count towards professional

teacher status nor shall the provisions of this Section be applied to permit a professional teacher status
teacher to exceed the maximum of the schedule.

A R T I C L E 2 9 - PA R E N TA L L E AV E

Parental Leave In the Needham Public Schools supports all families. Any member may apply for parental
leave of absence for the purpose of giving birth to and/or receiving a child. This applies to members
receiving a child through adoption, surrogacy, fostering with the Intent to adopt or court-ordered
placement.

SECTION 1

Statutory Leave. The School Committee shall grant a leave of absence for up to twelve (12)
weeks In accordance with the provisions of General Laws Chapter 149, Section 105D and the Family
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Medical Leave Act (FMLA). It is expected that the member will give at least two (2) weeks written notice
prior to the member's anticipated date of departure.

If possible, the teacher will try to commence such leave at the beginning of a semester, or at a school
vacation period. Leaves under this article shall be granted in accordance with the applications of the
FMLA. In the event of a dispute regarding the application of the FMLA, there will be no entitlement to
arbitration if the matter is also pursued in another forum.

SECTION 2

Notice of Pregnancy. The Superintendent of Schools will be notified in writing by the teacher no
later than the beginning of the fourth month of pregnancy. Such notice will contain the approximate date
on which the teacher intends to commence leave under this Article.

Notice of Child Placement. The Superintendent of Schools will be notified in writing by the
adoptive or foster parent (teacher) requesting the leave as soon as practically possible, but at least thirty
(30) days before the placement of the child.

SECTION 3

Members shall have access to their sick accrual for up to ten (10) days in a contract year to be
designated as Parental Leave Days upon the arrival of a new child for which the member has an

established and documented legal responsibility. These 10 days shall run concurrently with FMLA.
All leave taken under Section 1 and Section 3 of this article will be taken within one (1) year of the

birth, adoption or placement of a child. If not taken consecutively, the days may only be taken in two (2)
parts.

SECTION 4

Extended Leave. In the event that any teacher with professional teacher status who has

completed three (3) full years of satisfactory service in Needham desires a leave without pay ionger than
the twelve (12) weeks provided by statute, said teacher will make every effort to commence such

extended leave at a time corresponding with the beginning of a semester or a vacation period or marking
period. Such leave will expire on September 1 following the birth/arrival of a child. The date of anticipated
return will be established with the Superintendent at the time the leave commences.
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If medical problems develop beyond the control of the teacher, the date of anticipated return will, if
requested by the teacher, be extended (subject to the limitations set forth above) to the applicable
September I at which the teacher is medically capable of resuming classroom duties. The member of the
unit must notify the Superintendent in writing by January 15 in the calendar year in which the leave
expires of the teacher's intention to return in September or the teacher's intention to resign from the
school system. Failure to comply with this requirement will be considered a resignation.

At the time of return, a doctor's certificate of good health must be presented upon request.

SECTION 5

Termination of Parental Leave. In the event that a teacher desires to terminate Parental Leave,
the teacher may make written application for reinstatement prior to the previously established date for the
termination of the leave. Such application shall be accompanied by a physician's statement of good
health. Such reinstatement will be granted by the School Committee in the case that an acceptable
vacancy exists.

SECTION 6

Salary Advancement. A teacher returning from an extended leave under the provisions of this
Article will be placed on the next step of the salary schedule if actively employed by the Needham Public
Schools for more than ninety-one (91) days in the school year in which the leave commenced. The
teacher will be assigned to a teaching position in a school where a vacancy occurs for which the teacher
is qualified.

A R T I C L E 3 0 - O T H E R L E AV E S
SECTION 1

Additional leaves of absence may be granted at the discretion of the Committee.

SECTION 2

All benefits to which a teacher was entitled at the time the leave commenced, including unused
accumulated sick leave, will be restored to his/her account upon return from leave. It is recognized that
no specific position can be held open during any leave but in all instances every effort will be made to
assign him/her to a substantially equivalent position to the one held at the time the leave commenced.

SECTION 3
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All requests for extensions or renewals of leaves must be submitted in writing on or before
January 15 of eacfi year in wfiich tfie leave expires. Decisions on such requests will be confirmed in
writing as soon as possible.

SECTION 4

The Committee agrees that any teacher with professional status or nurse with more than three (3)
consecutive school years of service designated by the Association may, upon request, be granted a leave
of absence without pay for up to two (2) years for the purpose of engaging in Association (Local, State, or
National) activities. If the teacher returns from such leave, he/she will be considered as if he/she were
actively employed by the Committee during such leave for purposes of being placed on the salary
schedule at the level he/she would have achieved if he had not been absent.

SECTION 5

The Committee may at its discretion grant a leave of absence without pay or increment to any
teacher with professional status or nurse with more than three (3) consecutive school years of service to
campaign for or serve in public office, or for such other purpose as the majority of the Committee deems
appropriate under all the existing circumstances, including the primary purpose of which each of us is
working, i.e., the best education of the children concerned.

SECTION 6

At the discretion of the Committee, a teacher may be granted more than one (1) leave under
these Articles, Article 27 (Peace Corps), Article 28 (Military Leave), or Article 29 (Parental Leave) during
his or her service with the Needham School Committee.

SECTION 7

If the School Committee approves a leave to teach in a foreign country for a year, said teacher
will not be paid by the School Committee for this year of teaching service but will be advanced one (1)
step on the salary scale.

SECTION 8

Any teacher on leave must notify the Superintendent of Schools by January 15 of the school year

he/she is on leave of his/her decision to return in September or to resign from the school system. Failure
to comply with this request will be considered as a resignation from the School System.
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SECTION 9

A teacher who is required to serve on jury duty during the schooi year will be paid full salary for
the time served. Per diem compensation received by the teacher for jury duty on schooi work days wiii be
r e t u r n e d t o t h e To w n .

ARTICLE 31 - SALARIES and PROFESSIONAL DEVELOPMENT
SECTION 1

Subject to the provisions of this Article, the salary of each teacher in the Needham Public Schools
shall be as set forth in Schedule A or any subsequent schedule. Teachers who work less than full time

will be paid on a prorated basis. (Examples: 3 days per week = 60%; 4 periods per day = 80%). All
fringe benefits, except insurances and non-teaching duties which cannot be prorated, wiii also be
prorated. Other arrangements and compensation for part-time teachers may be worked out with the
teacher involved provided the Association agrees to the terms reached with the part-time teacher.
SECTION 2

The Schooi Committee shall set the initial salary step of each teacher entering the Needham
Public Schools giving due consideration to previous experience and special skills provided that the rate
shall not be less than the minimum established in this Article nor more than one step below the current
maximum for the degree held. Exceptions to this last provision may be made by the Committee only
when it feels it is absolutely necessary to do so in the best interests of the Schooi System.
The School Committee will grant credit on initial hiring of up to four (4) years for persons who
sustained an "interruption of a professional career" for service in the armed forces after they have
acquired a Teacher's Certificate.

Nurses' Salaries - Nurses are eligible for advancement on all steps on the same basis as
teachers.

SECTION 3

Newly appointed teachers must hold at least a Bachelor's degree from an accredited college or
university; must be licensed by the Massachusetts Department of Education; must submit a certificate of
good health; and fuifiii such other requirements as might be specified.

SECTION 4

Teachers who enter the system at other than the beginning of a schooi year or who are absent for
substantial periods of time wiii be eligible for a step increase only if they have taught a minimum of
eighteen (18) weeks (e.g., ninety (90) days) during the schooi year.
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SECTION 5

Election of teachers will be made each year on or before May 15"^. At the time of the third annual
consecutive appointment, unless otherwise notified, the teacher shall gain professional teacher status (to
become effective at the close of the last day of the school year) and shall thereafter serve pursuant to
General Laws Chapter 71, Section 41. The Superintendent may elect to place a teacher on professional
teacher status who has served for not less than one (1) school year.
After notification of such elections, teachers without professional teacher status shall inform the
Superintendent in writing within two (2) weeks whether they accept or decline the appointment. This will
be accompanied by returning the signed salary contract. Failure to respond within this time will be
deemed a resignation. The required notification of termination of employment from the Needham Public
Schools is (60) days and no individual will be released from this obligation. The Association agrees to
assist in enforcing this policy through its state organization. The Superintendent agrees to give thirty (30)
days notice of dismissal or in lieu thereof, thirty (30) days' pay to teachers without professional teacher
status during the school year.

The Committee will not hire a teacher who is under a contract with another system until he or she
has given the required notice to his/her committee. The Committee will also insist on enforcing these
policies through the Massachusetts Association of School Committees.

SECTION 6

Compensation for an advanced degree (or any change on the salary schedule) may become
effective only on September I of each year following the granting of the degree.
If advancement in salary column Is contemplated, the teacher shall notify the Assistant
Superintendent for Human Resources in writing by the first Monday of November of the school year prior
to when the teacher would be eligible for the column advancement In order that the necessary
appropriation can be made. Substantiating data should be provided to the Director by September 1 of the
school year in which the advancement would actually occur.

All graduate credits for an advanced degree or for an advancement to a higher salary level, other
than those earned as equivalency credits, must be earned through an accredited graduate program or
other program approved by the Professional Growth Committee.

SECTION 7

Annual step Increases including general salary increases for persons on maximum are not
automatic, but are based upon continuation of a standard of teaching performance during the prior year
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satisfactory to the Committee. Any contention that the withholding of an increment or an adjustment is
without foundation may be presented through the grievance procedure or arbitration procedure.
SECTION 8

It is expected that each member of the teaching staff will continually grow in their profession to
further their capabilities as a teacher. The financial responsibility for originally qualifying to become or
continuing thereafter as a competent teacher in the Needham Public Schools is that of the individual.

Upon the presentation of evidence of payment and the successful completion of approved

courses, the first reimbursement of each teacher's first^ approved graduate level course shall be fulfilled
up to $900. Teachers shall be reimbursed up to $900 of the tuition and fees for the ffrsf approved audit

course and professional workshop or conference. After members' first courses are reimbursed, any
money that remains in the funds shall be applied for anyone seeking a second approved course in
subsequent rounds of $500 until funds are exhausted.

Content of all coursework shall be within the parameters of the requirements for state certification
and aligned with the School Improvement Plan and District Goals. All graduate courses must have prior
approval of the Principal and Assistant Superintendent for Human Resources to be considered for

reimbursement. Any course that is part of an approved IPDP or part of a degree program in which the
teacher is enrolled shall qualify for this reimbursement. Any dispute over approval for this reimbursement
shall be resolved through the grievance and arbitration process outlined in this contract.
For non-approved courses, teachers shall be reimbursed $200 of the tuition for the ffrsf graduate

level course successfully completed during the fiscal year. First audited courses are reimbursed $100 per
person and professional workshops up to a maximum of $100 per person; all work must be completed
during the fiscal year. Content of all coursework shall be within the parameters of the requirements for
state certification. Each teacher's request shall be fulfilled on an equal dollar basis subject to exhaustion
of the fund.

No teacher shall be reimbursed for more than three (3) approved and/or non-approved graduate
level courses in any one fiscal year unless a balance remains in the tuition reimbursement account as
articulated in section 8.

There will be one date for reimbursement applications. The deadline to submit completed reimbursement
applications will be June 25 of each year. Failure to submit by this deadline will result in forfeit of

reimbursement. Reimbursement checks will be sent no later than the date of the first semi-monthly
paycheck In September.
The appropriate application form is available from school/department offices or from the Human
Resources Office. Documentation of tuition payment(s) and course transcript(s) should be attached to

^ If a member completes more than one course in a fiscal year, the most costly course will be considered
t o b e t h e fi r s t c o u r s e .
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the application and sent as a complete package to the Human Resources Office. Reimbursement will be
made after all appropriate documentation is received and reviewed.
There will be a Tuition Reimbursement Committee consisting of the Assistant Superintendent for
Human Resources and two Needham Education Association officers. If the amount of money requested
exceeds the funds available or In the event there are excess monies, the Committee wiil determine how

to disburse the funds equitably among all the applicants.
The total tuition reimbursement account shall be $100,000.

SECTION 9

Online Graduate Courses will only be reimbursed and recognized for lane changes when they meet
the following criteria:
1. The online course has a specific start and end date with a minimum of 15-hours of work for 1
graduate credit;
2. The online course is not designed as a self-paced "module" course with no specified beginning
and ending date;
3. The online course requires regular weekly interaction with the professor i.e., discussion boards
that require the class members to log In and participate in discussions;
4. The online course has regular weekly Interactions with other students i.e., discussion boards that
require the class members to log in and participate in discussions;
5. The online assignments are regular, posted, and graded by the professor;
6. The online course has graded mid-term and/or final examination or project;

7. The online course credit is offered directly by through a regionally accredited college or university.
8. The online course offers graduate credit. Quarters and points are examples of measurements
that are not acceptable as graduate credit.

9. Online courses that are offered to teachers via the district's management system will be labeled
such that it states if the credit will be applicable for lane change.

Courses that do not meet the above- required course criteria may still qualify for workshop, audit and/or
conference reimbursement.

SECTION 10

Should a teacher be directed individually and specifically by the Superintendent of Schools to
participate in an in-service course arranged by the School Department, the School Committee will
assume the expenses of materials and tuition.

Should a teacher be directed individually and specifically by the Superintendent of Schools to
enroll in and complete a prescribed course or workshop in order to reinforce or add to his/her knowledge
in a given area, or to become familiar with current educational trends, then the School Committee will

49

assume the cost of materials and tuition except in those individual instances where such course
enrollment and completion by the teacher Is directed by the Superintendent to insure fulfillment of the
requirements set forth in the second paragraph of this Section.
With the exception of summer courses, the School Committee will approve (or recognize) the
taking of up to two (2) graduate courses in one (1) semester. Teachers who are accepted to a cohortbased licensure or Master's program who are required to complete more than more than two (2) courses

In one (1) semester may seek approval from the Principal and Assistant Superintendent for Human
Resources prior to the start of the program. Due consideration to recognize more than two (2) courses in
one (1) semester will be given on a case by case basis and the decision is not subject to the grievance
and arbitration process.

Courses not leading to a degree will be recognized for purposes of this Section only if they have
the advance approval of the Principal, Director, and Superintendent of Schools. Current criteria for InService Courses will continue to apply.

Equivalency Credits currently existing or as developed and approved under the procedure of the
Professional Growth Committee will continue to be recognized for purposes of this Section.
Responsibility for conforming to the regulation on professional improvement rests with the
individual teacher. Teachers who have not compiled with this requirement in the past and/or do not
comply in the future will not be eligible to be considered for any Increment or raise until evidence of the
completion of an approved course has been submitted.

S E C T I O N 11

Teachers within the system who supervise practice teachers will be given first preference for
vouchers or compensation from participating colleges. If, In the event the supervising teacher does not
utilize the voucher, it will be offered by that person to other members of the department or building, or
then returned to a pool under the direction of the central administration within thirty (30) days of the time
the teacher receives the voucher. By September 15 and January 15 of each year, written notice of all
available vouchers will be posted in all schools.

SECTION 12

Volunteers may be solicited to handle certain non-teaching duties, such as club sponsor, etc. If
there are no qualified volunteers, a teacher may be appointed by the Superintendent to fill such
assignment.
Extracurricular and athletic duties and services shall be compensated In accordance with the
provisions of Schedules B, 0, and D. The enumeration of certain classes or types or extracurricular
services and duties set forth in these Schedules neither means that the Committee must continue these
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in existence, nor is it intended to exciude payments for any other extracurricular duties not specifically
included therein.

Assignments to these duties and positions are subject to annuai reappointment by the
Superintendent upon the recommendation of the Principal. Additional salary or compensation for such

positions shall be by special contract approved by an affirmative vote of the majority of the School
Committee.

SECTION 13

In recognition of the value of continued years of professional service to the Needham School
Department, the following salary schedule shall be in effect:

A B O V E B A S E R AT E A F T E R Y E A R S O F TO TA L S E RV I C E

1 5 Ye a r s $ 1 , 1 0 0
20

Ye a r s

$1,500

2 5 Ye a r s $ 2 , 0 0 0
30

Ye a r s

$2,500

* These figures represent total dollar amounts and are not cumulative.
For any teacher hired after September 1, 2004, the amounts above will be prorated according to
the percentage of the fuil-time schedule a teacher is working at the time s/he becomes eligible for this
b e n e fi t .

SECTION 14

To meet specific students' needs in the district, teachers in Unit A who obtain Board Certification
as a Behavior Analyst (BCBA) through an accredited program will be compensated with a one-time

payment of $2500 upon successful completion and proof of Board Certification. To be eligible for this
payment, any teacher who is contemplating certification as a BCBA must first obtain prior written approval
from the Director of Special Education and the Assistant Superintendent for Human Resources prior to
beginning the BCBA program.

SECTION 14

All Unit A members wiii be required to utilize direct deposit beginning in Fiscai year 2020. The
town reserves the right to discontinue the practice of issuing a paper pay stub at any time.

To support the members with this transition a digital pay calendar will be created that members
can add to their caiendar as a memory aid. This clause will expire in FY2022.
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ARTICLE 32 - REDUCTION IN FORCE
SECTION 1

In the case of reduction in teaching staff, a teacher with professional teacher status shall not be

dismissed if there is a teacher without professional teacher status employed whose position the teacher
with professional teacher status is qualified to fill.

a) Inasmuch as possible, normal attrition will be used whereby teachers who retire or resign
will not be replaced if there are fully qualified teachers available who are capable to fill
the position and who would otherwise be subject to layoff.

b) Teachers who are not under regular contract or who are on temporary status (e.g.
teachers filling in for leaves of absence or long-term substitutes) will be laid off first,
provided there are fully qualified permanent teachers available who are capable of
performing all the duties of the teachers to be laid off under this Section.

SECTION 2

If a reduction in staff results in the layoff of a teacher, indicators of job performance, including
overall ratings resulting from comprehensive evaluations and the best interest in the students shall be the

primary factors in determining the order in which the layoff of teachers shall occur within the separate
groups of teachers with professional teacher status and teachers without professional teacher status. In
addition, other such factors, including the professional training and background and competencyr shall be
reviewed and considered. If the above factors are equal, the most junior teacher(s) within their discipline
shall be laid off first. Effective 9/1/82, 'Seniority is defined as the number of years and days /182 (183
effective the first day of school 2017) in Unit A or Unit B of the Needham Public Schools. Part-time

employment shall receive pro rata seniority credit, computed on the relationship of the part-time salary to
a full-time salary. Seniority shall accumulate during paid leaves of absence. While seniority will not be
broken during unpaid leaves of absence, there shall be no accumulation during that period of time. Time
spent on an unpaid leave of absence will count toward seniority for a maximum of forty (40) days In a
c a r e e r .

'Prior to September, 1982, a year of seniority Is defined as a minimum of ninety (90) work days in
a permanent, full or part-time professional position in the Needham Public Schools.

In the event that two (2) or more individuals have the same seniority as of the beginning of any
school year, their relative seniority shall be determined by their educational attainment as set forth in the
salary schedule. The breaking of ties through the drawing of lots that has taken place prior to 9/1/87 shall
continue to remain in effect to determine the relative seniority of the teachers who drew the lots so long
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as their educational attainment as set forth in the salary schedule remains equal and the same as it were
immediately prior to 9/1/87.

Effective 9/1/87, teachers who enter Unit A with the same seniority and educational attainment as
set forth in the salary schedule will immediately draw lots to establish their relative seniority and
placement on the salary list. Other teachers with equal seniority will not draw lots if their educational
attainment as set forth in the salary schedule becomes equal but, rather, teachers will remain in the same

relative position on the seniority list as immediately before they were equal in educational attainment as
set forth in the salary schedule.

Except as otherwise provided in this Article, placement on the salary schedule shall not be a
consideration in the determination of reduction of staff.

SECTION 3

For purposes of this Article, "discipline" shall be Elementary (Grades K-6): Secondary Levels: a)
English, b) Science, c) Mathematics, d) Social Studies, e) Foreign Language, f) Career and Occupational
Education, g) Art, h) Music, i) Practical Arts, j) Physical Education, k) Guidance, i) Reading, m) Special
Education, n) Media Services, o) Health, p) Psychologists q) ESL, r) Computer Specialist, s) METCO
Counselor, t) Science Center, u) Speech & Language, and v) School Nurses. For the purposes of
computing length of service or seniority within a discipline, the total seniority as defined in Section 2
applies. By November 1 each year, the administration shall forward to the Association a seniority list of
ail teachers with professional status within the disciplines set forth above. Individuals teaching in more
than one discipline will be listed in both disciplines. This list will be posted in school buildings. Should an
individual choose to challenge his/her seniority status, written notice detailing the challenge will be sent to
the Superintendent and the Association within twenty (20) days of the posting of the seniority list. Within
twenty (20) days of the receipt of the challenge, the Association's representative shall meet with the
Superintendent to resolve the challenge. If the School Committee and Association are unable to resolve
the challenge, the matter shall be submitted to Expedited Arbitration. Members of the Unit B will be listed
on the seniority list in the appropriate discipline.

SECTION 4

Except in unforeseen circumstances, a teacher with professional teacher status so affected by a
reduction in staff shall be notified by April 15 of the school year preceding the school year in which the
reduction is to take place.

SECTION 5

A teacher with professional teacher status whose position is eliminated after June 30,1990, shall

be allowed to transfer to an open position in a discipline which he/she has taught for one (1) semester
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within the three (3) years immediately prior to the elimination of his/her teaching position or for which
he/she holds a valid Massachusetts Teaching License provided that a licensed teacher with fewer than

thirty-six (36) credits in the certificate area may be required to take coursework during the next twentyfour (24) months to bring that teacher up to the thirty-six (36) credit level.
By March 15 of each year, the Assistant Superintendent for Human Resources shall cause a list
of those positions known to be open positions and those positions held by teachers without professional
status to be posted at his/her office and in each school and provided to the President of the Association.

Teachers in danger of being laid off or those on the recall list shall be given the opportunity to apply by
April 1 for any such position to which they feel they might be entitled. If later openings occur, they will be
added periodically to the posting, and the President of the Association shall be notified.
An open position is defined as a position to which a teacher with professional status now
employed by the system is not assigned.
Personnel entering Unit B on or after September 1, 1982, who have not previously been
members of Unit A, in case of layoff or termination from a Unit B position, can fili either an open position
in Unit A or a position held by a teacher without professional status.

SECTION 6

If subsequent vacancies occur or if new positions are added or old positions reinstated which
persons on layoff previously performed, the personnel laid off within the prior fifteen (15) months by the
Needham Public Schools under the foregoing provisions will be recalled in inverse order of layoff to the
previous discipline except that in the Foreign Language, Science, Social Studies, and Special Education
disciplines, recall will be in inverse order to the previous assignment, or to a subject the teacher has
previously taught within the most recent discipline in Needham and in which the teacher is licensed.
If a teacher with professional teacher status is recalled to another discipline, the assignment and
transfer Article 8, Section 4, will govern.
If a teacher is recalled under these provisions, previously accrued time in Needham will be
credited for the purposes of determining the seniority of the teacher, and any previously unused sick
leave shall be credited to the teacher, and all contractually accrued rights or benefits shall be retained.

SECTION 7

Teachers released under the provisions of this Article shall be given initial consideration on the
substitute list if they choose to be so recorded.
SECTION 8

If necessary to provide for continuity of coverage for health insurance, payments for July and
August shall be deducted from the final pay check.
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SECTION 9

Teachers with professional teacher status who are released from the School System under this
Article will be placed on an involuntary leave of absence for the recall period unless the teacher requests
a dismissal.

SECTION 10

For purposes of reduction in force, nurses with more than three (3) consecutive school years of
service are in two categories: 1) nurses assigned to the preschool and elementary school level; 2) nurses
assigned to the middle and high school level. Nurses shall be laid off in the inverse order of seniority
within each of these two categories. If subsequent vacancies occur or if new positions are added or old

positions reinstated which persons on layoff previously performed, the nurses laid off within the prior
fifteen (15) months by the Needham Public Schools will be recalled in inverse order of layoff. The notice
provisions of Section 4 and the provisions of Sections 7, 8, and 9 will apply.

A R T I C L E 3 3 - S E PA R A B I L I T Y A N D S AV I N G S

If any Article or Section of this Agreement or any Riders thereto should be held invalid by
operation of law or by any tribunal of competent jurisdiction, or if the compliance with or enforcement of
any Article or Section should be restrained by such tribunal pending a final determination as to its validity,
the remainder of this Agreement and of any Rider thereto, or the application of such Article or Section to
persons or circumstances other than those as to which it has been held invalid or as to which compliance
with or enforcement of has been restrained shall not be affected thereby.
In the event that any Article or Section is held invalid or enforcement of or compliance with which
has been restrained as set forth above, the parties affected thereby shall enter into the immediate
collective bargaining negotiations upon the request of either party for the purpose of arriving at a mutually
satisfactory replacement of such Article or Section during the period of the invalidity or restraint.

A R T I C L E 3 5 - D U R AT I O N a n d N E G O T I AT I O N S P R O C E D U R E S
SECTION 1

This agreement shall become effective as of August 28, 2019, and subject to the provisions set
forth below, shall continue in full force and effect until August 31, 2022, provided, however that the parties
will enter into negotiations not later than November 15, 2022.
SECTION 2

While not otherwise affecting the terms and conditions of this Agreement, upon receipt of notice
prior to November 1, 2022 the Association may reopen this contract on all matters to take effect in the
school year commencing in September 2022. Otherwise this contract will remain in full force and
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effective from year to year thereafter unless written notice of a desire to terminate or modify the same is
given by November 1 for modifications to take effect the foilowing year.

SECTION 3

If the Committee and the Association have failed to reach agreement by February 1, they jointly,
or either of them separately, may petition the State Board of Conciliation and Arbitration to initiate the
statutory impasse procedures in accordance with the provisions of the General Laws of Massachusetts.

SECTION 4

During negotiations, the Committee and the Association wili present relevant data, exchange
points of view, and make proposals and counter-proposals as each deems appropriate. As of the time it
has been approved by the Committee and made available for presentation to the Finance Committee, the
Committee will provide the Association with the budget for the next fiscal year. Negotiations will be
closed sessions.

SALARY

SCHEDULES

S C H E D U L E A - FA C U LT Y S A L A R I E S

Effective the first day of the work year 2019-2020, all salary schedules will be increased by 1.5%
Effective the first day of the work year 2020-2021, all salary schedules will be increased by 2.0%
Effective the first day of the work year 2021-2022, all salary schedules will be increased by 2.25%

SCHEDULE

B

AT H L E T I C

STIPENDS

SCHEDULE

C

COCURRICULAR

SCHEDULE

D

LEADERSHIP

STIPENDS

STIPENDS

S C H E D U L E E M I S C E L L A N E O U S S T I P E N D S N O T S U B J E C T T O 1 0 - D AY
POSTING PROCESS OR COST OF LIVING ADJUSTMENTS

SCHEDULES B - D will be subject to the following cost of living adjustments:
2019-2020 = 1.5%
2020-2021 = 2.0%
2021-2022 = 2.25%

Schedule B stipends for certain athletic coaches will be increased as shown on the attached schedule to
reflect market conditions and the input of the NFS Athletic Department. These increases take effect prior
to applying the 2019-2022 salary adjustments shown above.
Student activities outside the school day are integral to the total education of our students. These
activities provide a breadth of opportunity for students to explore their interests beyond the classroom and
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apply their learning. While these activities provide great benefits to students, they hold differing
requirements and expectations for the adult advisors who supervise them. Since these activities are fully
dependent on student participation, there is need for flexibility in the implementation of this schedule.
in Schedule C, Cocurricuiar Stipends, there are three levels of funding that reflect the
responsibility and time expectations of the advisor, similar to the structure of Schedule B. A new
schedule D includes leadership stipends for adults who are fulfilling administrative responsibilities.
The following practices will be in place for the duration of this contract:
A Stipend Committee consisting of the High School Principal or designee, the Middle School
Principal or designee, a system wide Director, one representative each from the elementary, middle and
high school levels, appointed by the NBA, and the Assistant Superintendent for Human Resources will
meet once annually in the fall to review current stipends, make recommendations for revisions and
consider budgetary recommendations for new stipends.
Using the attached template, staff members may propose either a revised stipend or a new

stipend activity to the Principal or Assistant Superintendent for Human Resources who will bring the
recommendation to the Stipend Committee. If the Principal disapproves the request, s/he will provide a
written explanation to
t h e s t a f f m e m b e r.

In recommending new stipends, the Stipend Committee will consider:

1. Relationships of the activity to the vision, mission, goals of the school and school system;
2. Purpose of the activity with benefit to students; number of student participants; time
commitment

3. The Stipend Committee has the authority to reallocate existing monies to new stipends. The
Stipend Committee may also recommend proposals for new funding as part of the budget
process.

Changes to the existing stipend schedules will be submitted by the Stipend committee to the NBA
and the School Committee for approval and inclusion in the current contract.
The Stipend Review Committee shall submit its recommendations to the School Committee in

time for its budget planning for the following fiscal year. It is understood that funding for stipends is solely
with the authority of the School Committee.

Athletic stipends will be paid at the conclusion of the coaching season or semi-annuaily; co
curricuiar stipends will be paid after the building principal verifies that the work has been completed;
leadership stipends will be paid semi-monthly or semi-annually.
During the 2017-2018 school year, the stipend committee will benchmark stipends and the
School Committee and NBA agree to reopen the stipend portion of the contract in the fall and consider
the work of the Stipend Committee.
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U N I T A FA C U LT Y S A L A R Y S C H E D U L E

1 . 5 0 % E ff e c t i v e S e p t e m b e r, 2 0 1 9
A A l

AA2

AA3

AA4

AA5

AA6

STEP

B. A.

B + 15

M.A.

M + 15

M + 30

M + 45

M + 60

D

AA8

AA7

1

50841

52684

54652

56760

58869

61001

61901

62798

2

53030

55084

57095

59134

61420

63315

64524

65735

3

55673

57474

59743

61876

64419

66048

67330

68615

4

58316

6 0 11 7

62602

64734

67938

68976

70325

71670

5

61087

62803

65701

67762

70325

72050

73259

74470

6

64024

65738

68976

70824

73462

7 5 111

76494

77877

7

67053

68818

72425

74143

76916

78553

79894

81234

8

71598

73837

75820

77552

80233

81913

83294

84675

9

73038

75321

78922

80570

83085

85102

86608

8 8 11 6

1 0

75835

78206

81540

83631

86194

88374

90079

91783

11

88636

90772

93495

96042

97678

99312

1 2

90420

92597

95375

97972

99639

101306

1 3

92229

94448

97283

99932

101632

103332

1 4

95762

98066

101010

103759

105525

107289

Effective September, 2020

2.00%

A A l

AA2

AA3

AA4

AA5

AA6

AA8

AA7

STEP

B. A.

B + 15

M.A.

M + 15

M + 30

M + 45

M + 60

D

1

51858

53738

55745

57895

60047

62221

63139

64054

2

54091

56186

58237

60316

62648

64581

65815

67050

3

56787

58624

60938

63114

65707

67369

68676

69988

4

59483

61320

63854

66029

69297

70356

71731

73103

5

62309

64059

67015

6 9 11 7

71731

73491

74725

75960

6

65305

67052

70356

72240

74931

76613

78024

79434

7

68394

70194

73874

75626

78454

80125

81492

82859

8

73029

75314

77336

79103

81838

83552

84960

86369

9

74498

76828

80501

82181

84747

86804

88340

89879

10

77352

79770

83170

85303

87918

90142

91880

93619

11

90409

92588

95365

97963

99632

101298

12

92229

94449

97283

99931

101632

103332

13

94074

96337

99229

101930

103665

105398

14

97677

100027

103030

105834

107636

109435

Effective September, 2021

2.25%

A A l

AA2

AA3

AA4

AA5

AA6

AA8

AA7

STEP

B. A.

B + 15

M.A.

M + 15

M + 30

M + 45

M + 60

D

1

53024

54947

56999

59198

61398

63621

64559

65495

2

55308

57450

59547

61673

64058

66034

67296

68558

3

58064

59943

62309

64534

67185

68885

70222

71562

4

60821

62699

65291

67515

70856

71939

73345

74748

5

6 3 7 11

65500

68523

70672

73345

75145

76406

77669

6

66774

68561

71939

73866

76617

78337

79780

81221

7

69933

71773

75536

77327

80220

81927

83326

84723

8

74673

77008

79077

80882

83679

85432

86872

88312

9

76175

78556

82312

84030

86654

88757

90328

91901

10

79092

81564

85042

87223

89896

92170

93948

95725

11

92443

94671

9 7 5 11

100167

101873

103577

12

94304

96574

99472

102180

103919

105657

13

96191

98505

101462

104224

105997

107770

14

99875

102278

105348

108216

11 0 0 5 7

111 8 9 8

59

1.50%

1.50%

UNIT A STIPENDS

Stepi
FY 2019-20

Unit A Schedule B - Coaching Stipends

Category

Football, Varsity Head

Category II

Baseball, Varsity Head
Basketball, Varsity Girls Head
Basketball, Varsity Boys Head
Ice Hockey, Varsity Girls Head
Ice Hockey, Varsity Boys Head
Lacrosse, Varsity Girls Head
Lacrosse, Varsity Boys Head
Soccer, Varsity Girls Head
Soccer, Varsity Boys Head
Softball, Varsity Head
Wrestling, Varsity Head

Category III

Field Hockey, Varsity Head
Football, Varsity Assistant (2)
Football, JV Head
Gymnastics, Varsity Head
Cross Country, Varsity Girls Head
Cross Country, Varsity Boys Head
Indoor Track, Varsity Girls Head
Indoor Track, Varsity Boys Head
Rugby, Varsity Head
Swimming, Varsity Girls Head
Swimming, Varsity Boys Head
Tennis, Varsity Girls Head
Tennis, Varsity Boys Head
Spring Track, Girls Varsity Head
Spring Track, Boys Varsity Head
Trainer (2)
Alpine Ski, Boys & Girls Head

60

Step 2
FY 2019-20

steps
FY 2019-20

Volleyball, Varsity Girls Head
Volleyball, Varsity Boys Head

Basketball, JV Girls Head
Basketball, JV Boys Head
Baseball, JV Head

Cheerleading, Varsity Fall Head
Cheerleading, Varsity Winter Head
Dance, Varsity Fall Head
Dance, Varsity Winter Head
Field Hockey, JV Head
Football, JV Assistant
Football, Freshman Head
Golf, Varsity Boys Head
Gymnastics, JV Head
Ice Hockey, JV Girls Head
Ice Hockey, JV Boys Head
Lacrosse, JV Girls Head
Lacrosse, JV Boys Head
Spring Track, Varsity Assistant Girls
Spring Track, Varsity Assistant Boys
Soccer, JV Head Girls
Soccer, JV Head Boys
Softball, JV Head

Swimmlng/Dlving, Varsity Assistant Girls
Swimmlng/Dlving Varsity Assistant Boys
Trainer (4)
Volleyball, JV Girls Head
Volleyball, JV Boys Head
Wrestling, JV Head

Category V

Baseball, Freshman Head
Basketball, Freshman Girls Head
Basketball, Freshman Boys Head

Cross-Country, Assistant Girls & Boys
Equipment Manager

Equipment Manager, Assistant Girls
Field Hockey, Freshman Head
Football, Freshman Asst.

Indoor Track, Varsity Assistant Girls

Indoor Track, Varsity Assistant Boys
Indoor Track, Varsity Assist Girls & Boys

61

Lacrosse, Freshman Girls Head

Lacrosse, Freshman Boys Head
Rugby, JV Head
Alpine Ski, Assistant Boys & Girls
Soccer, Freshman Girls Head
Soccer, Freshman Boys Head

Soccer, Assistant Freshman Boys & Girls
Spring Track, Girls & Boys Freshman Head
(2)
Swimming & Diving, JV Girls
Tennis, JV Giris Head
Tennis, JV Boys Head
Wrestiing, Varsity Assistant
Voiieybaii, Freshman Giris Head

1.50%

FY 2019-20
Cateaon/ Vili tClub Soorts)

BowlingAWinter - Step C

Boys Ultimate Frisbee A/ Spring - Step B
Boys Uitimate Frisbee B/ Spring - Step C
Cheer/ Faii - Step 0
Cheer/ Winter - Step C
Dance/Faii - Step B
Dance/Winter - Step B
Fencing/ Winter - Step AA

Girls Ultimate Frisbee A/ Spring - Step B
Sailing/ Spring - Step B
Saiiing/ Fail - Step B
Snowboarding/ Winter - Step C
SquashAWinter - Step A
Giris Rugby - Step B
Unified Sports Track and Fieid - Step B
Unified Sports Track and Fieid - Step B
Unified Sports Basketbaii - Step B
Unified Sports Basketbaii - Step B
Water Polo/ Winter - Step B

Basebail, Program Assistant
Basketbaii, Boys Program Assistant
Basketbaii, Giris Program Assistant
Cheerleading, Fall Program Assistant
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Cheerleading, Winter Program Assistant
Cross-Country, Girls & Boys Program
Assistant

Event Program Manager (3)
Football, Freshman Program Assistant
Ice Hockey, Boys Program Assistant
Ice Hockey, Girls Program Assistant
Indoor Track, Program Assistant Girls & Boys
Lacrosse, Boys Program Assistant
Lacrosse, Girls Program Assistant
Softball, Program Assistant
Soccer, Freshman Program Assistant

Spring Track, Girls & Boys Program Assistant
Club Sal! Program Assistant/Spring
Club Sail Program Assistant/Fall
Volleyball, Boys Program Assistant

Middle School. Cateoorv X

Boys' Basketball A Team Head
Boys' Track & Field Head
Boys' Volleyball Head
Co-Ed Volleyball Head
Field Hockey A Team Head
Girls' Basketball A Team Head
Girls' Track & Field Head

X-Country Head, Boys
Head Wrestling Coach
X-Country Head, Girls
X-Country Head. Boys & Girls

Middle School. Cateoorv XI

Field Hockey B Team Head

Stepi

Softball Head

Step

2

1,936

H e a d D a n c e Te a m

Step

3

2,091

Ultimate Frisbee Head

Middle School. Cateoorv XII

Boys' Basketball B Team Head
Field Hockey A Team Assistant
Girls' Basketball B Team Head

Track & Field Assistant (4)
Wrestling Assistant
X-Country Assistant (3)
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1,776

Middle School. Category XIII

Boys' Volleyball Assistant

Step 1

Girts' Volleyball Assistant

Step 2

Co-Ed Volleyball Assistant

Step 3

Faculty Manager, Fall
Faculty Manager, Spring
Faculty Manager, Winter
Field Hockey B Team Assistant
Softball Assistant

Track & Field Program Assistant
Ultimate Frisbee Assistant
X-Country Program Assistant

2.00%

2.00%

UNIT A STIPENDS

Stepi

Step 2
FY 2020-21

FY 2020-21

Unit A Schedule B - Coaching Stipends

Category I

Football, Varsity Head

Baseball, Varsity Head
Basketball, Varsity Girls Head
Basketball, Varsity Boys Head
Ice Hockey, Varsity Girls Head

Ice Hockey, Varsity Boys Head
Lacrosse, Varsity Girls Head
Lacrosse, Varsity Boys Head
Soccer, Varsity Girls Head
Soccer, Varsity Boys Head
Softball, Varsity Head
Wr e s t l i n g , Va r s i t y H e a d

Category III

Field
Football,
Football,

H o c k e y,
Va r s i t y
JV

Va r s i t y
Assistant
Head

Head

5,459

(2)
4,524
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5,009

5,830
5,380
4,895

6,209
5,759
5,274

Gymnastics, Varsity Head

4,822

5,193

5,572

Cross Country, Varsity Girls Head

4,674

5,045

5,424

Cross Country, Varsity Boys Head

4,674

5,045

5,424

Indoor Track, Varsity Girls Head

5,410

5,781

6,160

Indoor Track, Varsity Boys Head

5,410

5,781

6,160

Rugby, Varsity Head

4,815

5,186

5,565

Swimming, Varsity Girls Head

4,420

4,791

5,170

Swimming, Varsity Boys Head

4,420

4,791

5,170

Tennis, Varsity Girls Head

4,768

5,139

5,518

Tennis, Varsity Boys Head

4,768

5,139

5,518

Spring Track, Girls Varsity Head

5,187

5,558

5,937

Spring Track, Boys Varsity Head
Trainer (2)

5,187

5,558

5,937

4,420

4,791

5,170

Alpine Ski, Boys & Girls Head

5,545

5,917

6,295

Volleyball, Varsity Girls Head

5,449

5,820

6,199

Volleyball, Varsity Boys Head

5,449

5,820

6,199

Basketball, JV Girls Head

3,748

4,127

4,505

Basketball, JV Boys Head

3,748

4,127

4,505

Baseball, JV Head

3,507

3,886

4,264

Cheerleading, Varsity Fall Head

3,507

3,886

4,264

Cheerleading, Varsity Winter Head

3,507

3,886

4,264

Dance, Varsity Fall Head

4,331

4,710

5,088

Dance, Varsity Winter Head
Field Hockey, JV Head

4,331

4,710

5,088

3,507

3,886

4,264

Football, JV Assistant

4,605

4,984

5,362

Football, Freshman Head

3 , 8 11

4,190

4,568

Golf, Varsity Boys Head

4,173

4,551

4,929

Gymnastics, JV Head
Ice Hockey, JV Girls Head

3,507

3,886

4,264

3,507

3,886

4,264

Ice Hockey, JV Boys Head

3,507

3,886

4,264

Lacrosse, JV Girls Head

3,507

3,886

4,264

Lacrosse, JV Boys Head

3,507

3,886

4,264

Spring Track, Varsity Assistant Girls

3,507

3,886

4,264

Spring Track, Varsity Assistant Boys

3,507

3,886

4,264

Soccer, JV Head Girls

3,507

3,886

4,264

Soccer, JV Head Boys

3,507

3,886

4,264

Softball, JV Head

3,507

3,886

4,264

Swimmlng/Dlving, Varsity Assistant Girls

4,442

4,821

5,198

Swimmlng/Dlving Varsity Assistant Boys

4,442

4,821

5,198

Trainer (4)

3,507

3,886

4,264

Volleyball, JV Girls Head

3,507

3,886

4,264

Volleyball, JV Boys Head

3,507

3,886

4,264

Wrestling, JV Head

3,773

4,152

4,530

Cateoorv IV

65

Baseball, Freshman Head
Basketball, Freshman Girls Head
Basketball, Freshman Boys Head
Gross-Country, Assistant Girls & Boys
Equipment Manager
Equipment Manager, Assistant Girls
Field Hockey, Freshman Head
Football, Freshman Asst.
Indoor Track, Varsity Assistant Girls
Indoor Track, Varsity Assistant Boys
Indoor Track, Varsity Assist Girls & Boys
Lacrosse, Freshman Girls Head
Lacrosse, Freshman Boys Head
Rugby, JV Head
Alpine Ski, Assistant Boys & Girls
Soccer, Freshman Girls Head
Soccer, Freshman Boys Head
Soccer, Assistant Freshman Boys & Girls
Spring Track, Girls & Boys Freshman Head (2)
Swimming & Diving, JV Girls
Tennis, JV Girls Head

Tennis, JV Boys Head
Wrestiing, Varsity Assistant

Volleybali, Freshman Girls Head

BowllngMinter

-

Step

Boys

Ultimate

Frisbee

Boys

Ultimate

Frisbee

Cheer/

Fall

-

A/
B/

0

Spring
Spring
Step

A

-

Step
-

Step
C

Cheer/ Winter - Step C
Dance/Fall - Step B
Dance/Winter - Step B
Fencing/ Winter - Step AA
Girls Ultimate Frisbee A/Spring - Step B
Sailing/ Spring - Step B
Sailing/ Fall - Step B
Snowboarding/ Winter - Step C
Squash/Winter - Step A
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5,689

B
C
C

AA
B

3,158
2,147
1,610

Girls Rugby - Step B
Unified Sports Track and Fieid - Step B
Unified Sports Track and Fieid - Step B
Unified Sports Basketbaii - Step B
Unified Sports Basketbaii - Step B
Water Polo/ Winter - Step B

Baseball, Program Assistant
Basketbaii, Boys Program Assistant

Basketbaii, Girls Program Assistant
Cheerieading, Fall Program Assistant
Ctieerleading, Winter Program Assistant
Cross-Country, Girls & Boys Program Assistant

Event Program Manager (3)
Football, Freshman Program Assistant
ice Hockey, Boys Program Assistant

ice Hockey, Girls Program Assistant
indoor Track, Program Assistant Girls & Boys
Lacrosse, Boys Program Assistant
Lacrosse, Girls Program Assistant
Softball, Program Assistant
Soccer, Freshman Program Assistant
Spring Track, Girls & Boys Program Assistant
Club Sail Program Assistant/Spring
Club Sail Program Assistant/Fall

Volleyball, Boys Program Assistant

Middle School. Cateaon/ X

Boys' Basketball A Team Head
Boys' Track & Field Head
Boys' Volleyball Head
Co-Ed Volleyball Head
Field Hockey A Team Head
Girls' Basketball A Team Head
Girls' Track & Field Head

X-Country Head, Boys
Head Wrestling Coach
X-Country Head, Girls
X-Country Head, Boys & Girls

Middle School. Cateaorv XI

Field Hockey B Team Head

Softball

Head

Head

Dance

Step
Te a m

2

1,975

Step

3

2,133

Ultimate Frisbee Head

Middle School. Category XII

Boys' Basketball B Team Head
Field Hockey A Team Assistant
Girls' Basketball B Team Head

Track & Field Assistant (4)
Wrestling Assistant

X-Country Assistant (3)

Middle School. Cateoorv XIII

Boys'
Girls'

Volleyball
Volleyball

Assistant
Assistant

Step
Step

1
2

1,294
1,436

Co-Ed

Volleyball

Assistant

Step

3

1,580

Faculty Manager, Fall
Faculty Manager, Spring
Faculty Manager, Winter
Field Hockey B Team Assistant
Softball Assistant

Track & Field Program Assistant
Ultimate Frisbee Assistant

UNIT A STIPENDS

Step
FY

Football,

Baseball,

Va r s i t y

Va r s i t y

Head

1

2021

Step

-22

FY

2

2021

9,208

9,796

5,655

6,037

Head

Step
-22

FY

10,375

6,433

Basketball,

Va r s i t y

Girls

Head

6,269

6,651

7,047

Basketball,

Va r s i t y

Boys

Head

6,269

6,651

7,047

Ice

H o c k e y,

Va r s i t y

Girls

Head

6,733

7 , 11 5

7,512

Ice

H o c k e y,

Va r s i t y

Boys

Head

6,733

7 , 11 5

7,512
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3

2021

-22

Lacrosse, Varsity Girls Head
Lacrosse, Varsity Boys Head
Soccer, Varsity Girls Head
Soccer, Varsity Boys Head
Softball, Varsity Head
Wr e s t l i n g , Va r s i t y H e a d

Category III

Field Hockey, Varsity Head
Football, Varsity Assistant (2)
Football, JV Head

Gymnastics, Varsity Head
Cross Country, Varsity Girls Head
Cross Country, Varsity Boys Head
indoor Track, Varsity Girls Head
indoor Track, Varsity Boys Head
Rugby, Varsity Head
Swimming, Varsity Girls Head
Swimming, Varsity Boys Head
Tennis, Varsity Girls Head
Tennis, Varsity Boys Head
Spring Track, Girls Varsity Head
Spring Track, Boys Varsity Head
Trainer (2)
Alpine Ski, Boys & Girls Head
Voiieybaii, Varsity Girls Head
Voiieyball, Varsity Boys Head

Category iV

Basketball, JV Girls Head
Basketball, JV Boys Head
Baseball, JV Head
Cheerieading, Varsity Fail Head
Cheerieading, Varsity Winter Head
Dance, Varsity Fail Head
Dance, Varsity Winter Head
Field Hockey, JV Head
Football, JV Assistant

Football, Freshman Head
Golf, Varsity Boys Head
Gymnastics, JV Head
ice Hockey, JV Girls Head
ice Hockey, JV Boys Head
Lacrosse, JV Girls Head
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Lacrosse, JV Boys Head

Spring Track, Varsity Assistant Girls
Spring Track, Varsity Assistant Boys
Soccer, JV Head Girls

Soccer, JV Head Boys
Softball, JV Head

Swimmlng/Dlving, Varsity Assistant Girls
Swimmlng/Dlving Varsity Assistant Boys
Trainer (4)
Volleyball, JV Girls Head
Volleyball, JV Boys Head
Wrestling, JV Head

Baseball, Freshman Head
Basketball, Freshman Girls Head

Basketball, Freshman Boys Head
Cross-Country, Assistant Girls & Boys
Equipment Manager
Equipment Manager, Assistant Girls
Field Hockey, Freshman Head
Football, Freshman Asst.

Indoor Track, Varsity Assistant Girls
Indoor Track, Varsity Assistant Boys
Indoor Track, Varsity Assist Girls & Boys
Lacrosse, Freshman Girls Head
Lacrosse, Freshman Boys Head
Rugby, JV Head

Alpine Ski, Assistant Boys & Girls
Soccer, Freshman Girls Head

Soccer, Freshman Boys Head
Soccer, Assistant Freshman Boys & Girls
Spring Track, Girls & Boys Freshman Head (2)
Swimming & Diving, JV Girls
Tennis, JV Girls Head
Tennis, JV Boys Head
Wrestling, Varsity Assistant
Volleyball, Freshman Girls Head

Bowling/Winter

-

Step

C

70

A

5,817

Boys

Ultimate

Frisbee

Boys

Ultimate

Frisbee

A/

Spring

B/Spring

Cheer/Fall-Step
Cheer/ Winter - Step C

-

Step
Step

C

B

AA

3,229

C

B

2,195

0

1,646

Dance/Fall - Step B
Dance/Winter - Step B
Fencing/ Winter - Step AA
Girls Ultimate Frisbee A/ Spring - Step B
Sailing/ Spring - Step B

Sailing/ Fall - Step B
Snowboarding/ Winter - Step C
Squash/Winter - Step A
Girls Rugby - Step B
Unified Sports Track and Field - Step B
Unified Sports Track and Field - Step B
Unified Sports Basketball - Step B
Unified Sports Basketball - Step B

Water Polo/ Winter - Step B

Category IX

Baseball, Program Assistant
Basketball, Boys Program Assistant
Basketball, Girls Program Assistant

Cheerleading, Fall Program Assistant
Cheerleading, Winter Program Assistant
Cross-Country, Girls & Boys Program Assistant
Event Program Manager (3)
Football, Freshman Program Assistant
ice Hockey, Boys Program Assistant
Ice Hockey, Girls Program Assistant
Indoor Track, Program Assistant Girls & Boys
Lacrosse, Boys Program Assistant
Lacrosse, Girls Program Assistant

Softbail, Program Assistant
Soccer, Freshman Program Assistant
Spring Track, Girls & Boys Program Assistant
Club Sail Program Assistant/Spring
Club Sail Program Assistant/Fall
Vo l l e y b a l l , B o y s P r o g r a m A s s i s t a n t

Middle School. Category X

Boys'
Boys'
Boys'

Basketball
Track
&
Volleyball

A

Te a m
Field
Head

Head
Head
Step

71

Step

1

Step

2
3

2 , 11 7
2,287
2,447

Co-Ed Volleyball Head
Field Hockey A Team Head
Girls' Basketball A Team Head
Girls' Track & Field Head

X-Country Head, Boys
Head Wrestling Coach
X-Country Head, Girls
X-Country Head, Boys & Girls

Middle School. Cateaorv XI

Field Hockey B Team Head

Step 1

1,853

Softball Head

Step 2

2,019

H e a d D a n c e Te a m

Step 3

2,181

Ultimate Frisbee Head

Middle School. Cateaon/ XII

Boys' Basketball B Team Head

Step 1

1,588

Field Hockey A Team Assistant

Step 2

1,747

Girls' Basketball B Team Head

Step 3

1,904

Boys' Volleyball Assistant
Girls' Volleyball Assistant

Step 1

1,323

Step 2

1,469

Co-Ed Volleyball Assistant

Step 3

1,616

Track & Field Assistant (4)
Wrestling Assistant
X-Country Assistant (3)

Middle School. Cateaorv XIII

Faculty Manager, Fall
Faculty Manager, Spring
Faculty Manager, Winter
Field Hockey B Team Assistant
Softball Assistant

Track & Field Program Assistant
Ultimate Frisbee Assistant

X-Country Program Assistant

1.50%

2.00%

2.25%

FY 2019-20

FY

2,632
2,632

2,685

2,745

2,685

2,745

UNIT A

STIPENDS Category
Schedule C Cocumcular Stipends

2020-21

FY

2021-22

School Based Activities - NHS
Class Advisor Grade 12
Class Advisor Grade 11

II
II
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Class Advisor Grade 10

III

1,756

1,791

1,832

Class Advisor Grade 9

III

1,756

1,791

1,832

Speech and Debate Club
Speech and Debate Assistant

1

5,267

5,373

5,494

II

2,632

2,685

2,745

Student Council

1

5,267

5,373

5,494

M o c k Tr i a l

II

2,632

2,685

2,745

Bomb Squad

III

1,756

1,791

1,832

Environmental Club

III

1,756

1,791

1,832

All Genders & Sexualltles

III

1,756

1,791

1,832

Habitat for Humanity

III

1,756

1,791

1,832

International Club

III

1,756

1,791

1,832

National Honor Society
National Honor Society Assistant

1

5,267

5,373

5,494

III

1,756

1,791

1,832

Academic Bowl

III

1,756

1,791

1,832

Best Buddies

III

1,756

1,791

1,832

School Store

III

1,756

1,791

1,832

Model Congress (2)

II

2,632

2,685

2,745

Steps to Success

II

2,632

2,685

2,745

Ye a r b o o k

II

2,632

2,685

2,745

12,290

12,535

12,818

Hilltopper

III

1,756

1,791

1,832

Rag Advisor
Math League
Science League

III

1,756

1,791

1,832

III

1,756

1,791

1,832

III

1,756

1,791

1,832

Robotics

1

5,267

5,372

5,493

Fitness Center Manager

Robotics Assistant

II

2,632

2,685

2,745

Student Equity (SEAL) Advisor
Senior Scholarship Committee Coordinator

III

1,756

1,791

1,832

1,317

1,344

1,374

Junior Awards Committee Coordinator

IV

660

673

6 8 8

Shanghai Exchange Coordinator
National History Day

III

1,756

1,791

1,832

III

1,756

1,791

1,832

Theatrical Productions:

Musical Director (2)

1

5,267

5,372

5,493

Set Advisor

II

2,632

2,685

2,745

Choreographer

III

1,756

1,791

1,832

Theater Arts Advisor

II

2,632

2,685

2.745

878

Theatre Arts Costume Coordinator (Rev
896

9 1 6

Student Directed Theater Advisor

II

2,632

2,685

2,745

Theater Arts Production Mgr (Rev Fund)
Production Mgr/HS Musical (Rev Fund)

III

1,756

1,791

1,832

III

1,756

1,791

1,832

1

5,267

5,372

5,493

Coordinator

II

2,632

2,685

2,745

Fund)

Marching Band Director

III @ Vi

Extracurricular Music Performance

Homework Club

III

1,756

1,791

1,832

Common Planning Time Supervisor

III

1,756

1,791

1,832

DREAMFAR

III

1,756

1,791

1,831

Reality Fair Chair

III @ y2

8 7 8

896

916

Homework Club

1

5,267

5,373

5,494

Student Council

l @ 2 ^

3,512

3,583

3,663

Ye a r b o o k

II

2,632

2,685

2,745

School Based Activities - PMS
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Math Counts

III

1,756

1,791

1,832

G r a d e 8 B e n e fi t / Ta l e n t S h o w

III

1,756

1,791

1,832

STA Day

III

1,756

1,791

1,832

Ge n e ra l D i rector Musical

1

5,267

5,373

5,494

Music Director Musical

II

2,632

2,685

2,745

Assistant Director Musical

III

2,632

2,685

2,745

II

2,632

2,685

2,745

III

1,756

1,791

1,832

II

2,632

2,685

2,745

Best Buddies

III

1,756

1,791

1,832

Recycling

III

1,756

1,791

1,832

Robotics

III

1,756

1,791

Launching Scholars (4)

III

1,756

II

2,632

2,685

2,745

Theatrical Production;

Set Director Musical & Play (Rev Fund)
Technical Director Musical (Rev Fund)
General Director Spring Play (Rev Fund)

Jazz Band (Rev Fund)
Treble Choir (Rev Fund)

2,632 *

1,791

1,832

2,685*

1,832

1

5,267

5,373

5,494

Wind Ensemble (Rev Fund)

II

2,632

2,685

2,745

Garden Club

IV

660

673

688

School Newspaper

III

1,756

1,791

1,832

Speech & Debate Club

III

1,756

1,791

1,832

III

1,756

1,791

1,832

IV

6 6 0

6 7 3

688

732

7 4 6

763

Social Justice League
Cluster Advisory Team (4)
Student Mentor Coordinator (2)
School Based Activities • Hiah Rock
Student Council

1 ^^ 1 / 3

1,756

1,791

1,832

Ye a r b o o k

II

2,632

2,685

2,745

Common Ground (1)

III

1,756

1,791

1,832

Technology
Recycling

III

1,756

1,791

1,832

III

1,756

1,791

1,832

Math Counts

III

1,756

1,791

1,832

Cluster Advisory Team (5)

IV

660

6 7 3

6 8 8

7 3 2

7 4 6

7 6 3

3,880

3,958

4,047

2,632

2,685

2,745

Student Mentor Coordinator
Content Based Activities - District

Private Instructor Coordinator (Rev Fund)
Town Orchestra (Rev Fund)

II

Content Based Activities - Eiementarv

Honors Chorus (Rev Fund)
Honors Orchestra (Rev Fund)
Honors Band (Rev Fund)

II

2,632

2,685

2,745

II

2,632

2,685

2,745

II

2,632

2,685

2,745

Williams Student Council

III @ 1/2

8 8 2

900

920

Mitchell Student Council

III @ 1 / 2

882

900

920

Mitchell Homework Club

III

1,756

1,791

1,832

Broadmeadow Student Council

III @ 1 / 2

882

900

920

Broadmeadow Homework Club

III

1,756

1,791

1,832

Broadmeadow Literary Magazine

III

1,756

1,791

1,832

Newman Student Council Advisor

III @ V2

882

9 0 0

920

* Correction - 2/19/2020 per NEA agreement
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2,745*

FY 2019-20

U n i t A - S c h e d u l e D Te a c h e r L e a d e r S t i p e n d s

Cafeteria Duty - Per Lunch Payment

10.15

FY 2020-21

10.35

FY 2021-22

10.59

Te a c h e r L e a d e r s :

Broadmeadow (7)
Eliot (7)
Williams (7)
Mitchell (7)
Newman (7)
Preschool (1)

1,523

1,553

1,588

1,523

1,553

1,588

1,523

1,553

1,588

1,523

1,553

1,588

1,523

1,553

1,588

1,523

1,553

1,588

Broadmeadow

1,169

1,193

1,219

Eliot

1,169

1,193

1,219

Williams

1,169

1,193

1,219

Mitchell

1,169

1,193

Newman

1,169

1,193

1,219
1,219

High School Manager for Student Activity Funds
High School Testing Coordinator (Rev Fund)
Mentors for Teachers New to Needham (Per Mentor)

5,267

5,373

5,494

6,736

6,870

7,025

8 8 7

9 0 4

9 2 5

Mentor Coordinator

2,772

2,827

2,891

Broadmeadow

8 8 7

9 0 5

9 2 5

Eliot

8 8 7

9 0 5

9 2 5

Williams

8 8 7

9 0 5

9 2 5

Mitchell

8 8 7

9 0 5

9 2 5

Newman

8 8 7

9 0 5

9 2 5

High Rock

8 8 7

9 0 5

9 2 5

Pollard

8 8 7

9 0 5

9 2 5

Needham High

8 8 7

9 0 5

9 2 5

Specialist

8 8 7

9 0 5

9 2 5

3,073

3,135

3,205

Broadmeadow

6 6 2

6 7 5

6 9 0

Eliot

6 6 2

6 7 5

6 9 0

Williams

6 6 2

6 7 5

6 9 0

Mitchell

6 6 2

6 7 5

6 9 0

Newman

6 6 2

675

6 9 0

6 6 2

675

6 9 0

6 6 2

675

690

6 6 2

675

6 9 0

Broadmeadow

1,097

1 , 11 9

1,144

Eliot

1,097

1 , 11 9

1,144

Williams

1,097

1 , 11 9

1,144

Mitchell

1,097

1 , 11 9

1,144

Newman

1,097

1 , 11 9

1,144

High Rock

1,097

1 , 11 9

1,144

Pollard

1,097

1 , 11 9

1,144

Needham High

1,097

1 , 11 9

1,144

Broadmeadow

1,097

1 , 11 9

1,144

Eliot

1,097

1 , 11 9

1,144

Williams

1,097

1 , 11 9

1,144

Mitchell

1,097

1 , 11 9

1,144

Elementary TST:

Mentor Building Representatives:

Professional Growth Coordinator
Professional Growth Committee:

High Rock
Pollard (2)
Needham High (2)
Service Learning Coordinator:

Soclal/Emotlonal Learning Stipends:
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Newman

1,097

1 , 11 9

1,144

High Rock
Pollard (1)
Needham High

1,097

1 , 11 9

1,144

1,097

1 , 11 9

1,144

1,097

1 , 11 9

1,144

Preschool

1,097

1 , 11 9

1,144

MPS Publications (Rev Fund)

24,869

25,367

25,937

NHS Student Detention Aide

6,341

6,468

6,613

NHS Academic Program Coordinator (2)

2,632

2,685

2,745

Curriculum, Per Diem Rate - Summer Work
187.85
C u r r i c u l u m , P e r D i e m R a t e - S c h o o l Ye a r W o r k 1 8 7 . 8 5
Staff Development Coordinator
6,635

191.61

195.92

T r u a n t O f fi c e r

191.61

195.92

6,768

6,920

1,668

1,701

1,740

3,981

4,061

4,152

Webmasters:

Needham High

Home/ Hospital T utor

Rate as Established —

S u m m e r S c h o o l Te a c h e r

Rate as Established —

Summer School Nurse

Rate as Established —

Summer School Coordinator

Rate as Established —

Summer School Speech Pathologist —
Summer School Occupational
Therapist
Summer School Physical Therapist

Rate as Established —

Summer School BCBA

Rate as Established —

S u m m e r S c h o o l Tu t o r

Rate as Established —

MCAS Tutor

Rate as Established —

After School Private Music Instructor —

Rate as Established —

Music Accompanist

Rate as Established —

METCO Homework Club

Rate as Established —

METCO Mentor Coordinator

Rate as Established —

METCO Student Supervision
METCO Family and Friends

Rate as Established —

Coordinator

Rate as Established —

METCO Bus Monitors

Rate as Established —

A t h l e t i c T i c k e t Ta k e r

Rate as Established —

Rate as Established —
Rate as Established —

Athletic Game Event Set Up/Take
Down

Rate as Established —

Athletic Administrator Home Games

Rate as Established —

Athletic Ice Hockey Game Clock
Operator

Rate as Established —

Athletic Football Game Announcer

Rate as Established —

Athletic Non-Football Game
Rate as Established —

Announcer

Non-Ice Hockey Game Clock
Operator
Athletic Administrator Away Games
Athletic Bus Chaperone
Lesley
Lesley
Lesley
Lesley
Lesley

Program
Program
Program
Program
Program

Instructor
Teacher
Observation
Supervision
Recruitment

Rate as Established —
Rate as Established —

Rate as Established —
Rate as Established —
Rate as Established —
Rate as Established —

Rate as Established —
Rate as Established —
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Lesley Program Supervisor

Rate as Established

Science Center Animal Care

Rate as Established

Science Center After School

Program Instructor
Steps Up Mentor
Steps Up Advisor

Rate as Established
Rate as Established
Rate as Established

SIDE LETTERS of AGREEMENT

1. If the Massachusetts Supreme Judicial Court's decision in Goodridge v. Department of Public Health,
440 Mass. 309 (2003) is reversed by an act of the Legislature, the following language will be added to
Article 20, Section 6 (c): After "father": "or individual for whose health care the teacher has primary
responsibility."

2. Guidelines for the Preparation of Individual Professional Development Plans. The attached

guidelines, dated June 8, 2000, are agreed to and shall be in effect as of September 1, 2000. (These
Guidelines are also published in the Staff Development Handbook.

3. The NEA and administration agree to meet during the 2017 fiscal year to engage in a discussion
about initiatives. The goals are as follows:

a) To provide the opportunity for members of the teaching staff to clearly articulate the impact of
the "pile effect" where good ideas, grants and programs are layered in a manner which
increases the work load for teachers and potentially diminishes the initiatives' intended

outcomes, while detracting from the core curriculum.
b) To provide the opportunity to collaborate on the important matters of the school, including

new ideas, programs and voluntary grants that impacts teachers' work requiring time,
training, and planning or preparation changes.

c) To provide voice to the members of the school staff and allow for opinions and options to be
heard.

d) To provide the opportunity for discussion and feedback related to a building or district
initiative including goals, rollout, follow-up, and evaluation of effectiveness.
The following meetings will take place during the 2016-2017 school:

1. NEA meets with the members of the SLT during the retreat in August to define and
discuss the problem. Engaged in a deep, meaningful and honesf conversation with
examples of initiatives that have detracted from the core curriculum, increased teacher's
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workload, or simply were not effective. To help frame a common understanding of the
objectives, begin to answer the questions:
a. What are the problems or challenges faced by teachers?
b. What are the problems or challenges faced by administrators?
c. What are possible solutions?

2. NEA meets with the DLT and School Committee in August 22, 2016 to collaborate to
understand the issues and next steps.
3. NEA meets with the SLT four times during the course of the 2016-2017 year for two
hours to continue the work and discussion. Discuss possible systems to ensure voice,
opportunity and collaboration.

4. Potentially work with Doug Reeves, author and speaker on educational matters, currently
focusing on stemming the tide of too many initiatives.
a. Include an NEA focus group with Dr. Reeves to understand the heart of the
m a t t e r.

5. Collaborate in a one-day summit in June 2017 to assess our progress, develop action
steps going forward, and refine the blueprint.
4. Memorandum of agreement between Needham Public Schools and the Needham Education
Association (NEA) agree to change the Needham High School schedule to accommodate two (2)
thirty-minute (30-minute) X-blocks on Mondays and Wednesdays:
1. The Needham Public Schools and the Needham Education Association (NEA) agree to
change the Needham High School schedule to accommodate two (2) thirty-minute (30minute) X-blocks on Mondays and Wednesdays. The agreed-upon schedule, to begin with
the 2019-2020 school year, is as follows:
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Monday

Tuesday

Wednesday

Tnurscay

Friday

CPT
7:30 - 8:25
(55)

B:ockl
6:00 • 9:20
(80)

B.ocki
6.00-9:30

O:ock 1
8:00 - 9:20

(80)

(90)

Block 1
8:00-9.30
(90)
Bockl
6:35-9:55
(80)

X-tyock
9:25-9:55

HR 9:35.9:45

X-btock
9:25-9.55

(30)

(30)

Bock2
1 0 : 0 0 - 11 : 2 0

HR 9:35-9:45

Bock2
9 : 5 0 - 11 : 2 0
(90)

(80)

Bock 2
1 0 : 0 0 - 11 : 2 0

(80)

Bock 2
9 : 5 0 - 11 : 2 0
(90)

Bock 2
1 0 : 0 0 - 11 : 2 0

(80)

Bock 3
• 11 : 2 5 - 1 2 : 4 5

Bock 3
• 11 : 2 5 - 1 2 : 4 5

L u n c h

L u n c h

Bock 3
• 11 : 2 5 - 1 2 : 4 5
Lunch

Bock3
• 111 2 5 - 1 2 : 4 5
Lunch

Bock 3
• 11 : 2 5 - 1 2 : 4 5
Lunch

(SO)

(50)

(SO)

(SO)

(50)

Bock 4
12:50 -1:40

WockA
12:50-1:40

Bock 4
12:50-1:40

Bock4
12:50 -1:40

Bock 4
12:50-1:40

(50)

(50)

(SO)

(SO)

(SO)

B ^ S
1:45-2.35

Blocks
1.45-2.35

Blocks
1:45-2,35

Blocks
1:45-2.35

Bk>ck5
1:45-2.35

(50)

(50)

(50)

(50)

(50)

2. A student tracking system, comparable to FlexiSched, which has been demonstrated to the
committee, will be in place as a part of the X-block implementation.

3. The X-block will be implemented in accordance with the X-block Guidelines as agreed to on
Tuesday, December 19, 2018 (see attached).

4. The X-block schedule will begin In September 2019. It Is expected that the NBA and School
Committee will negotiate a successor to the current Collective Bargaining Agreement that will
be effective through the end of the 2021-2022 school year (the "2019-2022 Successor
Agreement"). The X-block will terminate when a 2022-2025 Successor Agreement
supersedes the 2019-2022 Successor Agreement, unless otherwise negotiated.
5. If during the negotiations for the 2022-2025 Successor Agreement, It Is proposed that the Xblock Schedule should continue, data will be provided by School Committee that supports the
effectiveness of X-block. The data should Include, but not be limited to, staff and student

surveys, assessment data, grades, as well as other supporting evidence that speaks to the
value of X-block to staff and students.

6. If X-block Is not agreed to In the 2022-2025 Successor Agreement, the Needham High
School schedule will revert back to the Needham High School schedule as stated In the Unit
A contract. Article 18, section 5.

7. This side letter of agreement Is subject to the ratification of Unit A members at Needham High
School by 2/3 majority vote.
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5.) Memorandum of Agreement between Needham School Committee, The Town of Needham and
the Needham Education Association regarding "Opt-Out Program";

Agreement is hereby made this second day of April, 2019 between the Town of Needham
(hereinafter the 'Town"), the Needham School Committee (herinafter the "Committee") and the
Needham Education Association (hereinafter the "Association") to extend the agreement made by
the Town, the Committee and the Association on the sixth day of February, 2018 for fiscal years
2020 and 2021.

(1) The Association agrees that the Town may continue to offer the "Opt-Out Program" in
accordance with the Board of Seietmen's Contributory insurance Rules and Regulations
as most recently revised May 2, 2017.

(2) The Association agrees that the Town may extend or discontinue the "Opt-Out Program"
at the discretion of the Board of Selectmen.

6.) Memorandum of Agreement between Needham School Committee and the Needham Education
Association regarding full day kindergarten:
Full Day Kindergarten Side Letter
2019-2022

1. This side letter is effective from July 1, 2019 - June 30, 2022, the first three (3) years of the Full
Day Kindergarten rollout and implementation.
2. The Full Day Kindergarten "Plan for Multi-Year Roil-Out," (attached) is a part of this agreement.
The plan will be reviewed and revised each year by the curriculum leaders in collaboration with
the Kindergarten Task Force.

3. The Kindergarten Task Force, with one (1) representative from each school, will remain in effect
throughout the duration of this agreement as a mechanism for teacher input on planning, revision,
communication, and feedback.

4. As part of the launch of Full Day kindergarten, teachers will be granted two (2) per diem days to

participate in training sessions on June 24 and 25,2019. Additional optional professional learning
will be offered as needed. Notice of optional summer professional learning opportunities will be
provided to kindergarten teachers by February 1 st of each year.
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5. To the extent possible, kindergarten daily schedules will include one ninety-minute uninterrupted
classroom block to allow for the implementation of the "Focus on K2" centers.
6. While it is the goal that kindergarten teachers will have eighty minutes of collaboration time a

week, during the first three years of Full Day Kindergarten, teachers will participate in at least
forty minutes of collaboration time per week. The amount of available collaboration time for
kindergarten teachers will be re-examined on an annual basis.

7. A deveiopmentally appropriate, research-based kindergarten program that incorporates best
practices for our youngest students requires that there be two (2) adults in each kindergarten
classroom.

8. Kindergarten teaching assistants will be provided with training to effectively support the program
and classroom instruction. This will occur beginning on August 29, 2019, and continue on district
early release days.

9. Special education teaching assistants will be assigned to kindergarten classrooms when specified
in a student's lEP, as in current practice.

10. Collaboration between teachers and teaching assistants may sometimes occur during
collaboration times or at other times as determined by the principal. Each building principal will
develop a plan by the end of the first six (6) weeks of school for these meetings to occur.
11. At least twice per year, kindergarten teachers will have an opportunity to provide feedback in

discussion and written form on the implementation of full day kindergarten and other needs of
kindergarten teachers. Feedback will be shared with kindergarten teachers and the Needham
Education Association.

7.) Side letter of agreement between the Needham School Committee and the Needham Education
Association regarding Stretch Block at Pollard Middle School

1. The Needham Public Schools (NPS) and Needham Education Association (NEA) agree
to continue a model of a Stretch Block that will run 40 minutes a week for five weeks in

each trimester from September 2019 through June 2020. On days that Stretch Block is
held, class time will be reduced from 55 minutes to 50 minutes. The five weeks of Stretch

Block each trimester will be scheduled as consecutively as the school calendar allows.
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2. The purpose of the Stretch Block is to provide Poiiard Middle School students equitable
opportunities to "stretch" by skill building and to reduce stress during the school day
through enrichment or remediation.

3. Ail teachers, either independently or collaboratively with colleagues, are responsible for
planning and teaching a five-lesson stretch block in each of the trimesters.

4. With the approval of the administration, teachers are able to choose the topic they wish to
teach during the Stretch Block. Strech Block will not be used to deliver special education,
guidance or other direct services to students.

5. Stretch Block will not be used for teacher evaluation under Standard i. Curriculum,
Planning and Assessment, or Standard il. Teaching All Students. Teachers may be
evaluated under Standard IV, Professional Responsibilities.
6. During the month of March 2020, teachers and students will be surveyed in order to
acquire feedback and gain an understanding of the effectiveness of the Stretch Block to
the staff and students. Data from the survey will be shared with the staff, the NEA. The
survey information will help to Inform the decision to continue Stretch Block for the 20202021 school year.

7. This agreement terminates at the end of the 2019-2020 school year. The Needham
Education Association and the Needham Public Schools retain all of their rights and
obligations under the Collective Bargaining Agreement and applicable state and federal
laws regarding bargaining over future schedule changes or related working conditions.

8.) Side letter of agreement between the Needham School Committee and the Needham Education

Association regarding the creation of an exploratory committee regarding special education

Exploratory Committee regarding Special Education in Needham Public Schools
Needham Public Schools teachers and administrators are deeply committed to supporting all
students and are dedicated to the progress of ail students PreK-12. All students, including
students with disabilities, benefit from an educational experience that is designed to address
academics, social-emotional development, and behavioral needs. Teaching professionals are
responsible for providing appropriate inclusive practices, such as tiered supports and scaffolded
instruction, to accommodate differences in students' iearning needs, abilities, interests, and levels
of readiness. Including those of academically advanced students and students with disabilities.

Given the increasing number of students with disabilities who have Individualized Education
Plans (lEPs), and the increasing variability and complexity of student needs in our classrooms.
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Unit A staff have expressed concerns about the ability of teachers to effectively meet the needs of
all students. To address these concerns, an exploratory committee will be created to provide Unit

A members and administrators the opportunity to engage in a deep, meaningful, and honest
conversation about the strengths and challenges associated with special education, and to

identify a path forward for the district in our efforts to support all learners. The first meeting of this
committee will take place before the end of November 2019.

Goals:

1. To provide an opportunity for discussion and feedback related to special education in the
Needham Public Schools, including examples of effective practices and challenges
teachers are facing at the classroom and school level.

2. To provide a forum for Unit A staff to share their unique insights and to voice concerns to
help the administrative staff to make effective and informed decisions in the support of all
students, as well as create an opportunity for Unit A to assist in problem-solving with the
administration.

3.

To provide an opportunity for teachers and administrators to collaborate on strengths and
challenges including:
o Curriculum and instruction

o Student learning
o Te a c h e r w o r k l o a d
o School climate

o Daily schedules
o lEP compliance
o Adherence to the Unit A contract

o Professional development
o Family engagement
4.

On an ongoing basis, general education teachers, special education teachers, and
special education-related service providers (e.g.. Speech Therapists, Occupational
Therapists, Physical Therapists, BOBAs, Psychologists, Counselors), and administrators
will collaborate and problem-solve to improve the teaching and learning experience for all
students, including some of our most fragile students.

9.) Side letter of agreement between the Needham School Committee and the Needham Education

Association regarding the creation of an exploratory committee regarding an elementary specialist
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committee

Establish a district elementary specialist committee for the purpose of gaining an understanding
of the issues of the daily elementary specialist and classroom teacher schedules, and to work
together with the administration to address these issues. The goal of this committee Is to better
understand how specialists and classroom teachers work together to improve student learning, in
order to develop guidelines that will support Principals and/or designees in creating elementary
schedules.

In these meetings, participants will review the current schedule and its impact on student learning
and elementary specialists. A meeting will occur in October and March with at least one (1)
specialist and one (1) classroom teacher from each elementary school, two (2) elementary
Principals, one (1) K-12 Director and the Assistant Superintendent for Student Learning. This
provision will expire at the end of FY22.

June 12,2000
G U I D E L I N E S F O R T H E P R E PA R AT I O N O F I N D I V I D U A L P R O F E S S I O N A L D E V E L O P M E N T P L A N S

1. These guidelines are being issued by the Superintendent of Schools. They are intended to assist
personnel serving in positions that require certification issued by the Massachusetts Department of
Education ("DOE") to meet the DOE's requirements for re-certification. In the event of any conflict

between these guidelines and the various regulations issued by the DOE, the regulations issued by DOE
shall prevail.

2 . Te a c h e r s a n d a d m i n i s t r a t o r s a r e a d v i s e d t o v i s i t t h e D O E ' s w e b s i t e a t " w w w . d o e . m a s s . e d u " f o r

information and the regulations pertaining to re-certification requirements for all educational personnel.

3. All educators who are subject to the DOE's re-certification requirements as set forth in 603 OMR 44.00

must have an Individual Professional Development Plan ("IPDP") in place no later than October 13, 2000.

4. Approval of the IPDP shall be based on whether 80% of the PDP to be earned after June 30, 2000,
a r e c o n s i s t e n t w i t h t h e e d u c a t i o n a l n e e d s o f t h e s c h o o l a n d / o r d i s t r i c t . Yo u r I P D P s h o u l d r e fl e c t b o t h

your own professional development goals and those of the school district, your school and program

area(s). Educators should consult the following documents to identify district and school needs and
goals: the school district's "Goals and Objectives": your school's "Improvement Plan"; the school district's
Professional Development Plan; the DOE's curriculum frameworks; the school district's Special Education
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Plan; the DOE's Principles of Effective Teaching and Effective Administrative Leadership (603 CMR
35.00); and the school district's performance standards. You are also encouraged to discuss your plan
with supervisory personnel, such as Department Heads, Directors, Assistant Principals, before submitting
them to your principal for review.

5. For personnel who work in more than one schooi building, the Superintendent will designate the
principal of one of the buildings in which you work to review your IPDP. If you have any questions

regarding which principal is responsible for reviewing your IPDP, you should contact the Personnel Office
f o r c l a r i fi c a t i o n .

Your IPDP must be submitted on a form that you can obtain from your principal's office, the Personnel
Office, or the DOE's website when you are ready to have your plan reviewed. The use of the column
labeled, "*Date Approved & Supervisor's Initials OPTIONAL," is not recommended.

7. You are encouraged to submit your IPDP to your principal as soon as possible but in no event later

than October 6, 2000, in order to allow sufficient time for review. Plans must be reviewed with your
principal at least once every two (2) years thereafter.

8. If your principal does not approve your IPDP, you will be given a written statement of the reason(s)

why and some suggestions for revising it. You should either revise your IPDP In accordance with the
principal's suggestions or you may appeal a principal's rejection of your IPDP by sending written notice of
your appeal to the President of the Association and the Superintendent of Schools within fourteen (14)
calendar days following the principal's rejection of your IPDP. The President of the NEA (or a designee)
will meet with a designee of the Superintendent, other than the principal who did not approve your plan, to
review your appeal. You and the principal who rejected your IPDP will be given at least seven (7)
calendar days advance notice of said meeting. You and the principal who did not approve your IPDP
may submit a statement in writing and/or be present at the meeting to present a statement. You may be
accompanied by a representative of your own choosing. Within thirty (30) calendar days following said
meeting, the Review Panel will submit a written advisory opinion to you, the principal who rejected your
IPDP, and the Superintendent, who may accept or reject the Review Panel's opinion. If you wish to seek
reconsideration of the Superintendent's decision, you may do so by submitting a written request for
reconsideration within thirty (30) calendar days to the Commissioner of Education. (See 603 OMR 44.11
for further information.) A copy of said request for reconsideration should also be sent to the Personnel
O f fi c e .
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9. If you were issued a "standard certificate" between October 1, 1994, and June 17,1999, you are not
required to obtain initial approval or final endorsement of your IPDP during the first re-certlficatlon cycle.
However, within three (3) months of the date of first re-certification or by October 13, 2000, whichever is
later, you must have an approved IPDP In place.
10. It is recommend that all staff, regardless of years until retirement, submit an IPDP. Educators who do
not Intend to seek re-certification are not required to seek approval of an IPDP. If you do not intend to

seek re-certification, you should so notify the Personnel Office in writing.
11. Personnel returning from a leave absence who do not have an approved IPDP shall be granted three
(3) months from the date of their return to obtain approvai of their IPDP.

12. Obtaining and maintaining a valid Massachusetts certificate for the position in which you are
employed is each individual's responsibility and a condition of employment. You are encouraged to keep
copies of all documentation, including correspondence, having to do with your IPDP and re-certification.

Please contact your principal, the Personnel Office, and/or the DOE if you have any questions regarding
certification, IPDP, and/or re-certification.
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Sample Individual Professional Development Plan for Massachusetts Educators
Name:

Last

Home

Address

Primary

District

Area

School

First

Middle

City

State

C e r t i fi c a t e

Grade

Level(s)

Renewal

Zip

Ye a r

Code

Number

Subject(s)

Professional Development Points Required for Renewal of Primary Area 120 or 150
Total number of PDPs required in content

My professional growth goals (please number):

My professional growth goals are consistent with the following district and/or school goals:
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Record of Approved Professional Development Activities for Primary Area

Professional Development Activity Professiona

Other

PDPs

"Date

Date

(pedagogy or Approved & Complete

rowth Goal

(Goal Number)

rofessional

Supenrisor

)PTIONAL

*The Supervisor's initials indicate that the professional development activity is consistent with the
educational needs of the school and/or district and is designed to enhance the ability of the educator to
improve student learning.
Record of Additional Professional Develooment Activities for Elective PDPs

Use additional copies of this form if necessary.
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Educator's Name

C e r t i fi c a t e N u m b e r

Initial Review and Approval Date
The signature below indicates that 80% of this educator's Individual Professional Development Plan is
consistent with the educational needs of the school and/or district and is designed to enhance the ability
of the educator to improve student learning.

Supervisor's
First

Name

Two

Ye a r

(print)
Review

Title

Signature

Date

The signature below indicates that this educator's Individual Professional Development Plan was
reviewed.

Please check one.

The Plan remains consistent with the educational needs of the school and/or district.
The Plan was reviewed and amended.

Supervisor's

Name

Second

Ye a r

Two

(print)
Review

Title

Signature

Date

The signature below indicates that this educator's Individual Professional Development Plan was
reviewed.

Please check one.

The Plan remains consistent with the educational needs of the school and/or district.
The Plan was reviewed and amended.

Supervisor's
Final

Name

(print)

Endorsement

Title

Signature

Date

The signature below indicates the supervisor has reviewed this educator's Record of

Professional Development Activities and the reported activities are consistent with the approved
professional development plan.

Supervisor's

Name

(print)

Title

Signature

This document and other Department of Education documents and publications are available on our website at
w w w. d o e . m a s s . e d u / r e c e r t .
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Needham Public School Teacher and Caseload Educator Contract Language
Ta b l e o f C o n t e n t s

(1) Purpose of Educator Evaluation
(2)

D e fi n i t i o n s

(3) Evidence Used in Evaluation
(4)

Rubric

(5) Evaluation Cycle; Training
(6) Evaluation Cycle: Annual Orientation
(7) Evaluation Cycle: Self-Assessment

(8) Evaluation Cycle: Goal Setting and Educator Plan Development
(9) Evaluation Cycle : Observation of Practice and Examination of Artifacts - Educators without
PTS

(10) Evaluation Cycle: Observation of Practice and Examination of Artifacts - Educators with
PTS

( 11 ) O b s e r v a t i o n s
(12) Evaluation Cycle: Formative Assessment
(13) Evaluation Cycle : Formative Evaluation for Two-Year Self-Directed Plans Only
(14) Evaluation Cycle: Summative Evaluation
(15) Educator Plans : Generai
(16) Educator Plans: Developing Educator Plan
(17) Educator Plans: Self-Directed Growth Plan
(18) Educator Plans: Directed Growth Plan
(19) Educator Plans: Improvement Plan
(20)

Timelines

(21) Career Advancement
(22) Rating Impact on Student Learning Growth
(23) Using Student feedback in Educator Evaluation
(24) Using Staff feedback in Educator Evaluation

(25) Transition from Existing Evaluation System
(26) Generai Provisions
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1)

Purpose of Educator Evaluation

A) The Needham Public Schools believes that proficient educators focus on their own
professional growth to enrich practice, which will lead to improved student achievement.

This process reiies on the willingness of each educator to engage in authentic selfassessment, professional and reflective conversations with colleagues and supervisors,
and a deep commitment to professional growth.
B) The regulatory purposes of evaluation are:

i) To promote student learning, growth, and achievement by providing Educators
with feedback for improvement, enhanced opportunities for professional growth,
and clear structures for accountability, 603 CMR 35.01 (2)(a):
ii) To provide a record of facts and assessments for personnel decisions,
35.01(2)(b):

iii) To ensure that every school committee has a system to enhance the
professionalism and accountability of teachers and administrators that will enable
them to assist all students to perform at high levels, 35.01 (3); and
Iv) To assure effective teaching and administrative leadership, 35.01 (3).
v) To promote proficient educators

2) Definitions (* indicates definition is generally based on 603 CMR 35.02)
A) 'Artifacts of Professional Practice: Products of an Educator's work and student work

samples that demonstrate the Educator's knowledge and skills with respect to specific
performance standards.

B) Caseload Educator: Educators who teach or counsel individual or small groups of
students through consultation with the regular classroom teacher, for example, school
nurses, guidance counselors, speech and language pathologists, and some reading
speciaiists and special education teachers.

0) Classroom teacher: Educators who teach preK-12 whole classes, and teachers of
special subjects as such as art, music, library, and physical education. May also Include
special education teachers and reading specialists who teach whole classes.

D) Categories of Evidence: Multiple measures of student learning, growth, and
achievement, judgments based on observations and artifacts of professional practice,
including unannounced observations of practice of any duration, but at least 10 minutes;
and additional evidence relevant to one or more Standards of Effective Teaching Practice
(603 CMR 35.03).

E) 'District-determined Measures: Measures of student learning, growth and achievement
related to the Massachusetts Curriculum Frameworks, Massachusetts Vocational

Technical Education Frameworks, or other relevant frameworks, that are comparable
across grade or subject level district-wide. These measures may include, but shall not be
limited to: portfolios approved commercial assessments and district-developed pre and
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post unit and course assessments, and capstone projects. These measures will be
developed in consultation with the NEA.
F) *Educator(s): Inclusive term that applies to ail classroom teachers and caseload
educators, unless otherwise noted.

G) 'Educator Plan: The growth or improvement actions identified as part of each Educator's
evaluation. The type of plan is determined by the Educator's career stage, overall
performance rating, and the rating of impact on student learning, growth and
achievement. There shall be four types of Educator Plans:

i) Developing Educator Plan shall mean a plan developed by the Educator and
the Evaluator for one school year or less for an Educator without Professional
Teacher Status (PTS); or, at the discretion of an Evaluator, for an Educator with
PTS in a new assignment. An educator with Professional Teacher Status shall

be considered in a new assignment when teaching under a different license.
ii) Self-Directed Growth Plan shall mean a plan developed by the Educator for
one or two school years for Educators with PTS who are rated proficient or
exemplary.

ill) Directed Growth Plan shall mean a plan developed by the Educator and the
Evaluator of one school year or less for Educators with PTS who are rated needs
improvement.

iv) Improvement Plan shall mean a plan developed by the Evaluator of at least 30
school days and no more than one school year for Educators with PTS who are
rated unsatisfactory with goals specific to improving the Educator's unsatisfactory
performance. It is the goal of the administration and NEA to offer sufficient time
and supports to assist an educator to improve.
H) *ESE: The Massachusetts Department of Elementary and Secondary Education.
i) 'Evaluation: The ongoing process of defining goals and identifying, gathering, and using
information as part of a process to improve professional performance (the "formative
evaluation" and "formative assessmenf) and to assess total job effectiveness and make
personnel decisions (the "summative evaluation").

J) 'Evaluator: Any person designated by a superintendent who has primary or supervisory
responsibility for observation and evaluation. The superintendent is responsible for
ensuring that all Evaiuators have training in the principles of supervision and evaluation.
Each Educator will have one primary Evaluator at any one time responsible for
determining performance ratings. Any evaluator who is not a member of Unit B or a

Needham Public Schools Principal shall be mutually agreed upon by the administration
and NEA.

i) Primary Evaluator shall be the person who determines the Educator's
performance ratings and evaluation.

ii) Supervising Evaluator shall be the person responsible for developing the
Educator Plan, supervising the Educator's progress through formative
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assessments, evaluating the Educator's progress toward attaining the Educator
Plan goals, and making recommendations about the evaluation ratings to the
primary Evaluator at the end of the Educator Plan. The Supervising Evaluator
may be the primary Evaluator or his/her designee.
iii) Teaching Staff Assigned to More Than One Building: Each Educator who is
assigned to more than one building will be evaluated by the appropriate
administrator where the individual Is assigned most of the time. The principal of
each building In which the Educator serves must review and sign the evaluation,
and may add written comments. In cases where there is no predominate
assignment, the superintendent will determine who the primary evaluator will be.
iv) Notification: The Educator shall be notified In writing of his/her primary
Evaluator and supervising Evaluator, if any, at the outset of each new evaluation

cycle by September 30'" of each year. The Evaluator(s) may be changed upon
notification in writing to the Educator.

K) Evaiuation Cycle: A five-component process that all Educators follow consisting of 1)
Self-Assessment; 2) Goal-setting and Educator Plan development; 3) implementation of
the Plan; 4) Formative Assessment/Evaluation; and 5) Summative Evaluation.
L) ^Experienced Educator: An educator with Professional Teacher Status (PTS).
M) *Famiiy: includes students' parents, legal guardians, foster parents, or primary
caregivers.

N) *Formative Assessment: The process used to assess progress towards attaining goals
set forth In Educator plans, performance on standards, or both. This process may take
place at any time(s) during the cycle of evaluation, but typically takes place at mid-cycle.
O) *Formative Evaiuation: An evaluation conducted at the end of Year 1 for an Educator on

a 2-year Self-Directed Growth plan which is used to arrive at a rating on progress
towards attaining the goals set forth in the Educator Plan, performance on Standards and
Indicators of Effective Teaching Practice, or both.

P) *Goai: A specific, actionable, and measurable area of improvement as set forth in an
Educator's plan. A goal may pertain to any or all of the following: Educator practice in
relation to Performance Standards, Educator practice in relation to indicators, or specified
improvement in student learning, growth and achievement. Goals may be developed by

individual Educators, by the Evaluator, or by teams, departments, or groups of Educators
who have the same role.

Q) *Measurable: That which can be classified or estimated in relation to a scale, rubric, or
standards.

R) Multiple Measures of Student Learning: Measures must include a combination of

classroom, school and district assessments, student growth percentiles on state
assessments. If state assessments are available, and student MEPA gain scores. This
definition may be revised as required by regulations or agreement of the parties upon
issuance of ESE guidance expected by July 2012.
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S) ^Observation: A data gathering process that includes notes and judgments made during
one or more classroom or worksite visits(s) of any duration by the Evaiuator and may
include examination of artifacts of practice including student work. An observation may
occur in person or through video. Video observations will be done openly and with
knowledge of the Educator. The parties agree to bargain the protocols of video
observations should either party wish to adopt such practice. Classroom or worksite
observations conducted pursuant to this article must result in feedback to the Educator.
The feedback will include a reflective conversation and will document in writing at least
the date, time, and topics discussed. Normal supervisory responsibilities of department,
building and district administrators will also cause administrators to drop in on classes
and other activities in the worksite at various times as deemed necessary by the
administrator. Carrying out these supervisory responsibilities, when they do not result in
targeted and constructive feedback to the Educator, are not observations as defined in
this Article.

T) Parties; The parties to this agreement are the Needham Public Schools and the
Needham Education Association.

U) *Performance Rating: Describes the Educator's performance on each performance

standard and overall. There shall be four performance ratings:
■ Exemplary: the Educator's performance consistently and significantly exceeds

the requirements of a standard or overall. The rating of exemplary on a standard
indicates that practice significantly exceeds proficient and could serve as a model
of practice on that standard district-wide.
■ Proficient: the Educator's performance fully and consistently meets the

requirements of a standard or overall. Proficient practice is understood to be fully
satisfactory.
■ Needs improvement: the Educator's performance on a standard or overall is
below the requirements of a standard or overall, but is not considered to be
unsatisfactory at this time, improvement is necessary and expected.
■ Unsatisfactory: the Educator's performance on a standard or overall has not
significantly improved following a rating of needs improvement, or the Educator's
performance is consistently below the requirements of a standard or overall and
is considered inadequate, or both.

■ it is the policy of the Needham Public Schools that educators receive rating of
Proficient, Needs Improvement or Unsatisfactory on individual standards and the

overall rating. The goal of every educator is to achieve a rating of Proficient.
V) "Performance Standards: Locally developed standards and indicators pursuant to
M.G.L. c. 71, § 38 and consistent with, and supplemental to 603 CMR 35.00. The parties
may agree to limit standards and indicators to those set forth in 603 CMR 35.03.

W) "Professional Teacher Status: PTS is the status granted to an Educator pursuant to
M.G.L. c. 71, §41.
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X) Rating of Educator impact on Student Learning: A rating of high, moderate or low
based on trends and patterns on state assessments and district-determined measures.

The parties will negotiate the process for using state and district-determined measures to
arrive at an Educator's rating of impact on student learning, growth and achievement,
using guidance and model contract language from ESE, expected by July 2012.
Y) Rating of Overali Educator Performance: The Educator's overall performance rating is
based on the Evaluator's professional judgment and examination of evidence of the
Educator's performance against the four Performance Standards and the Educator's
attainment of goals set forth in the Educator Plan, as follows:

i) Standard 1: Curriculum, Planning and Assessment
ii) Standard 2: Teaching All Students
ill) Standard 3: Family and Community Engagement
iv) Standard 4: Professional Culture

v) Attainment of Professional Practice Goai{s)
vi) Attainment of Student Learning Goal(s)
Z) *Rubric: A scoring tool that describes characteristics of practice or artifacts at different
levels of performance. The rubrics for Standards and Indicators of Effective Teaching
Practice are used to rate Educators on Performance Standards, these rubrics consists of:

i) Standards: Describes broad categories of professional practice, including those
required in 603 CMR 35.03

ii) Indicators: Describes aspects of each standard, including those required in 603
CMR 35.03

ill) Elements: Defines the individual components under each indicator
iv) Descriptors: Describes practice at four levels of performance for each element
AA) *Summative Evaluation: An evaluation used to arrive at a rating on each standard, an
overall rating, and as a basis to make personnel decisions. The summative evaluation
includes the Evaluator's judgments of the Educator's performance against Performance

Standards and the Educator's attainment of goals set forth in the Educator's Plan.
BB) 'Superintendent: The person employed by the school committee pursuant to M.G.L. c.
71 §59 and §59A. The superintendent is responsible for the implementation of 603 CMR
35.00.

CC) Teacher: An Educator employed in a position requiring a certificate or license as
described in 603 CMR 7.04(3)(a, b, and d) and in the area of vocational education as
provided in 603 CMR 4.00. Teachers may include, for example, classroom teachers,
librarians, guidance counselors, or school nurses.
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DD) 'Trends in student learning: At least three (3) years of data from the district-determined

measures and state assessments used in determining the Educator's rating on impact on
student learning as high, moderate or iow.
3) Evidence Used In Evaluation
The following categories of evidence shall be used in evaiuating each Educator:
A) Multiple measures of student learning, growth, and achievement, which shaii inciude:
i) Measures of student progress on classroom assessments that are aligned with
the Massachusetts Curriculum Frameworks or other relevant frameworks and are

comparable within grades or subjects in a school;
ii) At least two district-determined measures of student learning related to the
M a s s a c h u s e t t s C u r r i c u l u m F r a m e w o r k s o r t h e M a s s a c h u s e t t s Vo c a t i o n a l

Technical Education Frameworks or other relevant frameworks that are

comparable across grades and/or subjects district-wide. These measures may
inciude: portfolios, approved commercial assessments and district-developed
pre and post unit and course assessments, and capstone projects. One such
measure shall be the MCAS Student Growth Percentile (SGR) or Massachusetts

English Proficiency Assessment gain scores, if applicable, in which case at least
two years of data is required.
ill) Measures of student progress and/or achievement toward student learning goals

set between the Educator and Evaiuator for the school year or some other period
of time established in the Educator Plan.

iv) For Educators whose primary role is not as a classroom teacher, the appropriate
measures of the Educator's contribution to student learning, growth, and

achievement set by the district. The measures set by the district, in consultation
with the NEA, should be based on the Educator's role and responsibility.

B) Judgments based on observations and artifacts of practice including:
i) Unannounced observations of practice of any duration but at least 10 minutes.
ii) Announced observation(s) for non-PTS Educators in their first year of practice in
a school. Educators on Improvement Plans, and as determined by the Evaiuator.
ill) Examination of Educator work products.
iv) Examination of student work samples.
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C) Evidence relevant to one or more Performance Standards, including but not limited to:
i) Evidence compiled and presented by the Educator, including :
(a) Evidence of fuifiiiment of professional responsibilities and growth such as
self-assessments, peer collaboration, professional development linked to
goals in the Educator plans, contributions to the school community and
professional culture;

(b) Evidence of active outreach to and engagement with families;
ii) Evidence of progress towards professional practice goal(s);
ill) Evidence of progress toward student learning outcomes goai(s).
iv) Any other relevant evidence from any source that the Evaluator shares with the
Educator. Other relevant evidence could include information provided by other
administrators such as the superintendent.
4)

Rubric

The rubrics are a scoring tool used for the Educator's self-assessment, the formative assessment, the
formative evaluation and the summative evaluation. The districts may use either the rubrics provided by
ESE or comparably rigorous and comprehensive rubrics developed or adopted by the district and
reviewed by ESE.

5) Evaluation Cycle: Training

A) Prior to the implementation of the new evaluation process contained in this article,
districts shall arrange training for ail Educators, principals, and other evaiuators that
outlines the components of the new evaluation process and provides an explanation of
the evaluation cycle. The district through the superintendent shall determine the type and
quality of training based on guidance provided by ESE.
B) All Educators shall complete a professional learning activity about self-assessment and
goal-setting satisfactory to the superintendent or principal by the timeline as agreed upon
by the administration and NEA in Schedule A. Any Educator hired after the November 1®*
date, and who has not previously completed such an activity, shall complete such a
professional learning activity about self-assessment and goal-setting within three months
of the date of hire. The district through the superintendent shall determine the type and
quality of the learning activity based on guidance provided by ESE.
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6)

Evaluation Cycle: Annual Orientation
A) At the start of each school year, the superintendent, principal or designee shall provide a

meeting for Educators and Evaluators focused substantially on;
i) An overview of the evaluation process, including goal setting and the educator
plans.
11) Directions for obtaining a copy of the forms used by the district. These may be
electronically provided.
B) Participants will have the opportunity to provide feedback on the effectiveness of this
process.

7) Evaluation Cycle: Self-Assessment
A) Completing the Self-Assessment

i) The evaluation cycle begins with the Educator completing and submitting to the
Primary or Supervising Evaluator a self-assessment according to the timeline as
agreed upon by the administration and NEA in Schedule A or within four weeks
of the start of their employment at the school.
ii) The self-assessment includes:

(a) An analysis of evidence of student learning, growth and achievement for
students under the Educator's responsibility.
(b) An assessment of practice against each of the four Performance

Standards of effective practice using the district's rubric.
(c) Proposed goals to pursue:

(1 st) At least one goal directly related to improving the Educator's own
professional practice.

(2nd) At least one goal directed related to improving student learning.
B) Proposing the goals

i) Educators must consider goals for grade-level, subject-area, department teams,
or other groups of Educators who share responsibility for student learning and
results, except as provided in (ii) below. Educators may meet with teams to
consider establishing team goals. Evaluators may participate in such meetings.
As part of the goal-setting process, school and district leaders shall make

available to educator assessment data, copies of the school Improvement plans
and district goals.

ii) For Educators in their first year of practice, the Evaluator or his/her designee will
meet with each Educator according to the timeline as agreed upon by the
administration and NEA in Schedule A (or within four weeks of the Educator's

first day of employment if the Educator begins employment after September 15"*)
to assist the Educator in completing the self-assessment and drafting the
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professional practice and student learning goals which must include induction
and mentoring activities.

ill) Unless the Evaluator indicates that an Educator in his/her second or third years
of practice should continue to address induction and mentoring goals pursuant to
603 CMR 7.12, the Educator may address shared grade level or subject area
team goals.

iv) For Educators with PTS and ratings of proficient or exemplary, the goals may be
team goals. In addition, these Educators may include individual professional
practice goals that address enhancing skills that enable the Educator to share
proficient practices with colleagues or develop leadership skills.
v) For Educators with PTS and ratings of needs improvement or unsatisfactory, the
professional practice goal(s) must address specific standards and indicators
identified for improvement. In addition, the goals may address shared grade level
or subject area team goals.
8) Evaluation Cycle: Goal Setting and Development of the Educator Plan
A) Every Educator has an Educator Plan that includes, but is not limited to, one goal related
to the improvement of practice; one goal for the improvement of student learning. The
Plan also outlines actions the Educator must take to attain the goais established in the
Plan and benchmarks to assess progress. Goals may be developed by individual
Educators, by the Evaluator, or by teams, departments, or groups of Educators who have
the similar roles and/or responsibilities. Teachers on a two-year Self Directed Growth
Plan may choose a one-or two-year student learning goal. See Sections 15-19 for more
on Educator Plans.

B) To determine the goals to be included in the Educator Plan, the Evaluator reviews the

goals the Educator has proposed in the Self-Assessment, using evidence of Educator
performance and impact on student learning, growth and achievement based on the
Educator's self-assessment and other sources that Evaluator shares with the Educator.

The process for determining the Educator's impact on student learning, growth and
achievement will be determined after ESE issues guidance on this matter. See #22,
b e l o w.

C) Educator Plan Development Meetings shall be conducted as follows:
i) Educators in the same school may meet with the Evaluator in teams and/or
individually at the end of the previous evaluation cycle of the next academic year
to develop their Educator Plan according to the timeline as agreed upon by the
administration and NEA in Schedule A. Educators shall not be expected to meet
during the summer hiatus.

ii) For those Educators new to the school, the meeting with the Evaluator to
establish the Educator Plan must occur according to the timeline as agreed upon
by the administration and NEA in Schedule A or within six weeks of the start of
their assignment in that school
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iii) The Evaluator shaii meet individualiy with Educators with PTS and ratings of
needs improvement or unsatisfactory to develop professional practice goai(s)
that must address specific standards and indicators identified for improvement.
In addition, the goals may address shared grade level or subject matter goals.
D) The Evaluator completes the Educator Plan according to the timeline as agreed upon by
the administration and NEA in Schedule A. The Educator shall sign the Educator Plan
within 5 school days of its receipt and may include a written response. The Educator's
signature indicates that the Educator received the plan in a timely fashion. The signature
does not indicate agreement or disagreement with its contents. The Evaluator retains
final authority over the content of the Educator's Plan.

9) Evaluation Cycle: Observation of Practice and Examination of Artifacts - Educators
without PTS

A) In the first year of practice or first year teaching under a new license, each educator shall
have a minimum of six (6) observations, including:
i) At least one (1) announced observation during the school year using the protocol
described in section 11B, below.

ii) At least four (4) unannounced observations during the school year.
iii) One (1) observation that is a full classroom observation
B) In their second and third years of practice or second and third years as a non-PTS
Educator in the school:

i) The Educator shall have at least three unannounced observations during the
school year.
10) Evaluation Cycle: Observation of Practice and Examination of Artifacts - Educators with
PTS

A) The Educator on a one (1) or two (2) year Self-Directed Growth Plan must have at least
three (3) unannounced observation per year.
B) The Educator who is on a Directed Growth Plan must have at least six (6) unannounced
observations.

0) The Educator on an Improvement Plan must be observed according to the agreed upon
Improvement Plan, developed on a case-by-case basis, which may include both
unannounced and announced observation. The number and frequency of the
observations shall be determined by the Evaluator in consultation with the NEA. In no
case, for improvement plans of one (1) year, shall there be fewer than one (1) announced
and four (4) unannounced observations. For Improvement Plans of six (6) months or

fewer, there must be no fewer than one (1) announced and two (2) unannounced
observations.

11 ) O b s e r v a t i o n s
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The Evaluator's first observation of the Educator should take place according to the timeline as
agreed upon by the administration and NEA in Schedule A. Observations required by the
Educator Plan should be completed according to the timeline as agreed upon by the
administration and NEA in Schedule A. The Evaluator may conduct additional observations after
this date.

The Evaluator is not required nor expected to review all the indicators in a rubric during an
observation.

A) Unannounced Observations

i) Unannounced observations may be in the form of partial or full-period classroom
visitations, Instructional Rounds, Walkthroughs, Learning Walks, or any other
means deemed useful by the Evaluator, principal, superintendent or other
a d m i n i s t r a t o r.

ii) The Educator will be provided with at least brief written feedback from the
Evaluator within 3-5 school days of the observation. The written feedback shall
be delivered to the Educator in person, by email, placed in the Educator's
mailbox or mailed to the Educator's home.

ill) No other observations may take place until the day after feedback has been
provided.
B) Announced Observations

i) All non-PTS Educators in their first year in the school, PTS Educators on
Improvement Plans and other educators at the discretion of the evaluator shall
have at least one Announced Observation.

(a) The Evaluator shall select the date and time of the lesson or activity to
be observed and discuss with the Educator any specific goal(s) for the
observation.

(b) Within five (5) school days of the scheduled observation, upon request of
either the Evaluator or Educator, the Evaluator and Educator shall meet

for a pre-observation conference. In lieu of a meeting, the Educator may
inform the Evaluator in writing of the nature of the lesson, the student
population served, and any other information that will assist the
Evaluator to assess performance
C) All observations wiil be followed by face-to-face reflective conversations within 3-5 school
days

D) Any observation or series of observations resulting in one (1) or more standards judged
to be unsatisfactory or needs improvement for the first time must be followed by at least
one observation within thirty (30) school days.
12) Evaluation Cycle: Formative Assessment

A) A specific purpose for evaluation is to promote student learning, growth and achievement
by providing Educators with feedback for improvement. Evaluators are expected to make
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frequent unannounced visits to classrooms. Evaluators are expected to give targeted
constructive feedback to Educators based on their observations of practice, examination

of artifacts, and analysis of multiple measures of student learning, growth and
achievement in relation to the Standards and Indicators of Effective Teaching Practice.
B) Formative Assessment may be ongoing throughout the evaluation cycle but typically
takes places mid-cycle when a Formative Assessment report is completed. For an
Educator on a two-year Self-Directed Growth Plan, the mid-cycle Formative Assessment
report is replaced by the Formative Evaluation report at the end of year one. See section
13, below.

C) The Formative Assessment report provides written feedback and ratings to the Educator
about his/her progress towards attaining the goals set forth in the Educator Plan,
performance on Performance Standards and overall, or both
D) Upon the request of either the Evaluator or the Educator, the Evaluator and the Educator

will meet either before or after completion of the Formative Assessment Report.
E) The Evaluator shall complete the Formative Assessment report and provide a copy to the
Educator. All Formative Assessment reports must be signed by the Evaluator and
delivered face-to-face, by email or to the Educator's school mailbox or home.

F) The Educator may reply in writing to the Formative Assessment report within five (5)
school days of receiving the report.
G) The Educator shall sign the Formative Assessment report by within five (5) school days
of receiving the report. The signature Indicates that the Educator received the Formative
Assessment report. The signature does not indicate agreement or disagreement with its
contents.

H) As a result of the Formative Assessment Report, the Evaluator may change the activities
in the Educator Plan.

I) If the rating in the Formative Assessment report differs from the last summative rating the
Educator received, the Evaluator may place the Educator on a different Educator Plan,
appropriate to the new rating.

13) Evaluation Cycle: Formative Evaluation for Two Year Self-Directed Plans Only
A) Educators on two (2) year Self-Directed Growth Educator Plans receive a Formative
Evaluation report near the end of the first year of the two (2) year cycle. The Educator's

performance rating for that year shall be assumed to be the same as the previous
summative rating unless evidence demonstrates a significant change in performance in
which case the rating on the performance standards may change, and the Evaluator may
place the Educator on a different Educator plan, appropriate to the new rating.

B) The Formative Evaluation report provides written feedback and ratings to the Educator
about his/her progress towards attaining the goals set forth in the Educator Plan,
performance on each performance standard and overall, or both.
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C) The Evaluator shall complete the Formative Evaluation report and provide a copy to the
Educator. All Formative Evaluation reports must be signed by the Evaluator and delivered
face-to-face, by email or to the Educator's school mailbox or home.
D) Upon the request of either the Evaluator or the Educator, the Evaluator and the Educator
will meet either before or after completion of the Formative Evaluation Report.

E) The Educator may reply In writing to the Formative Evaluation report within five (5) school
days of receiving the report.

F) The Educator shall sign the Formative Evaluation report by within five (5) school days of
receiving the report. The signature indicates that the Educator received the Formative
Evaluation report. The signature does not indicate agreement or disagreement with its
contents.

G) As a result of the Formative Evaluation report, the Evaluator may change the activities in
the Educator Plan.

H) If the rating in the Formative Evaluation report differs from the last summative rating the
Educator received, the Evaluator may place the Educator on a different Educator Plan,
appropriate to the new rating.
14) Evaluation Cycle: Summative Evaluation

A) The evaluation cycle concludes with a summative evaluation report. For Educators on a
one (1) or two (2) year Educator Plan, the summative report must be written and provided

to the educator according to the timeline as agreed upon by the administration and NEA
in Schedule A.

B) The Evaluator determines a rating on each standard and an overall rating based on the
Evaluator's professional judgment, an examination of evidence against the Performance
Standards, and evidence of the work toward the Educator Plan goals.
0) The professional judgment of the primary evaluator shall determine the overall
summative rating that the Educator receives.

D) For an educator whose overall performance rating is exemplary or proficient and whose
impact on student learning is low, the evaluator's supervisor shall discuss and review the
rating with the evaluator and the supervisor shall confirm or revise the educator's rating.
In cases where the superintendent serves as the primary evaluator, the superintendent's
decision on the rating shall not be subject to review.

E) The summative evaluation rating must be based on evidence from multiple categories of
evidence. MCAS Growth scores shall not be the sole basis for a summative evaluation
rating.

F) To be rated proficient overall, the Educator shall, at a minimum, have been rated

proficient on the Curriculum, Planning and Assessment and the Teaching All Students
Standards of Effective Teaching Practice.

G) The Summative Evaluation report should recognize areas of strength as well as identify
recommendations for professional growth.
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H) The Evaluator shall deliver a signed copy of the Summative Evaluation report to the
Educator face-to-face, by email or to the Educator's school mailbox or home according to
the timeline as agreed upon by the administration and NEA in Schedule A.

i) The Evaluator shall meet with the Educator rated needs improvement or unsatisfactory to
discuss the summative evaluation. The meeting shall occur according to the timeline as
agreed upon by the administration and NEA in Schedule A.

J) The Evaluator may meet with the Educator rated proficient or exemplary to discuss the
summative evaluation, if either the Educator or the Evaluator requests such a meeting.
The meeting shall occur according to the timeline as agreed upon by the administration
and NEA in Schedule A.

K) Upon mutual agreement, the Educator and the Evaluator may develop the Self-Directed
Growth Plan for the following two years during the meeting on the Summative Evaluation
report.

L) The Educator shall sign the final Summative Evaluation report according to the timeline
as agreed upon by the administration and NEA in Schedule A. The signature indicates
that the Educator received the Summative Evaluation report in a timely fashion. The
signature does not indicate agreement or disagreement with its contents.
M) The Educator shall have the right to respond in writing to the summative evaluation which
shall become part of the final Summative Evaluation report.
N) A copy of the signed final Summative Evaluation report shall be filed in the Educator's
personnel file.

15) Educator Plans - General

A) Educator Plans shall be designed to provide Educators with feedback for improvement,
professional growth, and leadership; and to ensure Educator effectiveness and overall

system accountability. The Plan must be aligned to the standards and indicators and be
consistent with district and school goals.
B) The Educator Plan shall include, but is not limited to:

i) At least one (1) goal related to improvement of practice tied to one (1) or more
Performance Standards;

ii) At least one (1) goal for the improvement the learning, growth and achievement
of the students under the Educator's responsibility;
ill) An outline of actions the Educator must take to attain the goals and benchmarks
to assess progress. Actions must include specified professional development and

learning activities that the Educator will participate in as a means of obtaining the
goals, as well as other support that may be suggested by the Evaluator or
provided by the school or district. Examples may include but are not limited to

coursework, self-study, action research, curriculum development, study groups
with peers, and implementing new programs.
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C) It is the Educator's responsibility to work toward attaining the goals in the Plan and to
participate in any trainings and professional development provided through the state,
district, or other providers specified the Educator Plan.

16) Educator Plans: Developing Educator Plan
A) The Developing Educator Plan is for all Educators without PIS, and, at the discretion of

the Evaluator, Educators with PTS in new assignments.
B) The Educator shall be evaluated at least annually.
17) Educator Plans: Self-Directed Growth Plan
A) A Two-year Self-Directed Growth Plan is for those Educators with PTS who have an

overall rating of proficient or exemplary, and after 2016-2017 whose impact on student
learning is moderate or high. A formative evaluation report is completed at the end of
year one and a summative evaluation report at the end of year two.
B) A One-year Self-Directed Growth Plan is for those Educators with PTS who have an

overall rating of proficient or exemplary, and after 2016-2017 whose impact on student
learning is low. In this case, the Evaluator and Educator shall analyze the discrepancy
between the summative evaluation rating and the rating for impact on student learning to
seek to determine the cause(s) of the discrepancy.
18) Educator Plans: Directed Growth Plan

A) A Directed Growth Plan is for those Educators with PTS whose overall rating is needs
improvement.

B) The goals in the Plan must address areas identified as needing improvement as
determined by the Evaluator.
C) The Evaluator shall complete a summative evaluation for the Educator at the end of the

period determined by the Plan, but at least annually, according to the timeline as agreed
upon by the administration and NEA in Schedule A.

D) For an Educator on a Directed Growth Plan whose overall performance rating is at least
proficient, the Evaluator will place the Educator on a Self-Directed Growth Plan for the
next Evaluation Cycle.

E) For an Educator on a Directed Growth Plan whose overall performance rating is not at
least proficient, the Evaluator will rate the Educator as unsatisfactory and will place the
Educator on an Improvement Plan for the next Evaluation Cycle.
F) The NEA will be informed when an educator has been placed on a Directed Growth Plan.
19) Educator Plans: improvement Plan
A) An Improvement Plan is for those Educators with PTS whose overall rating is
unsatisfactory.
B) The parties agree that in order to provide students with the best Instruction, it may be
necessary from time to time to place an Educator whose practice has been rated as
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unsatisfactory on an Improvement Plan ef for a reasonable time period sufficient to
achieve the goais outiined in the improvement pian, but no fewer than thirty (30) School
days and no more than one (1) school year.

C) The Evaluator must complete a summative evaluation for the Educator at the end of the
period determined by the Evaluator for the Plan.

D) An Educator on an Improvement Plan shall be assigned a Supervising Evaiuator (see
definitions). The Supervising Evaiuator is responsibie for providing the Educator with
guidance and assistance in accessing the resources and professional development
outlined in the Improvement Plan. The primary evaiuator may be the Supervising
E v a i u a t o r.

E) The Improvement Plan shall define the probiem(s) of practice identified through the
observations and evaluation and detail the improvement goals to be met, the activities
the Educator must take to improve and the assistance to be provided to the Educator by
the district.

F) The Improvement Plan process shall include:
i) Within ten (10) schooi days of notification to the Educator that the Educator is
being piaced on an Improvement Plan, the Evaluator shall schedule a meeting
with the Educator to discuss the Improvement Plan. The Evaluator will develop
the Improvement Plan, which wiil include the provision of specific assistance to
t h e E d u c a t o r.

ii) Upon the request of the educator, a representative of the NEA shall attend the
meeting(s).
iii) The NEA will be informed that an Educator has been piaced on an Improvement
Plan.

G) The Improvement Plan shall:

i) Define the improvement goais directiy reiated to the performance standard(s)
and/or student iearning outcomes that must be improved;
ii) Describe the activities and work products the Educator must compiete as a
means of improving performance;
iii) Describe the assistance that the district wiii make avaiiabie to the Educator;
iv) Articulate the measurable outcomes that will be accepted as evidence of
improvement;
v) Detaii the timeiine for compietion of each component of the Plan, including at a
minimum a mid-cycie formative assessment report of the relevant standard(s)
and indicator(s);
vi) Identify the individuals assigned to assist the Educator which must inciude
minimaiiy the Supervising Evaiuator; and,

vii) Include the signatures of the Educator and Supervising Evaiuator.
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H) A copy of the signed Plan shall be provided to the Educator. The Educator's signature
Indicates that the Educator received the Improvement Plan In a timely fashion. The
signature does not Indicate agreement or disagreement with Its contents.
I) Decision on the Educator's status at the conclusion of the Improvement Plan.
I) All determinations below must be made no later than June 1. One of three

decisions must be made at the conclusion of the Improvement Plan:
(a) If the Evaluator determines that the Educator has Improved his/her
practice to the level of proficiency, the Educator will be placed on a SelfDirected Growth Plan.

(b) In those cases where the Educator was placed on an Improvement Plan
as a result of his/her summatlve rating at the end of his/her Directed

Growth Plan, If the Evaluator determines that the Educator is making
substantial progress toward proficiency, the Evaluator shall place the
Educator on a Directed Growth Plan.

(c) In those cases where the Educator was placed on an Improvement Plan
as a result of his/her Summatlve rating at the end of his/her Directed

Growth Plan, If the Evaluator determines that the Educator is not making
substantial progress toward proficiency, the Evaluator shall recommend
to the superintendent that the Educator be dismissed.

(d) If the Evaluator determines that the Educator's practice remains at the
level of unsatisfactory, the Evaluator shall recommend to the
superintendent that the Educator be dismissed.
A) Educators on Plans of Less than One Year

I) The timeline for educators on Plans of less than one year will be established In
the Educator Plan.
21. Career Advancement

In order to attain Professional Teacher Status, the Educator should achieve ratings of proficient or
exemplary on each Performance Standard and overall. A principal considering making an
employment decision that would lead to PTS for any Educator who has not been rated proficient
or exemplary on each performance standard and overall on the most recent evaluation shall

confer with the superintendent by May 5. The principal's decision Is subject to review and
approval by the superintendent.

22. Rating impact on Student Learning Growth

Needham Public Schools believes that assessments effectively measure what Is Important for
students to know and be able to do and provides valuable Information to the teacher and

evaluator about student growth. While the following language Is designed to meet the DESE
requirements for educator evaluation, Needham strongly desires each educator to use data In a
meaningful way to Improve collaboration and student growth. Educators and evaluators should
commit to a continual expansion of best practices and using data to Inform Instruction In a way
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that is valuable and Informs practice. To that end, the Impact on student learning rating should
focus on and be guided by the following principles:
1. The overall objective Is reflection and conversation between evaluator and educator

regarding the teacher's Impact on student learning.
2. Impact on student learning Is Integral to the four standards of the evaluation system - a
student impact rating cannot be determined In Isolation from these standards.
A. Identifying and Selecting Common Assessments
Educators and Evaluators will collaboratively determine an appropriate common assessment that

will comprise the Common Assessment for Educators by school, grade level, subject or discipline.
Common Assessments may Include direct or Indirect measures.

1. Direct measures may Include formative. Interim and unit assessments In specific subjects,
assessments of growth based on performances and/or portfolios of student work judged

against common scoring rubrics, and mid-year and end-of-course examinations.
2. Indirect measures Include but are not limited to changes In promotion and graduation rates,
attendance and tardiness rates, rigorous course pattern rates, college course matriculation
and course remediation rates, discipline referral and other behavior rates and other measures
of student engagement and progress.

Elementary specialist teachers who teach multiple classes or levels will reach an agreement with
their evaluator on the appropriate number of sections or students to administer a common
assessment.

B. Basis of the Impact on Student Learning
The Impact on Student Learning shall be determined based on the discussion, observation and
evidence of student learning conducted over the course of the evaluation cycle. Educators may
provide evidence of student learning as follows. The educator's self reflection and goals will guide
the choice of evidence.

1. Statewide growth measures where available Including MCAS Student Growth Percentage or
any subsequent state determined measure.
2. Student work samples or data related to a Common Assessment.
3. Student work samples, data, or reflection related to groups of student or Individual students.
0. Student Learning Goal

1. As part of the goal setting process during the self-reflection phase of the evaluation, the
educator may set a Student Learning Goal based on a Common Assessment that will be
used by that educator.
2. The Student Learning goal may focus on a particular population of students (for example:
ELL, low performing students, high performing students) or the entire class.
0. Determining an Impact on Student Learning as part of the Evaluation Cycle
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1. The evaluator and educator will discuss student learning as part of their ongoing meetings
during the evaluation cycle. This discussion may include student performance on Common
Assessments, progress on the Student Learning Goal, and other evidence of student
learning.
2. In the Formative or Summative evaluation conference, the evaluator and the educator will

exercise their professional judgment in discussing how the outcomes in student assessments
are affected by contextual factors Including, but not limited to, the learning challenges
presented by the students and the learning environment. Based on their discussions, they will
determine together whether, in general, the educator's students achieved high, moderate or
tow growth.

3. The evaluator shall use his/her professional judgment to determine whether an educator is
having a high, moderate, or low impact on student learning. The evaluator will apply
professional judgment to establish trends and patterns in student learning, growth, and
achievement, before determining the educator's Impact on Student Learning Rating. The
evaluator's professional judgment may include, but is not limited to, consideration of the
educator's student population and specific learning context and must account for contextual
factors including, but not limited to, learning challenges presented by the students and the
learning environment.
4. Consideration of MOAS, Student Growth Percentile or other State Determined Measure will

include trends and data over at least two years.
E. Impact on Student Learning Implementation Schedule
1. 2015-2016 No student impact rating reported.
2. 2016-2017 Teachers on a Self Directed Growth Plan in the summative year will receive an
Impact on Student Learning Rating.

3. Teachers on a Developing Educator Plan will receive a Impact on Student Learning rating
after two years of data.

23. Using Student feedback in Educator Evaiuation

ESE will provide model contract language, direction and guidance on using student feedback in
Educator Evaiuation by June 30, 2013. Upon receiving this model contract language, direction
and guidance, the parties agree to bargain with respect to this matter.
24. Using Staff feedback in Administrator Evaluation

ESE will provide model contract language, direction and guidance on using staff feedback in
Administrator Evaiuation by June 30, 2013. Upon receiving this model contract language,
direction and guidance, the parties agree to bargain with respect to this matter.
25. General Provisions

A) Only Educators who are licensed may serve as primary evaiuators of Educators.
8) Evaiuators shall not make negative comments about the Educator's performance, or
comments of a negative evaluative nature, in the presence of students, parents or other
staff, except in the unusual circumstance where the Evaluator concludes that s/he must

Immediately and directly intervene. Nothing in this paragraph is intended to limit an
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administrator's ability to investigate a complaint, or secure assistance to support an
E d u c a t o r.

C) The superintendent shall insure that Evaiuators have training in supervision and
evaluation, including the regulations and standards and indicators of effective teaching

practice promulgated by ESE (35.03), and the evaluation Standards and Procedures
established in this Agreement.

D) Should there be a serious disagreement between the Educator and the Evaluator
regarding an overall summative performance rating of unsatisfactory, the Educator may
meet with the Evaiuator's supervisor to discuss the disagreement. Should the Educator

request such a meeting, the Evaiuator's supervisor must meet with the Educator. The
Evaluator may attend any such meeting at the discretion of the superintendent.

E) The parties agree to establish a joint labor-management evaluation team which shall
review the evaluation processes and procedures through the first three (3) years of

implementation and recommend adjustments to the parties.
F) Violations of this article are subject to the grievance and arbitration procedures. The
arbitrator shall determine whether there was substantial compliance with the totality of the
evaluation process.
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IN WITNESS WHEREOF, the parties have set their hand and seal by their duly authorized
representatives this seventeenth day of September, 2019

Needham Education Association Negotiating Needham School Committee
Te a m :

Negotiation Team:

Michael Greis, Ghai

Date

Andrea Longo Garter, Vice-Ghair
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