FY 18 Superintendent’s Budget Request
Needham Public Schools
School Committee 3010

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
SAlarieS. | L L ABD L s s

Purchase of

Services ..............................................................................................................
Expense- - - - 240,176 168,497 = 134,196 _ 138071 _ 138071 _ _ .. _ ... ... ... 138,071 _ . . . .. ... 138071 . _ . . . ... .. ..
Capital
TOTAL 240,176 168,933 134,196 138,071 138,071 138,071 138,071

Budget Overview:

The Needham School Committee acts as agent of the Commonwealth in the operation of educational facilities within its jurisdiction; it is responsible for the
fulfillment of statutory mandates and it interprets the educational needs of the community through the formulation of policies that stimulate the learning process.
The School Committee reviews and approves district goals annually to ensure growth and learning for all students.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin oo 600 6o0 60 000
Teachers 000 .. 000 ... 000 000 ... 0.00
Aides 000 0.00 0.00 0.00 0.00
Clerical 000 000 000 000 000
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

Budgetary constraints make it increasingly difficult to provide the high quality education the school system has always delivered, within the context of
advancing the District’s goals and objectives.

Facility maintenance, renovation and space are pressing issues for the School Department.

Critical Issues Addressed:

The budget seeks to advance the District’s priorities and goals, within the context of limited resources and increasing enroliment.
Capital requests have been submitted to address facility issues.

Departmental Goals & Objectives:

Department Goal 1:
The School Committee supports all District goals and objectives.

Funding Recommendation

The FY18 budget recommendation for this department is $138,071, which represents a $0 (0%) change from FY17. The $138,071 request includes a baseline
budget of $138,071, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request

Needham Public Schools Fiscal Year: 2018

Superintendent 3020
|
FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 SupP’t. FY18 SUPT.
ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . _ . 292,514_ . 308,563 . . 322,943 _ _ 337,688 _ . 352892 . . _ . . .. . .. ... ...35289_.._.._......32892._ _.15204._ .. 450%
Purchase of
Services ..............................................................................................................
Expense. - - - .18,643 17,535 23573 = 21,241 = 21241 . . _ .. 2500 _ . 23,741 .. ... .23741_ _ . 2,500 | _11.77%
Capital
TOTAL 311,157 326,099 346,515 358,929 374,133 2,500 376,633 376,633 17,704 4.93%

Budget Overview:

The Superintendent provides leadership in developing and managing the highest quality educational programs and services possible and is the Chief Executive
Officer of the School Committee in charge of the day-to-day operations of the School Department. He is responsible for maintaining open lines of
communication with other departments of the Town as well as parents and members of the community.

The Superintendent develops annually the district goals and objectives which guide the system in ensuring student growth and learning.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 100 100 1.00 1.00 0.00
Teachers 0.00 000 000 000 000
Aides 000 000 000 000 000
Clerical 100 100 00 00 000
Total 2.00 2.00 2.00 2.00 0.00

Critical Issues:

Budgetary constraints make it increasingly difficult to provide the high quality education the school system has always delivered, within the context of
advancing the District’s goals and objectives.

Facility maintenance, renovation and space are pressing issues for the School Department.

Additional funding for professional learning and consultation services.
Critical Issues Addressed:
The budget seeks to advance the District’s priorities, within the context of limited resources.

The School Leadership Team of District principals and central administrators meets bimonthly to discuss high level issues affecting the District. There is a
need for funds to bring in speakers and outside sources for information and consultation purposes.

Capital requests have been submitted to address facility issues.

Departmental Goals & Objectives:

Department Goal 1:

Advance Standards Based Learning: To refine and put into practice a system of curriculum, instruction, and assessment that enables each student to be engaged
in challenging academic experiences that are grounded in clearly defined standards.

Students in all classrooms have the opportunity to increase their achievement as a result of instruction that is differentiated and grounded in best research
practices.

Students develop the foreign language, technological, scientific, and civic skills necessary to adapt and respond to the conditions of 21st century global
change.

Teacher teams and administrators identify essential content and learning expectations for each grade level/subject area that are aligned to state standards and
will clearly communicate them to students and parents.

Department Goal 2:

Develop Social, Emotional, Wellness, and Citizenship Skills: To ensure students develop the knowledge and skills that empower healthy, resilient, and
culturally proficient global citizens who commit to act with integrity, respect, and compassion.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Superintendent 3020

Fiscal Year: 2018

Students experience a sense of wellness, participation, and safety in response to meaningful adult and peer relationships within a caring school environment.

Students develop social competence, problem solving skills, a positive sense of identity, autonomy, and a sense of purpose through consistent, layered, and
effective instruction of social and emotional skills at all levels.

Students engage in age appropriate service activities that enable them to contribute to or act on local or global social needs and that provide them
opportunities to develop social, civic, and academic skills through reflection and analysis of their efforts.

Department Goal 3:

Ensure Infrastructure Supports District Values and Learning Goals: To build and carry out a sustainable plan for financial, building, technological, and human
resources that enables our learning goals and is responsive to student and school needs.

School leaders engage in long-range planning that supports sustainable school infrastructure and operations.

School administrators implement modern and efficient information systems and training opportunities to manage school and district operations, enhance
communication, and sustain culturally proficient teaching, learning, and administrative environments.

Teachers experience professional development and supervision programs that provide learning opportunities which are job-embedded and enable them to:

acquire rigorous growth and relevant content knowledge; implement best instructional strategies; receive support and guidance; and promote individual career
growth.

Funding Recommendation

The FY18 budget recommendation for this department is $376,633, which represents a $17,704 (5%) change from FY17. The $376,633 request includes a
baseline budget of $374,133, plus $2,500 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - School Leadership Team Professional Development / Goal 3.3 Professional Development & Supervision

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$2,500 $2,500 This request is to increase School Leadership Team professional development funds.

The Superintendent recommends full funding for this request.
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FY 18 Superintendent’s Budget Request
Needham Public Schools

Director of Human Resources 3030
|

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . . _548,642_ . 475,230 . . 475,652 _ _ 480,951 . . 503498 . . . .. ... .100,574_ . .604,072_ . _-15574 _ _ .588,498 . . .107,547 . . .22.36%

Purchase of

Services ..............................................................................................................
Expense- - - - 47,955 . _ 52417 5L762 64,161 64161 . _. 44,650  _ 108,811 -13,850 @ _ _ 94,961 30,800 _ _ _48.00%
Capital
TOTAL 596,598 527,647 527,414 545,112 567,659 145,224 712,883 -29,424 683,459 138,347 25.38%

Budget Overview:

The Office of Human Resources supervises the hiring and evaluation of approximately 1,200 staff in the Needham Public Schools, oversees the staff
development program for the school system, submits and maintains CORI and national criminal background requests, leads contract negotiations for all union
and most non-union employees, manages all issues facing school personnel, ensures compliance with State and Federal mandates such as Highly Qualified,
EPIMS and licensing and credentialing, oversees mentoring program and new staff orientation, oversees staff supervision and evaluations, and oversees payroll
operations.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 100 100 1.00 1.00 0.00
Teachers 0.00 000 000 000 000
Aides 000 000 000 000 000
Clerical 48 48 585 585 100
Total 5.85 5.85 6.85 6.85 1.00

Critical Issues:

Critical issues facing the Human Resources (HR) Department include the following:

1. Over the past decade, the District has added approximately 600 new students, a new school building, expanded the school day and added hundreds of new
employees. In addition, important ancillary programs and services have grown exponential including all aspects of Needham Community Education, the
athletic department and summer programs and services serving special education students, all requiring the services of the HR department. The Human
Resources Office has provided excellent services with stretched resources.

2. The hiring and retention of qualified administrators, teachers, and support personnel. Providing comprehensive human resource services to the employees
of the Needham Public Schools (NPS) will continue to be a priority of this department.

3. Managing the large number of NPS staff who are seeking Family Medical Leave Act (FMLA) and extended leave for the purposes of parental leave.
Processing leave requests and hiring substitute teachers is a time consuming task for Human Resources staff members. It is expected that the large number of
staff members requesting this leave will continue in FY18.

4. Implementation of the educator evaluation model to meet the new regulations of the Department of Elementary and Secondary Education continues to be a
high priority for the department. This year, a study committee will identify opportunities to meet the requirement to incorporate student feedback into the
evaluation system.

5. Complying with the Department of Elementary and Secondary Education’s mandate related to English Language Learners (ELL) continues to be a high
priority of the HR office. Regulations require core content teachers to become Sheltered English Immersion endorsed (SEI) when an ELL student is placed in
his or her classroom. The HR office continues to work with teachers who were required to be SEI endorsed during the 2013-2014 School Year and all
subsequent years to the present.

6. The regulatory changes to the federal Fair Labor Standards Act (FLSA) will be a high priority for the HR office. Careful review of all job classifications
and the duty test will be a significant undertaking in the coming year. Electronic time keeping will be an essential component for compliance.

8. Ongoing, coordinated and effective professional development is an important aspect of the School District and necessary for all employees. The District
continues to seek ways to deliver the most effective and cost efficient professional development program for all employees.

9. Partnering with outside organizations is important to the success of the School District. Examples of how the District has developed strong relationships
that benefit the students of Needham include the teacher training program with Lesley University, and the work with Parametric Technology Corporation, Olin
College and with the Parent Teacher Council. Further institutional relationships should be developed with many other colleges and universities as well as in
the business community to continue to provide learning opportunities for the students of Needham.

10. Provide quality substitute teacher when regular teachers are absent due to illness or professional development and continue the curriculum, teaching and
learning at a high level during these times.

11. Negotiations with Units B, C, D and E, as well as 46 employees on individual contracts during the 2016-2017 school year will be an additional priority for
the Human Resource Office.

Critical Issues Addressed:

Budget requests are directed towards resources needed to address the critical issues listed above. Supplemental requests are attached.

Departmental Goals & Objectives:
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FY 18 Superintendent’s Budget Request
Needham Public Schools

Director of Human Resources 3030
|

Fiscal Year: 2018

Department Goal 1:
Provide high quality, effective and timely professional development to employees to enhance skills and the delivery of services to Needham’s 5600 students.

Provide courses and workshops that directly meet the goals and objectives in the District’s plan as well as each school’s improvement plan.
Provide relevant professional development to support staff including teaching assistants and clerical staff.

A variety of courses and workshops that are made available and well attended by staff.

All measures of student success improve.

Feedback on efficacy is collected by participants.

Department Goal 2:

School administrators will implement modern and efficient information systems and training opportunities to manage school and district operations, enhance
communication, enrich collaboration, and sustain teaching, learning, and administrative environments.

Purchase and implement time and attendance software to meet the requirements of FSLA.
Complete training with hourly employees.
Hourly employees consistently reporting time and attendance.

Payroll review completed.

Department Goal 3:
The School Department will create a safe and healthy work place that promotes a positive work ethic and reflects the District’s core values.

Continue the training and implementation of the new educator evaluation system.
Develop job descriptions for all positions in the Needham Public Schools (multi-year goal.)
Present new job descriptions to administration and the Needham Education Assocation (NEA.)

Consistent implementation of educator evaluations.
Funding Recommendation

The FY 18 budget recommendation for this department is $683,459, which represents a $138,347 (25%) change from FY17. The $683,459 request includes a
baseline budget of $567,659, plus $115,800 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Full-Time Human Resources Assistant Director / Goal 3  Infrastructure, General

Amount  Original
Recomm  Request

$85,800 $89,650 Needham Public Schools has grown significantly by way of students and number of employees. In addition, programs such as
Summer Special Education, Community Education and Athletics have grown significantly over time. Over the past 10 years, the
Human Resources Office has been directly responsible for the implementation and management of ten new Federal and State
mandates to date. The department has added one new FTE in the last ten years and needs cannot be met with the current staffing
levels.

Request Description & Funding Recommendation

The Superintendent supports this request, but recommended that funding for furniture, equipment and technology come from end of
year budget savings, as available.

Additional Funds Request - Expand Human Resource Specialist / Goal 3 Infrastructure, General

Amount  Original
Recomm  Request

$0 $8,693 This request is to increase the hours of the Human Resource Department Specialist from 35 to 40 hrs./week. The Human Resource
Specialist will need to assume on boarding and processing for all new employees working in the KASE program, Community
Education and Athletics to ensure all policies, procedures and employment laws are followed.

Request Description & Funding Recommendation

The Superintendent was unable to recommend funding for this request due to budget constraints.
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FY 18 Superintendent’s Budget Request
Needham Public Schools

Director of Human Resources 3030
|

Fiscal Year: 2018

Additional Funds Request - Expand Human Resource Department Administrative Assistant / Goal 3  Infrastructure, General

Amount  Original
Recomm  Request

$0 $6,881 This request is to increase the hours of the Human Resource Department Administrative Assistant from 35 to 40/week. The
Administrative Assistant is responsible for processing all CORIs, fingerprinting and tuition reimbursement which have increased
significantly. The Town has also shifted some benefits management responsibility to school HR including the processing of
paperwork to West Suburban Health Group.

Request Description & Funding Recommendation

The Superintendent was unable to recommend funding for this request due to budget constraints.

Additional Funds Request - Electronic Time and Attendance Software / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$30,000 $35,000 The District needs to purchase an electronic time and attendance system to comply with FLSA. This request is for funding to make
that purchase.

Request Description & Funding Recommendation

The Superintendent recommends reduced funding of $30,000 for this request due to budget constraints.

Additional Funds Request - Electronic Storage System Personnel Files / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$0 $5,000 Inactive personnel files need to be converted to electronic files. Currently, these files are stored in file cabinets that line the halls on
the first floor of the Administration Building. The request is for funds to contract with a vendor that would provide this service to
convert files and does not require any new equipment or human resources. An allocation of $5,000 each year will allow for the
transfer of files over a four to five year period.

Request Description & Funding Recommendation

The Superintendent did not recommend funding for this request in favor of a similiar project requested via the FY18-22 Capital
Plan.

Additional Funds Request - FTE Correction - Human Resources Department / Goal 3  Infrastructure, General

Amount  Original
Recomm  Request

$0 $0 This request implements a minor correction to the Full-Time Equivalency (FTE) of the Asst to Director of HR position, which is
partially paid from grant proceeds. The correction is a 0.01 FTE reduction in FTE, at $0 net cost to the District.

Request Description & Funding Recommendation

The Superintendent supports this request.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Director of Student Services 3031

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . . 206,338_. . 192,950 . . 205,356 _ . 215,303 _ . 223625 . .. .. .. .. .65500. . .289,125_ . . -44522 . 244,603 . . . 29,300 . . _13.61%

Purchase of

Services ..............................................................................................................
Expense. - - - - 1,252 . 835 _ 4004 = 1962 = _ . 1962 ... .. .. 4,350 _ . 6,312 _ _ . -4,350 . 1,92 ... ...
Capital
TOTAL 207,589 193,785 209,360 217,265 225,587 69,850 295,437 -48,872 246,565 29,300 13.49%

Budget Overview:

The Director of Student Services oversees the provision of the mandated services required under the Individuals with Disabilities Education Act (IDEA),
Section 504 of the Rehabilitation Act, the No Child Left Behind (NCLB), Massachusetts Student Records, the McKinney-Vento Act, Massachusetts Attendance
Laws, including home-educated students and translation of important district documents and oral interpretation for parents whose first language is not English,
and who require interpretation in order to participate in typical school activities, such as parent-teacher conferences and special education meetings. The
Student Support Services department oversees registration of all new students in the District, ensuring compliance with district policy and state laws.

The Department also has responsibility for services provided under the following departments: Special Education, Guidance, METCO, Student Health Services,
Community Education, ELL, and grant writing. Additionally, the District Goal 2 - To ensure students develop the knowledge and skills that empower healthy,
resilient, and culturally proficient global citizens who commit to act with integrity, respect, and compassion is addressed through this department director’s
oversight.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin o .0 . 100 L 10 L 000
Teachers (_).(_)_0 ___________ _O .QO ____________ 0._0q __________ 0."007 77777777777 Q.QO o
Aides 0.00 0.00 000 0.00 0.00
Clerical 00 100 200 143 043
Total 2.00 2.00 3.00 2.43 0.43

Critical Issues:

Currently the financial management support provided to the Director of Student Support Services is limited to a secretarial position with bookkeeping
responsibilities. This support is offset by support from the Director of Finances for the District. Given the volatility and complexity of the special education
budget a higher level of direct administrative support is needed.

603 CMR 46.00: Prevention of Physical Restraint and Requirements if Used, requires in-depth staff training in the use of physical restraint. Safety Care
Behavioral Safety Training Program is the district’s identified De-escalation and Physical Restraint training program. Initial and re-certification classes must
be offered each year.

Critical Issues Addressed:

The Student Support Services budget request focuses available resources on meeting the aforementioned critical needs, including:

The Student Support Service budget proposal includes the request for a Financial Analyst to allow for improved financial management specific to the
department’s needs including: medicaid reimbursement, circuit breaker reimbursement, out-of-district and contractual services, financial management, and the
Walker Group Home tuition reimbursement process. Additionally, the Financial Analyst would work closely with the Director of Student Support Services to
provide short and long range financial forecasts for the district that would improve both programmatic and fiscal oversight.

FY 18 requests include funding to cover the cost of Safety Care Trainers and payment for hourly employees who are selected for the training.

Departmental Goals & Objectives:

Department Goal 1:
Ensure infrastructure supports district values and learning goals

School leaders engage in long-range planning that supports sustainable school infrastructure and operations

School administrators implement modern and efficient information systems and training opportunities to manage school and district operations, enhance
communication, ensure student safety, and sustain culturally proficient teaching learning, and administrative environments

Sustain a school environment that values educators and allows them to participate in professional development and supervision programs that encourage
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Director of Student Services 3031
|

Fiscal Year: 2018

guidance.

Funding Recommendation

The FY18 budget recommendation for this department is $246,565, which represents a $29,300 (13%) change from FY17. The $246,565 request includes a
baseline budget of $225,587, plus $20,978 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Full-Time Financial Analyst: Student Support Services / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$20,978 $69,850 Currently, the financial management support provided to the Director of Support Services is limited to a secretarial/bookkeeper
position and offset by support from the Director of Finances for the district. Given the volatility and complexity of the special
education budget, as well as the responsibility of managing multiple large federal and state grants (e.g. 94-142, METCO, Title
INI/ELL, Grant 274: Special Education Capacity) a higher level of direct administrative support is needed. The Financial Analyst
would assist the Director of Student Support Services in financial management specific to the department needs including: medicaid
reimbursement, circuit breaker reimbursement, out-of-district tuition and medical/therapeutic contractual services, and Walker
Group Home tuition reimbursement process. The Financial Analyst would also provide short and long range financial forecasts for
the district that would improve both programmatic and fiscal oversight.

Request Description & Funding Recommendation

The Superintendent deferred funding for this request to FY19, and recommends that an existing half-time (0.57 FTE) Bookkeeper
position be expanded to full-time at School Administration, to address some but not all of the financial support needs of this
department and free up the Department Secretary to provide more administrative support to the Director.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Director of Student Learning 3032

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . _ . 216,303 . .223,679 . . 234,673 _ _ 248299 _ . 257121 . . _ . . . . . .. ... ...257121_. . ... ... ..257121_ .. .8822_ .. 355%

Purchase of

Services ..............................................................................................................
Expense. - - - - 2583 1805 _ 2195 3519 . 3519 .. 3919 _ . . .. .. ... 3919 . L L.
Capital
TOTAL 218,887 225,484 236,867 251,818 260,640 260,640 260,640 8,822 3.50%

Budget Overview:

The Office of Student Learning (formerly the Office of Program Development) articulates, coordinates, and implements curriculum and instructional programs
at the elementary, middle and high school levels. It provides for the development, support, and implementation of curriculum, ensures that the curriculum is
aligned with mandated subject area frameworks along with the English Language Arts (ELA) & Math Common Core curriculum frameworks. It ensures that
the curriculum and instructional practices in Needham comply with those articulated by the federal No Child Left Behind Act (NCLB) and Title 1 requirements.
The office also ensures that curriculum and instructional practices enable students to successfully complete the required MA Comprehensive Assessment
System (MCAS 2.0) and meet achievement and growth benchmarks set by the DESE for school and district accountability measures. Additionally, the Office
of Student Learning is responsible for the regular evaluation and revision of all curriculum & instructional practices K-12 and provides oversight for the
Literacy, Math, Fine & Performing Arts, Technology/Media, Foreign Language, & Physical Education/Health programs.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin o0 100 100 100 000
Teachers 000 .. 000 ... 000 000 ... 0.00
Aides oo oo0 o0 o0 000
Clerical 1.00 1.00 1.00 1.00 10.00
Total 2.00 2.00 2.00 2.00 0.00

Critical Issues:
This budget provides for the expenses associated with the overall operation of the department.
Critical issues are further outlined in other cost centers (3132, 3560, 3561, 3150, 3620, 3630, 3631). These issues include:
1. Increased need for math coaching/intervention services at elementary and middle schools.
2. Administrative supervision and oversight of the elementary math coaching program.

3. Resources to support the math curriculum in FY18 as the Grade 9 program aligns with recent changes to the middle school program.

4. Increased need for instructional technology support as more mobile digital devices are introduced at the elementary level and 1:1 personalized learning
transitions to Grade 9 in FY'18.

5. Maintaining literacy coaching/support services as funding in the federal Title 1 grant decreases and student needs increase.

6. Continued revision of the Spanish program in Grades 1-12 as a result of the introduction of the program at the elementary level.

7. Revision and updating of the K-12 Science program to align curriculum to the newly introduced Massachusetts Science & Engineering Standards.
8. Revision and strengthening of the elementary STEAM program.

9. Implementation of 1:1 personalized learning beginning at Grade 9 in FY18.

10. The requirement by the DESE that MCAS 2.0 be administered online in FY18 at additional grade levels.
Critical Issues Addressed:

While there are no critical issues associated with the operations of the Office of Student Learning, budget requests have been submitted under other cost
centers to strengthen and to improve focused instruction, intervention and support services in math and literacy, along with the hardware, software and staffing
required to implement technology for both administrative efficiencies and instructional purposes.

Departmental Goals & Objectives:

Department Goal 1:
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Director of Student Learning 3032

Fiscal Year: 2018

The Program Development Department supports District Goal 1.0: Advance Student Learning.

Funding Recommendation

The FY 18 budget recommendation for this department is $260,640, which represents a $8,822 (4%) change from FY17. The $260,640 request includes a
baseline budget of $260,640, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Director of Financial Operations 3040

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . . .360,156_ . .391,850 . . 402,770 . _ 519,189 _ . 541,963 . . . . . . . _ . . .. ... .541963_ . _ . .. .. ..541,963_ .. 22774. .. 439%

Purchase of

Services ..............................................................................................................
Expense- - - - -19:892 10331 9624 = 22112 = 22112 . . ... _. 14,000 _ _ . 36,112 | -4,000 32,112 10,000 _ _ _45.22%
Capital
TOTAL 380,047 402,181 412,394 541,301 564,075 14,000 578,075 -4,000 574,075 32,774 6.05%

Budget Overview:

The Financial Operations office provides financial management for the School Department, including the development and oversight of school financial policy
and budgets, forecasting, reporting, procurement, accounting and accounts payable/receivable services. This department also oversees the following non-
academic support functions: Pupil Transportation, Cafeteria Services, Production Center/Mail Room Services, and General Services/Supplies.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin o0 100 100 100 000
Teachers 000 .. 000 ... 000 000 ... 0.00
Aides 000 0.00 0.00 0.00 0.00
Clerical 494 494 494 494 000
Total 5.94 5.94 5.94 5.94 0.00

Critical Issues:

Over the past decade, the District has added over 600 new students, an eighth school building, an expanded school day and over 165 employees (31%.) The
School Operating Budget has grown by over $25 million (69%) and grant and revolving expenditures have increased by approximately $4.3 million (65%.) At
the account level, the number of line items has increased eight-fold to comply with school and function-level reporting requirements. Financial compliance
requirements are increasingly complex, in response to evolving state mandates and auditing accountability standards at the national level. Finally, transparent
budget and management practices have been, and will continue to be, the primary objective of this office. Financial Operations staff continue to provide
excellent services with stretched resources.

Critical Issues Addressed:

The FY 18 Budget includes requests to provide expanded bookkeeping support at the High Rock and Needham High Schools to meet the expanded
transactional requirements of a growing student body and to increase the work year of District Bookkeepers from 11 to 12 months to cover summer payroll and
ordering needs. These requests are found in the school-based cost centers. In addition, funds are requested to convert to a web-hosted Quickbooks Ledger
System. The current version of Quickbooks is forced to function in a server environment, even though it was not designed to operate in this environment and
suffers performance issues. Quickbooks is the Ledger of Record for Student Activity transactions in the District.

Departmental Goals & Objectives:

Department Goal 1:

Annually engage in long-range resource planning that supports a sustainable school infrastructure and operations (District Goal 3, Objective 1).
Prepare annual operating budgets consistent with GFOA and ASBO best practices.

Annually update five-year financial forecast for School Committee in the Fall.

GFOA Distinguished Budget Presentation Award and ASBO Meritorious Budget Award Received for FY10, FY11 and FY12, FY13 Budgets. Submit
application for FY18 by June 30, 2017.

Complete five-year financial forecast by December 31, 2016.
Department Goal 2:
Provide continuous quality improvement of financial information systems and training opportunities for administrative staff members (District Goal 3,

Objective 2).
Complete financial policy and procedure update by June 30, 2017.

Implement new online billing and fee payment systems by June 20, 2017 that will allow for all school fees to be paid online, including community education
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FY 18 Superintendent’s Budget Request : ,
Needham Public Schools Fiscal Year: 2018
Director of Financial Operations 3040
|

and student activity fees.
% policy update manual completed by June 30, 2017.

% fee paid online
# systems implemented by June 30, 2017.
% Programs implemented for online payment.

Funding Recommendation

The FY 18 budget recommendation for this department is $574,075, which represents a $32,774 (6%0) change from FY17. The $574,075 request includes a
baseline budget of $564,075, plus $10,000 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Web-Hosted Quickbooks Student Activity Ledger /Goal 3.2 Modern Information Systems & Training

Amount  Original Request Description & Funding Recommendation
Recomm  Request

$10,000 $14,000 This request is to shift to a web-hosted Quickbooks General Ledger System for student activity (SAA) transactions. Although the
District currently uses Quickbooks for student activity accounting, it is installed on a server and forced to function as a network
application when, in reality, it was not designed to do this and suffers performance issues as a result. Quickbooks is the Ledger of
Record for SAA transactions, the cost of the application is $1,000/license; 14 licenses are needed.

The Superintendent recommends reduced funding of $10,000 for this request due to budget constraints.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Director of External Funding 3050

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . . . .19,422_ . . 17,707 . . . 22,802 . . .30,759 . . 30,447 _ _ . _ . _ . . . ... ... 30447 . . . . . ... ..30447_ ... -312. . .-101%

Purchase of

Services ..............................................................................................................
Expense. - - - - 1,665 _ 2799 9161 _ _ 9050 . _ . 9050 _ . . ... 9050 _ . ... .. ... 9050 . . . ... ...
Capital
TOTAL 21,087 20,506 31,962 39,809 39,497 39,497 39,497 -312 -0.78%

Budget Overview:

The Office of External Funding solicits external grant funding to support District programs and goals, and assists with long-range planning efforts. The office
also develops and coordinates communications plans as needed, including producing the annual Performance Report, administering the District Parent-Student-
Staff Survey, and updating the District web site.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 2 62 620 62 000
Teachers 000 .. 000 ... 000 000 ... 0.00
Aides 000 0.00 0.00 0.00 0.00
Clerical 0.09 009 009 009 000
Total 0.29 0.29 0.29 0.29 0.00

Critical Issues:

In many grant categories from both government and private funders, high performing communities like Needham are not eligible or are competing with those
whose needs appear more dire.

There are limited, if any, government funding sources available to produce the annual Performance Report. The department has had some success with
alternative funding through outreach to the community and local businesses; but these contributions have only provided partial funding to cover these expenses
over the past several years.

This budget falls short in the years when both the Performance Report and the District Survey need to be funded since both require printing and postage.

More attention is needed to enhance the planning process as leadership, administrators and teachers play a role in goal alignment District-wide.
Critical Issues Addressed:

The baseline budget addresses the need in FY18 to continue to produce the Performance Report because the plan is to offset the actual costs with fundraising.
If the district chooses to administer the District Survey in FY18, funds for mailing and printing need to be increased. We are looking to hold off on re-
administering the survey until FY19 (last administered in FY16).

Departmental Goals & Objectives:

Department Goal 1:
To support District-wide initiatives with additional outside funding that develops capacity and moves initiatives forward. (District Goals 1,2,3.)

To strategically pursue grant opportunities that: align with district priorities; support one-time needs or can be sustained beyond the grant period without
stressing the operating budget; are proposed/led by district leaders who have the capacity to manage the grant project.

To facilitate effective communication with the Needham Education Foundation and MetroWest Health Foundation to maximize the impact of funding.
Total dollars generated annually.

Percentage of dollars that support district priorities as defined by goals/objectives.

Feedback from faculty, staff and community members about the effectiveness and impact of grant funding.
Department Goal 2:

To support District-wide staff in the planning process and the alignment of School Improvement Plans as well as Departmental goals with the District Goals.
(District Goals 1,2,3.)

[3050]/ 13



FY 18 Superintendent’s Budget Request : ,
Needham Public Schools Fiscal Year: 2018
Director of External Funding 3050

To help school staff plan better. Specifically, to help staff (Central Admin, Principals, Department Directors, and teachers) develop effective strategies and
skills in strategic planning including: using data from the district survey to identify problems/needs; connecting those findings to district priorities;
developing program/project plans; activities/timelines; and methods of evaluation.

Number of long-range and short-range plans that prove effective and useful in focusing resources and staff time towards measurable results.

Focus groups and feedback from faculty, staff and community members about the usefulness of planning in reducing work loads, reducing stress, and
increasing job satisfaction and results for students.

Department Goal 3:

To develop communications strategies that offer community members easy access to accurate, timely, objective information about the schools and current
school issues/challenges. (District Goals 1, 2, and 3)

Produce and distribute to all Needham households and businesses an annual performance report that demonstrates to stakeholders our progress toward the
NPS district goals.

Develop communications plans and execute as needed for critical communications challenges so that the district and staff can proactively keep all
stakeholders appropriately informed and therefore build mutual trust.

Review and revamp district website as appropriate, working in collaboration with the technology staff.
Parent-Student-Staff survey measures on progress toward district goals and satisfaction with communications including district website.

Focus groups and feedback from various stakeholders about their understanding of school issues, trust in school leaders to make good decisions, and
willingness of community to support school priorities.

Funding Recommendation

The FY18 budget recommendation for this department is $39,497, which represents a $-312 (-1%) change from FY17. The $39,497 request includes a baseline
budget of $39,497, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Professional Development 3110

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . . .234,894_ . .205,517 . . 175591 . . 206,945 _ . 214,167. . . -27,763. . _108,344_ _ .294,748_ . -108,344 . . .186,404 _ _ . -20,541 . . . -9,93%

Purchase of

Services ..............................................................................................................
Expense- - - - 101,403 89,199 132,208 = 78,880 . . 78880 _ _ . 20,000 . _ . 7,700 _ 106,580 _  _ _ _ -7,700 . 98,880 . _ _ 20,000 . _ _25.35%
Capital
TOTAL 336,297 294,715 307,799 285,825 293,047 7,763 116,044 401,328 -116,044 285,284 -541 -0.19%

Budget Overview:

The Professional Development Program provides professional development courses and workshops for all teachers in the Needham Public Schools as required
by the Department of Elementary and Secondary Education. The program provides for curriculum development; mentor training and support with stipends;
summer professional development; substitutes for teachers to participate in professional development; tuition reimbursement for teachers and secretaries by
contract; and systemwide memberships in professional organizations.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 000 .. 000 ... 000 000 ... 0.00
Teachers o0 000 2.00 0.00 0.00
Aides 0.00 000 000 000 000
Clerical 000 000 000 000 000
Total 0.00 0.00 2.00 0.00 0.00

Critical Issues:

The most significant critical issue facing this program is continuing to provide a high quality professional development program, which meets the needs of the
staff and is consistent with the systemwide goals.

In FY18, the DESE will no longer offer cost free training for Needham teachers and administrators in Sheltered English Immersion (SEI). The District will
offer the SEI course as part of the overall professional development program.

Beginning August 2016, teachers and administrators are required to obtain 30 professional development points in ELL and Special Education in order to renew
a professional license.

Currently the District pays stipends for a Professional Development Coordinator, a Mentor Coordinator, and a Professional Growth Coordinator. A request is
being submitted to eliminate these stipends and hire a full-time Coordinator of Professional Growth and Development and Institutional Partnerships.

Additionally, there is a request for a Master Teacher for the District being submitted.

Critical Issues Addressed:

The proposed budget contains sufficient resources with which to provide a high quality professional development program.

Departmental Goals & Objectives:

Department Goal 1:

Develop a professional development plan to address the new evaluation regulations, including the use of student performance data in evaluating teachers and
administrators. (Goal 3, Objective 3)

Department Goal 2:
Provide one SEI courses and one MTEL preparation workshop to teachers and administrators in FY18.

Train an additional 35 teachers in SEI using the required 45-hour course mandated by DESE.
Prepare 30 teachers to take the teacher SEI test (MTEL).

Provide workshops in ELL and Special Education to meet DESE guidelines for teacher and administrator licensure.

Department Goal 3:
Provide workshops in ELL and Special Education to teacher and administrators.

Funding Recommendation
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Professional Development 3110

Fiscal Year: 2018

The FY18 budget recommendation for this department is $285,284, which represents a $-541 (-0%) change from FY17. The $285,284 request includes a
baseline budget of $293,047, plus $-7,763 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Master Teacher /Goal 3 Infrastructure, General

Amount
Recomm

$0

Original
Request

$64,170

Request Description & Funding Recommendation

The Master Teacher position will provide the opportunity for a teacher to assume a leadership position in the District to serve in
residence for a year working on a specific project. For example, one year, the Master Teacher could be assigned to develop the full
day Kindergarten program for the District. In another year, the Master teacher could engage in research to further develop a special
education program. Another example could include serving as the District interdisciplinary learning expert and provide training to
teacher’s K-12. Each year, the school leadership team would identify a key area for development, exploration or research to
strengthen the educational program in the District.

The Superintendent was unable to recommend funding for this request due to budget constraints.

Additional Funds Request - Reallocate Professional Development Funds from PD to Special Education PD / Goal 3.3 Professional Development & Supervision

Amount
Recomm

-$10,000

Original
Request

-$10,000

Request Description & Funding Recommendation

This request is to reallocate professional development funds managed by the Director of Student Support Services to the appropriate
cost center. This amount of $10,000 was added to the budget as new funds in FY17. A companion request is found in cost center
3530, for a net $0 expense.

The Superintendent supports this request.

Additional Funds Request - Full-Time Coordinator of Professional Learning, Professional Growth and Institutional Partnerships / Goal 3.3 Professional Develo

Amount
Recomm

$0

Original
Request

$51,874

Request Description & Funding Recommendation

Additional funds are sought to create a combined and new position for the Professional Growth and Development and Institutional
Partnership, funded in part by existing stipends for the Mentor Coordinator, Staff Development Coordinator and Professional
Growth Coordinator ($12,296.) Presently, professional development is coordinated by a teacher with full time teaching duties and
paid as a stipend.

The Office of Professional Growth and Development and Institutional Partnerships would oversee Needham’s mentoring program
for new teachers and administrators, the professional development training program (including graduate courses and workshops), the
Professional Growth Council responsible for salary lane changes based on graduate coursework, and a new function of institutional
partnerships. This new function will take responsibility for developing and cultivating partnerships with colleges and universities to
expand the teacher training program such as the Lesley program at Hillside; continue to develop and expand the relationship with
Olin and other colleges in the area; continue and develop new partnerships with business and industry in our community such as
PTC, and Trip Advisor and many other businesses in the Needham community and surrounding towns; and engage in other activities
to create partnerships for new student opportunities. Finally, the Coordinator of Professional Growth and Development and
Institutional Partnerships would serve the role as coordinator of planned giving to supplement the operating budget and other needs
in the District.

The Superintendent recommended deferred funding for this request to FY19.

Additional Funds Request - Unit A Tuition Reimbursement / Goal 3.3 Professional Development & Supervision

Amount
Recomm

$20,000

Original
Request

$20,000

Request Description & Funding Recommendation

The Unit A Teacher’s contract includes an article for tuition reimbursement. Currently the amount budget for this expense is
$50,000, contractually we are obligated to reimburse up to $70,000. This request is for the $20,000, needed to fully fund this
contractual obligation.

The Superintendent recommends full funding for this request.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Professional Development 3110
|

Fiscal Year: 2018

Additional Funds Request - Instructional Leadership Team Advisor Stipends / Goal 2.1 Meaningful Relationships

Amount  Original
Recomm  Request

-$17,763 -$17,763 The Grade Level Leaders function as the building’s Instructional Leadership Team (ILT). The goal of the ILT is to work with
building administration to cultivate a positive and connected working and learning environment. All school-wide efforts and issues
are filtered through this group and the principal relies on their ideas and feedback in his decision making. By including specialist
representatives, we are able to realize a more complete assessment of school wide issues and cast a wider lens on the implications of
decisions for all students. The special area teachers have contact with most or all students in the building, and student support
teachers work with some of our most needy students.

Request Description & Funding Recommendation

The impact of this group extends across the school day and school year and reaches into every aspect of school life and every
student. This request is for seven advisor stipends, one per grade level and one specialist stipend. The total cost of these stipends
would be offset by the saving resulting from the elimination of the Elementary Subject Area Leaders Stipends budgeted under Cost
Center 3110, for a net cost of $36,237 District-wide. This change was collectively bargained as part of the FY17-19 Unit A teacher
contract.

The Superintendent recommends full funding for this request.
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FY 18 Superintendent’s Budget Request

Needham Public Schools Fiscal Year: 2018

EAP 3120
|
FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.
ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
SalA S, s
Purchase of
Services ..............................................................................................................
Expense- - - - - 8000 8000 _ _ 8000 _ 8000 _ _ . 8000 _ _ . ... ... 8000 _ . .. ... .. 8,000 . _ .. ... ...
Capital
TOTAL 8,000 8,000 8,000 8,000 8,000 8,000 8,000

Budget Overview:

The Employee Assistance Program (EAP) provides confidential counseling, consultation, and education to all staff of the Needham Public Schools. The EAP
offers training and consultation to supervisors on management, leadership, and personnel issues.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 000 000 000 000
Aides 000 .. 000 .. 000 . 000 ... 0.00
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:
The expense of this program is the $8,000 contractual fee for the EAP program.
Critical Issues Addressed:

As demands rise for educators due to federal and state mandates, the EAP program will play an even more critical role in addressing the emotional and mental
health needs of our employees.

Departmental Goals & Objectives:

Department Goal 1:

The activities of the Employee Assistant Program support District Goal 3:3. School Staff create a safe and healthy work place that is culturally proficient,
promotes a positive work ethic and reflects the District’s core values.

Funding Recommendation

The FY 18 budget recommendation for this department is $8,000, which represents a $0 (0%) change from FY17. The $8,000 request includes a baseline
budget of $8,000, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Staff 504 Accommodations 3121

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
SalA S, s

Purchase of

Services ..............................................................................................................
Expense- - - - - - 833. . _ . .299_ 990 _ 1,000 _ _ . 1000 . . .. ... ... 1000 . ... ... .. 1,000 . . ... ... ..
Capital
TOTAL 833 599 990 1,000 1,000 1,000 1,000

Budget Overview:

The Needham Public Schools are required by law to make reasonable accommodations for any staff member who has a physical or mental impairment which
substantially limits one or more major life activities.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 000 000 000 000
Aides 000 .. 000 .. 000 . 000 ... 0.00
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

The expense-only budget for this program provides for as-needed staff accomodations.

Critical Issues Addressed:
Departmental Goals & Objectives:

Department Goal 1:

The activities of the Staff 504 Accommodations department support District Goal 3.0, in which school staff create a safe and healthy work place that is
culturally proficient, promotes a positive work ethic and reflects the District’s core values.

Funding Recommendation

The FY 18 budget recommendation for this department is $1,000, which represents a $0 (0%) change from FY17. The $1,000 request includes a baseline
budget of $1,000, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Lane Changes/ Sick Buy Back 3122

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . . . _.3634. .. . . .. .. . ... ._.._387386 _.393853 _ ... .. .. .. .. .. ._..393853. ... ......393853_ _ .. 6,467 . . . 1.67%

Purchase of

Services ..............................................................................................................
T
Capital
TOTAL 3,634 387,386 393,853 393,853 393,853 6,467 1.67%

Budget Overview:

This cost center contains funding for educational lane changes within the contractual salary agreements for teachers and administrators and for sick buy back
payments. The Sick Buy Back Program allows retiring employees to receive a monetary benefit for accumulated sick leave upon retirement. Prior year
expenditures of $0 reflect the fact that lane changes and sick buy back expenses, although budgeted here, are actually expensed to the home budget of each
employee for reporting purposes.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 000 .. 000 ... 000 000 ... 0.00
Teachers oo 0.00 0.00 0.00 0.00
Aides 000 000 000 000 000
Clerical 000 000 000 000 000
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

- The cost of lane changes in FY 18 are $278,646, a reduction of $31,625.21 from the current year. This amount reflects anticipated lane changes for 110
employees.

- The cost of employee sick buy back in FY18 is $109,633, an increase of $32,509 over FY17, associated with the planned retirement of 15 teachers and two
administrators.

Critical Issues Addressed:
N/A

Departmental Goals & Objectives:

Department Goal 1:
The activities of this department support District Goal 3.0: Ensure infrastructure supports District values and learning goals.

Funding Recommendation

The FY 18 budget recommendation for this department is $393,853, which represents a $6,467 (2%0) change from FY17. The $393,853 request includes a
baseline budget of $393,853, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Sub Callers 3130

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.
ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH

Fiscal Year: 2018

SAlarieS. | .
Purchase of
Services ..............................................................................................................

T =] e
Capital
TOTAL

Budget Overview:

This Cost Center identifies and recruits substitutes to fill teaching vacancies in the system. In prior years, this department employed two staff members to
recruit and place substitutes within the system. In FY10, the district replaced the sub callers with an automated placement system, AESOP, for greater
operational efficiency. The operational expenses of AESOP are funded by the Director of Personnel.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin oo 600 6o0 60 000
Teachers 000 .. 000 ... 000 000 ... 0.00
Aides 000 0.00 0.00 0.00 0.00
Clerical 000 000 000 000 000
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

This cost center is no longer in use.
Critical Issues Addressed:
N/A

Departmental Goals & Objectives:

Department Goal 1:
N/A

Funding Recommendation

The FY18 budget recommendation for this department is $0, which represents a $0 (0%) change from FY17. The $0 request includes a baseline budget of $0,
plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

[3130]/ 21



FY 18 Superintendent’s Budget Request

Needham Public Schools Fiscal Year: 2018

Substitutes 3131
|
FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.
ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . . . 243,293. . 305,956 . . 266,889 . . 417,082 . . 422,660 . . .57,615. . . .51,593. . .531,868_ . .-74,800 . . .457,068 . _ _ : 39,986 . . . 9.59%
Purchase of
Services ..............................................................................................................
EXPENSe- - - - - & o e e e e e e e e e e e e e e e e e e e e e e e e e memememeommomoeomoeomoeomomomomoeomeomoeomoeomoeomoe e om e omeom e
Capital
TOTAL 243,293 305,956 266,889 417,082 422,660 57,615 51,593 531,868 -74,800 457,068 39,986 9.59%

Budget Overview:

Needham hires substitutes for regular classroom teachers who are absent due to illness, professional development, or personal days; to supervise the Middle and
High School cafeterias at lunch time; and provide permanent ‘as needed’ coverage at the Middle and High Schools. Funding for long-term substitutes, covering
family and extended medical leaves, also comes from this cost center, although the salary expense of these personnel is charged to the home department of the
employee on leave. Substitutes for teachers engaged in professional development activities are budgeted under the Professional Development cost center (3110)
and Nursing substitutes are budgeted under the Nursing cost center (3520.)

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin oo 0.00 0.00 0.00 0.00
Teachers 2.00 200 200 200 000
Aides 000 000 000 000 000
Clerical 046 047 08 047 000
Total 2.46 2.47 2.83 2.47 0.00

Critical Issues:

In the last several years, the District averaged 2,500 absences per year, and hired substitute teachers to fill those vacancies. The District has implemented a
comprehensive program to recruit, train, and supervise these important staff members who provide a significant service to the students of the Needham Public
Schools. An ongoing challenge is to maintain competitive wages for substitutes that allow the District to adequately recruit to fill staff absences.

As the economy improves, the availability of substitutes decreases. Unfilled substitute assignments are on the rise and school principals are forced more and
more to use teaching assistants to cover classrooms as well as asking permanent teachers to give up their contractual preparation time to cover classrooms.
Increasing the number of permanent substitutes in the District would address this issue.

Critical Issues Addressed:

The District is experiencing difficulty filling vacancies created by teacher absences. As the economy improves, fewer individuals are interested in substitute
teacher assignments. Substitute fill rates have dropped considerably from 83% for the 2014-2015 school year to 66% for the 2015-2016 school year . It is
anticipated that fill rates will drop further as the economy improves. Today, Weston, Wellesley, Brookline and Concord pay $100/day and Lexington pays
$95/day for the first 15 days and $175/day over 15 days. The Needham rate must be increased to remain competitive with surrounding districts and fill critical
vacancies in the classroom.

This budget proposes increasing the daily rate to $110/day. As an incentive to work in Needham, substitutes who work more than 40 sub days will receive
$160/day from day 41 forward.

Departmental Goals & Objectives:
Department Goal 1:

The activities of this cost center support District Goal 3.0: Ensuring infrastructure supports District values and learning goals.

Funding Recommendation

The FY 18 budget recommendation for this department is $457,068, which represents a $39,986 (10%) change from FY17. The $457,068 request includes a
baseline budget of $422,660, plus $34,408 in recommended additional funding requests. The recommended additional funding requests are detailed below:
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Substitutes 3131

Fiscal Year: 2018

Additional Funds Request - Increase Daily Substitute Rate / Goal 3 Infrastructure, General

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$48,344 $12,373 The district is experiencing difficulty filling vacancies created by teacher absences. The average number of vacancies is 2,500 per
year. As the economy improves, fewer individuals are interested in substitute teacher assignments. Substitute fill rates have dropped
considerably from 83% for the 2014-2015 school year to 66% for the 2015-2016 school year. It is anticipated that fill rates will drop
further as the economy improves. Today, Weston, Wellesley, Brookline and Concord pay $100/day and Lexington pays $95/day for
the first 15 days and $175/day over 15 days. The Needham rate must be increased to be competitive with surrounding communities
and fill critical vacancies in the classroom. This request is to increase the sub rate from the current $98.20 (FY17) to $105/day.

The Superintendent recommends increasing the sub rate from $98.20 to $120/day to improve substitute recruitment and retention in
the District.

Additional Funds Request - Daily Substitute Rate Increase Over 40 Days / Goal 3 Infrastructure, General

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $39,220 When an individual sub works more than 40 daily sub assignments in the District, each subsequent day will be paid at $160 day.

The Superintendent did not recommend funding for this request in favor of increasing the daily sub rate to $120/day.

Additional Funds Request - Middle School Cafeteria Substitutes / Goal 3 Infrastructure, General

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $37,800 Middle School cafeteria coverage is not budgeted within the regular School Operating Budget. Currently, it is paid from the
federally-funded Nutrition Services Program. This additional expense not only places pressure on the fee-based program. In
addition, federal regulations allow only those expenses related to the production, sale and service of food to be paid from Nutrition
Services. Although wiping tables is a direct expense, the supervision of students is not — this expense is not allowable under federal
cost guidelines. To comply with federal guidelines, this expense must be moved to the School Operating Budget. The High Rock
request is for an Office Aide working 2.5 hours per day (@ $9,000), or the equivalent of 5 lunches x 1 monitor/lunch x 180 days x
$10/lunch. The Pollard request is for $28,800 = 4 lunches x 4 monitors/lunch x 180 days x $10/lunch.

The Superintendent recommended deferred funding for this request to FY19.

Additional Funds Request - Additional Funds for Missed Preparation Periods /Goal 3 Infrastructure, General

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$19,815 $19,815 The FY17-19 Unit A Teacher Contract provides for an increase in the payment made to teachers who lose his/her preparation
period. The contract now provides for an increase in payment from $20 to $35 each time a teacher loses a preparation period due to
a lack of specialist coverage, or because the Principal requires the teacher to assist the specialist. In addition, the contract increases
the payment from $9 to $35 when teachers lose a preparation period because they must cover for one another when substitutes are
unavailable. The total cost of the increase is $19,815, based on the following: 385 instances of $20 missed prep payments in FY15
[385 x ($35-$20) = $5,775] and 540 instances of $9 payments in FY15 [540 x ($35-$9) = $14,040].

The Superintendent recommends full funding for this request.

Additional Funds Request - Reallocate Substitute Funds To Nursing /Goal 3 Infrastructure, General

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$12,151 The Superintendent recommends that a portion of the Unit A Substitute pool be reallocated to provide a substitute pool for nurses. A
corresponding request to establish this nursing substitute account is found in Cost Center 3520.

Additional Funds Request - Reduce Needham High Cafeteria Substitutes / Goal 3  Infrastructure, General

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

-$21,600 The operating budget includes funds pay teachers $10 to supervise students in the cafeteria during the lunch periods. The current
budget is for six teachers to supervise students at $10/lunch during four lunches/day on 180 student days, for a total of $43,200. The
High School currently operates three lunches, and hires four teachers per lunch, for a total expense of 3 lunches x 4 teachers/lunch x
180 days x $10/lunch = $21,600. The Superintendent recommends reducing the NHS café sub budget by $21,600 to reflect actual
usage.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Curriculum Development 3132

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . . . .89,057_ . . 73,889 . _ _71115 . _ .84417 _ . .8,107. . . _ . . .. . .. ... ... 8107..._.._..._...._.86107__..169 _ .. 200%

Purchase of

Services ..............................................................................................................
Expense- - - - 41,019 46,063 78358 64360 . 64360 . _ . _ . ... . ___.._. 64360 .. ... 64360  _ . ... . ...
Capital
TOTAL 130,076 119,951 149,473 148,777 150,467 150,467 150,467 1,690 1.14%

Budget Overview:

The Curriculum Development Program is managed by the Director of Student Learning (formerly Director of Program Development), and provides for the
ongoing review, development and revision of curriculum, K-12. This may include piloting new curriculum materials, introducing new programs and courses
and/or modifying/revising existing programs. This office also is responsible for insuring that resources are available to support curriculum changes that are
required as MA curriculum standards are revised and to plan for these changes to occur in an organized, timely manner.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 000 .. 000 ... 000 000 ... 0.00
Teachers o0 000 0.00 0.00 0.00
Aides 0.00 000 000 000 000
Clerical 000 000 000 000 000
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

The systematic review and maintenance of curriculum requires sufficient resources for curriculum development, professional development, materials to
support the recommendations that result from program reviews, and the implementation of systems to support curriculum management and assessment of
student learning. Critical issues this year include the continuing curriculum modifications that result from the review of the Literacy program; the continued
revision/realignment of the middle and high school Spanish curriculum as a result of the implementation of the third year of an elementary Spanish program;
the continued refinement of the elementary STEAM program; the ongoing maintenance of the ATLAS system to manage and organize K-12 curriculum; the
maintenance and support of data systems to manage/use data from common assessments that are used to inform instruction; the realignment of the K-12
science program to the new Massachusetts standards for Science & Engineering, and the continued implementation of the English Language Arts and Math
Common Core Standards.

Critical Issues Addressed:

Funds have been allocated among line items in this budget to address the articulated critical issues. No Additional funds are being requested to meet these
needs.

Departmental Goals & Objectives:

Department Goal 1:

Common diagnostic screening instruments are available, administered, and used to diagnose student needs and inform instructional practice.
Support teachers in the analysis of data resulting from various diagnostic screening instruments.
Enable teachers to use the information to better determine students’ instructional needs so they can respond accordingly.

Training is provided on the use of data obtained from various common diagnostic screening instruments and there is an improved diagnosis of students’
instructional needs in math.

Teachers’ improved use of reading data results in classroom instruction that occurs in small groups and better meets individual student needs.
Department Goal 2:

Insure that resources are available to modify emerging programs (elementary Spanish & STEAM, K-5 reading, writing, K-12 science), to conduct annual
program reviews and implement the resulting action plans, and to continue working on the recommendations from previous program evaluations.

Continue implementing the recommendations from the Literacy program review.

Continue addressing the recommendations from the World Language program review and modify elementary, middle and high school Spanish program to
accommaodate for increased student proficiency as students move through the grades.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Curriculum Development 3132

Fiscal Year: 2018

Modify/refine the new STEAM program that was introduced at the elementary level so that it reflects a more thematic integration of the STEAM disciplines .

K-5 writing curriculum maps developed, teachers provided professional development, and writing units piloted. K-5 reading curriculum maps
implemented. Middle school ELA maps completed and implemented.

World language curriculum mapped at the elementary level. Next year of curriculum is developed and curriculum adjusted to reflect increased
expectations at each grade level.

Unifying themes for STEAM curriculum identified at each grade level. Curriculum adjusted accordingly. Common language for the design process
implemented across each of the STEAM disciplines

Department Goal 3:

Continue to support alignment to the new Math and ELA Common Core standards, particularly with respect to shifts in instructional practices and content area
literacy instruction.

Elementary math curriculum aligned to common core. Additional resources included at particular grade levels as needed for alignment purposes. Standards
for mathematical practices introduced. Pacing guides implemented.

Continue implementing the new math pathways at he middle school math program and implement realigned math program at grade 9.
Discipline specific reading and writing common core standards are incorporated into content area curriculum and instruction practices.

Elementary math pacing guides completed, shared with teachers, and implemented in classrooms. Supplementary resources provided and used by
teachers.

Grade 9 math program is realigned to Common Core and new middle school program. Updated curriculum implemented in 2017-18.

Literacy staff collaborating with discipline curriculum leaders at middle school to support reading and writing in the content areas. Specific disciplinary
literacy instruction begins to occur.

Funding Recommendation

The FY 18 budget recommendation for this department is $150,467, which represents a $1,690 (1%0) change from FY17. The $150,467 request includes a
baseline budget of $150,467, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
General Supplies, Services & Equipment 3133

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
SalA S, s

Purchase of

Services ..............................................................................................................
Expense- - - - (15918 209,705 310,540 _ _ 218,460 _ 218460 . . . _ .. _ . ... ... .. 218,460 . . _ . . ... .. 218,460 _ . . . . ... .. ...
Capital 21,409 11,102 14,889
TOTAL 737,326 220,807 325,429 218,460 218,460 218,460 218,460

Budget Overview:

The General Services Department provides funding for District-wide services and supplies, including paper, printing, contractual mileage reimbursements,
advertising, collaborative dues and photocopier maintenance.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 000 000 000 000
Aides 000 .. 000 .. 000 . 000 ... 0.00
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

There are no critical issues for this program in FY18.
Critical Issues Addressed:
N/A

Departmental Goals & Objectives:

Department Goal 1:

The activities of this department support District Goal 3.0: Ensure infrastructure supports District values and learning goals.

Funding Recommendation

The FY18 budget recommendation for this department is $218,460, which represents a $0 (0%0) change from FY17. The $218,460 request includes a baseline
budget of $218,460, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Production Center/ Mail Room 3141

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . _ . .49,080_ . . 50,569 . . 51,748 _ _ .52940 _ . 53,792 . . _ . . . . . .. ... ._...5B379...._...._..._.53792. _...8%2._.._.161%

Purchase of

Services ..............................................................................................................
Expense- - - - .60.929 63316 76,256 _ 67,246 _ 67246 . ... ... 67246 . _ .. _ 67246 ... ...
Capital
TOTAL 110,009 113,884 128,004 120,186 121,038 121,038 121,038 852 0.71%

Budget Overview:

The Production Center provides photocopy services to all school and Town departments, as well as daily inter-school/interdepartmental mail delivery services
and operation of the postage/bulk mail meter.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 000 000 000 000
Aides 000 .. 000 .. 000 . 000 ... 0.00
Clerical 1.00 1.00 1.00 1.00 0.00
Total 1.00 1.00 1.00 1.00 0.00

Critical Issues:

Increased use of the production center is impacting the life span of the heavy duty copy center machines. Currently over 4.5 million copies are generated

annually. In FY16 and FY17, a sharp increase was noted in services being requested. If this trend continues additional machines may need to be purchased
sooner than otherwise expected.

Critical Issues Addressed:

Ongoing funding for copier replacement has been requested as part of the FY18-22 Capital Improvement Program, based on current and anticipate copier
usage around the District.

Departmental Goals & Objectives:

Department Goal 1:

The resources provided by this cost center support District Goal 3.0: Ensure infrastructure supports District values and learning goals.

Funding Recommendation

The FY 18 budget recommendation for this department is $121,038, which represents a $852 (1%) change from FY17. The $121,038 request includes a
baseline budget of $121,038, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Administrative Technology 3150

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . _ . 270,064_ . .353,090 . . 526,623 . _ 551,268 _ . 572915 . _ . . . . . _ .. .. .. ..572915_ . _ . .. .. ..572915_ .. 21647 . .. 3.93%

Purchase of

Services ..............................................................................................................
Expense- - - - 188,893 229,339 221,348 = 330,728 _ 330,728 _ . 26,970 _ _ . 18,400 _ 376,098 _ _-19,870 _ 356,228 _ _ 25,500 . 7.71%
Capital 202 4,750 4,750 4,750 4,750
TOTAL 458,957 582,429 748,173 886,746 908,393 26,970 18,400 953,763 -19,870 933,893 47147 5.32%

Budget Overview:

The Administrative Technology (AT) Program is a part of the Information Technology Services (ITS) Department. The AT Program provides hardware support
and training for the District’s information systems. The District uses over twenty-five information systems for various management purposes. The AT program
supports the integration of data among systems, but relies on the primary users of each system to be the power users of that system. The Administrative
Technology staff implements the Student Information System with administrators, teachers and support staff to provide accurate demographics, attendance and
student grades. The Administrative Technology staff also submits required reports with the Department of Elementary & Secondary Education (DESE) and
provides local data as requested.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 000 000 000 000
Aides 000 000 000 000 000
Clerical 600 600 600 600 000
Total 6.00 6.00 6.00 6.00 0.00

Critical Issues:

In FY 16, the Needham Public Schools Technology Department (ETC) was reorganized into two separate divisions: the Information Technology Services (ITS)
and Media and Digital Learning. The Administrative Technology cost center (3150) falls under the new ITS department. The Educational Technology (3530)
and Library Media Services cost center (3631) fall under the new Media and Digital Learning Department.

As part of the process of restructuring of the Technology Department, the District identified several critical issues for the Administrative Technology program:

-The need to host the District’s student information system, PowerSchool, externally in a secure enterprise class data center rather than in the District. The
more we can convert to cloud-based applications, the less internet bandwidth we will need, a potential future savings for the District.

-Meeting contract maintenance costs for new and existing information systems and software.

-Annual licensing costs for the increased number of wireless access points installed each year.

Critical Issues Addressed:

This budget cycle includes funds to:
-Support the increased cost of hosting PowerSchool externally.
-Fund the annual licensing cost of the additional access points beyond the ones already installed.

-Provide for additional licensing costs associated with the increased number of iPads that have been added to the management system that deploys software for
these devices.

-Fund the phased-in purchase of a software management system for OSX to enable remote updating of software on laptops and desktops.
-Additional licenses for virus protection software for increased number of computers across the District.

Departmental Goals & Objectives:

Department Goal 1:

Expand administrator and support staff’s capacity and use of administrative information systems to support their work

Provide additional training opportunities for administrators and support staff to use productivity tools such as Microsoft Office and Google Apps for
Education

Provide training for K-8 administrators in the use of data analysis tool(s) to assess student progress.
K-12 administrators will be using a variety of productivity tools with increased efficiency and independence.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Administrative Technology 3150

Fiscal Year: 2018

K-8 administrators and teachers will be introduced to a new data management tool to examine student growth and achievement data.

Department Goal 2:

Enhance/streamline the district’s internal and external communications through the replacement of the existing district website with an updated content
management system.

Assess the viability of a range of content management systems based upon established criteria.

Select and develop an implementation plan for the new content management system.

Provide training for staff involved in the first stage of the implementation plan.
Viable web content management systems will be reviewed and appropriate system selected for implementation.
Benchmarks outlined in implementation plan have been met.

Staff receive training and begin transferring and updating existing information to the new content management system.

Department Goal 3:
Develop and implement processes to improve data integrity of information systems.

Investigate ways in which data can be collected with greater integrity.
Create a system in which the accuracy of existing data can be reviewed and corrected.
Less time needed to review and correct accuracy of data.

Improved processes and correct data will result in the production of more accurate and reliable reports.
Funding Recommendation

The FY18 budget recommendation for this department is $933,893, which represents a $47,147 (5%) change from FY17. The $933,893 request includes a
baseline budget of $908,393, plus $25,500 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - PowerSchool Hosting / Goal 3.2 Modern Information Systems & Training

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $14,900 This request provides funds to increase our current contract with PowerSchool to provide Software as a Service hosting (Saas). The
hosting service would provide an enterprise infrastructure for our PowerSchool system located offsite with web based access.
Hosting is preferred as a service delivery method because it provides enterprise class back up and redundancy and reduces personnel
time for maintaining the servers. The total cost of this request is $18,500, toward which $3,600 in budget funds will be allocated for
a net request of $14,900.

The Superintendent recommends that funding for this request be deferred to FY19.

Additional Funds Request - Licensing For Additional Wireless Access Points / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$10,500 $10,500 Increased licensing cost associated with the additional wireless access points that have been added to the network. This represents
210 new access points at $50/each. These access points were added in a previous fiscal year and now require ongoing licensing to
ensure future operability of the wireless network. The wireless network is needed for student testing and network access.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
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Needham Public Schools
Administrative Technology 3150
|

Fiscal Year: 2018

Additional Funds Request - Network Application Management Licenses / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$0 $1,470 Additional iPad management system licenses to accommodate the implementation of additional iPads at the Middle School and
some elementary grades in FY18. The license expense is based on 210 additional licenses at $7/person, needed in FY18. This is a
multi-year request-as new iPads are purchased by the District, additional management licenses will be required.

Request Description & Funding Recommendation

The Superintendent recommends that existing budget funds be reallocated as available to meet this need.

Additional Funds Request - Software Management System (OS X) for Laptops / Goal 3.2 Modern Information Systems & Training
Amount  Original
Recomm  Request

$15,000 $15,000 Enables the remote management/updating and software distribution for laptop computers. The current system works only with
desktop computers.

Request Description & Funding Recommendation

The total cost needed for this system is $30,000 per year. This request of $15,000 reflects is the second year of a two year roll out.
If not funded, additional staffing would be needed to hand install applications on devices distributed throughout the District.

The Superintendent recommends full funding for this request.

Additional Funds Request - Anti-Virus Software License /Goal 3.2 Modern Information Systems & Training
Amount  Original
Recomm  Request

$0 $3,500 This request is for licenses for virus protection software for additional computers across the District. In the past, this has been
funded by the Department capital request. In FY16 it was moved out of the capital but not funded in the operating.

Request Description & Funding Recommendation

The Superintendent recommended deferred funding for this request to FY19.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Transportation 3160

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . _ . 180,221 . .251,536 . . 238,580 . . 286,378 _ . 296,200 . _ . . . . . _ . . .. .. ..29,200_ ... .. .. ..296,200_ . ..9822. .. 343%

Purchase of

Services ..............................................................................................................
Expense- - - 1,206,704 1,558,347 = 1,715,741 _ 1,997,082 = 1,997,082 _ _ . -55,830_ _ . 64,620 2,005,872 _ -64,620 = 1,941,252 @ -55,830  _ . -2.80%
Capital 65,992
TOTAL 1,752,917 1,809,883 1,954,321 2,283,460 2,293,282 55,830 64,620 2,302,072 -64,620 2,237,452 -46,008 -2.01%

Budget Overview:

The Transportation Department oversees the transportation of children to and from school, and to school-related events. State law requires that the School
Department provide free transportation to school for children K-6 living more than 2.0 miles from school. Children living less than 2.0 miles from school, or
who attend Grades 7-12, may purchase transportation for a fee of $395/rider. The School Department also provides transportation to children with special
needs. (Transportation for METCO youngsters is funded by the METCO Program).

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin - - 000 .. 000 .. 000 . 000 ... 0.00
Teachers 000 . 000 .. 000 000 ... 000
Aides 000 000 000 o0 000
Clerical 9.11 9.10 9.13 9.13 0.03
Total 9.11 9.10 9.13 9.13 0.03

Critical Issues:

The most critical issue for the Transportation program has been the rapidly escalating cost of providing transportation services. However, the budget projection
for FY17 and FY 18 is more favorable than usual, potentially signaling stabilization in these accounts.

Historically, the special education program has seen dramatic increases in cost. For FY18, however, we are projecting a reduction in the resources needed to
provide out of district transportation services. During the current year, Needham, in association with the BICO Transportation Network, decided not to renew
the existing multi-vendor agreement, which had not resulted in the competitive efficiencies initially hoped for. Instead, a single-vendor contract was negotiated
with Van Pool of Wilbraham, which represented an 8% price reduction on the cost of routes in existence as of March 2015. This contract, in combination with
favorable ridership patterns, is projected to result in sizeable budget savings during the current year. The FY18 budget carries these savings forward, allowing
for a $55,830 reduction to this line item going forward.

The cost of yellow bus transportation (shared with the revolving fund) also has increased substantially over the past several years. The FY07-11 and FY12-16
transportation contracts increased the per diem price of yellow buses by 29.4% and 31.2% respectively. The most recent bid for FY17-21, however, represents
a significant improvement over the previous contracts. The new contract represents only a 6.6% cumulative increase in the per diem price of a yellow school
bus. This favorable contract, in combination with an increase in the number of fee-based riders, will result in operational savings for FY18. Budgeted ridership
for FY17 was: 281 eligible (17.53%), 1,322 fee-based (82.47%.) However, the actual number of fee-based riders for FY17 increased by 83 students or: 279
eligible (16.57%), 1,405 fee-based (83.43%.) The FY18 budget is based on FY17 actuals ridership, plus a 2% ridership increase: 285 eligible (16.57%) and
1,433 fee-based (83.43%.) As a result, the FY 18 budget recommends a $25,290 reduction in the regular education transportation line item. However, the
relative increase in the number of fee-based riders will result in an offsetting $18,137 cost increase in the revolving fund. To minimize the detrimental impact
on fees, this budget recommends that the $25,290 in contract savings be used to increase the operating subsidy by a like amount. Without an adjustment in the
operating subsidy, the transportation fee would need to increase by x  to cover the additional contract costs.

Additional buses are largely at capacity throughout the District, resulting in an extensive wait list of students who wish to ride but who are unable to obtain a
seat. Currently, 12 of the District’s 16 yellow buses are over-capacity in the morning at the secondary level, when the majority of students ride. We currently
estimate the capacity for secondary buses at 52 students per bus (24 for the mini bus), which equates to two students per seat with some smaller students riding
three to a seat. Given our current fleet, our estimated capacity in the morning is 804 students; Needham has placed 853 students on buses by assuming daily
absences and to stretch available space. However, there is no capacity to accommodate additional students. This has resulted in an extensive wait list of
students who would like to ride but who are unable to obtain a seat. In FY17, the wait list is 39 students (down from 79). In prior years, the wait list totaled: 42
(FY16), 55 (FY15), 40 (FY14).

Finally, vehicle replacement is a need for this program. Two of the District’s owned yellow buses were replaced in FY17 using KASE fund balance, which had
been accumulated for that purpose. FY18 is the first year of the planned replacement cycle for school vans, which were first purchased in 2011 and will be

Critical Issues Addressed:
This budget reflect the positive budgetary projection for both special education and regular education transportation and reflect a reduction in both accounts for
FY18. The regular education reduction is offset by a proposed increase in the operating budget subsidy, for a $0 net budgetary increase, to address the needs of

fee-paying riders. Additionally, an additional bus is proposed for FY18 to reduce the number of students who want to ride the bus, but who are unable to obtain
a seat. Finally, the FY18-22 Capital Budget request includes fund to replace school vans and buses; 2 replacement vans are requested for FY18.
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Transportation 3160
|

Fiscal Year: 2018

Departmental Goals & Objectives:

Department Goal 1:
Provide efficient and cost-effective transportation services to Needham students. (Goal 3, Objective 2)

Achieve incremental cost savings by continuing to participate in the SPED out-of-district transportation network and the provisioning of cost-effective in-
district services.

Continue to expand the charter program to achieve additional cost savings for the fee-based transportation program.

Reduce the number of wait list riders who are unable to obtain a seat on the bus.

Department Goal 2:
Ensure ongoing sustainability of the in-town van program by budgeting capital replacement expense for the school vans.

Include van and bus replacement in the FY18-22 School CIP request.

Funding Recommendation

The FY 18 budget recommendation for this department is $2,237,452, which represents a $-46,008 (-2%0) change from FY17. The $2,237,452 request includes
a baseline budget of $2,293,282, plus $-55,830 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Reduce Funds for Special Education Transportation /Goal 3 Infrastructure, General
Amount  Original
Recomm  Request

-$55,830 -$55,830 The FY18 budget projection of $1,432,266 represents the cost of transporting 59 students and a 3% rate increase. to cover the cost of
new or altered routes in FY18. This projection is $55,828 less than the FY 17 budget of $1,488,094 for a savings of $55,828.

Request Description & Funding Recommendation

The Superintendent recommends that funding for this account be reduced to match contractual cost estimates, as requested.

Additional Funds Request - Regular Education Additional Yellow Bus /Goal 3 Infrastructure, General

Amount  Original
Recomm  Request

$0 $64,620 This is a placeholder request to cover the cost (funded @100% from the Operating Budget) of providing a 14th contract yellow bus
in FY 18 to eliminate the 40-student wait list for yellow bus service. The additional bus would eliminate most of the 40 student wait
list and would alleviate over crowding on three buses. The primary volume of students on the wait list is in the north eastern
quadrant of Town from Highland Avenue at Riversdie to Webster at Central to Webster at Highland to Greendale at Hunting. The
additional bus also would help with the current Hillside population and then could continue to Newman, which would help to
shorten the Hillside routes and get the buses to Newman earlier.

Request Description & Funding Recommendation

The Superintendent was unable to recommend funding for this request due to budget constraints.

Additional Funds Request - Reduce & Reallocate Regular Education Transportation Budget Funds / Goal 3  Infrastructure, General

Amount  Original
Recomm  Request

$0 $0 The FY18 regular education operating budget projection is $144,074, which covers the cost of transporting students who are eligible
for free transportation. This amount is $27,566 less than the FY17 budget amount of $171,640. However, since much of this
reduction is due to an increase in the number of fee-based riders, revolving fund expenses are projected to increase in a
corresponding way, by $20,413. In an effort to mitigate the impact of this change of fee-payers, this request would re-allocate
$27,560 in operating contract savings to an increase in the operational subsidy.

Request Description & Funding Recommendation

The Superintendent supports this request.
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Needham Public Schools Fiscal Year: 2018
Transportation 3160

Additional Funds Request - FTE Correction - Transportation Department / Goal 3  Infrastructure, General
Amount  Original Request Description & Funding Recommendation
Recomm  Request

$0 $0 This request implements a minor correction to the Full-Time Equivalency (FTE) of the Transportation Bookkeeper position, which
is partially paid from the Transportation Revolving Fund. The correction is a 0.04 increase, at a $0 net cost to the District.

The Superintendent supports this request.
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FY 18 Superintendent’s Budget Request
Needham Public Schools

Broadmeadow Elementary 3210
______________________________________________________________________________________________________________________________________________________________________________|]

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . 2,395,853_ 2,388,672 . 2,462,023 . 2,568,345 _ 2,655,497. _ _ .10,5Q00. . _ .27,566_ _ 2,693,563 _ _ _-22,296 . 2,671,267 . . .102,922 . . . 4.01%

Purchase of

Services ..............................................................................................................
Expense- - - - .2L.142_ 14324 22489 31,251 (31281 . . . ... ... ... 31251 . .. ... 31251 ... ....
Capital
TOTAL 2,416,996 2,402,997 2484512 2,599,506 2,686,748 10,500 27,566 2,724,814 -22,296 2,702,518 102,922 3.96%

Budget Overview:

In FY17 Broadmeadow Elementary has an enrollment of 553 students. This enrollment includes approximately 60 special education students served in the
regular education classrooms, 17 METCO students and up to eight students served by the Connections Program, a 502.4 substantially separate Special
Education program serving students with emotional and behavioral disabilities (therapeutic program). Class sizes range from 20-24 students per class, with the
largest class sizes anticipated in the rising second and fourth Grades.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 180 180 200 180 . 0.00
Teachers 2400 24.00 24.00 24.00 0.00
Aides 0.00 000 000 000 000
Clerical ck A 351 31 31 000
Total 29.31 29.31 29.51 29.31 0.00

Critical Issues:

-Broadmeadow requires an additional 0.4 FTE Speech & Language Pathologist (currently at 0.6 FTE) in order to meet the service delivery needs of the current
caseload, perform adequate testing for initial and re-evaluation cases, and attend weekly consults.

-Getting adequate substitute coverage is a perennial problem at Broadmeadow, with a staff of close to 60 people on any given day. Teaching assistants are re-
assigned to cover classes which puts us out of compliance with many IEPs and underserves students. There is also a cost to the district to pay homeroom
teachers who miss a prep period when a special area teacher is absent.

-Broadmeadow requires an additional 0.2 FTE Assistant Principal (currently at 0.8 FTE). With the additional demands of the NPS evaluation system, potential
volatility of the Connections Program, and the overall greater complexity of the student population, additional administrative presence is needed to support
staff and students in general as well as in crisis prevention and crisis situations.

Critical Issues Addressed:

This budget addresses the aforementioned critical issues by requesting an increase for the Speech & Language Pathologist FTE in the Special Education budget
request, additional funds for a Building Substitute as part of the Substitute budget, and additional funds for the Assistant Principal.

Departmental Goals & Objectives:

Department Goal 1:
Increase in the Speech & Language Pathologist FTE to meet the service delivery and assessment needs of current caseload

Speech & Language Pathologist has adequate time to meet with students, consult with teachers, and provide necessary assessments for initial and
reevaluations.

Speech & Language Pathologist has adequate time to provide Response to Intervention( RTI)-like services for students who may benefit from a quick
intervention.

Speech & Language Pathologist has adequate time to provide services, etc for an increased case load as the need arises.

Speech & Language Pathologist provides services as indicated by Service Delivery grids in all IEPs that has speech and language goal areas.

Because of short term interventions, students are not picked up for speech and language services.

Department Goal 2:
Full time Building Substitute is hired to provide continuity, adequate coverage, and quality teaching when teachers are absent.

Building substitute provides a continuity of instruction because of better communication between teacher and substitute and familiarity with routines and
students as measured by material covered and diminished disciplinary issues.
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Teaching Assistants remain in their assigned position providing direct service to students on their caseload for more days peer year.

Department Goal 3:

Full time Assistant Principal provides high quality supervision and evaluation, consistent support for students struggling with behavior, and greater home
school connection with families.

Provide high quality supervision and evaluation of pre-professional and professional teachers.

Provide consistent support for students in terms of discipline and also through School Council and Community Service efforts.

Provide a responsive and welcoming approach with parent and family interactions.
When surveyed, teachers report they “agree” or “strongly agree” to “supervisor (whether principal or assistant principal) provides useful feedback”.
Disciplinary and behavioral issues are address consistently and immediately because of availability of Assistant Principal.

When surveyed, parents respond “agree” or “strongly agree” to “I am satisfied with the administration at my child’s school”.
Funding Recommendation

The FY18 budget recommendation for this department is $2,702,518, which represents a $102,922 (4%) change from FY17. The $2,702,518 request includes
a baseline budget of $2,686,748, plus $15,770 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Expand Broadmeadow Assistant Principal / Goal 3.3 Professional Development & Supervision

Amount  Original
Recomm  Request

$0 $22,296 Broadmeadow requests an additional 0.2 FTE for the Assistant Principal position in order to support the programming and
supervisory needs of the school. In addition to the evaluation responsibilities, the Assistant Principal participates in collaboration
meetings and supports teachers in their exploration of new reading, writing, and math units of study which supports high quality
teaching and learning. A full-time Assistant Principal ensures wrap-around support for the Connections program along with other
behavior needs at all times of the day. Consistency is critical in the successful implementation of behavioral and discipline issues
and a full time Assistant Principal presence supports positive home-school relationships. This request proposes to increase the FTE
of the Assistant Principal from 0.8 FTE to 1.0 FTE.

Request Description & Funding Recommendation

The Superintendent was unable to recommend funding for this request due to budget constraints.

Additional Funds Request - Instructional Leadership Team Advisor Stipends / Goal 2.1 Meaningful Relationships

Amount  Original
Recomm  Request

$10,500 $10,500 The Grade Level Leaders function as the building’s Instructional Leadership Team (ILT). The goal of the ILT is to work with
building administration to cultivate a positive and connected working and learning environment. All school-wide efforts and issues
are filtered through this group and the principal relies on their ideas and feedback in his decision making. By including specialist
representatives, we are able to realize a more complete assessment of school wide issues and cast a wider lens on the implications of
decisions for all students. The special area teachers have contact with most or all students in the building, and student support
teachers work with some of our most needy students.

Request Description & Funding Recommendation

The impact of this group extends across the school day and school year and reaches into every aspect of school life and every
student. This request is for seven advisor stipends, one per grade level and one specialist stipend. The total cost of these stipends
would be offset by the saving resulting from the elimination of the Elementary Subject Area Leaders Stipends budgeted under Cost
Center 3110, for a net cost of $36,237 District-wide. This change was collectively bargained as part of the FY17-19 Unit A teacher
contract.

The Superintendent recommends full funding for this request.

Additional Funds Request - Expand Broadmeadow Lead Secretary from 11 to 12 Months / Goal 3  Infrastructure, General
Amount  Original
Recomm  Request

$5,270 $5,270 This request continues a change that was made in the current year to increase the Broadmeadow Lead Secretary position from 11 to
12 months.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 SupP’t. FY18 SUPT.
ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, _ _ 1,489,585_ .1,615,795 . 1,650,599 . 1,726,184 _ 1,801,074 . . .10500. _ _ . . . . . .1811574_ . _ _ . . .. .1,811,574_ _ . 85390 . . . 4.95%
Purchase of
Services ..............................................................................................................
Expense- - - - 17,608 14390 18128 19811 19811 . _ . _. 15,000 _ _ . 34,811 _-15000 _ 19,811 . . . . . ... ...
Capital
TOTAL 1,507,193 1,630,186 1,668,728 1,745,995 1,820,885 10,500 15,000 1,846,385 -15,000 1,831,385 85,390 4.89%

Budget Overview:

John Eliot is a K-5 elementary school that is home to 391 students and 62 staff members that include classroom teachers, specialists and various support
personnel. The population of students at the Eliot school includes a wide variety of learning styles and abilities, a Language Based Classroom (LBC) which
focuses on teaching students who have a deficiency in their language skills as well as an increasing ELL student population.

Teachers and staff support students academically by adopting an individualized approach to instruction that allows each student to reach his/her potential. We
base our instructional goals on the common core curriculum, which challenges students to develop their critical thinking skills by thinking deeper about the
content. In this format, teachers use assessment data to inform their instruction and to evaluate individual student growth.

In addition to academic growth, students at the Eliot school receive multiple opportunities to learn through community service projects. Past projects have
included making lunches for the homeless, and sending holiday cards and care packages overseas to our military men and women.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin - e - U 130 L. 130 ... 000
Teachers 65 1650 1650 150 000
Aides 0.00 0.00 0.00 0.00 0.00
Clerical 3% 35 359 359 000
Total 21.16 21.39 21.39 21.39 0.00

Critical Issues:

-Since the addition of the Math Coach position to the elementary level, Eliot has operated with a 0.5 FTE Math Coach. Over the past two years this has proved
to be inadequate. The current service model makes it difficult to provide coaching for teachers and provide direct services to advanced and struggling students.

-The Eliot Instructional Leadership Team (ILT) comprised of teacher leaders is pivotal in providing a vehicle of communication between administration and
staff. Currently, all instructional groups are not represented during ILT monthly meetings.

-To provide equity and support the technology curriculum at the early childhood level, both kindergarten rooms are in need of interactive white boards.

-Getting adequate substitute coverage is a perennial problem for Eliot. Teaching Assistants are used to cover classes which puts us out of compliance with 1EP
regulations. The cost to the district to pay teachers to cover a special area class ($35/class) is expensive.

-An additional 0.5 FTE Special Education Teacher is being requested in the Special Education cost center to address the high caseload ratio, provide support
the students with complex needs, and address the growing number of referrals to our LBC program.

Critical Issues Addressed:

The budget includes fund to:

-Increase the Math Coach position froma 0.5 FTEtoa 1.0 FTE.

-Add an interactive whiteboard to each Kindergarten classroom.

-Add six stipend positions to our Instructional Leadership Team.

-Add permanent substitute found in the Substitute budget requests.

-Increase the number of special education teachers from 3.5 to 4.0 FTE total.

Departmental Goals & Objectives:

Department Goal 1:

Increasing the Math Coach FTE and the teacher FTE both relate to Goal 1 of advancing a standards-based curriculum for all students.

A full time coach and an additional 0.5 FTE teacher will be able to increase student achievement by providing instruction that is differentiated and grounded
in best research practices.
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We also use our math coach to lead our data meetings during which teachers have an opportunity to identify learning trends, analyze areas of strength and
improvement to inform their instruction.

aMath assessment, MCAS math data, unit assessments, lesson plans, report cards

Department Goal 2:
To add two stipends to our instructional leadership team (ILT) supports the district goal of developing meaningful relationships.

The additional stipends will help to enhance two-way communication between teachers and administration.

Notes from ILT meetings and feedback from staff

Department Goal 3:
To add interactive whiteboards for our Kindergarten classrooms support District Goal 1 related to advancing a standards-based curriculum for all students.

Through the use of technology, teachers will be able to model and plan interactive lessons which will increase student achievement.
Funding Recommendation

The FY18 budget recommendation for this department is $1,831,385, which represents a $85,390 (5%) change from FY17. The $1,831,385 request includes a
baseline budget of $1,820,885, plus $10,500 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Instructional Leadership Team Advisor Stipends / Goal 2.1 Meaningful Relationships

Amount  Original
Recomm  Request

$10,500 $10,500 The Grade Level Leaders function as the building’s Instructional Leadership Team (ILT). The goal of the ILT is to work with
building administration to cultivate a positive and connected working and learning environment. All school-wide efforts and issues
are filtered through this group and the principal relies on their ideas and feedback in his decision making. By including specialist
representatives, we are able to realize a more complete assessment of school wide issues and cast a wider lens on the implications of
decisions for all students. The special area teachers have contact with most or all students in the building, and student support
teachers work with some of our most needy students.

Request Description & Funding Recommendation

The impact of this group extends across the school day and school year and reaches into every aspect of school life and every
student. This request is for seven advisor stipends, one per grade level and one specialist stipend. The total cost of these stipends
would be offset by the saving resulting from the elimination of the Elementary Subject Area Leaders Stipends budgeted under Cost
Center 3110, for a net cost of $36,237 District-wide. This change was collectively bargained as part of the FY17-19 Unit A teacher
contract.

The Superintendent recommends full funding for this request.

Additional Funds Request - Interactive Whiteboards Kindergarten Classrooms / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$0 $15,000 This request is to place an interactive whiteboard into each of our Kindergarten classrooms. Currently, the Kindergarten teachers are
the only classroom teachers without access to this type of technology for instruction. The addition of interactive whiteboards will
provide them with the proper tools for introducing technology to their students and assist with the modeling of lessons with greater
clarity.

Request Description & Funding Recommendation

The Superintendent recommends that funding for furniture, equipment and technology come from end of year budget savings, as
available.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ _ 1,825,158 1,927,573 . .1,999,195 . 2,120,521 _ 2,210,578 . . .10500. _ . . . . . . .2221078_ . .. .. .. .2221,078_ . .100,557 . . . 4.74%

Purchase of

Services ..............................................................................................................
Expense. - - - .20,049 20287 19127 = 20453 . 20453 _ . ... ... ... 20453 . . .. . ... .20453_ ... _.._....
Capital
TOTAL 1,845206 1,947,860 2,018,322 2,140,974 2,231,031 10,500 2,241,531 2,241,531 100,557 4.70%

Budget Overview:

Hillside Elementary is a K-5 elementary school, with an enroliment of 472 students to-date and looking to increase over the next few years. Our student
population consists of METCO students (5% of our student population) and a diverse ELL population (6% of student population). Hillside also houses the
upper ELC (Early Learning Center) magnet program for students with severe special needs in Grade 3 through 5, who come from all five Elementary Schools.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 140 140 140 140 000
Teachers 2000 2100 . 2100 2100 . 0.00
Aides 000 0.00 0.00 0.00 0.00
Clerical 3.70 3’0 3’0 3’0 000
Total 25.10 26.10 26.10 26.10 0.00

Critical Issues:

An aging and overcrowded physical plant, outdated technology, inadequate infrastructure, maintenance concerns as well as a critical spike in student
population continue to be critical issues at Hillside, given the age, condition and space constraints of the building and its environs. By current compliance
standards, Hillside should house 261 students, but presently houses 475 students. The continuing increase in student population, as well as increasingly
different needs of the diverse student population, continue to impact instruction in such constricted indoor and outdoor spaces. The population increase and
complicated transportation of these students has added more logistical pressure to an already inadequate parking lot at drop-off and pick up times. The
extended school day schedule with the addition of Spanish and STEAM programming and increased PE in the schedule Hillside continues to exert more
pressure on the use of space both inside and outside the building. This year, we added another homeroom classroom which resulted in music also being taught
on a cart. In addition, materials for Music, Spanish and STEAM instruction need to be housed in the hallways which have already been designated for small
group instruction and student assessment purposes. The overcrowding continues to put pressure on our cafeteria services resulting in the need to add time for
students to get through the lunch line, jeopardizing instructional time for those students.

Critical Issues Addressed:

While there are no direct requests in this cost center, there are requests coming from other departments that are needed to adequately service our increased
population. These include:

1) To increase a SPED teacher from 0.6 FTE to 1.0 FTE. This was done on a temporary basis in FY17 and needs to be made permanent.

2) Adding additional cafeteria staff and a second register to accommodate the increased student population. This may require some reworking of the physical
layout of kitchen and lunch line areas.

3) There are requests for increasing both the Math Coach and the Technology Specialist positions to 1.0 FTE.

4) There is a request to increase our FTE for music instruction from 1.0 FTE to 1.15 FTE being submitted through the Fine Arts Department to help with the
scheduling obstacles imposed by the increase of students and need to move Music “onto a cart”.

5) Getting adequate substitute coverage is a perennial problem for Hillside. Teaching Assistants are used to cover classes, which puts us out of compliance
with IEP regulations. The cost to the district to pay teachers to cover a special area class ($35/class) is expensive. There is a request for a permanent substitute
for the Hillside being requested in the Substitute Budget.

Capital requests will be submitted to continue addressing the facility’s needs, including requests for building maintenance to upgrade parts of the physical plant
and the electrical infrastructure of the school. The Hillside School will be renovated in cooperation with the Massachusetts School Building Authority,
pending voter approval in November 2016. The new school is expected to open in September 2020, with the possibility of an earlier, September 2019 opening
date.

Departmental Goals & Objectives:

Department Goal 1:
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Create and improve through regular review, a Continuum of Learning that matches the needs of all learners.

Fiscal Year: 2018

Increase FTE’s of the four instructional positions listed above in critical issues to match our increasing student population.

Smaller student teacher ratio provides more effective instruction. Students will gain parity with amount of instructional time in other NPS elementary
school.

Department Goal 2:
Continue to run a safe and successful school program in an aging facility that has inadequate interior and exterior space and is in need of renovation.

Add staff and second register to cafeteria as mentioned in critical issues above to accommodate our increasing population and cut back on wait time which
takes away from time on learning.

Students will gain parity with the amount of instructional time at other NPS elementary schools.

Funding Recommendation

The FY 18 budget recommendation for this department is $2,241,531, which represents a $100,557 (5%6) change from FY17. The $2,241,531 request includes
a baseline budget of $2,231,031, plus $10,500 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Instructional Leadership Team Advisor Stipends / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$10,500 $10,500 The Grade Level Leaders function as the building’s Instructional Leadership Team (ILT). The goal of the ILT is to work with
building administration to cultivate a positive and connected working and learning environment. All school-wide efforts and issues
are filtered through this group and the principal relies on their ideas and feedback in his decision making. By including specialist
representatives, we are able to realize a more complete assessment of school wide issues and cast a wider lens on the implications of
decisions for all students. The special area teachers have contact with most or all students in the building, and student support
teachers work with some of our most needy students.

Request Description & Funding Recommendation

The impact of this group extends across the school day and school year and reaches into every aspect of school life and every
student. This request is for seven advisor stipends, one per grade level and one specialist stipend. The total cost of these stipends
would be offset by the saving resulting from the elimination of the Elementary Subject Area Leaders Stipends budgeted under Cost
Center 3110, for a net cost of $36,237 District-wide. This change was collectively bargained as part of the FY17-19 Unit A teacher
contract.

The Superintendent recommends full funding for this request.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . 1,880,751. .1,872,451 . 1,944,851 . 2,042,740 _ 2,124,316, _ _ .10,500. _ _ .33,444_ _2,168,260_ _ . -8,330 . .2,159,930 . . 117,190 . . . 5.74%

Purchase of

Services ..............................................................................................................
Expense- - - - 24171 15549 | 24451 | | (25275 | | (25275 | . ... ... 25275 . . .. .. .25275_ ... . ....
Capital
TOTAL 1,904,922 1,888,000 1,969,302 2,068,015 2,149,591 10,500 33,444 2,193,535 -8,330 2,185,205 117,190 5.67%

Budget Overview:

The William Mitchell Elementary School is a K-5 school with a current enrollment of 495 students. In addition to its permanent building there is a modular
structure adjacent to the school that houses kindergarten, Kindergarten After School Program (KASE), and art classes.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 1.50 1.50 1.80 1.50 0.00
Teachers 2200 2200 2200 2200 000
Aides 000 .. 000 .. 0.00 ... 100 . 100 -
Clerical 3.66 3.66 3.66 3.66 0.00
Total 27.16 27.16 27.46 28.16 1.00

Critical Issues:

1. The Mitchell School is in need of modernization and continues to have space issues. Most offices are occupied by multiple individuals and physical
education classes are often held on the cafeteria stage. This negatively impacts service provision and curricular programming. For example, during the multi-
week gymnastics unit, not all students are able to access the gymnastics equipment due to space constraints.

2. The infrastructure of the Mitchell School requires substantial and ongoing maintenance to provide adequate lighting, heat, ventilation, cleanliness, and
freedom from mechanical sounds.

3. Building security is on ongoing critical issue. The Mitchell School classroom doors must be locked from the hallway and there are large areas of the
building where the PA system cannot be heard. Entry doors do not lock automatically and some do not have passcard entry.

4. This year, the Mitchell School was re-categorized as a Level 2 school by the state. This indicates that one or more subgroups in the school did not meet their
target for narrowing the proficiency gap. The school requires additional administrative and supplemental support to address this issue.

5. Getting adequate substitute coverage is a problem for Mitchell School Teaching Assistants are used to cover classes which puts us out of compliance with
IEP regulations. The cost to the district to pay teachers to cover a special area class ($35/class) is expensive. There is a request for a permanent substitute for
the Hillside being requested by the Human Resource Director.

Critical Issues Addressed:

1. The FY18 operating budget request includes a request to increase the Assistant Principal from 0.5 FTE to 0.8 FTE to assist in the programatic needs of the
school as we address our subgroups that have not made sufficient progress. As it is presently structured, the current Assistant Principal works more than 0.5
FTE in order to accomplish her assigned duties and programatic responsibilities.

2. A request for two additional stipends for the Mitchell Grade Level Leaders is included in order to be able to represent specialists and special education in
this critical leadership group.

3. A supplemental request is included for the purchase of literacy intervention materials needed to address student subgroups that are not making expected

progress.
4. A request to renovate/rebuild the Mitchell School is included in the District’s planned Capital Improvement requests.

Departmental Goals & Objectives:

Department Goal 1:

The Mitchell School budget supports District Goal 1 by maintaining reasonable class sizes in order to provide time for individualized academic support,
thorough administration of common assessments, analyses of data, and attention to students’ social and emotional needs.

Incorporate data from Fountas and Pinnel reading assessments into guided reading instruction.
Incorporate data from rubric-based writing assessments into differentiated writing instruction.
Incorporate data from aMath assessment into math instruction in all grades.

10% improvement in performance on District and MCAS assessments.
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Identified student sub groups will increase their growth target on MCAS math and literacy tests.
Department Goal 2:

The Mitchell School budget supports District Goal 2 by providing materials, equipment, and resources to support and enhance learning opportunities for State
identified high risk groups.

Provide technology (including digital learning devices and wi-fi) for students with identified special needs.

Provide an expanding list of books for classroom libraries with authors and characters of color.

Provide literacy intervention curriculum (such as LLI) for identified student subgroups who have not met state-identified goals for growth.
All special ed students will have the resources they need to access the curriculum.
Each classroom library will grow to 10 new titles representing diverse populations.

Identified student subgroups will progress towards their state-identified goals for growth.
Department Goal 3:

The Mitchell School budget addresses District Goal 3 by continuing to evaluate infrastructure and protocols to ensure that planning for building health and
emergency events is adequate and in line with district, state, and national best practice.

The Mitchell School administration will continue to partner with other schools and agencies in Needham to plan for and ensure student safety while at school.
The Mitchell school administration will provide training to all staff in evacuation and lockdown/barricade situations involving an armed intruder.

The Mitchell School administration will partner with the Town Director of Public Facilities to address short and long-term building cleanliness and
maintenance concerns.

Building issues of cleanliness and maintenance will be ameliorated.

On an annual basis, the Mitchell School will perform two armed intruder drills.
Funding Recommendation

The FY 18 budget recommendation for this department is $2,185,205, which represents a $117,190 (6%) change from FY17. The $2,185,205 request includes
a baseline budget of $2,149,591, plus $35,614 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Expand Mitchell School Assistant Principal / Goal 3.3 Professional Development & Supervision

Amount  Original
Recomm  Request

$0 $33,444 With close to 500 students and a 0.5 FTE Assistant Principal, the Mitchell School has the lowest administrator-to-student ratio of the
eight schools in the Needham Public Schools. In addition, Mitchell has been recategorized by the State as a Level 2 school where
identified student subgroups are not making progress towards their academic growth goals. As it is currently structured, the 0.5 FTE
Assistant Principal position does not provide adequate support to the principal and teachers as we seek to address student growth.
An increase of 0.3 FTE (from 0.5 FTE to 0.8 FTE) is requested to allow the principal to assign additional programatic
responsibilities to the Assistant Principal. Specifically, the 0.8 FTE Assistant Principal would be able to participate in a newly
formed Instructional Leadership Team, assist in planning PLC meetings where data and pedagogy are analyzed, create and supervise
new remediation efforts for identified student sub groups, and increase supervision of teaching and learning. As an additional
benefit, the 0.8 FTE Assistant Principal would be more present in the building and, as such, would be available to develop and
supervise school-wide programming such as mindfulness interventions for student stress and a programmatic deepening of the
Chinese Exchange Program.

Request Description & Funding Recommendation

The Superintendent was unable to recommend funding for this request due to budget constraints.
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Additional Funds Request - Instructional Leadership Team Advisor Stipends / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$10,500 $10,500 The Grade Level Leaders function as the building’s Instructional Leadership Team (ILT). The goal of the ILT is to work with
building administration to cultivate a positive and connected working and learning environment. All school-wide efforts and issues
are filtered through this group and the principal relies on their ideas and feedback in his decision making. By including specialist
representatives, we are able to realize a more complete assessment of school wide issues and cast a wider lens on the implications of
decisions for all students. The special area teachers have contact with most or all students in the building, and student support
teachers work with some of our most needy students.

Request Description & Funding Recommendation

The impact of this group extends across the school day and school year and reaches into every aspect of school life and every
student. This request is for seven advisor stipends, one per grade level and one specialist stipend. The total cost of these stipends
would be offset by the saving resulting from the elimination of the Elementary Subject Area Leaders Stipends budgeted under Cost
Center 3110, for a net cost of $36,237 District-wide. This change was collectively bargained as part of the FY17-19 Unit A teacher
contract.

The Superintendent recommends full funding for this request.

Additional Funds Request - Mitchell Grade 2 Teaching Assistant to Reduce Class Size /Goal 1  Curriculum, Instruction & Assessment, General

Amount  Original
Recomm  Request

$25,114 The projected enrollment in Grade 2 for FY18 is 94 students, or classes of 23/24 given four sections. School Committee class size
guidelines are 18-22 students in Grades K-3. At the Superintendent’s prerogative, a Teaching Assistant may be added to mitigate
class size, rather than creating a new section, which is difficult at Mitchell, given space constraints at the school. The Superintendent
recommends that an additional Teaching Assistant be added in Grade 2.

Request Description & Funding Recommendation
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . 2,309,769_ .2,504,884 . 2,445,428 . 2,697,502 _ 2,738,628 _ _ .20,058. _ . . 2,882_ 2,761,568 _  _ . -2,882 . .2,758,686 . . . 61,184 . . . 2.27%

Purchase of

Services ..............................................................................................................
Expense- - - - -32385. . _ 31,366 37,090 _ 35984 _ 35984 ... ... 35984 ... .35984_ .. ....
Capital
TOTAL 2,345,154 2,536,251 2,482,519 2,733,486 2,774,612 20,058 2,882 2,797,552 -2,882 2,794,670 61,184 2.24%

Budget Overview:

Newman Elementary School currently has an enrollment of 726 students in Grades PK-5 (641 K-5 and 85 PreK.). This enrollment includes a population of
district and neighborhood special education students (97 currently enrolled) who receive instruction in a variety of settings, including the Newman Preschool, K
-5 general education classrooms and the Early Learning Center, which is comprised of three sub-separate classrooms for 18 students in grades K-5. The
Newman Elementary School is a diverse community of learners (over 5% of the K-5 population are identified as English Language Learners and Newman is
also proud to host Boston resident students through the METCO program).

Department Staffing (FTE):
Department staff are presented below. The number of regular classroom teachers is augmented by 0.83 FTE teaching position on the Teacher Quality grant.

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 2.00 2.00 2.00 2.00 0.00

Teachers 2667 267 217 2n7r 00

Aides 000 .. 000 .. 0.00 . 000 ... 0.00
Clerical 4.66 4.66 4.66 4.66 0.00
Total 33.33 34.33 34.43 34.43 0.10

Critical Issues:

Newman School is focused on meeting the needs of diverse learners. Over the past year, enrollment in our special education programs has increased, resulting
in the addition of a third districtwide ELC (Early Learning Center) classroom for students with Autism, communication disorders, and neurological disabilities.
The Principal, in collaboration with the Special Education, Guidance and ELL (English Language Learners) Departments, continues to look for ways to
maximize staffing and create meaningful learning experiences for all students. At Newman Elementary School, the Guidance Program has established three
critical goals for supporting students and their families:

-GOAL 1: Provide individualized support for the social and emotional needs of students in order to prevent students from becoming at-risk. This includes
supporting students who exhibit chronic anxiety/depression, school refusal behaviors, trauma and/or non-compliant behavior, situational stress and family
crisis management.

-GOAL 2: Provide support to classroom teachers through consultation in order to support students throughout the school day. Newman Elementary has 29
classroom teachers; each classroom can have the need for a guidance consult as any given situation arises. Currently, however, our guidance staff is required
to attend consult to 20 of those classrooms as required by student IEPs. This consumes nearly 25% of our guidance staff’s schedule weekly, with exception to
our PK-2 counselor (her time in consult and TEAM Meetings comprises over 50% of her weekly schedule).

-GOAL 3: Provide support to families in need. This includes families in crisis, as well as families in need of wrap around service support due to income
levels. This year, 5% of the Newman population qualifies for free or reduced lunch, an indicator of low economic status. In addition, nearly 10% of the
Newman student population resides in public housing. When families are connected and able to support their children, children are able to perform better
within the school setting. Our counselors are responsible for contacting outside service providers, reaching out to community services to support families, and
working with school and town departments to provide financial supports.

Our request is to think strategically about the best way to meet the diverse student needs that exist at Newman, specifically in the area of social/emotional
development. We believe through the request of an increased school Psychologist, this could be accomplished. This full-time Psychologist would have
responsibilities such as testing and involvement in TEAM Meetings, as well as provide social/emotional and behavioral intervention support to students and
families. This could include direct service as well as consultation (including formal observations and development of behavior support plans, etc.). By
creating this position, the needs of our student population would be met and the expertise that the position provides would help benefit both general education
and special education students. To lessen guidance counselor caseloads of special education students allowing for needed general education support to
students, families and teaching staff.

At Newman Elementary School, supporting an increased population of English Language Learners has become increasingly challenging. The 35 identified
ELLs at Newman require a range of 40-200 minutes weekly of ELL direct instruction and support. Currently with a 1.0 ELL Teacher, most students are
receiving well under the DESE “recommended hours.” ELL teachers are required to consult with teachers in order for them to incorporate best practice
strategies throughout the day. This is not possible with the recommended minutes needed of direct instruction with our current FTE. We are requesting an
increase of FTE for ELL support at Newman which will provide the recommended levels of support.

Finally, getting adequate substitute coverage is a perennial problem at Newman. Teacher Assistants are used to cover classes which puts constraints on our
support of IEP students. The cost to the district to pay teachers to cover a special area class ($35/class) is also not cost effective.

Critical Issues Addressed:
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The aforementioned critical issues are addressed by the following requests to:

--Increase the school Psychologist from 0.6 to 1.0 FTE (increase of 0.4 FTE) to create the position of School Adjustment Counselor, being requested by
Guidance.

--Increase the number of ELL teachers, being requested by the ELL Department.

--Maintain 2.0 FTE Wellness Teachers (current model includes this staffing in order to provide Physical Education instruction to the 726 students currently
enrolled; this number of FTE is required considering the space constraints and busy schedule of providing PE for 30 classrooms. Quality of instruction should
be considered as it will be impacted by an reduction in this FTE request), being requested by Wellness Department.

--Request for an Elementary building substitute teacher to provide stability and continuity of support and instruction during absences. This would help to
support our students by having a person familiar with the building and routines as well as establish relationships with students in a way to help learning time be
productive when their homeroom teacher is absent. On days when a substitute is not needed, this position could help cover for meetings, provide additional
duty support, complete assessments (as appropriate), or perform clerical work. This request will be submitted by the Human Resources Department.

Departmental Goals & Objectives:

Department Goal 1:

The Newman School budget supports District Goals 1 and 2, related to advancing a standards-based curriculum, supporting the needs of diverse learners, and
fostering service learning and citizenship skills in students.

Provide individualized guidance and ELL support for the social and emotional (and academic) needs of students in order to prevent students from becoming
at-risk.

Provide guidance and ELL support and consultation to classroom teachers in order to support young students throughout their day.
Provide support to families in need, including but not limited to, families in crisis and families who are economically disadvantaged.

Decrease in school based referrals to special education, specifically, referrals to other in-district and out of district specialized programs.

Increased student achievement for ELLs.

Funding Recommendation

The FY 18 budget recommendation for this department is $2,794,670, which represents a $61,184 (2%0) change from FY17. The $2,794,670 request includes a
baseline budget of $2,774,612, plus $20,058 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Newman School Newspaper Advisor Stipend / Goal 1.2 21st Century Skills

Amount  Original
Recomm  Request

$0 $1,730 The Newman Newspaper Club would provide students with an opportunity to explore journalism and provide service to our
Newman community by writing articles that celebrate important school events. This stipend would compensate the advisors who
would work with students on the content of the newspaper, the layout, and the writing process. This club would help to build
community and help students to follow their passion. A stipends is being requested to be split by two teacher advisors for this club.

Request Description & Funding Recommendation

The Superintendent recommended deferred funding for this request to FY19.

Additional Funds Request - Preschool TST/CARES Team Leader Stipend /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$0 $1,152 The Needham Preschool has been researching best practice strategies for helping teachers to differentiate instruction for our
youngest learners. At the K-12 levels, a process of child study or TST has been in place for some time. Teacher leaders are given a
stipend for leading and coaching colleagues on how to best support challenging students. This position has been helping to reduce
referrals to special education as it gives teachers a forum to problem solve with colleagues. The role of TST or CARES team leader
is to facilitate this conversation, conduct observations of the students, pull together others with specific expertise and provide
support for the teacher to implement these interventions. This position would be helpful if providing an aligned process at preschool
to support an existing practice at the elementary schools.

Request Description & Funding Recommendation

The Superintendent recommended deferred funding for this request to FY19.
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Additional Funds Request - Instructional Leadership Team Advisor Stipends / Goal 2.1 Meaningful Relationships

Amount  Original
Recomm  Request

$10,500 $10,500 The Grade Level Leaders function as the building’s Instructional Leadership Team (ILT). The goal of the ILT is to work with
building administration to cultivate a positive and connected working and learning environment. All school-wide efforts and issues
are filtered through this group and the principal relies on their ideas and feedback in his decision making. By including specialist
representatives, we are able to realize a more complete assessment of school wide issues and cast a wider lens on the implications of
decisions for all students. The special area teachers have contact with most or all students in the building, and student support
teachers work with some of our most needy students.

Request Description & Funding Recommendation

The impact of this group extends across the school day and school year and reaches into every aspect of school life and every
student. This request is for seven advisor stipends, one per grade level and one specialist stipend. The total cost of these stipends
would be offset by the saving resulting from the elimination of the Elementary Subject Area Leaders Stipends budgeted under Cost
Center 3110, for a net cost of $36,237 District-wide. This change was collectively bargained as part of the FY17-19 Unit A teacher
contract.

The Superintendent recommends full funding for this request.

Additional Funds Request - Shift Grant-Funded Teacher to Operating Budget / Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$8,058 $8,058 Currently, a Newman Classroom Teacher is funded in part by the Federal Teacher Quality Grant and in part by the Operating
Budget. In FY16, the portion funded by the grant was 83%. Due to current year budget constraints on the grant, however, the
portion covered by the grant was reduced to 73%. This request provides ongoing funding to support this change, which is needed to
preserve the number of classroom teachers at Newman.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Preschool Instructional Leadership Team Advisor Stipend / Goal 2.1 Meaningful Relationships

Amount  Original
Recomm  Request

$1,500 $1,500 The Grade Level Leaders function as the building’s Instructional Leadership Team (ILT). The goal of the ILT is to work with
building administration to cultivate a positive and connected working and learning environment. All school-wide efforts and issues
are filtered through this group and the principal relies on their ideas and feedback in his decision making. By including specialist
representatives, we are able to realize a more complete assessment of school wide issues and cast a wider lens on the implications of
decisions for all students. The special area teachers have contact with most or all students in the building, and student support
teachers work with some of our most needy students.

Request Description & Funding Recommendation

The impact of this group extends across the school day and school year and reaches into every aspect of school life and every
student. This request is for seven advisor stipends, one per grade level and one specialist stipend. The total cost of these stipends
would be offset by the saving resulting from the elimination of the Elementary Subject Area Leaders Stipends budgeted under Cost
Center 3110, for a net cost of $36,237 District-wide. This change was collectively bargained as part of the FY17-19 Unit A teacher
contract.

The Superintendent recommends full funding for this request.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . 1,779,717 . .1,931,562 . 2,137,428 . 2,234,904 _ 2,311,610. . _ . 5,293. _ _ .40,193_ _ 2,357,096 . . . -20,096 . .2,337,000 . . 102,096 . . . 457%

Purchase of

Services ..............................................................................................................
Expense- - - - -3/,.923_ . _ 22580 23649 38956 . 38996 . 1,350 . .. .. ... 40,306 . . _ . 1,350 0 . . 38956 . . . ... ... ..
Capital
TOTAL 1,817,640 1,954,141 2,161,076 2,273,860 2,350,566 6,643 40,193 2,397,402 21,446 2,375,956 102,096 4.49%

Budget Overview:

The High Rock School (HRS) currently serves 420 students in Grade 6 with an average school size of 450 in past years and projected in the future. High Rock
addresses specific academic, social, emotional and developmental needs of 11 & 12- year old children. The focus for instruction, improvement, and
programming centers around the District Goals and the three school values of Learning, Self-Discovery, and Caring for Others.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 250 250 290 2.0 020
Teachers 2040 - 2060 . 2060 060 . 0.00
Aides 000 0.00 0.00 0.00 0.00
Clerical 2.93 203 314 314 021
Total 25.83 26.03 26.64 26.44 0.41

Critical Issues:

Within a one-year cycle, High Rock is constantly supporting the transition of emerging adolescents and their families from their elementary school experience
to a middle school program.

While High Rock appears to be a small school in size, the diversity of student needs and corresponding all-inclusive programming, combined with the major
developmental and transitional stage for children, results in a school community that must be flexible, provide opportunities for all, maintain transparency,
ensure safety, engage all students in rigorous instruction and be accountable in the same way a larger, multi-grade school would require.

For us to continue to grow as a community, meet the transition needs of students and families, address the goals of the District, enrich our instructional
landscape and meet the specific intellectual, physical, social and emotional needs of 11-12 year olds in a safe and developmentally appropriate way, it is
imperative that additional personnel and programming be supported.

Critical Issues Addressed:

An increase in the Assistant Principal position will assist HRS to reorganize the development of programming, broaden instructional responsibilities and
address the goals set forth in the District Goals Document. If this position is funded, the necessary support and expertise will be positioned to address the
needs that have come from the addition of State mandated requirements and the School Council’s identification for school improvement. There is also a
request to have a 0.57 FTE dedicated bookkeeper at High Rock in order to meet the administrative bookkeeping needs of the school.

There are supplemental requests highlighted in other department budgets that directly impact High Rock School (HRS). One isa 0.1 FTE increase in the Fine
and Performing Arts band class in order to provide beginner instrumental instruction for student who were unable to participate in the elementary program.
The other is to increase the arts integration teacher from 0.9 FTE to a 1.0 FTE. This program continues to be successful at HRS. These requests appear in Cost
Centers (3650) and (3651.)

Departmental Goals & Objectives:

Department Goal 1:
Develop a school leadership model in order to advance school improvement and support the diverse needs of the school community

Improve communication among staff, administration and support personnel around students and families. Implement consistent supervision and access to
administrative support for staff, students and families.

Provide additional supports and strategies to intervene and support students’ academic, emotional and behavioral needs, through the management of data
tools and the facilitation of collaborative meetings with educators.

Evaluate and refine transition structures that facilitate adult/student and student/student relationships. Address areas of the transition process that did not
provide timely, accurate and quality information. The clarity and communication of this information has a direct impact on the placement and transition of
students into High Rock School.
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Student needs are addressed in more appropriate and timely ways that involve greater communication among teachers, families, administration and
children.

Communication and information during transitions (5-6 & 6-7) will become better documented and tracked. Programming will be developed to better serve
student and family transition in and out of HRS. The number of early school year Teachers Assistance Team(TAT) meetings will be reduced and effective
strategies will be utilized by staff as a result of this comprehensive and streamlined communication during transition. TAT meetings will increase effective
interventions resulting in greater growth and achievement for individual students

Funding Recommendation

The FY 18 budget recommendation for this department is $2,375,956, which represents a $102,096 (4%0) change from FY17. The $2,375,956 request includes
a baseline budget of $2,350,566, plus $25,390 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Expand High Rock Assistant Principal / Goal 3.3 Professional Development & Supervision

Amount  Original
Recomm  Request

$20,097 $40,193 The assistant principal position at High Rock is currently a 0.4 FTE position. This equates to two days a week. This is not sufficient
to meet the needs of students, families and teachers in a responsive and cohesive way. There is no ability for this administrative
position to gain any momentum in moving programming and support forward with such a limited time frame. With the addition of a
0.4 FTE to this position, the assistant principal role will be more effective in meeting the needs of our community.

Request Description & Funding Recommendation

The greatest challenge that High Rock faces beyond any other school in the district is the yearly transitions that occur. It is our
charge to shepherd, support, educate and develop 450 12-year-old students and families in and out of an educational building and
program in one year. In order to do this successfully, it is necessary to build trust, relationships and open communication in very
short time frame. While there may be families who have second or third children attending High Rock, the vast majority of families
are experiencing High Rock and middle school for the first time.

High Rock opened its doors in 2009. Since then there have been a number of mandates and initiatives that have impacted our
school. DESE Evaluation, ALICE, 1:1 programming, Literacy, Arts Integration, SEL, new requirements on how we address
discipline and school removal, and anti-bullying legislation have all greatly impacted the effectiveness of administration, guidance
and teachers with students and families.

For High Rock to continue to grow as a community, meet the ever present transition needs of students and families, address the
goals of the District, enrich our instructional landscape and meet the broad intellectual, physical, social and emotional needs of
students in a developmentally appropriate way, it is imperative that administrative support be increased.

The Superintendent recommends reduced funding of 0.2 FTE for this request, bringing this position to 0.6 FTE in total.

Additional Funds Request - Part-Time High Rock Bookkeeper / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$6,029 $7,379 This request is to provide full-time Bookkeeping support at the Pollard School and part-time (0.57 FTE) support at High Rock
School. Currently a 1.0 FTE is shared by the Pollard and the High Rock. Given the growth in Middle School enrollment and the
increased volume of school-based and student activity transactions, it is no longer feasible for a single individual to provide
bookkeeping for two schools. The current middle level bookkeeper rates 4th and 5th respectfully, in terms of the number of units
processed (accounts, requisitions, FTE) and dollars expended or received (requisitions, fee collections, grants, and budget), and
bears responsibility for all middle school student activities. It has become increasingly difficult to manage the workload for two
schools, and provide enough “‘face time’ at each location to satisfy the expectations of the Principal and school staff, to count and
process all cash and checks received, and process transactions. This request would re-assign the existing bookkeeper to Pollard (for
1.0 FTE) and hire a dedicated 0.57 FTE bookkeeper for the High Rock School. A companion request is found in cost center 3300
for a total cost of $23,304.

Request Description & Funding Recommendation

The Superintendent supports this request, but recommended funding for the computer from end of year budget savings, as available.
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Additional Funds Request - FTE Correction - High Rock Office Aide / Goal 3 Infrastructure, General
Amount  Original Request Description & Funding Recommendation
Recomm  Request

-$736 -$736 This request continues the permanent reduction of a 4.2 hour/day (0.6 FTE) 10-month Office Aide position to a 4 hour/day (0.57
FTE) Office Aide position. This reduction was made in the current year and will continue into FY18.

The Superintendent recommends full funding for this request.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . 3,451,249 _ 3,698,943 . .3,940,642 . 4,241,687 _ 4,349,328 _ _ 15925 _ _ . 8,650 _4,373,903_ _ . -8,650 . 4,365,253 _ . 123,566 . . . 2.91%

Purchase of

Services ..............................................................................................................
Expense- - - - .61.994 70002 89177 = 99168 99168 _ . _. 12,073 111,241 -12073 . 99168  _ _ . . . . .. ... ..
Capital
TOTAL 3,513,244 3,768,945 4,029,819 4,340,855 4,448,496 15,925 20,723 4,485,144 -20,723 4,464,421 123,566 2.85%

Budget Overview:

Currently, Pollard Middle School serves 877 students in both Grades 7 and 8. This number is more than the anticipated enrollment we predict that our numbers
for FY'18 will not decrease. We will be graduating 441 students in June, gain 425 from High Rock and add an average of 15 new students (based on recent
years).

Pollard continues to explore how best to support and individualize the academic, social, and emotional growth of all students. We will continue to focus on
cultural proficiency professional development. We will also continue the collaboration between special education and regular education, as we develop new
programming to meet all students’ needs. We are committed to the Launching Scholars program, serving our students of color. We must find a funding source
to provide compensation to qualified math teachers providing focused and individualized instruction after school to these identified students.

Finally we are also exploring ways to provide opportunities for all students to grow as learners beyond the classroom. Proposing a class trip for all students will
insure that a travel experience is available for all students (regardless of financial means) and tied to the curriculum. We also hope to explore more after school
stipends and opportunities for students to become involved in their school community such as theater programming.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 4.80 5.10 5.10 5.10 0.00
Teachers 4140 4140 4140 4140 000
Aides 000 000 000 000 00
Clerical 4.67 4.67 5.00 5.00 0.33
Total 50.87 51.17 51.50 51.50 0.33

Critical Issues:

A major challenge that Pollard will face in FY18 is supporting the need to focus on intervention for regular education students. Forty-five students receive
Math intervention at High Rock and perform very well on MCAS; those same students regress or lag behind their peers in both Grades 7 & 8 without the extra
support, review or preview of material and skills. Additionally, 18 students in Language Based Learning (LBC) Math do not have a certified Math teacher
currently. These students, year after year, under-perform their peers and their Student Growth Percentile (SGP) is extremely low. A master teacher of Math is
needed to boost both regular education students who need additional support to fill in their learning gaps, and to co-teach the special education students in
LBC.

Approximately 30 students each year enter Pollard with individualized reading support for struggling students not identified as needing special education
services. At Pollard, Grade 7 uses pre-assessment data, transition meetings, MCAS scores, and observations to develop individual reading goals in order to
enhance fluency and comprehension. Although students are identified and given opportunities to conference with a teacher, more thoughtful interventions such
as an RTI block, Personalized Learning Community (PLC), or personal reading time is necessary to improve student growth and achievement. We expect the
expansion of the literacy specialist at Pollard will help to resolve this continued concern.

Pollard has a critical need for a full-time Bookkeeper position. With the increase in student population; the number and scope of local and international trips;
the various student activities; maintaining student accounts; all purchasing; payroll with approximately 120 staff; and managing the budget, the Bookkeeper's
position has become increasingly demanding. The position requires more time than is currently allocated. Furthermore, sharing the position with another
building does not allow for flexibility or much needed focus and attention on time sensitive projects/programs. At times, work needs to be put on hold or
confusion occurs when there is not a consistent presence in the building to address questions, concerns, or feedback.

Critical Issues Addressed:

The operating budget request addresses the aforementioned critical issues in the following ways:

1. Provide a full time Math intervention/LBC teacher for regular education and special education students at Pollard. There continues to be a need to continue
to provide support to at least 30 students in Grade 7 (to continue the support they received at High Rock and 25 students in Grade 8). However, specific
entrance and exit criteria will be used to identify students each trimester. This request is being submitted in the Math cost center.

2. There is also a need to increase the Literacy Specialist at Pollard in order to provide direct support for at least 50 students who are currently receiving

reading support at High Rock; to support Grade 7 students who are having difficulty accessing the middle school Common Core Curriculum; and to effectively
support teachers to further support differentiation in the core academic subjects. This request is being submitted in the Reading cost center.
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3. Pollard is in desperate need to support our Launching Scholars Program, which addresses the achievement gap. We are in need of four stipends for the
teachers who teach, mentor, and support our students. Currently we have invited 28 students in Grade 8 and 45 students in Grade 7. The stipends will provide
a one-hour session once/week after school for the school year.

4. Our new safety protocol ALICE requires a way to share information and alerts as they become available. Pollard has not purchased portable radios for many
years and have inherited the High School’s old radios- many of which no longer work. We are seeking 20 new radios (five for administrators 15 for safety care
staff) to insure that we have the devices we need to secure our communication between schools and within the school.

5. Theater expansion is a priority for Pollard as well. Three stipends, (club, costume manager, and auditorium manager) are all necessary additions to support
an already robust program. Many of our students find confidence and explore and expand their SEL skills in this realm. Currently, our students are longing for

more productions and opportunities. These programs also support leadership skills and opportunities. Two of these stipends will be submitted through the
Fine and Performing Arts Department.

6. A request for the expansion of the current 0.57 FTE bookkeeper position to a 1.0 FTE is included.

Departmental Goals & Objectives:

Department Goal 1:
The Pollard Middle School supports District Goal 1: Advance Learning for All Students

Teachers are aligning their curriculum to the Common Core and the new MCAS 2.0, as well as administering common assessments for each curricular area
and looking at student data. Teachers have been using both pre and post assessments to determine goals and SGP’s and to inform curricular decisions. We
continue to align Science and Social Studies to newly adopted standards as well and offer a variety of instruction to meet the needs of all students.

Developing programs like Thinking Like a Historian and incorporating the new Science standards are ways in which Pollard is developing skills for students
to use in their 21st century global world. Continuing to offer engineering and incorporating practices into science will support student acheivement.

Collaboration between all general education and special education departments will continue regarding how best to support struggling learners in the
classroom and in the learning centers. Exploring the need for a regular education personalized learning center or proper intervention for all students will also
be a focus, as will finding appropriate PD opportunities to support teachers’ development of skills.

Obijective 1 will be measured by updating curricular maps in Atlas, aligning the Common Core to the present curriculum, and the use of common
assessments to assess growth of students. Reviewing pre- and post-tests and sharing their growth in cluster meetings will also measure progress. As well as
using results of MCAS to determine instructional focus in both ELA and Math.

Objective 2 will be measured by student engagement and participation in enrichment programs that enhance their engineering and science skills.
Moreover, student involvement in extended learning opportunities like our school trips, a China exchange, and/or the success of the visits to the Kennedy
Institute. Further developing units that address Thinking Like a Historian at both grade levels will also provide data to measure its success.

Obijective 3 will be measured by a professional development plan that addresses the needs of teachers to differentiate and plan curriculum thoughtfully.
Teachers from both the special education and other curricular areas will continue their work of examining student data and planning lessons together.
There will be a greater number of teachers involved in co-planning with their special education liaisons. All teachers are presently pre-assessing students’

reading fluency and using that data to plan instruction as well as to discuss how best to challenge and support students who are performing above grade
level.

Department Goal 2:
The Pollard Middle School supports District Goal 2 of developing the social, emotional, wellness, and citizenship skills of all students.

Though school-wide programming such as the One School, One Book, Make Your Move Day, STA day, and advisory, students will reinforce the
relationships between students and adults. The advisory team has developed programs, activities, and instruction that supports all advisors and current issues
students face. Additionally, a need to financially support the Launching Scholars program in order to support our students of color.

In advisories and all courses, instruction on problem solving, social media identity, digital citizenship, anti-bullying, cultural proficiency, and decision
making provides social-emotional skills. We adopted core values and use these in every decision.

Community Service Learning (CSL) will continue to occur for students in Grades 7 and 8. Our CSL coordinators work with Pollard to review and create
meaningful connections for further community collaboration. Grade 7 develops Service Learning as a cluster; whereas Grade 8 develops personal projects
and service learning that is meaningful and individual. Here, we are using best research and Cathryn Berger Kaye’s 5 stages of CSL.

Obijective 1 will be measured by a strong, vibrant advisory program that reflects a high degree of participation and involvement by faculty. There is greater
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coordination between the two different grade levels in advisory and the “menu” of instruction for all teachers are shared and reviewed. The One School,
One Book committee has created a shared folder in order to collect data on its impact.

Obijective 2 will be measured by the integration of social and emotional learning skills in the school setting and in co-extra curricular activities. A
reduction of insensitive behavior will also be an indicator of improvement.

Obijective 3 will be measured by collected feedback from staff, students, and community members involved in service learning in both Grades 7 and 8.
New format with community involvement and celebration of work will also be evaluated. Feedback will be analyzed to examine and plan for next steps.

Department Goal 3:
The Pollard Middle School supports District Goal 3 of ensuring that infrastructure supports district values and learning goals.

A technology committee has been formed to oversee iPad integration. The team meets monthly to provide evidence, share best practices, vet apps, and give
feedback. Furthermore, Grade 8 MCAS will be administered online using 1:1 devices; support is necessary for the entire school to move to an online forum.

Students will continue to use their iPads to expand learning and the experience in their classrooms. The administrative team will develop appropriate plans
and support needed to enhance cultural proficiency work with all teachers. Hosting open houses, technology events, Special Education Parent Advisory
Committee (SEPAC) meetings, the Parenting Conference, the Diversity Summit, and STA day, Pollard has developed stronger communication methods.

Teachers will continue to integrate various forms of technology in their classrooms. This includes more focus on iPad integration and the use of “apps.”

Objective 1 will be measured by the level of student engagement and access. Feedback from parents, teachers, and students will be used to assess its
success and to make changes if needed.

Objective 2 will be measured by teachers implementing various apps in their curriculum, sharing best practices, and feedback from students and teachers.
Feedback from the community on communication and clear vision will be solicited.

Objective 3 will be measured by the level of student engagement while using their iPads in the classrooms, and the number and types of lessons planned
with Pollard’s integration specialists. Through the evaluation process data will be gathered to address teachers willingness and ability to develop culturally
proficient practices and collaboration between departments.

Funding Recommendation

The FY18 budget recommendation for this department is $4,464,421, which represents a $123,566 (3%) change from FY17. The $4,464,421 request includes
a baseline budget of $4,448,496, plus $15,925 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Expand Middle School Bookkeeper / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$15,925 $15,925 This request is to provide full-time Bookkeeping support at Pollard School and part-time (0.57 FTE) support at High Rock School.
Currently a 1.0 FTE is shared by the Pollard and the High Rock. Given the growth in Middle School enrollment and increased
volume of school-based and student activity transactions, it is no longer feasible for a single individual to provide bookkeeping for
two schools. The current middle level bookkeeper ranks 4th and 5th respectively, in terms of the number of units processed
(accounts, requisitions, FTE) and dollars expended or received (requisitions, fee collections, grants, and budget), and bears
responsibility for all middle school student activities. It has become increasingly difficult to manage the workload for two schools,
and to provide enough ‘face time’ at each location to satisfy the expectations of the Principal and school staff, to count and process
all cash and checks received, and process transactions. This request would re-assign the existing bookkeeper to Pollard (for 1.0
FTE) and hire a dedicated 0.57 FTE bookeeper for the High Rock School. A companion request is found in the High Rock Cost
Center (3260), for a total cost of $23,304.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Pollard Portable Radios / Goal 3 Infrastructure, General

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $12,073 Pollard is in need of new walkie talkies for the administrators and safety team. Through our recent ALICE training, we have come
to realize that many of our current devices do not work or no longer charge. Furthermore, we are interested in purchasing ones that
connect to the high school devices and police directly in case of an emergency there (we are their rally point and vice versa) or a
network failure.

The Superintendent recommended that funding for furniture, equipment and technology come from end of year budget savings, as
available.

[3300]/ 51



FY 18 Superintendent’s Budget Request
Needham Public Schools
Pollard Middle School 3300
|

Fiscal Year: 2018

Additional Funds Request - Pollard Theater Advisor Stipend /Goal 1  Curriculum, Instruction & Assessment, General

Amount  Original Request Description & Funding Recommendation
Recomm  Request

$0 $1,730 This request to develop middle school theater programming for students after school. It will not only grow the program but also
provides a safe environment for students to be involved. Many of our students find confidence and explore and expand their SEL
skills in this realm. Currently, our students are longing for more productions and opportunities. These programs also support
leadership skills and opportunities.

The Superintendent recommended deferred funding for this request to FY19.
Additional Funds Request - Pollard Launching Scholars Advisor Stipends / Goal 1.1 Differentiated Instruction

Amount  Original Request Description & Funding Recommendation
Recomm  Request

$0 $6,920 Pollard is in desperate need to support our Launching Scholars Program, which addresses the achievement gap. We are in need of
four stipends for the teachers who teach, mentor, and support our students. Currently, we have invited 28 students in Grade 8 and 45
students in Grade 7. The stipends will provide a one-hour session once/week after school for the school year. Stipends are necessary
to keep this program addressing our achievement gap alive. Four teachers are working with students of color in math to enhance
their skills and competencies and to develop confidence and achievement in Math. This request reflects four (4) level 111 stipends at
$1,730/each.

The Superintendent recommended deferred funding for this request to FY19.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . . 6,478,999_ _6,771,160 . .7,210,452 . 7,605,693 _ 7,847,453 _ _ 145,162. _ _ .56,292_ _ 8,048,907 . . .-80,810 . 7,968,097 . . .362,404 . . . 4.76%

Purchase of

Services ..............................................................................................................
Expense- - - - 128,966 144,198 135626 _ _ 165820 _ . 165820 _ _ . 67150 . . . .. .. .. 232,970 . . _-34,650 = _ 198,320 _ _ _ 32,500 . _ _19.60%
Capital
TOTAL 6,607,965 6,915,358 7,346,078 7,771,513 8,013,273 212,312 56,292 8,281,877 -115,460 8,166,417 394,904 5.08%

Budget Overview:

Needham High School (NHS) is a high-performing, comprehensive high school that serves 1,665 students in Grades 9-12 during the 2016-2017 Academic Year.
The academic and administrative structure of the school is centered on twelve departments. Four of these departments provide integrated support and
wraparound services related to student medical, psychological, academic, and social-emotional health and development. These include the Metropolitan
Council for Educational Opportunity (METCO) program, Student Health Services, Student Support and Special Education, and the K-12 Guidance Department.
The remaining eight departments are academic and content-specific in nature, and include: World Languages, Social Studies, Fine and Performing Arts, Media
Arts, English, Physical Education and Wellness, Mathematics, and Science.

The school’s administrative structure is based upon a departmental configuration. The Principal’s Cabinet currently is the primary organizational and
instructional leadership body within the school. The Cabinet consists of building-based department chairs from the Mathematics, Science, Social Studies,
Special Education, and English Departments. The NPS Grade K-12 Director of World Languages and Grade 6-12 Director of Athletics are also members of the
Cabinet. In addition, the Director of Media and Digital Learning, METCO, Guidance, Student Health Services, and Physical Education and Wellness also serve
on this body. The Cabinet is led by the Building Leadership Team, which currently consists of the building Principal and three Assistant Principals.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 7.20 7.20 7.20 7.20 0.00
Teachers 7195 7395 7595 7530 135
Aides 000 000 000 000 000
Clerical 679 664 819 700 045
Total 85.94 87.79 91.34 89.59 1.80

Critical Issues:

The most critical issues facing Needham High School continues to be increased student enrollment and the associated space and staffing needs. Enrollment is
predicted to remain at or above 1,700 students for the foreseeable future in a facility that was designed to accommodate 1,450 students. For FY18, NHS is
projected to experience an increase of student enrollment, bringing overall enrollment to right around 1700.

In FY17, NHS realized an overall increase of 2.0 instructional FTE. The increase was divided into two areas, with 0.6 FTE dedicated to ensuring class sizes in
the Math Department remained at appropriate levels to support student learning. The other 1.4 FTE was earmarked for transferring the financial responsibility
of staffing the Greater Boston Project from the NEF grant to the NPS budget. That transfer, which had been agreed to at the beginning of the NEF grant,
resulted in a continuation of the course, but did not expand the Needham High program or address the challenges associated with rising enrollment.

With limited staffing increasing in the FY17 budget, paired with an enroliment increase that equates to nearly two sections of students in the 9th Grade Year,
NHS will require increased instructional staff to support the rising enrollment and resulting student needs. The increase will also allow the Cabinet and
teaching staff to continue to maintain and improve the quality of instruction. NHS will also require modest increases in stipend revenue to support expanded
co-curricular activities.

Finally, both enroliment and staffing have risen fairly steadily for years now. In that time, there has not been a similar increase in the secretarial support in the
building. NHS is at a point where an increase is needed in secretarial support.

Critical Issues Addressed:

The critical needs are addressed through staff increases; a redefining and expansion of clerical support staff; additional co-curricular stipends; and a new
textbook request. These requests are intended to meet the demand of the continuing rising student enrollment while providing expanded quality of service to
Needham High School students and families.

It is important to note that several directors have also made requests for additional funding due to the growing number and growing needs of Needham High
School students. These departments include: World Language, Health and Wellness, Fine and Performing Arts, Technology, Special Education, and Guidance.
Their requests have been developed carefully and with our students’ educational needs in mind to ensure NHS students’ social-emotional well being is
supported, their elective options remain robust and accessible, their classroom use of technology is guided by an expert, and their individual learning needs are
fully met. They have also considered the increased enrollment in their respective departments as well. The Principal fully supports their budget requests.

Departmental Goals & Objectives:
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Department Goal 1:

Development of this budget request is predicated upon accommodating increases in enroliment and improved quality of service from FY 2017. This request
supports the Needham High School Core Values, “A Caring Community Striving for Personal Growth and Academic Excellence.” If realized, supplemental
budget requisitions will enable the school’s leadership to support increased student achievement and growth as well as staff development under each of the
district’s identified goals: Advancing Standards-Based Education, Developing Student Social, Emotional, Wellness, and Citizenship Skills, and Ensuring
Infrastructure that Supports District Values and Learning Goals.

Maintain appropriate class sizes to ensure high quality, differentiated instruction for all students.
Support the growing administrative and instructional needs that reflect our steady increase in student population.
Provide needed textbooks, supplies and supports to our students.

Keeping class sizes for honors and accelerated classes around 22 and standard level classes around 17.

A distribution of secretarial support that more appropriately reflects the needs of the departments and Department Chairs.

New textbooks for freshmen math and science classes; appropriate materials available to all science classes; MCAS support for struggling science students.

Funding Recommendation

The FY 18 budget recommendation for this department is $8,166,417, which represents a $394,904 (5%0) change from FY17. The $8,166,417 request includes
a baseline budget of $8,013,273, plus $153,144 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Part-Time DaVinci Lab Coordinator / Goal 1.2 21st Century Skills

Amount  Original
Recomm  Request

$12,064 $12,064 The DaVinci Lab is the product of tremendous collaboration and investment from many groups throughout the community.
Particularly, the NEF has provided a significant amount of money to create the space and provide the cutting edge tools and
equipment needed to make it as innovative a space as designed. Since its inception, classes such as Robotics and Environmental
Science have used the space. It was designed as an interdisciplinary space, though, that should be a vibrant hub of activity
throughout the day. In order to expand its use and role within the building, we would like to dedicate a staff person to help facilitate
its use and promote the opportunities for teachers throughout the building. We believe investing in the staffing will help grow and
enhance the use of the space. To ensure the use comes from a range of departments, two different teachers from two different
departments will serve as Coordinator each semester: 0.1 FTE from the Math Department and 0.1 FTE from the Science
Department. This request is to back fill the teaching responsibilities of the Coordinators.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Full-Time 10 Month Needham High School Secretary / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$0 $25,751 For a number of years now, the NHS enrollment has been on a steady increase; this will continue in the coming years as well. That
rise has resulted in more teachers and more administrators being hired over the last five years, to meet the needs of the students.
Despite the increases in those three areas, there has been no related increase in secretarial support. Currently, one secretary divides
her support between four departments, in two different offices, on two different floors of the building. The result is each Department
Chair is left without adequate support and must use some of their time on tasks typically addressed by secretarial support. While
invested in those tasks, the Chairs are not available to support teachers or instruction, provide feedback to staff, make longer-range
plans for the department, plan for professional development, meet with students to discuss their experience, or any of the long list of
items that have a direct impact on teaching and learning. To ensure the Chairs’ focus is able to remain on their teachers and our
students, an additional secretary is needed. This will allow one secretary to remain in each of the two offices. It will also shift the
Chairs’ direct support from 0.25 FTE (1 secretary supporting 4 Chairs) to 0.50 FTE (1 secretary supporting 2 Chairs). Although still
fairly small support overall, the change will provide the Chairs far more opportunity to remain focused on the essential elements of
their responsibilities. Since both offices have space for a secretary, no additional costs (such as computers or office furniture) will be
needed.

Request Description & Funding Recommendation

The Superintendent deferred funding for this request to FY19.
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Additional Funds Request - Continuation of Part-Time High School Bookkeeper / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$10,428 $14,270 In the summer of 2016, a temporary 0.37 FTE bookkeeper position was added to a .2 permanent position funded in the Athletics
Revolving Account to create a 0.57 FTE position. This allowed for benefits to be provided for the individual in the position, which
created a far deeper pool of candidates. It also allowed the high school to address a lingering need for additional bookkeeping
support. The 0.57 FTE position supports middle school athletics, guidance, wellness and other building or district needs as relevant.
Having the position has allowed for a more equitable distribution of department bookkeeping assignments, resulting in a high level
of support for the administrators and departments. It is important to maintain this position and transition it from a temporary one to a
permanent one.

Request Description & Funding Recommendation

The Superintendent recommends funding for this position, but to shift 0.1 FTE to Athletics Revolving, to recognize a 0.3 FTE
position funded by Athletics dedicated to Middle School Athletics bookkeeping and a 0.27 FTE position allocated to general High
School bookkeeping.

Additional Funds Request - NHS Main Office School Aide /Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$5,661 $5,661 The NHS Main Office School Aide has been funded at 0.82 FTE from the Operating Budget and 0.18 FTE from the Parking
Revolving Fund Budget. The responsibilities of the position have included coordinating and overseeing the parking permits for
students, and ensuring appropriate use of the parking lot. While those responsibilities do remain a portion of the position’s tasks,
they have continued to shrink in comparison to the other responsibilities that the position has taken on. At this point, it is time to
have the funding for the position reflect the nature of the job responsibilities. The NPS budget should fund the full position.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Textbook Replacement /Goal 3 Infrastructure, General

Amount  Original
Recomm  Request

$30,000 $60,000 The textbooks in the Needham High School Math and Science Departments are outdated and do not reflect the rigorous high quality
education NHS is known for. The textbook replacement budget has been inadequate to keep up with the costs of replacing larger
year-long textbooks. Since maintaining the label of Advanced Placement on our courses requires textbooks be less than 10 years old,
much of the budget has gone to ensuring our AP courses have appropriate texts. That has left our other levels using textbooks as
many as 20 years old. While a larger discussion is needed to ensure appropriate funding and scheduling for future textbook
replacements, NHS has a pressing need to provide our incoming large freshmen class with up-to-date textbooks. This requires a
$30,000 investment in both math and science for FY18.

Request Description & Funding Recommendation

The Superintendent recommends reduced funding of $30,000 of this request due to budget constraints.

Additional Funds Request - Science Department Educational Supplies / Goal 3  Infrastructure, General

Amount  Original
Recomm  Request

$2,500 $5,800 In order to help alleviate the issue of not having enough instructional space, we converted a science storage room into a math
classroom. The science supplies were condensed into another storage space and spread into classrooms. While the move has helped
address our space needs, it has created complications for the science program. Teachers have less access to materials since they now
reside on a different floor or in a classroom where other instruction may be taking place. To support the teachers and ensure access
to materials needed to implement the science curriculum, sets of materials are needed in each Physics classroom where Biology is
taught. The needed supplies for the two rooms include: Molecular Building Kits ($260), Beakers ($300), Cylinders and Flasks
($400), Balances ($3000), Lab Trays ($300), and carts ($600). Additionally, two refrigerators used to maintain science supplies that
were original to the new building need to be replaced at a total cost of ($1000).

Request Description & Funding Recommendation

The Superintendent recommends reduced funding of $2,500 for this request, due to budget constraints.

[3400]/ 55



FY 18 Superintendent’s Budget Request
Needham Public Schools
Needham High School 3400

Fiscal Year: 2018

Additional Funds Request - MCAS Science Tutoring and Prep Class / Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$3,300 $3,300 To ensure all students are successful on the required Science MCAS test, NHS has provided two different supports over the last
couple years. We have provided tutoring for upperclassmen who have failed a previous test or two. We have also provided a prep
class to freshmen who have been identified as having an increased chance of failing the test. Those students work with a biology
teacher outside the school day to further their understanding of materials and better understand test-taking strategies for the test.
Thus far, all students who have participated in the tutoring and in the prep class have succeeded in passing the test. Given the
success of both programs, we would like to build them into budget so they can be relied on as resources for our students in need. We
expect the tutoring and teaching will continue to be done by NHS Science teachers as has been done in the past.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Part-Time NHS Science Teacher /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$18,621 $18,621 An increase of a 0.3 FTE Science teacher would nearly allow NHS to maintain current class sizes at the 9th Grade year, while
maintaining elective choices for senior students. This year, science has 89 sections with an average class size of 18.7; adding one
section of biology would create a total of 90 sections with an average class size of 18.8 for the 2017-2018 school year. Adding the
section would avoid pulling a teacher away from teaching an elective course for seniors, limiting their class options. To ensure a full
range of elective options, the additional 0.1 FTE would be dedicated to a semester course in Astronomy. (This 0.1 FTE will be
paired with a 0.1 FTE being requested to oversee the DaVinci Lab for one semester.) Annually, there is interest in running the
Astronomy class, but we are not able to staff the course requests. This request is to expand an existing 0.6 FTE position to 0.9 FTE.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Part-Time NHS Social Studies Teacher /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$36,035 $55,402 The Social Studies department currently has 85 sections of classes with a class average in the low 20s. To maintain the class average
and provide adequate class options for all students, the Social Studies department will need to offer 88 total sections for the 2017
-2018 School Year. With the additional three sections, one will go in the 9th Grade Year to address our rising enrollment; one
section will go to the 10th Grade Year to accommodate the larger size class; and one will go to the 11th Grade Year. The need at the
junior year is a result of students taking Advanced Placement courses for the first time and our recent prioritizing of lower class
sizes at the Accelerated and AP Levels. There will be an additional 49 students over the current junior class, but those students will
be spread over a few levels, allowing for their needs to be met with one additional section, which will maintain class averages. This
request is to expand an existing 0.4 FTE position to 1.0 FTE.

Request Description & Funding Recommendation

The Superintendent recommends reduced funding of 0.4 FTE, due to budget constraints, bringing this position to 0.8 FTE in total.

Additional Funds Request - Part-Time NHS English Teacher /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$19,011 $34,091 Currently 43% (34 of 79) English classes are at capacity or within three students of capacity, which is set at 28 students. With over
30 additional students coming into the 9th Grade Class, an additional section is needed to accommodate those students and avoid
class averages going even higher. An additional 0.25 FTE English teacher is needed to provide a full range of elective options for
our senior class. Last year Public Speaking and Journalism were cut due to a lack of FTE increase. Further cuts may be needed if not
provided additional staffing to teach the courses. This request expands an existing 0.75 FTE position to 1.0 FTE and adds a new 0.25
FTE position, for a total 0.5 FTE expanded request.

Request Description & Funding Recommendation

The Superintendent recommends reduced funding of 0.25 FTE for this request, due to budget constraints.
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Additional Funds Request - Part- Time NHS Math Teacher /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$12,064 $24,128 The increasing student enroliment in the 9th Grade Year for 2017 will result in needing two additional sections of math. This
addition of 0.4 FTE in math will ensure class sizes remain in the low 20s, which allows for increased student-teacher contact time
and full support for our students. That attention to each student has resulted in consistently successful MCAS results, which this
increase in FTE will help to maintain into the future.

Request Description & Funding Recommendation

The Superintendent recommends reduced funding of 0.2 FTE for this request (new hire), due to budget constraints.

Additional Funds Request - NHS Gay/Straight Alliance Advisor Stipend Name Change / Goal 2.3 Diversity,Racism and Bias Competencies

Amount  Original
Recomm  Request

$0 $0 Using ‘Gay/Straight Alliance’ as the club name is restrictive to the needs of the many different students on the gender spectrum. We
propose officially changing the name to the All Genders and Sexualities Alliance (AGSA), which has been in informal use at the
High School since 2012.

Request Description & Funding Recommendation

The Superintendent fully supports this request.

Additional Funds Request - NHS DREAMFAR Marathon Training Program Advisor Stipend / Goal 2.1 Meaningful Relationships

Amount  Original
Recomm  Request

$1,730 $1,730 The DREAMFAR club has been in existence at Needham High School for three years now. The advisor and students run three times
during the week and once for a longer distance on the weekend in preparation for running a full marathon. The student participants
are not traditionally runners, so this club provides the incentive to get in shape and use running as a tool for healthy living and goal-
setting. During the training, the advisor participates in 5K, 10K and 1/2 marathon runs with the students, as well as, the culminating
marathon. The club begins in October and runs through May. DREAMFAR is a club that is in over 12 different high schools in the
area. This request is for a Category |1 stipend.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - NHS Latin Club Advisor Stipend / Goal 2.3 Diversity,Racism and Bias Competencies

Amount  Original
Recomm  Request

$0 $1,730 Latin Club has been meeting regularly once a week for the past few years, but lately the responsibilities have increased as the
members have become more active. Both advisors have chaperoned the students as they have competed in Cetamen competitions
and attended conventions. The current student members are interested in increasing their attendance in the events, which primarily
occur on weekends. This request is for one one stipend two be split by two advisors. This stipend was not approved by the Unit A
Stipend Committee, due to lack of information.

Request Description & Funding Recommendation

The Superintendent recommended deferred funding for this request to FY19.

Additional Funds Request - NHS Reality Fair Chair Advisor Stipend / Goal 1.2 21st Century Skills

Amount  Original
Recomm  Request

$1,730 $1,730 For the last eight, years NHS has hosted the Reality Fair for over 400 students in the Junior class. The one day event, co-sponsored
by the Needham Rotary Club, provides an opportunity for students to have a small experience related to understanding personal
finance and the decisions that impact their lives when living on their own. The preparation for the event - including organizing the
student groups, creating the spreadsheet of occupations, incomes, etc., and tracking down the missing students takes over 25 hours
of work each year and is increasingly a challenge to complete around the responsibilities of being a teacher. Providing the stipend
will recognize the work invested in the successful day, and will compensate the Chair for the work done outside of the regular
teaching day. This stipend was recommended for funding by the NEA Stipend Review Committee at 50% of a Level I11 Stipend (or
$865), reflecting anticipated work hours.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
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Additional Funds Request - NHS/Pollard Costume Coordinator Stipend /Goal 3 Infrastructure, General

Amount  Original
Recomm  Request

$0 $0 As our theater program has expanded, the need for a district wide costume coordinator/coordinators has become apparent. We have
an inventory of costumes stored at the High School that need overseeing, additionally someone to fit students, design costumes, and
supervise parent volunteers who will help the coordinator actually create costumes for each play/musical. The costume coordinator,
supervised by the play directors, and overall FPA director, will enable students to be fitted more professionally and efficiently,
utilizing costume resources on hand. Fewer families/students will have to provide their own personal costume items, thus saving
themselves added expenses and complications. There is no impact on the Operating Budget, as this stipend will be funded by the
Theatrical Performance Revolving Fund. The stipend would be 50% of a Category |11 Stipend, or $865.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Auditorium Facilities Manager Advisor Stipend /Goal 3  Infrastructure, General

Amount  Original
Recomm  Request

$0 $1,730 As the use of the Newman, NHS, and Pollard auditoriums has grown, both as school day teaching spaces, and as evening/weekend
community use, the need to have an NPS staff person to serve as coordinator and main contact person has grown. This advisor
would ensure the efficient use of these spaces, without conflicting/impeding educational usage. In addition they would ensure
technical components (light/sound) are properly maintained and supervised to avoid costly repairs or emergency down time. This
would be a Category |11 Stipend at $1,730.

Request Description & Funding Recommendation

The Superintendent recommended deferred funding for this request to FY19.

Additional Funds Request - NHS Extracurricular Music Performance Coordinator Stipend / Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$0 $0 Many additional educational events/activities take place outside of the school day for our students which are uncompensated hours
for music ensemble teachers, including concerts/performances, evaluation festivals, auditions and the resulting festivals for school
extension district and all-state ensembles. In addition to the time involved in the activity there is a considerable amount of
paperwork collection associated with many events.

Request Description & Funding Recommendation

The addition of this advisor stipend would allow numerous performance opportunities (school concerts/assemblies, graduation,
travel performance opportunities, Jr. and Sr. District, All-State, Eastern Division, Berklee HS Jazz Festival, National Honor
Ensembles) to allow for their continued growth as musicians and people. Events impact all students in course, as well as afford
"stretch™ opportunities for advanced students. The proposal is to fund this with currently unused allocated funds for a Marching
Band Assistant Director Stipend towards this stipend. This would be a Category Il Stipend at $2,593, which would be funded by re-
allocating the Marching Band Assistant Director Stipend, for a net $0 cost.

The Superintendent did not recommend funding for this request from either the operating budget or the revolving fund.

Additional Funds Request - Upgrade NHS Yearbook Advisor Stipend / Goal 2.2 Social & Emotional Competence
Amount  Original
Recomm  Request

$0 $2,596 This request is to upgrade the Needham High School Yearbook Advisor Stipend from Category 1l ($2,593) to Category | ($5,189),
to reflect the time commitment of the faculty advisor to club meetings, design, organizing, and fundraising for the yearbook.

Request Description & Funding Recommendation

The Superintendent recommends that the Unit A Stipend Benchmarking Committee review this request before action is taken to
fund it in a subsequent budget year.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . . . 410,937 . 451,192 . . 465,882 . _ 513,136 _ . 515,274 . _ . 1,263 _ . .29,510_ . .546,047 . . .-33,197 . _ .512,850 . . . . -286 . . . -0,06%

Purchase of

Services ..............................................................................................................
Expense. - - - . 1,645 27,082 8495 1,100 _ . 1,100 _ . . . L. 1100 0. 1,100 . . ... ..
Capital
TOTAL 412,582 478,274 474,377 514,236 516,374 1,263 29,510 547,147 -33,197 513,950 -286 -0.06%

Budget Overview:

The NPS Athletic Department, consists of 34 Interscholastic and 13 Club Sports at the High School, offering 89 teams at the Varsity, Junior Varsity, Freshman
and Club Levels, and 9 Middle School programs with 16 teams. In FY18, it is projected that 1800 total participant spots (1610 Interscholastic / 190 Club) will
be filled by 1200 student-athletes competing on one or more teams at the High School. Middle School projections in FY18 are at 425, slightly up from the 420
projected in FY17. The HS numbers are up from: FY11 - 1281; FY12 - 1430; FY13 - 1446; FY14 - 1656; FY15 - 1648; however, slightly down from the all-
time high of 1816 in FY16 and the current updated FY17 projections of 1840 (relating to an increase of 30 fall student-athletes over projected numbers). The
1200 athletes reflect an increase of more than 300 from FY13.

The current athletic user fee is $285 per athlete, per Interscholastic sport and $225 per athlete, per Club sport. In order to help offset facility rental costs, Varsity
Ice Hockey along with all Ski & Snowboarding participants pay an additional $300 surcharge, Club Sailing and Club Squash participants pay an additional
$175, Club Fencing participants pay $125, Club Bowling and Club Water Polo participants pay an additional $75, and Swimming and Diving participants pay
an additional $50. Fees are capped at 4 sports per family per year. The Athletic Program also derives funding from the regular school operating budget, gate
fees, and donations. Middle School sports carry either a $225 or $250 user fee.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 1.00 1.00 1.00 1.00 0.00
Teachers 000 000 100 000 000
Aides 000 000 000 000 000
Clerical 10 150 150 150 000
Total 2.50 2.50 3.50 2.50 0.00

Critical Issues:

The most critical issues for the Athletic Program are:

- the increased enrollment projections for the High School, relative to available athletic participation spots; for FY18, the addition of Club Girls Rugby has
been proposed (request was deferred in FY17);

- increased programmatic responsibilities, under the changing landscape of interscholastic athletics, including new legal and State requirements and protocols
(Bullying/Hazing, Concussion Management, Coaches Education, First Aid/CPR, etc.) These responsibilities affect operations by requiring compliance with
strict safety standards and increased athletic training coverage for the growing number of teams, events and athletes;

- increasing number of user fee waiver requests each year, more than 100 each in FY15 & FY16, totaling more than $24,000 per year in user fee waivers;

- escalating program costs, including increases in transportation expenses due to new contractual rates and later dismissal times (outside of the High School),
cutting down on the availability of District drivers to take after school trips.

- projected lower gate receipt totals due to new Massachusetts Interscholastic Athletic Association (MIAA) state-initiated football playoff system and
devaluation of Thanksgiving Day Football Game (2012 game, before the new system, brought in more than $50,000, while first two games of new system, in
2013 & 2014, brought in closer to $30,000 each year). Fall 2015 revenue was an anomaly due to the Thanksgiving Day game being played at Fenway Park
(revenue close to $30,000);

- increased difficulty with ice time scheduling for winter ice hockey seasons due to growth in local area youth organizations, no “home base” for Needham
High School hockey programs, and general increases in hourly ice rates - annually 6-9 different rinks are used to secure enough ice time for practices and
games for Boys & Girls Varsity and Junior Varsity teams;

- working to develop and build diversity awareness and cultural proficiency of Needham Public Schools coaching staff, student-athletes and parents; and

- shifting of Middle School Athletic Program from Community Education to Athletic Department to allow for continued growth, streamlined operations and
consistent oversight, supervision and policy enforcement, along with continued expansion of middle school level sports programs, under the landscape of
increased administrative, student, family and community interest, and growing enrollment.

With no online registration process available to families, the manual entry of more than 1800 HS sports participants and more than 400 MS participants takes
up a tremendous amount of time, energy and resources. With all of the paperwork and departments involved, mistakes can be made and the process slowed
even further.

For many years, Operating Budget funds for athletics remained relatively static, increasing only to cover contractual salary obligations. However, program
needs and escalating costs resulted in tight budgets for teams and increased fees for students. While the general user fee of $285 has remained static since
FY09, the surcharge for Ice Hockey increased from $150 to $250 in FY11 and from $250 to $300 in FY17, a $250 surcharge was added for Ski team members
and increased to $300 in FY17, and a $50 surcharge was added for the Swimming and Diving team members. The $225 Club Sport user fee was initiated in

[3410]/ 59



FY 18 Superintendent’s Budget Request
Needham Public Schools
Needham High School Athletics 3410

Fiscal Year: 2018

FY14, along with a $175 surcharge for Sailing, and in FY'15, Club Squash ($175) and Club Bowling ($75) each were implemented with surcharges. Increased
costs are likely to require an increase in the student fee and/or an increase in the amount of Operating Budget support for this program in the future.

Critical Issues Addressed:

In order to address growing enrollment figures & Athletic Department requirements & responsibilities, along with necessary levels of safety & athletic training
coverage, the following is requested or implemented in a prior year budget:

- Club Bowling & Club Squash added in FY'15. Club Fencing, Club Snowboarding and Water-Polo added in FY16.

- Boys & Girls Rugby will be added as officially recognized sports by the MIAA in the spring of 2017. In order to meet student interest and organization levels
of the sport, a JV Boys Coach was approved in FY17, and a proposal to add a Club Girls Team is included again in the FY18 budget, after being deferred in
FY17 (Step C Club Coaching Stipend).

- Increase in Athletic Trainer hours from FY15-FY17, including more support of HS Club and Middle School sports.

- Placeholder included for the potential shift of out-sourced lead Athletic Trainer position away from ATI to a new company, or the movement of the lead
trainer spot to a District hired and staffed position (our part-time trainer position is hired directly through the Athletic Department).

- NHS Boosters approved $24,000 in annual support (increased from $20,000 in FY15) to help offset significant increase in user fee waiver requests.

- In FY17, 670 athletes participated in the Fall (30 above projections) and FY17 projection for all seasons now at 1840 (the highest number ever), with only a
slight drop projected for FY18. Multiple Boys Freshman Soccer and Sailing teams were carried in Fall 2016 to support large participation numbers. To meet
growing participation numbers and required safety standards for Club Sailing fall and spring programs, FY18 budget also includes proposal for addition of
Sailing Program Assistant for both the fall and spring seasons (each Category IX Stipends).

- Between FY15-17, a total of 15 Program Assistant coaching positions, along with two Event Program Manager positions, were added. The FY18 budget
proposes to reallocate the Girls Ultimate Frisbee B Team stipend (V111 Club, C Stipend) to one additional Event Program Manager (Category IX Stipend).

- In FY17, MS sports were shifted to the Athletic Department, including approval of an Operations Assistant, Part-Time Bookkeeper (0.2), and Faculty
Manager positions. Considering enrollment growth at Pollard and High Rock, along with the community, family, student, and administrative interest in
presenting more opportunities for participation, and goals of building school spirit and student involvement and connections, the FY 17 Budget saw Co-ed and
Boys Volleyball approved, while the FY18 budget proposal includes requests for the implementation of MS Dance and Wrestling.

- The Department obtained NEF grant funding provided cultural proficiency training workshops for coaches, captains and a select group of parents from FY15-
FY17, with the goal of opening up conversations about diversity awareness, recognizing differences, and becoming a more open, understanding and
welcoming athletic community. The NHS PTC & Boosters Club have also allocated additional funds to support programs. For FY 18, continued workshops
will be offered through the Positive Coaching Alliance (PCA).

- While onine registration options have been researched, and a test system is lined up to run a trial for the Winter 16-17 season, a workable solution has yet to
be finalized and implemented.

Departmental Goals & Objectives:

Department Goal 1:

The High School Athletics Program supports District Goal 2.0, which ensures that students have the social and emotional competencies that enable them to be
self-aware, to have social and relationship skills, to self-manage, to make responsible decisions, and to become culturally proficient global citizens who
commit to act with integrity, respect, and compassion.

Students experience a sense of wellness, participation, and safety in response to meaningful adult and peer relationships within a caring school environment.

Students develop social competence, problem solving skills, a positive self identity, autonomy, and a sense of purpose through consistent, layered, and
effective instruction of social and emotional skills at all levels.

Students and staff develop competencies to enable them to understand and effectively address matters of diversity, racism, ethnocentrism, and bias in the
context of the pluralistic communities in which they live.

Funding Recommendation

The FY 18 budget recommendation for this department is $513,950, which represents a $-286 (-0%) change from FY17. The $513,950 request includes a
baseline budget of $516,374,which reflects contractual salary increases for staff members plus $-2,424 in recommended additional funding requests. The
recommended additional funding requests are detailed below:
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Additional Funds Request - Alpine Ski Coach Stipend Shift from Category IV to Ill / Goal 2.2 Social & Emotional Competence

Amount  Original
Recomm  Request

$510 $510 The Alpine Ski Head Coach is responsible for both the Varsity & JV Girls and Boys teams consisting of more than 50 athletes each
winter. Alpine Ski is the only position where the head coach has dual-team responsibilities, and with only one other coach in the
program (Category V Assistant), has accountability for the large numbers of student athletes in challenging, and sometimes extreme,
conditions on the ski slopes of Blue Hills, Ragged Mountain & Waterville Valley each season. These include late afternoon and
night practices during the week and full day weekend trips for league meets at Ragged and Waterville. Alpine Ski is currently the
only head coach position in Category 1V, outside of Cheer, Dance & Golf. The responsibilities, time commitment, length of season,
number of athletes, and nature of supervision, instruction, coverage, and teaching, along with safety requirements and unique skill
set, warrant the position be moved up one Category from IV to Ill.

Request Description & Funding Recommendation

Moving from a FY17 Category 1V, Step 3 stipend of $4118.00 to a FY18 Category Ill, Step 1 stipend of $4269.00, presents a
difference of $151.00.

Initial request for Alpine Ski Team Coach Stipend submitted in FY17 was deferred to FY 18 budget.

The Superintendent recommends full funding for this request.

Additional Funds Request - Reallocate Club Girls Ultimate Frisbee Coach Stipend to Event Program Manager Stipend / Goal 2.2 Social & Emotional Compete

Amount  Original
Recomm  Request

-$280 -$280 Due to a significant drop in participation in Club Girls Ultimate Frisbee, numbers have not supported a B Team for several years and
will not support more than an A Team moving forward. The request is to reallocate the Category VIII C Level Club Girls Ultimate
Frisbee B Team Stipend ($1555.00) to an additional Category 1X Event Program Manager - EPM (Step 2 at $1275.00). With the
scope of the overall Athletic Department and continued growth of total participation numbers, number of events, and requirement
for admin and set-up/take-down coverage, there is a significant need for the addition of one more EPM position. This will be the
third EPM, allowing for one spot each to be used in the Fall, Winter and Spring seasons. These are invaluable positions to the
overall operations of events, helping to coordinate logistics and preparations for Football Games, Track Meets, Ice Hockey games,
and all night, weekend and holiday competitions, including Soccer, Lacrosse, Rugby, Baseball, Field Hockey, Softball, Wrestling
and others.

Request Description & Funding Recommendation

The Category VIII C stipend of $1555.00 will cover the full amount of the Category IX, Step 2 stipend of $1275.00.

The Superintendent recommends full funding for this request.

Additional Funds Request - Girls Club Rugby Coaching Stipend / Goal 2.2 Social & Emotional Competence

Amount  Original
Recomm  Request

$0 $0 This request is for implementation of a Club Girls Rugby spring program and addition of Category VI1II B Coaching Stipend of
$2074.00. Girls Rugby, along with Boys Rugby, will be recognized by the MIAA as a Varsity sport in the Spring of 2017.
Needham HS has supported a successful student-activity program each of the last several spring seasons and the interest and
foundation for growth and development of the program exists. On the Boys side, numbers have consistently grown from its roots as
a student-activity, to a Club Sport, to the Varsity status the team holds today. The Boys program is able to field full Varsity and JV
lineups and now has a Head Coach Category 11 position along with a JV Coach Categroy V position. In order to start the process of
moving the Girls Program to possible Varsity status, to align with the Boys Team, and to represent NHS in MIAA recognized state
competition.

Request Description & Funding Recommendation

Proposal was initially submitted for FY17 budget but deferred to FY18. This request would be funded from fees paid by program
participants through the Athletics Revolving Fund, for $0 net cost to the Operating Budget.

The Superintendent recommends full funding for this request, contingent upon revenue availability in the Revolving Fund.
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Additional Funds Request - Middle School Assistant Wrestling Coach Stipend / Goal 2.2 Social & Emotional Competence

Amount  Original
Recomm  Request

$0 $0 Considering enrollment growth at Pollard and High Rock, along with community, family, student, and administrative interest in
presenting more opportunities for participation and building student connections at school, continued development of middle school
sport offerings is a priority for FY18 and beyond. In FY17, Middle School Co-ed Volleyball and Boys Volleyball were added, to
bring total MS offerings to 9 programs (3 Fall, 2 Winter, 4 Spring). The goal of adding Wrestling and Dance to the Winter season
will create two new non-cut options open to both boys and girls, balance out seasonal opportunities, and bring total participation
projections to 425 students for FY18. Conservative projections would see 25 students participate in Wrestling and 20 students
participate in Dance. The wrestling user fee would be $250.00 and Dance would be $225.00. This request is for an Assistant
Wrestling Coach Category XII, Step 1 of $1500.00.

Request Description & Funding Recommendation

Middle School Sports program derives funding from student user fees. Expenses for Wrestling and Dance programs would be offset
by the student user fees and covered fully by the Revolving Account, for $0 net cost to the Operating Budget.

The Superintendent recommends full funding for this request, contingent upon revenue availability in the Revolving Fund.

Additional Funds Request - Club Sailing Program Assistant Coach for Fall & Spring Seasons / Goal 2.2 Social & Emotional Competence

Amount  Original
Recomm  Request

$0 $0 Club Sailing numbers have consistently climbed since the program was started, to an all-time high of 28 in the fall of 2016. Due to
safety and procedural requirements for supervision, along with the need for a minimum of two coaches to be on the water in safety
boats with any more than 16 sailors, it has been necessary for multiple coaches to be on staff each season. Currently, only one
Category VIII, Level B coach is in place for the Fall and the Spring. The addition of a Category IX, Step 1 Program Assistant
position in the Fall ($1020.00) and a Category IX, Step 1 Program Assistant in the Spring ($1020.00) will let programs maintain
large participation numbers and allow no-cut policies to be kept in place. Club Sports derive funding from user fess through the
Revolving account, with students paying $225.00 Club Sport Fee and $175.00 Sailing Surcharge each season. The revenue
generated from high participation rates cover the cost of program expenses and would support the additional cost of the two new
Program Assistant stipends for $0 net cost to the Operating Budget.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request, contingent upon revenue availability in the Revolving Fund.

Additional Funds Request - Lead NHS Athletic Trainer / Goal 2.2 Social & Emotional Competence

Amount  Original
Recomm  Request

$0 $4,197 The lead Athletic Trainer, 30-hour per week, position at the High School is an out-sourced position. For many years, the contract
and position were through SPTA. ATI took over SPTA in the Spring of 2016 and put in place new contract language and company
procedures. While ATl was willing to hold to the SPTA contract language for the final year of the contract (FY17), the expectation
is they will look to implement language and policies in new contract that do not line up with how training and health services are run
and operated through Needham HS Athletics and the Needham Public Schools. This request is to hire the lead trainer directly
through the Needham Public Schools (as is the case with the current part-time Athletic Trainer position at NHS). The FY18 budget
is projected to allocate in the range of $30,000.00 for the position of lead Athletic Trainer. This amount already planned for will
cover a continuation of services through ATI, out-sourcing through a new company, or hiring the staff member directly.

Request Description & Funding Recommendation

The Superintendent recommended deferred funding for this request to FY19

Additional Funds Request - Placeholder for COLA Increases to Unit A, Schedule B Coaching Stipends / Goal 2.2 Social & Emotional Competence

Amount  Original
Recomm  Request

$0 $17,000 The FY17 budget did not include any COLA increases for the Unit A, Schedule B Coaching Stipends. The Stipend Committee will
start review and benchmarking of all Unit A, Schedule B stipends in November of 2016. Placeholder is for $17,000.00 in COLA
increases for all Coaching Stipends, including High School and Middle School positions. The $17,000.00 would match the 1.5%
COLA increase in FY17 to the Unit A contract and the 2.0% Unit A contract increase for FY18, for 3.5% total. Unit A, Schedule B
coaching stipends are covered in part by Operating funds and in part by Revolving funds.

Request Description & Funding Recommendation

The Superintendent recommends that this request be addressed via the collective bargaining process and funded in a subsequent
budget year, as negotiated.

[3410]/ 62



FY 18 Superintendent’s Budget Request

Needham Public Schools
Needham High School Athletics 3410
|

Fiscal Year: 2018

Additional Funds Request - Placeholder for Years of Coaching Service Stipend Increase (Veteran’s Bump) / Goal 2.2 Social & Emotional Competence

Amount  Original
Recomm  Request

$0 $12,000 In November of 2016, the Stipend Committee will begin a review and benchmarking process for all Unit A, Schedule B stipends,
including coaching stipends. As part of this process, a “veteran’s bump” longevity payment for coaches, to be applied starting after
their 8th year of service in the same coaching position, will be proposed.

Request Description & Funding Recommendation

In recognition of the value of continued years of coaching service to the Needham Public Schools Athletic Department, the
following stipend increase is proposed:

$500.00 above base stipend after 8 years of total service in the same coaching position. This bump will apply retroactively for
coaches who already competed 8 or more years of service in the same position.

In FY18, this increase will apply to 24 coaching positions, for a total of $12,000.00.

The Superintendent recommends that this request be addressed via the collective bargaining process and funded in a subsequent
budget year, as negotiated.

Additional Funds Request - Middle School Wrestling Head Coach Stipend / Goal 2.2 Social & Emotional Competence

Amount  Original
Recomm  Request

$0 $0 Considering enrollment growth at Pollard and High Rock, along with community, family, student, and administrative interest in
presenting more opportunities for participation and building student connections at school, continued development of middle school
sport offerings is a priority for FY18 and beyond. In FY17, Middle School Co-ed Volleyball and Boys Volleyball were added, to
bring total MS offerings to 9 programs (3 Fall, 2 Winter, 4 Spring). The goal of adding Wrestling and Dance to the Winter season
will create two new non-cut options open to both boys and girls, balance out seasonal opportunities, and bring total participation
projections to 425 students for FY18. Conservative projections would see 25 students participate in Wrestling and 20 students
participate in Dance. The wrestling user fee would be $250.00 and Dance would be $225.00. This request is for a Head Wrestling
Coach Category X, Step 1 Stipend of $2000.00.

Request Description & Funding Recommendation

Middle School Sports program derives funding from student user fees. Expenses for Wrestling and Dance programs would be offset
by the student user fees and covered fully by the Revolving Account, for $0 net cost to the Operating Budget.

The Superintendent recommends full funding for this request, contingent upon revenue availability in the Revolving Fund.

Additional Funds Request - Middle School Dance Head Coach Stipend / Goal 2.2 Social & Emotional Competence

Amount  Original
Recomm  Request

$0 $0 Considering enrollment growth at Pollard and High Rock, along with community, family, student, and administrative interest in
presenting more opportunities for participation and building student connections at school, continued development of middle school
sport offerings is a priority for FY18 and beyond. In FY17, Middle School Co-ed Volleyball and Boys Volleyball were added, to
bring total MS offerings to 9 programs (3 Fall, 2 Winter, 4 Spring). The goal of adding Wrestling and Dance to the Winter season
will create two new non-cut options open to both boys and girls, balance out seasonal opportunities, and bring total participation
projections to 425 students for FY18. Conservative projections would see 25 students participate in Wrestling and 20 students
participate in Dance. The wrestling user fee would be $250.00 and Dance would be $225.00. This request is for a Head Dance
Team Coach Category XI, Step 1 Stipend of $1750.00.

Request Description & Funding Recommendation

Middle School Sports program derives funding from student user fees. Expenses for Wrestling and Dance programs would be offset
by the student user fees and covered fully by the Revolving Account, for $0 net cost to the Operating Budget.

The Superintendent recommends full funding for this request, contingent upon revenue availability in the Revolving Fund.
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Additional Funds Request - Reallocate Boys Soccer Freshman Program Assistant Coaching Stipend to Boys Volleyball Program Assistant / Goal 2.2 Social &

Amount  Original
Recomm  Request
$0 $0 This position requests the permanent reallocation of the Boys Soccer Freshman Program Assistant coaching position to the Boys
Volleyball Program Assistant coaching position. The program assistant coaching position was created in the current year, but to
meet enrollment requirements, was needed to support the Boys Volleyball Program, instead of Boys Soccer. The net cost of this
request is $0.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Reclassify Equipment Manager Stipend / Goal 2.2 Social & Emotional Competence
Amount  Original
Recomm  Request

-$2,654 -$2,654 This request is to permanently re-classify the Equipment Manager Stipend from Cat Il (as budgeted in FY17) to Cat V (as specified
in the Unit A Contract). This request results in a net savings that can be applied to other Athletics budget requests.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
Additional Funds Request - Middle School Athletic Program Coaching Stipend Expansion / Goal 2.2 Social & Emotional Competence

Amount  Original Request Description & Funding Recommendation
Recomm  Request

$0 $0 This request is for additional Middle School Athletic Program Coaching Stipends, to support an expansion of the program in FY18
and to meet the anticipated enrollment of students. All of these positions would be funded by fees paid by program participants for a
net $0 operating budget expense.

The Superintendent recommends full funding for this request, contingent upon revenue availability in the Revolving Fund.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . . 2,346,041_ .2,488,571 . 2,586,831 . 2,743,512 _ 2,807,408 . . .24,128. . _ . . ... .2831536. . .-24,128 . .2,807,408 . . . 63,896 . . . .2,33%

Purchase of

Services ..............................................................................................................
Expense- - - - -18>44 14533 17174 = 1838 _ (1838 . . . . . ... .. ... ... 18385 ... ... .1838_ . ... ... ._...
Capital
TOTAL 2,364,585 2,503,104 2,604,005 2,761,897 2,825,793 24,128 2,849,921 24128 2,825,793 63,896 2.31%

Budget Overview:

The Guidance Department currently provides a range of counseling services for 5,596 preschool to 12th grade students in eight schools in Needham. These
services include social-emotional assessments, individual and group counseling, developmental guidance seminars at all levels, post secondary and college
preparatory counseling, parent consultation, teacher consultation, development and implementation of 504 plans, crisis intervention, referral to community
services, consultation to building and central office administrators, as well as providing therapeutic intervention and consultation for special education students,
teachers, and parents.

The Needham Public Schools have increased in total enrollment in the past 10 years by over 700 students. The number of students serviced has increased as
well as the type and severity of the problems our students face. Unhealthy stress, anxiety, depression and other mental health related problems have increased in
severity as well as the complexity and pace of our students’ lives. The guidance staff provides ongoing consultation to administrators throughout the District in
the area of risk assessment, bullying investigations and treatment and other mental health related issues. In addition, the Walker School continues to place
students in the elementary and middle schools with seven so far this year. These students from the Walker Schools have been removed from their homes and
require a high level of guidance involvement to help them remain stable and benefit from being a student in the Needham Public Schools.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 1.00 1.00 1.00 1.00 0.00
Teachers 610 2740 2780 2740 000
Aides 000 000 000 000 000
Clerical 200 200 200 200 000
Total 29.10 30.40 30.80 30.40 0.00

Critical Issues:

NEEDHAM HIGH SCHOOL Counseling Critical Issue: At Needham High School the number of students on special education plans that mandate counseling
services is currently 49 students. This does not include the students who are involved with the Connections or Pathways programs at the High School. The
ongoing plan was that the IEP students with counseling as a mandated service would be seen only by the one full time adjustment counselor. This is no longer
a viable plan due to the large number of students on IEPs for mandated counseling. Currently the full time adjustment counselor is providing counseling to 42
students and the other seven students on IEPs with counseling goals are receiving counseling by the personal counselors at the high school. This plan is not
sustainable without significant reduction in services for general education students because the personal counselors are each currently at capacity providing
counseling to 35 student per seven day cycle. They see these students on a regular basis in addition to the other general education students they see on an as
needed basis for crisis counseling, mediation, group work, or for support and guidance. The more IEP counseling students the personal counselors have on
their caseload the fewer hours they have for an increasing number of general education students. The number of Personal Counselors, two, available to the
general education students has not risen at all in the past 13 years, even though the population at Needham High School will have increased by almost 400
students by 2018, as well as the clearly documented rise in our student’s mental health problems. For the upcoming school year, the number of students at
Needham High School on IEPs with mandated counseling services will reach 66 students. With the current level of IEP students already significantly
impacting the counseling services available for our students, this increase in students on IEPs for counseling will further diminish the support our general
education students receive as we will be forced to add them to the personal counselors caseload. This will further reduce our support to our general education
students impacted by mental health problems to problematic levels. By adding 0.4 FTE adjustment counselor, the additional 17 students arriving next year will
be served while the reliance on personal counselors to do the work of adjustment counselors will also be reduced leading to a continuing level of service of
personal counseling for our general education students and avoiding a substantial reduction in service to these students.

Critical Issues Addressed:

NEEDHAM HIGH SCHOOL.: The critical issues at Needham High School regarding the increase in special education students with mandated counseling will
be addressed by the addition of a 0.4 FTE adjustment counselor.

Departmental Goals & Objectives:

Department Goal 1:
To support District Goal 2 through the provision of mental health services to students, staff, and parents.

To provide mental health services to students in need of social/emotional and mental health support. These mental health supports ensure the safety and well
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Fiscal Year: 2018

To provide ongoing mental health counseling to students on special education plans, 504 students, and high-risk students.
To provide mental health consultation to teachers, administrators, and parents so they can effectively teach and care for all students.

Decrease in percentage of special education students being seen by Personal Counselors.

Keep level of service consistent for students receiving emotional support by the Personal Counselors at Needham High School.

Funding Recommendation

The FY 18 budget recommendation for this department is $2,825,793, which represents a $63,896 (2%) change from FY17. The $2,825,793 request includes a
baseline budget of $2,825,793, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Expand Adjustment Counselor at Needham High School / Goal 2.2 Social & Emotional Competence

Amount  Original
Recomm  Request

$0 $24,128 This request is for a 0.4 FTE increase in Adjustment Counseling at Needham High School. This increase address the FY18
anticipated addition of 17 special education students with mandated counseling that will be added to 49 special education students
with mandated counseling already at Needham High School. This increase will allow these students to be adequately serviced while
avoiding requiring more and more time from the already overloaded Personal Counselors. The current overload has the Personal
Counselors servicing 7 special education students with mandated counseling. Without the 0.4 FTE increase, the level of service
provided by the Personal Counselors to our general education students will decrease by over 33% for FY18. With this addition, the
caseload of the Adjustment Counselors will drop to about 30 students/counselor, which is a caseload that is comparable to other
related service providers

Request Description & Funding Recommendation

The Superintendent recommended deferred funding for this request to FY19.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.
ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . _ . 354,212_ . .419,545 _ _ 388,363 . . 465,531 _ . 484,301 . . . .-241. . _ . _ . . .. .484,060_ . _-12,064 . _ 471,996 . . . . 6,465 . . . .1.39%
Purchase of
Services ..............................................................................................................
Expense. - - - 10,916 12,050 = 23805 = 16,000 . 13000 . . . ... ... ... 13000 . . _ ... .. ._.A13000_ _ . -3,000 . _ -18.75%
Capital
TOTAL 365,128 431,595 412,168 481,531 497,301 241 497,060 -12,064 484,996 3,465 0.72%

Budget Overview:

The psychologists are responsible for providing evaluations that are mandated in conjunction with special education regulations. In many instances, students
also require neuropsychological assessments that are more comprehensive assessments of cognitive functions such as learning, memory, and problem-solving.
All of these evaluations must be similar in scope and quality to those conducted in clinics and hospitals. If parents are dissatisfied with an evaluation, they have
a right to an independent education evaluation at the school’s expense. Each year, the school psychologists evaluate over 250 students.

At the Broadmeadow Elementary School, the school psychologist also provides direct behavioral intervention for students with significant emotional and
behavioral challenges enrolled in Connections, the district’s elementary level therapeutic program.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 530 570 570 550 020
Aides 000 000 000 000 000
Clerical 0.00 0.00 0.00 0.00 0.00
Total 5.30 5.70 5.70 5.50 -0.20

Critical Issues:

The High School special education enrollment will increase by at least 32 students in 2016/17. This will have an impact across all support services, with one
of the more critical issues pertaining to required special education evaluations, including comprehensive psychological evaluations. Over the past three (3)
years, the High School averaged 127 psychological evaluations per year with 1.4 FTE psychologists on staff. This equates to approximately 90 evaluations for
the full time psychologist and 37 for the part time psychologist, which is not manageable or sustainable. In comparison, at the K-8 level, the equivalent full
time psychologist is responsible for an average of 50 evaluations per school year.

Newman Elementary School is the largest elementary school in the district with a total student population of 726 students Grades Prek-5, 100 of those students
in Grades K-5 receiving special education. Newman houses the Elementary Learning Center (ELC), which is the District’s elementary level specialized
program for students with Autism or complex developmental profiles. Newman is also the home school for students temporarily residing at the Walker Group
Home in Needham. The large student enrollment paired with the profile of students that attend Newman has placed a significant strain on the school, which
must be addressed.

Critical Issues Addressed:

Requests include an increase of 0.2 FTE psychologist at the High School to meet special education evaluation requirements.

Requests include an increase of a 0.4 FTE psychologist at Newman Elementary School. which would increase the current position to full time. Having a full
time psychologist on site would ensure compliance with the special education evaluation requirements, as well as provide direct behavioral intervention for
students with significant emotional and behavioral challenges. The increase of this position would also “free up” guidance counselors to provide proactive and
preventive supports to general education students, which is currently limited due to IEP obligations.

Departmental Goals & Objectives:

Department Goal 1:

Develop high quality assessment capacity at all levels of the district, resulting in fewer requests for independent evaluations of students and higher-quality
educational recommendations and programs.

Funding Recommendation

The FY 18 budget recommendation for this department is $484,996, which represents a $3,465 (1%) change from FY17. The $484,996 request includes a
baseline budget of $497,301, plus $-12,305 in recommended additional funding requests. The recommended additional funding requests are detailed below:
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Additional Funds Request - Part-Time High School Psychologist / Goal 1.1 Differentiated Instruction

Amount  Original Request Description & Funding Recommendation
Recomm  Request

$0 $12,064 This request is for 0.2 FTE psychologist increase at Needham High School. The High School special education enrollment will
increase by at least 32 students in 2016/17. This will have an impact across all support services, with one of the more critical issues
pertaining to required special education evaluations, including comprehensive psychological evaluations. Over the past three (3)
years, the High School averaged 127 psychological evaluations per year with 1.4 psychologists on staff. This equates to
approximately to 90 evaluations for the full time psychologist and 37 for the part time psychologist, which is not manageable or
sustainable. In comparison, at the K-8 level, the equivalent of a full time psychologist is responsible for an average of 50
evaluations per school year.

The Superintendent recommended deferred funding for this request to FY19.
Additional Funds Request - FTE Correction - High Rock Psychologist / Goal 2  Social, Emotional, Wellness and Citizenship, General
Amount  Original Request Description & Funding Recommendation

Recomm  Request

-$12,305 -$12,305 This request permanently reduces an unfilled 0.2 FTE High Rock psychologist position. This position has been vacant in the current
year and will not be needed going forward.

The Superintendent supports this request.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . . . 721,009 . .783,893 . . 817,513 . _ 828,794 _ . 847,277. . . 12,151 _ _ . 4,199 _ .863,627_. . . .-2,180 . . .861,447 . . . 32,653 . . . .3.94%

Purchase of

Services ..............................................................................................................
Expense- - - - -3L,789. 33951 39233 27515 | . 27515 _ . . _ 901 | . 10,800 _ _ . 39,216 . | -3,701 . 35515 . 8,000 _ _ 29.08%
Capital
TOTAL 752,798 817,843 856,746 856,309 874,792 13,052 14,999 902,843 -5,881 896,962 40,653 4.75%

Budget Overview:

The Nursing Department bridges healthcare and education, and provides evidence-based, episodic care to all students from Pre-K to Grade 12 in all Needham
Public schools. School nurses build collaborative partnerships to ensure that the delivery of school health services is culturally proficient and responsive to
individual student needs. Nurses help students to optimize their health so that they can fully participate in educational programming and achieve academic
success. Services include: illness and injury assessment and treatment, assessment of physical and mental health issues, health record compliance,
implementation of State-mandated screenings, referrals, anticipatory guidance, care coordination, development of individualized healthcare and medical 504
plans, and promotion of disease prevention.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 1.00 1.00 1.00 1.00 0.00
Teachers 986 1006 1006 1006 000
Aides 000 000 000 000 000
Clerical 000 000 000 000 000
Total 10.86 11.06 11.06 11.06 0.00

Critical Issues:

More students are entering Needham Public Schools who have special healthcare needs, and the Nursing Department faces the following critical issues:

1. Last year, the substitute budget was eliminated. Registered nurses are needed to fill in at all health offices when one or more staff nurses are absent.

2. Low daily pay for substitute school nurses, which makes it difficult to recruit and retain registered nurses. Needham currently pays substitute nurses
$15.69/hour while comparative data of 15 surrounding communities reveal that substitute nurses are paid an average of $23.00/hr.

3. Additional funds are needed to purchase supplies, due to the rising costs of supplies, increasing enrollment and complex healthcare needs of students.
Replacement supplies cannot be purchased through the ESHS grant funds.

4. The current electronic medical record system that has been utilized in Needham since 2001 is sub-optimal, the program is no longer updated, and the current
vendor will stop providing technical support in the not too distant future, as they are moving towards a web-hosted system. A new web-hosted program would
better reflect nursing practice, allow secure communication with parents/guardians, and provide nurses with the ability to document their practice and collect
data that is more comprehensive, accurate, and consistent with districts in the surrounding communities. This program would also reduce the need for IT
support, server maintenance, and would be compatible with portable computer technology which would improve the efficiency of nurses’ practice.

Critical Issues Addressed:

1. A request to restore a substitute nursing pool which would ensure that student safety is maintained in district health offices, and care to students would be
consistent and optimal when one or more staff nurses are absent due to illness and/or personal reasons. The current and requested transportation/substitute
nurse for Needham Public Schools cannot fill this need, as available hours to work at schools are limited, there may be more than one nurse out at a time, and
the transportation/permanent substitute nurse is not available to work in any clinic or attend a field trip for full days.

2. A request to increase the substitute nurse daily rate to one that is more aligned with surrounding communities, which would better position Needham Public
Schools to recruit and retain qualified registered nurses.

3. A request to increase the medical/surgical supply allowance. This increase would allow nurses to have adequate resources in the clinics which are needed to
treat student injuries, illnesses, maintain infection disease control, and educate students.

4. A supplemental budget is requested to change the current healthcare information system to one that is web-hosted, updated, has the capability to interface
with PowerSchool, has more ability to capture data and reflect nurses’ practice, improve data reporting, reduce IT support needs, and allow for improved
communication systems with parents/guardians while maintaining HIPAA/FERPA requirements. This supplemental budget would fund the conversion,
subscription, initial licenses, cloud setup, and training.

Departmental Goals & Objectives:

Department Goal 1:
Advance Student Learning

School nurses will implement common assessment of student learning per evidenced based standards and best practices for school health services.
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School nurses will advance students’ learning about the management of their chronic physical or emotional health condition.
School nurses will advance students’ learning about strategies that support wellness promotion.
Return to class rate, which measures students’ ability to stay in school, will be monitored using web-hosted health management data reporting.

Students’ readiness to learn will be evident in academic achievement and time on learning.

Students’ visits to the Health Offices will be monitored using web-hosted health management data reports, and students who have frequent visits to the
Health Offices will be identified and referred as needed.

Department Goal 2:
Develop students’ social, emotional, wellness, and citizenship skills.

School nurses will manage current and emerging school and public health issues affecting the health, safety, and wellbeing of Needham students.

School nurses will actively collaborate with others to build student and family capacity for adaptation, self management, self advocacy, development, and
learning.

School nurses will participate in multidisciplinary meetings to foster students’ growth, development, and self management skills.

Nurses will participate in school activities, meetings, coalitions, and will collaborate with school and community health partners. Nurses’ participation
will be reflected and tracked using web-hosted health information management system.

Nurses will maintain electronic records of communication with families and community medical providers.

Students will demonstrate growth in areas of social, emotional, and physical health management, which will be measured using web-hosted health
information management system and common assessment data.

Department Goal 3:
Ensure infrastructure supports district values and learning goals.

Needham Public Schools will recruit and retain a high quality and invested substitute nursing staff which will provide students with consistent care, safety,
and will be an investment in the long term goals of the nursing department.

Nurses will provide students with necessary and adequate supplies to maintain optimal and safe care in all clinics.

Nurses will collect comprehensive and accurate data and will have an improved communication system using a web-hosted health information management
system.

Consistent and high quality care in all health offices by substitute nurses when a nurse or nurses are absent; student encounters are documented using web-
hosted health information management system.

Student encounters, treatments, and supplies used will be documented in web-hosted health information management system

Nursing practice, student encounters, parent/guardian communication, and disease surveillance will be documented using the web-hosted health
information management system and monthly data report submitted to MDPH.

Funding Recommendation

The FY 18 budget recommendation for this department is $896,962, which represents a $40,653 (5%0) change from FY17. The $896,962 request includes a
baseline budget of $874,792, plus $22,170 in recommended additional funding requests. The recommended additional funding requests are detailed below:
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Additional Funds Request - Web-Hosted Health Information Management System / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$8,000 $8,400 Needham Public Schools nurses have been using Health Office Enterprise as an information system since 2001. This program does
not adequately capture data that reflect nursing practice required for Massachusetts Department of Public Health (MDPH) monthly
reporting, and Health Office is no longer updating the Enterprise program. The proposed new, web-hosted health information system
is more current, efficient, will allow nurses to enter much more accurate data that reflect their nursing practice, interfaces with
PowerSchool for increased communication in a secure way, and will allow nurses to better identify students who may be at risk so
that they can target interventions to improve student outcomes. According to the Administrator of Information Technology
Services, the existing health information system is “old and insecure because it runs on old technology and doesn’t have a true audit
trail system”. Benefits of this new web hosted system would include: “the nurses could switch back to the Mac OS platform which
would streamline support and eliminate security vulnerabilities with the windows platform, and the new system would be hosted in a
secure enterprise class data center.” The annual cost for the current health information system is $3,250; the cost to purchase the
new software is $11,666, this request is for the difference of $8,416. The annual cost of a nurses’ license is $780, 14 licenses are
required annually for a new total annual cost of $10,920.

Request Description & Funding Recommendation

The Superintendent recommends reduced funding for this request, due to budget constraints and that existing funds be reallocated to
meet this need.

Additional Funds Request - Substitute Nursing Pool /Goal 2 Social, Emotional, Wellness and Citizenship, General

Amount  Original
Recomm  Request

$12,151 $12,151 Itis essential that Needham Public Schools retains a substitute nursing staff to ensure that safe and effective care is provided to
students in the event that one or more Needham Public Schools staff nurses are absent. In FY16, there were 109 nurse absence days
that were used for personal and sick days. Trained registered nurses are needed to implement the health services program in the
event of staff nurse absences. The current budget does support one full time transportation/substitute nurse however, her availability
to provide full day sub coverage for staff nurses is quite limited. The primary role of the transportation/substitute nurse is to
provide nursing care to a student during the student’s transportation to and from an out of district placement. The permanent nurse
sub is able to assist staff nurses with midday coverage only; she is unavailable to assist for full days. This request is to reestablish a
budget for substitute nurses that was eliminated in FY17.

Request Description & Funding Recommendation

The Superintendent recommends that the Unit A Substitute budget be reallocated in part to meet this need. (See corresponding
reduction under cost center 3131.)

Additional Funds Request - Daily Rate Increase for Substitute Nurses / Goal 2  Social, Emotional, Wellness and Citizenship, General

Amount  Original
Recomm  Request

$2,019 $4,199 Currently, Needham Public Schools pays substitute school nurses $109.83/day which is substantially less than surrounding
communities. Comparative data collected from 15 surrounding communities reveal the following daily rates paid: Brookline-
$150/day,Dedham-$140/day, Dover Sherborn-$150/day, Hopkinton-$125/day, Lexington-$128/day, Medfield-$150/day, Natick-
$188/day, Newton-$120/day-to be increased, Norwood-$120/day, Walpole-$120/day, Waltham-$126/day, Wellesley-$180/day,
Weston-$180/day, Westwood-$126/day, Winchester-$120/day.

Request Description & Funding Recommendation

Having daily rates that are comparable to surrounding communities will provide Needham Public Schools with better opportunities
to recruit and retain registered nurses needed to fill staff nurse absences. Substitute school nurses are responsible for implementing
the school health program in the absence of a staff nurse, so it is essential that highly qualified registered nurses are available to
meet this need. This request is to increase the daily substitute nurse rate from $109.83 to $150.00. The average number of absences
a year is 109, total cost of this request $4,199.

The Superintendent recommends that the nursing sub rate be increased from 109.83 to $130/day to improve recruitment and
retention.
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Additional Funds Request - Health Office Medical Supplies / Goal 3 Infrastructure, General

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $901 Additional funding is being requested for medical/surgical supplies at all schools. The previous year's actual spending for medical
supplies for an enrollment of 5,582 was $7,115 and the baseline budget for medical/surgical supplies was $6,214. The supply funds
are necessary to meet the needs of an increase in enrollment and students who have special healthcare needs. In September 2015,
there were 4,492 student encounters in the health offices District-wide. In September 2016, there were 5,690 student encounters,
which is approximately a 25% increase. Needham Public Schools allots $1.11/student in medical supplies; the average
medical/surgical supply budget allotted to surrounding communities is $2.15/student. By the end of the school year, nurses run out
of band aids, over the counter medications, tissues, ice bags, thermometer covers, cups, and rechargeable batteries needed for
medical equipment. In addition, small medical equipment such as Otoscopes, blood pressure cuffs, and thermometers need to be
replaced as they are becoming unreliable due to age and frequent use. We are asking for the supply budget to be increased to
$1.27/student to meet this increased need.

The Superintendent recommends that immediate medical supply needs be addressed by purchasing from year-end budget surplus as
available, and that the request for ongoing funding be deferred to FY 19.

Additional Funds Request - Nursing Equipment & Supplies

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$0 $2,400 Currently, there are no funds budgeted within the Nursing budget to replace medical equipment. This request is for funds to replace
equipment on an ongoing basis. Planned FY18 purchases include: two recovery cots at Mitchell School, a locked filing cabinet to
replace a broken filing cabinet at Pollard, an adult wheelchair for the High Rock School and a pediatric-sized wheelchair at
Broadmeadow, and rechargeable batteries for otoscopes, District-wide. Future equipment replacement needs include:
thermometers, otoscopeis, nebulizer machines, wheelchairs, and audiometers.

The Superintendent recommended deferred funding for this request to FY19.

[3520]/ 72



FY 18 Superintendent’s Budget Request
Needham Public Schools
Special Education 3530

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . . 8,775,553. . 9,586,730 . 9,974,603 10,593,743 .10,949,661 . . 571,504. . _ .10,000. 11,531,165_ . . -36,808 . 11,494,357 . . .900,614 _ . . .8,50%

Purchase of

Services ..............................................................................................................
Expense- - - - 260,176 698,166 = 594,917 _ 628,507 _ 631,930 _ _ . 13,550, . _ _ 8,030 _ 653,530 _ _-20,080 _ 633,450  _ _ . 4,943 . 0.79%
Capital
TOTAL 9,335,729 10,284,896 10,569,520 11,222,250 11,581,611 585,054 18,030 12,184,695 -56,888 12,127,807 905,557 8.07%

Budget Overview:

The Individuals with Disabilities Act (IDEA) requires that all students with disabilities be provided a Free Appropriate Public Education (FAPE) in the least
restrictive environment (LRE). Individual Education Programs (IEPs) are developed for each student requiring special education and can include such services
as specialized instruction delivered by special education teachers, behavioral intervention plans, related services, speech therapy, occupational therapy, physical
therapy, deaf education, and counseling delivered by licensed school adjustment counselors, and nursing care. In addition, this department funds a range of other
services including tutoring for children who are medically unable to attend school, home-based therapies for students, and summer services.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /[FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 8.47 8.47 8.47 8.47 0.00
Teachers 8030 8104 8544 8504 400
Aides 10446 9818 10661 10661 843
Clerical 106 106 106 106 000
Total 194.29 188.75 201.58 201.18 12.43

Critical Issues:

Increased special education student enrollment continues to be a critical issue within the special education budget for FY18.

Similar to comparable Districts, special education enroliment has been on an upward trend for the past 5 years. In-District special education enrollment has
increased from 827 students to 843 students (1.9%) since last school year 2015/16, with anticipated additional students qualifying and entering special
education during the 2016/17 School Year. Out of District enrollment has held steady at 83 students since last school year, however this number is expected to
increase due to students currently at high risk for OOD placement as well as historical trends in OOD enrollment over the past several years.

National trends in special education provide insight into the general factors that contribute to the rise of special education enrollment in Needham. These
factors include: advances in prenatal care and medical treatment resulting in increased survival rates for infants born extremely premature who later require
special education services; increased rates of children diagnosed with Autism (1 in 68 children diagnosed); and increased number of children with mental
health needs requiring special education (1 in 5 children experience a mental disorder).

Additionally, Needham is an attractive community for families with young children. Each year we must remain nimble in order to adjust to any move-in
students requiring special education or support services. Since June 2016, for example, 31 students with special needs moved into the District, most (29) of
who are elementary-age students. The break down by school is as follows: 5 Broadmeadow, 4 Eliot, 7 Newman, 7 Hillside, 2 Mitchell, 1 High Rock, 0
Pollard, and 1 High School. Of these students, 20 required full inclusion programs, 4 required partial inclusion programs, 5 required substantially separate
programs, and 2 required continuation in Out of District placements.

Special education liaison caseloads, related service provider caseloads, and capacity in the District’s specialized programs are areas requiring constant
monitoring and adjustment to be certain required services are delivered in compliance with state mandates. In addition, special education teams must conduct
comprehensive student evaluations to determine initial eligibility for special education and then at least every three (3) years for each student receiving an IEP.
Increased enrollment and complexity of needs continue to push schools beyond capacity to meet these special education requirements.

The focus for the FY18 budget is to provide level services in the area of special education in order to maintain compliance with Individual Education Programs
(IEPs) for students.

Critical Issues Addressed:

The FY18 budget proposal for the Special Education Department addresses:

Increased enrollment in the Elementary Learning Center (ELC), the District’s elementary level program of students with Autism or similar learning profiles.
Requests include the addition of an ELC Special Education Liaison, part time Speech Therapist, and Teaching Assistants to support an additional ELC
classroom at Newman Elementary School.

Increased enrollment, effecting delivery of IEP services at the elementary level.
Requests include the addition of part-time Special Education Liaisons at the elementary level: Eliot, Hillside, and Newman; a part-time Speech Therapist at
Broadmeadow, a part time Psychologist at Newman, and additional Teaching Assistants.
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Increased capacity to meet students’ social-emotional and behavioral needs.
Requests mentioned above include personnel with expertise in proactive de-escalation of unsafe behavior, as well as implementation of behavior response

plans.

Increased enrollment, effecting delivery of IEP services at the High School level.

Requests include the addition of a Special Education Liaison with Wilson Reading Certification to provide required IEP reading services. In addition, a
request for an additional 0.4 FTE Adjustment Counselor at the High School is included under the Guidance Department cost center and is needed to remain in
compliance with IEP counseling services.

Departmental Goals & Objectives:

Department Goal 1:
Improving the continuum of services that are available for students with learning, medical, health and emotional disabilities. (Goal 1, Objective 1)

Department Goal 2:
General and special education staff will partner to provide effective mainstream curriculum learning expectations, modifications and program development.
(Goal 1, Objective 1)

Department Goal 3:

Examine the recommendations from the Special Education Program Review and determine the implications for instructional practice, professional
development and service delivery models. (Goal 1, Objective 2)

Funding Recommendation

The FY 18 budget recommendation for this department is $12,127,807, which represents a $905,557 (8%) change from FY17. The $12,127,807 request
includes a baseline budget of $11,581,611, plus $546,196 in recommended additional funding requests. The recommended additional funding requests are
detailed below:

Additional Funds Request - LLI Curriculum Kits for Mitchell Special Education /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$0 $8,030 The Mitchell School was recently recategorized by DESE as a Level 2 school where one or more subgroups are not making
expected growth towards their state-determined target. Specifically, our special education subgroup has lagged behind other
Mitchell groups in the area of literacy. Mitchell special education staff have all been trained in a research-based literacy intervention
model (LLI) that is the current standard in addressing this issue. However, despite being trained with the literacy coaches, the
special education staff have not been provided with the LLI curriculum intervention Kits that correspond with the training. These
kits represent a significant cost that cannot be covered in the base operating budget. The request is for two LLI kits (covering Grade
2 and Grade 3 reading levels, respectively) to be shared by all five special education staff at Mitchell and used to provide targeted
literacy interventions.

Request Description & Funding Recommendation

The Superintendent recommends that funding for this request come from end of year budget savings, as available.

Additional Funds Request - Mandated Staff Training in Safety Care (Physical Restraint) / Goal 3.3 Professional Development & Supervision

Amount  Original
Recomm  Request
$0 $8,000 603 CMR 46.00: Prevention of Physical Restraint and Requirements if Used, requires in-depth staff training in the use of physical
restraint. Safety Care Behavioral Safety Training Program is the District’s identified de-escalation and physical restraint training

program. Initial and re-certification classes must be offered each year.

Request Description & Funding Recommendation

The Superintendent recommends that funding for this request come from the regular Professional Development budget or grant
resources and that the Department seek cost effective means of providing this required training.
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Additional Funds Request - Full-Time Newman Special Education Teacher - Autism Program / Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$60,820 $62,170 The Elementary Learning Center (ELC) is the District’s elementary level specialized program for students with Autism or complex
developmental profiles with locations at Newman and Hillside. This is a District-wide program. Newman houses the majority of the
ELC classrooms: Preschool ELC, K-2 ELC, and Multi-Age Intensive ELC. Hillside houses Grades 3-5 ELC. Towards the close of
the last school year, additional students were identified for placement in the ELC at Newman, and over the summer, three (3) more
students moved into the District requiring the ELC. This brought enroliment beyond capacity with the existing classrooms. To
respond to the increase in enrollment, the district opened an additional ELC classroom at Newman. The full time K-5 Board
Certified Behavior Analyst (BCBA) position, which was left vacant due to a resignation, was reallocated to an ELC Classroom
Special Education Liaison position. Contractual services have been used to back-fill the K-5 BCBA position at a cost of
approximately $45,000. The ELC continues to receive referrals for placement due to additional students moving into the District as
well as students presenting with increased challenges in their home schools. This request is needed to fund a full time Special
Education Teacher for the ELC allowing for the K-5 BCBA position to be restored.

Request Description & Funding Recommendation

The Superintendent supports this request, but recommends that funding for the computer come from end of year budget savings, as
available.

Additional Funds Request - Part-Time Newman Speech Pathologist ELC Classroom / Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$19,938 $38,034 The Elementary Learning Center (ELC) is the District’s elementary level specialized program for students with Autism or complex
developmental profiles with locations at Newman and Hillside. Newman houses the majority of the ELC classrooms: Preschool
ELC, K-2 ELC, and Multi-Age Intensive ELC. Towards the close of the last school year, as well as during the summer additional
students, mainly move-in students, were identified for placement in the ELC at Newman. This brought enrollment beyond capacity
with the existing classrooms. To respond to the increase in enrollment, the District opened an additional ELC classroom at
Newman. Although the district was able to reallocate funds to hire a temporary ELC Special Education Liaison, speech therapy
services had to be absorbed by the existing part time Speech Language Pathologist (SLP) assigned to the ELC. This position is
currently a 0.7 FTE providing services for 18 students with a high level of need and significant limitations in speech/language
development. Direct service hours total approximately 20 hours/week plus additional consultation, evaluation, and meeting
requirements. Newman is also staffed with an additional 0.8 FTE SLP and 0.67 FTE SLP assistant to provide services to the
additional 57 non-program students. This caseload is also very large with many students requiring the expertise of licensed speech
language pathologists rather than the SLP assistant. As a result, the 0.7 FTE SLP is assigned a small number of of hon-program
students. With anticipated increases in speech language caseloads at Newman this year, the current FTESs are simply not adequate
to keep pace with the demands. This request is for a 0.6 FTE Speech Language Pathologist which would allow caseloads
equivalents of 1:35 (District average). If this request is approved, the 0.67 FTE SLP assistant would be reallocated to Pollard where
caseloads are also quite high.

Request Description & Funding Recommendation

The Superintendent recommended reduced funding of 0.3 FTE for this position, due to budget constraints.

Additional Funds Request - Part-Time Broadmeadow Speech Language Pathologist / Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$40,031 $40,031 This request addresses increased speech language therapy service needs at Broadmeadow. Speech therapy is a special education-
related service that is required for students with speech and language deficits who’s IEPs include such services. The average Speech
Language Therapist (SLP) caseload at the elementary level is 30 students. Currently, Broadmeadow has a 0.6 SLP FTE with a
caseload of 32 students. The District has been supporting the current needs at Broadmeadow by assigning student evaluations to
other SLPs in the District, which is logistically challenging and impacts the quality and cohesiveness of the student evaluation
process. It is also not a sustainable model given that SLP caseloads across the District are at or beyond capacity. It is likely that
contractual services will be needed in order to maintain compliance with special education services if an increase in SLP FTE is not
provided. This request for 0.4 SLP FTE will allow compliance with mandated IEP services at Broadmeadow. This request was
submitted for FY17 and deferred to FY18 by the Superintendent.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
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Additional Funds Request - Full-Time HS Special Education Teacher /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$60,820 $62,170 This request is for a 1.0 FTE Special Education Liaison certified in the Wilson Reading Intervention Approach. The request
addresses the need for increased Wilson reading instruction at the High School to meet mandated IEP reading service requirements.
Currently eight (8) students requiring Wilson Reading Instruction are enrolled at the High School. Due to budgetary limitations for
FY17, arequest for 1.0 FTE Wilson Instructor for the District was reduced to a request for 0.3 FTE. The 0.3 FTE was assigned to
the Pollard, which is where the greater need existed. Before and after school contractual reading services are in place for most of the
students at the High School requiring these services, however, a small number required reading services during the school day due to
schedule limitations. As a result, a temporarily authorized 0.3 FTE Wilson Instruction was hired for FY17 school year. The total
current cost to the District is estimated at $33,000: $14,905 in contractual costs and $18,096 for a 0.3 FTE temporary position. The
High School anticipates at least twice as many students requiring Wilson Reading Instruction for next school year.
Additionally, the total High School special education enrollment will increase by at least 32 students. This will have an impact
across all support services, including special education liaison caseloads, which are already averaging over 20 students per special
education liaison. If approved, the newly-hired Special Education Liaison will be assigned specifically to students requiring Wilson
Instruction as well as general reading intervention, lowering caseloads, and maintain compliance with IEP mandated services.

Request Description & Funding Recommendation

The Superintendent supports this request, but recommends that funding for the computer come from end of year budget savings, as
available.

Additional Funds Request - Part-Time Hillside Special Education Teacher / Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$27,914 $27,914 This request is needed to continue a temporarily funded 0.4 FTE Special Education Liaison needed this School Year (2016/17) to
meet increased special education enrollment and mandated IEP services. As overall enroliment at Hillside has risen, so has special
education enrollment. Current Special Education student enrollment at Hillside is currently 58 students. This represents 13% of the
total student enrollment of 472 students, which is under the state average of 18%. Average caseload size for special education
liaisons for the current school year 2016/17 rose above 20 students. Additionally, the severity of needs of a few of our students at
Hillside impacted the special education liaison caseload capacity. Students with more significant needs require more service hours
than their peers with low or moderate needs. With 2.6 FTE Special Education liaisons budgeted for Hillside for School Year
2016/17, Hillside was not positioned to manage the enrollment or needs of students. The current temporary 0.4 increase to Special
Education teacher’s FTE has allowed caseloads to shift from above 20 students to 1:18 students per special education liaisons. This
need will continue to exist for FY18. Maintaining a target caseload of 15-18 students will allow for IEP services to be delivered in
an efficient and effective manner.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Part-Time Eliot Special Education Teacher /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$28,783 $28,783 This request is needed to address special education enrollment at Eliot. Special education student enrollment at Eliot is currently 64
students. This represents 17% of the total student enrollment of 392 students, which is under the state average of 18%. In other
words, Eliot is appropriately identifying and providing special education services only to those students with disabilities requiring
such services. With the increase in special education enrollment, as well as severity of needs of many students, we are exceeding
special education liaison capacity at Eliot. Although the target caseload at the elementary level is 1:15 students, the average
caseload at Eliot is 1:24 students. The request of additional 0.5 FTE will allow for a current part time special education liaison to
increase to full time and will reduce average caseload size to 1:18 students.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
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Additional Funds Request - Part-Time Newman Special Education Teacher /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$30,660 $32,010 This request is needed to address special education enrollment at Newman. Special education student enrollment at Newman is
currently 100 students, 18 enrolled in the ELC and 82 in both partial inclusion and full inclusion placements. This represents 13%
of the total student enrollment of 641 students K-5, which is under the state average of 18%. In other words, Newman is
appropriately identifying and providing special education services only to those students with disabilities requiring such services.
With the increase in special education enrollment as well as severity of needs of many students, we are exceeding special education
liaison capacity at Newman. Currently, although the target caseload at the elementary level is 1:15 students, the average caseload at
Newman is 1:23 students. The request of additional 0.5 FTE will reduce average caseload size to 1:17.5 students.

Request Description & Funding Recommendation

The Superintendent supports this request, but recommends that funding for the laptop come from end of year budget savings, as
available.

Additional Funds Request - Teaching Assistants / Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$163,242 $163,242 A total of seven (7) teaching assistant FTEs are requested for FY18, 2.21 FTE due to existing positions currently funded through the
Early Childhood and 94-142 grant and 4.69 FTE to fund temporary positions added during FY17 due primarily to students who
moved into the district requiring TA support. A slight adjustment (.1) is requested to provide the the total hours needed for either
part time or full time TA positions. 0.5 FTE Preschool; 6.0 FTE Elementary; .5 FTE NHS.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Teaching Assistant Overtime /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$0 $10,000 This request is for funds to establish an expense line for overtime. Teaching Assistants who travel on overnight trips.

Request Description & Funding Recommendation

The Superintendent recommends that existing budget funds be reallocated as available to meet this need.

Additional Funds Request - Convert Occupational/Physical Therapists to Unit A / Goal 1.1 Differentiated Instruction
Amount  Original
Recomm  Request

$59,947 $59,947 The FY17-19 Unit A Teacher Contract includes the conversion of the District’s licensed Occupational and Physical Therapists to
Unit A teachers in FY18. These individuals previously were employed under individual contracts.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Shift Grant Funded Teaching Assistants to Operating Budget / Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$52,753 $52,753 This request is to reallocate a portion of the District’s Teaching Assistants to the School Operating Budget. These staff members
formerly were funded by the federal Early Childhood Special Education and Special Education Entitlement Grants. They were
shifted to the Operating Budget in the current year as a result of implementing a state law that required the local retirement costs of
grant-funded personnel to be paid for by the federal grant, a change which reduced available funding on the grant for these
personnel.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Reallocate Professional Development Funds from PD to Special Education PD / Goal 3.3 Professional Development & Supervision

Amount  Original
Recomm  Request

$10,000 $10,000 This request is to reallocate professional development funds managed by the Director of Student Support Services to the appropriate
cost center. This amount of $10,000 was added to the budget as new funds in FY17. A companion request is found in cost center
3110, for a net $0 expense.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
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Additional Funds Request - Reallocate 0.1 Sped Literacy Teacher to Pollard Literacy /Goal 1  Curriculum, Instruction & Assessment, General

Amount  Original
Recomm  Request

-$8,712 The Superintendent recommends that a 0.1 FTE Sped Literacy Teacher be reallocated to meet regular education literacy teacher
requirements at Pollard. A companion recommendation is found in Cost Center 3560, for a net cost of $0.

Request Description & Funding Recommendation
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
SalA S, s

Purchase of

Services ..............................................................................................................
Expense. - - 2832911 3,599,080 = 3,841,323 = 3,899,596 _ 3,899,596 _ 820,386 _ . . . . 4,719,982 = -520,386 . 4,199,596 = _ 300,000 @ _ . 7.69%
Capital
TOTAL 2,832,911 3,599,080 3,841,323 3,899,596 3,899,596 820,386 4,719,982 -520,386 4,199,596 300,000 7.69%

Budget Overview:

Placement determinations for students receiving special education services are based on the student’s Individual Education Program and the least restrictive
environment in which a student’s IEP can be effectively implemented. For most students, effective placements exist within the school district through a
continuum of placement options. For a small percentage of students, out-of-district public or private special education programs are deemed necessary to meet
their specific level of needs. The District pays tuition to these out of district placements.

The Massachusetts Circuit Breaker legislation has provided financial relief to help schools provide the necessary programs for children with extraordinary
special education needs. The “Circuit Breaker program” helps Districts pay for special education expenditures, which exceed an amount equal to four times the
state foundation budget per pupil. The formula voted by the State Legislature calls for Districts to receive 75% of their costs in excess of the threshold amount.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 000 000 000 000
Aides 000 .. 000 .. 000 . 000 ... 0.00
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

The most critical issue for this cost center is the rapidly escalating cost of out-of-district placements. Over the past three years, tuition costs have escalated at a
rate of 7.6% on average. Although substantial funds have been added to the budget, and despite state funding for tuition exceeding the “four times foundation
budget per pupil” threshold, expenditures continue to outpace resources.

Critical Issues Addressed:

The FY 18 budget request is for tuition expenditures (of $6,261,900) to exceed budgeted resources by 4820,386. These budgeted resources consist of
$3,899,596 in operating budget funds and $1,541,917 in Circuit Breaker reimbursement (assuming 70% reimbursement rate and a $43,095 “four times
foundation per pupil budget” threshold.)

The $820,386 increase consists of a $616,815 (10.9%) increase in anticipated tuition obligations, a $8,200 reduction in anticipated Circuit Breaker revenue
(reflecting 70% reimbursement rate, versus 73%, and projected FY17 tuition costs) and the persistence of a $195,372 structural budget deficit from the current
year.

Departmental Goals & Objectives:

Department Goal 1:
Ensure infrastructure supports district values and learning goals.

School leaders engage in long-range planning that supports sustainable school infrastructure and operations.

Funding Recommendation

The FY 18 budget recommendation for this department is $4,199,596, which represents a $300,000 (8%6) change from FY17. The $4,199,596 request includes
a baseline budget of $3,899,596, plus $300,000 in recommended additional funding requests. The recommended additional funding requests are detailed below:
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Fiscal Year: 2018

Additional Funds Request - Contractual Increase Sped OOD Tuition /Goal 1.1 Differentiated Instruction

Amount  Original Request Description & Funding Recommendation
Recomm  Request

$300,000 $820,386 The FY18 budget request is for tuition expenditures (of $6,261,900) to exceed budgeted resources by $820,386. These budgeted
resources consist of $3,899,596 in operating budget funds and $1,541,917 in Circuit Breaker reimbursement (assuming a 70%
reimbursement rate and a $43,095 “four times foundation per pupil budget” threshold.)

The $820,386 increase consists of a $616,815 (10.9%) increase in anticipated tuition obligations, a $8,200 reduction in anticipated
Circuit Breaker revenue (reflecting a 70% reimbursement rate, versus 73%, and projected FY 17 tuition costs) and the persistence of
a $195,372 structural budget deficit from the current year.

The Superintendent recommends reduced funding, due to budget constraints, but that year-end funds be allocated as available to the
pre-purchase of tuitions in order to provide for anticipated fiscal year expenses beyond the budget amount.
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Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . _ . 149,457_ . .219,952 . _ 193,733 _ _ 223251 _ . 227085 . . . . . . . . .. ... ._...227085_ . ... ... ._.227,085_ . .. 3834 . . . 1.72%

Purchase of

Services ..............................................................................................................
T
Capital
TOTAL 149,457 219,952 193,733 223,251 227,085 227,085 227,085 3,834 1.72%

Budget Overview:

This cost center was created in FY10 to track summer services expenditures provided to special-education students. Previously, the budget to support these
expenditures was found in cost center 3530, as part of the Sped Professional Services budget. As these funds were expended, they were reported to this cost
center.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin oo 600 6o0 60 000
Teachers 000 .. 000 ... 000 000 ... 0.00
Aides 000 0.00 0.00 0.00 0.00
Clerical 0.00 000 000 000 000
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

Special Education Summer Programs and services are required for students enrolled in special education who are at risk for substantial regression during
prolonged breaks from school. Students’ special education teams determine the type and amount of summer services based on a review of data as well as
consideration of the severity of the student’s disability. Increases in the amount of students with severe or complex disability profiles, particularly at the
preschool level and those with emotional disabilities requiring therapeutic services, has increased enrollment and cost of special education summer programs
and services. The actual actual cost of the summer program for the past four years has been within the established budget of $223,251: FY14 $149,457, FY15
$219,952, FY16 $193,733 and FY17 $194,513.

Critical Issues Addressed:

The budget provides a modest cost of living adjustment to service providers for FY18.

Departmental Goals & Objectives:

Department Goal 1:

This program supports District Goal 1.0: Advance standards based learning; and District Goal 2.0: Develop Social, emotional, wellness and citizenship skills.

Funding Recommendation

The FY 18 budget recommendation for this department is $227,085, which represents a $3,834 (2%0) change from FY17. The $227,085 request includes a
baseline budget of $227,085, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.
ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH

Fiscal Year: 2018

Salaries

Purchase of
] vl R T T T L

T =] e
Capital
TOTAL

Budget Overview:

Needham currently does not budget funds for vocational education; these students are served by the Minuteman Regional Vocational Technical School, the
budget for which is managed by the Town Manager.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 000 000 000 000
Aides 000 000 o0 o0 000
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:
This cost center is not in use.
Critical Issues Addressed:
N/A

Departmental Goals & Objectives:

Department Goal 1:
N/A

Funding Recommendation

The FY18 budget recommendation for this department is $0, which represents a $0 (0%) change from FY17. The $0 request includes a baseline budget of $0,
plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
SalA S, s

Purchase of

Services ..............................................................................................................
Expense- - - - - 4000 9572 12028 = 12962 12962 . ... _ ... 12962 ... 12962 ... ...
Capital
TOTAL 4,000 9,572 12,028 12,962 12,962 12,962 12,962

Budget Overview:

This cost center pays tuitions for regular education students to attend programs in other districts. The Needham Public Schools also provides students access to a
robust learning experience including: out of district accredited regular education public school options with academic and vocational components: (Minute Man,
Norfolk Agricultural High School), and online public school options (TECCA Online and Massachusetts Virutal Academy.)

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin oo 600 6o0 60 000
Teachers 000 .. 000 ... 000 000 ... 0.00
Aides 000 0.00 0.00 0.00 0.00
Clerical 000 000 000 000 000
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:
There are no critical issues in this cost center.

Critical Issues Addressed:
Departmental Goals & Objectives:

Department Goal 1:

The Needham Public Schools will provide students access to a robust learning experience including: out of district accredited regular education public school
options with academic and vocational components: (Minute Man, Norfolk Agricultural High School) and online public school options (TECCA Online and
Massachusetts Virutal Academy.)

Funding Recommendation

The FY18 budget recommendation for this department is $12,962, which represents a $0 (0%6) change from FY17. The $12,962 request includes a baseline
budget of $12,962, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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|
FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.
ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . . . 237,286. . 279,571 . . 320,939 . . 365,040 _ . 416,190, _ _ .39,991 _ . 25945 _ _482,126_ . .-41,808 . . 440,318 _ . _ . 75,278 . . .20.62%
Purchase of
Services ..............................................................................................................
Expense- - - - - 2829 3108 5141 = 2850 _ . 4907 L. 4907 ... .. 4,907 . 2,057 . . _72.18%
Capital
TOTAL 239,915 282,679 326,079 367,890 421,097 39,991 25,945 487,033 -41,808 445,225 77,335 21.02%

Budget Overview:

603 CMR 14.02 requires that school districts take appropriate steps to identify English Language Learners (ELLS) so they can receive instruction that is
designed to assist them in learning the English language and subject matter content. ELL’s must receive direct instruction by certified ELL Teachers, following
guidelines set by the MA Department of Elementary and Secondary Education (DESE) for amount of ELL instruction and that districts provide significant
training for all teachers who have a student with limited English proficiency in their classes.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 000 ... 000 ... 060 000 .. 0.00
Teachers 490 540 5.40 5.80 0.40
Aides 0.00 000 000 000 000
Clerical 000 000 000 000 000
Total 4.90 5.40 6.00 5.80 0.40

Critical Issues:

ELL enrollment has increased from 118 students in 2015/16 to 139 students in 2016/17 an 18% increase or 21 students, yet the number of ELL Teacher FTE’s
has remained constant at 5.4 FTE’s. Despite best efforts from a highly dedicated staff, ELL teachers do not have the capacity within their schedules to provide
even half the amount of instructional hours recommended by the Department of Elementary and Secondary Education (DESE).

In addition to the enrollment growth and current staffing limitations mentioned above, DESE is engaged in a major initiative known as RETELL (Rethinking
Equity and Teaching for English Language Learners) that is designed to transform ELL education in Massachusetts. Key elements of this strategy include
strengthening the effectiveness of sheltered English immersion instruction, and the transition to new English language development standards and assessments.
Towards this end, newly adopted regulations require that all core academic teachers of ELLs and administrators who supervise such teachers to earn a
Sheltered English Immersion (SEI) endorsement to their license by July 2016. Additionally, Massachusetts has adopted new standards for ELLs (WIDA:
World-Class Instructional Design and Assessment) that are more aligned with the Common Core standards. Along with the WIDA standards, a new
assessment for English language proficiency(ACCESS) is required on an annual basis for every ELL student. With current ELL staffing, it takes
approximately 6 weeks for the ELL department to complete the assessment requirement.

The new requirements coupled with increased enrollment as well as existing procedures like ELL entrance/exit process and document translation and oral
interpretation for students and families whose first language is not English, has led to increased demands and challenges with coordination of the ELL
Program. The current ELL Coordinator position is a Unit A professional with a 0.6 teaching assignment and a 0.4 coordinator role. This provides very
limited time for oversight of the program. Although the Director of Student Support Services provides administrative support to the ELL Program, it is not a
sustainable model of oversight. In addition, as a Unit A member, the Coordinator cannot evaluate the ELL Teachers.

Critical Issues Addressed:

Critical issues are addressed through a request to shift the current Unit A ELL Coordinator position to a Unit B Administrator with reduced teaching
responsibilities.

Requests are also made to increase part time FTEs at the elementary level: Newman, Broadmeadow, and Hillside.

Departmental Goals & Objectives:

Department Goal 1:

All students have the opportunity to increase their achievement because they experience instruction that is differentiated. This goal is directly related to
District Goal #1

Ensure staffing is at appropriate levels to meet state guidelines for hours of student service.

Ensure ELL staff are aware of changes, receive the appropriate training, and comply with new regulations.
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Fiscal Year: 2018

meet these regulations.

Periodic review of ELL student records indicate that they are receiving the appropriate number of hours of service.

ELL staff receive appropriate training to understand WIDA standards and to administer ACCESS test.

Core area teachers and administrators are aware of the SEI endorsement and district has established plan to assist teachers in meeting the new certification
regulation.

Department Goal 2:

Ensure adequate program and staff supervision, communication with principals and classroom staff, and engagement with ELL parents are in place so that
effective and efficient services can be provided to ELL students on an ongoing basis.

Establish a coordinator position with oversight over all matters relating to the operation of the department.

Coordinator position established, staff are provided leadership and there is less direct involvement in day to day operations by central office administrator.

Department Goal 3:

Ensure that the ELL department staff maintain and adhere to record keeping and student monitoring procedures that were instituted as a result of the DESE
program audit.

New staff receive training on compliance procedures and their work is monitored.
Decision making procedures are in place to ensure appropriate student entrance and exit from the program.
Coordinator is in place and provides training on compliance procedures and supervises the work of the ELL teachers and program.

Decision making procedures are in place to ensure appropriate student entrance and exit from the program, are used by all ELL staff, and communicated to
administrators and teachers.

Funding Recommendation

The FY18 budget recommendation for this department is $445,225, which represents a $77,335 (21%) change from FY17. The $445,225 request includes a
baseline budget of $421,097, plus $24,128 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Upgrade ELL Coordinator to Unit B & Increase ELL Coordination / Goal 1.2 21st Century Skills

Amount  Original
Recomm  Request

$12,064 $25,945 This request is to change the existing ELL Coordinator position from a Unit A position to a Unit B administrative position with, 0.4
FTE teaching responsibilities. ELL enrollment has increased from 118 students in 2015/16 to 139 students in 2016/17 an 18%
increase or 21 students. In addition, the Department of Elementary and Secondary Education (DESE), is engaged in a major
initiative known as RETELL (Rethinking Equity and Teaching for English Language Learners) that is designed to transform ELL
education in Massachusetts. The initiative now requires that all core academic teachers of ELLs and administrators who supervise
such teachers earn a Sheltered English Immersion (SEI) endorsement to their license by July 2016. Additionally, MA has adopted
new instructional standards for ELLs and annual assessment requirements for every ELL student. The new requirements coupled
with increased enrollment as well as existing procedures like ELL entrance/exit process and document translation and oral
interpretation for students and families whose first language is not English, has led to increased demands and challenges with
coordination of the ELL Program. The current ELL Coordinator position is a Unit A professional with 0.6 FTE teaching and 0.4
FTE coordination responsibilities. This provides very limited time for oversight of the program. Although the Director of Student
Support Services provides administrative support to the ELL Program, it is not a sustainable model of oversight. This request is to
elevate the current Unit A ELL Coordinator position to a Unit B Administrator with reduced teaching responsibilities. The teaching
responsibilities would decrease from 0.6 FTE to 0.4 FTE. This request includes a 0.2 FTE new teaching position at Hillside
currently provided by the ELL Coordinator.

Request Description & Funding Recommendation

The Superintendent recommends deferring the Unit B upgrade to FY19, but to continue with the reassignment of the Unit A
Coordinator to a 0.6 Coordinator and 0.4 Teaching Role, and back filling the loss in teaching with a 0.2 FTE ELL teacher.
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Additional Funds Request - Part-Time Newman & Broadmeadow ELL Teachers /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$12,064 $39,991 This request is for an additional 0.1 FTE ELL teacher to be provided to Newman and a 0.3 FTE to be provided to Broadmeadow.
Currently, 37 students require ELL services at Newman, which is an increase of 13 students since last school year. 1.1 FTE ELL
Teachers are assigned to Newman and are responsible for required student assessments, direct instruction based on instructional
hours recommended by DESE, and classroom consultation. An increase of 0.1 FTE is needed to maintain required services. The
Broadmeadow currently has 19 students requiring ELL services with a 0.3 FTE teacher, an increase of 0.3 FTE is needed to provide
mandated services.

Request Description & Funding Recommendation

The Superintendent recommends deferring the Newman and Broadmeadow ELL Teachers requests to FY19, but providing a 0.2
FTE teaching position at Hillside to meet needs in that school.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Translation & Interpreting Services 3551

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
SalA S, s

Purchase of

Services ..............................................................................................................
Expense. - - - 27,202 23,759 24471 20000 24800 . . ... ... ... 24800  _ . .. .. .. .24800_ _ . 4,800 . _ _24.00%
Capital
TOTAL 27,202 23,759 24,471 20,000 24,800 24,800 24,800 4,800 24.00%

Budget Overview:

This cost center supports mandated translation and interpretation activities. Under The Individuals with Disabilities Education Act (IDEA) , District must
provide translation services to students and families whose first language is not English, or who use a language other than English in their everyday
communication. These services include document translation and oral interpretation.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin oo 600 6o0 60 000
Teachers 000 .. 000 ... 000 000 ... 0.00
Aides 000 0.00 0.00 0.00 0.00
Clerical 000 000 000 000 000
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

There are no critical issues for this program in FY18. The District contracts for this service.

Critical Issues Addressed:
Departmental Goals & Objectives:

Department Goal 1:

As mandated by the Department of Elementary and Secondary Education (DESE), the District will provide translation and interpretation services to students
and families in the District whose first language is not English, or who use a language other than English, and require such services.

Funding Recommendation

The FY18 budget recommendation for this department is $24,800, which represents a $4,800 (24%0) change from FY17. The $24,800 request includes a
baseline budget of $24,800, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
K-8 Reading Instruction 3560

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . _986,719_ _1,117,007 . .1,075,859 . 1,128,013 _ 1,099,798 _ _ .54,659. _ _ .49,988_ _1,204,445_ . _-41,276 . .1,163,169 _ . _ 35,156 . . . 3.12%

Purchase of

Services ..............................................................................................................
Expense. - - - -19,831_ 68700 56,707 = 73201 . 73201 _ . . _ . ... __..__._. 7320 . ... .73201_ _ ... .._...
Capital
TOTAL 1,006,550 1,185,707 1,132,567 1,201,214 1,172,999 54,659 49,988 1,277,646 41,276 1,236,370 35,156 2.93%

Budget Overview:

Under the direction of the Director of Student Learning, the K-8 Literacy Program provides targeted, pull-out literacy instruction to general education students
and literacy coaching and instructional support to teachers. It is overseen by the K-8 Literacy Coordinator, who serves as the Reading Department Chair and
supervisor of all building-based general education literacy specialists/reading teachers. The K-8 Literacy Coordinator position and K-8 Literacy
specialists/reading teachers’ salaries are reflected in this cost center.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin oo o r00 00 00 . 0.00
Teachers 1025 1045 11.55 11.15 0.70
Aides 0.00 000 000 000 000
Clerical 000 000 000 000 000
Total 11.25 11.45 12.55 12.15 0.70

Critical Issues:

1. The absence of a full time Literacy Support Program for struggling readers at Pollard continues to hamper the District’s ability to: 1) provide direct support
to students transitioning in from High Rock; 2) support 7th Grade students in accessing the middle school curriculum as they move forward into 8th Grade; and
3) support subject area teachers to instruct/differentiate instruction for these students in their core academic classrooms.

Responsibilities such as this fall to the Literacy Specialists at each school who not only serve to support struggling learners but also work with classroom
teachers to support the literacy demands of the Common Core. Their work with classroom teachers focuses on how to differentiate instruction to challenge and
support all learners and strengthening the reading and writing instruction within all disciplines. The presence of a half-time literacy specialist position at
Pollard, with twice as many teachers and students as High Rock, is insufficient to support the needs of approximately 100 general education students who are
struggling with reading and writing in the mainstream curriculum and the 40 subject area cluster teachers who have limited ability to help these students within
their classrooms. There is a need for additional 0.5 FTE Literacy Specialist at Pollard to enable this work to happen there.

2. Having adequate and appropriate resources in place in order to implement an effective reading program continues to be a challenge. The introduction of
the new ELA Common Core Standards requires reading instruction in the area of nonfiction. Currently there are not sufficient non-fiction texts for K-5
teachers to use in order to teach the new non-fiction reading units of study that were introduced in order to align instruction to the new content area literacy
standards.

3. Providing teachers with adequate and appropriate books to teach the required curriculum units. Each of the reading units require mentor texts for the
teacher to use when teaching the unit as well as multiple copies of texts for students to use as they practice their reading skills. A small library of texts in each
classroom has been an outstanding need for a number of years.

4. Insuring reading intervention staffing remains stable as Title | grant funding decreases. Currently, the Title I grant supports an approximately .95 FTE
literacy support position. As grant funds decrease and staff salaries increase, the operating budget must make up the difference in order to maintain level
literacy support staffing.

5. Insuring we are meeting the literacy development needs of our high needs populations at the elementary level. Historically, a disproportionately large
number of students in this category are scoring in the Needs Improvement/Warning categories on the ELA portion of the MCAS test. On the 2016 test this
ranged from a low of 37% to a high of 74% across the five schools. This coupled with the fact that the job of literacy specialist has evolved from just
providing direct small group pull-out reading support to that of also providing District-wide staff development and providing literacy coaching to teacher to
support teacher practice has challenged the ability of literacy staff to do all that is being requested of them.

Critical Issues Addressed:

Budget requests are directed towards resources needed to address the critical issues listed above.

Departmental Goals & Objectives:

Department Goal 1:
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FY 18 Superintendent’s Budget Request
Needham Public Schools
K-8 Reading Instruction 3560

Fiscal Year: 2018

Ensure that sufficient literacy specialist/coaching staff in in place at elementary and middle school levels to provide direct instruction for struggling general
education students and coaching support for classroom teachers.

Increase literacy specialist/coaching staff at Pollard to 1.0 FTE and establish an intervention program for general education students who are struggling with
reading and writing and are unable to access the curriculum.

Insure that existing Literacy Specialist/Coaching staffing remains intact if Title 1 grant funds are reduced.

Pollard position is increased; program is established for identifying and servicing struggling learners; in class support is provided for teachers; student
assessment sores rise.

Budget has sufficient resources to retain staffing if funding in the Title 1 grant is reduced.

Department Goal 2:
Sufficient and appropriate materials are in place to maintain a viable elementary reading and writing program.

K-5 teachers have appropriate and sufficient fiction & non-fiction classroom libraries and mentor texts to teach required reading and writing units of study.

Worn/outdated K-5 teaching, intervention and testing materials are replaced on an ongoing basis.

Budget has a stable level of funding so that all elementary teachers have classroom libraries and mentor texts that they are using to teach the required
reading and writing units of study.

Budget has a sufficient level of funding to replace worn/outdated teaching, intervention, and testing materials on an ongoing basis.

Department Goal 3:
Begin to implement the plan to systematically roll out new writing units of study.

K-5 teachers will implement one writing unit of study each year for the next several years.
Teacher feedback informs each phase of the implementation process.
K-5 teachers are provided with professional development on teaching the new units of study.

One writing unit of study is implemented by K-5 teachers in FY18. Feedback on the experience is provided by each teacher.
Funding Recommendation

The FY 18 budget recommendation for this department is $1,236,370, which represents a $35,156 (3%0) change from FY17. The $1,236,370 request includes a
baseline budget of $1,172,999, plus $63,371 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Expanded Pollard Literacy Specialist /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$8,712 $49,988 This request would increase the existing 0.5 FTE Literacy Specialist at Pollard to a 1.0 FTE position. The presence of a half time
literacy specialist at Pollard is insufficient to support the needs of approximately 100 struggling readers in the general education
program who are having difficulty accessing the middle school curriculum. The additional 0.5 FTE would enable the specialist to
support the needs of students inside the classroom as well as provide coaching for all core area teachers regarding literacy
instruction in their discipline as required by the new English/Language Arts Common Core.

Request Description & Funding Recommendation

The Superintendent requested that this position be expanded to 0.6 FTE only (an increase of 0.1 FTE), by reallocating a 0.1 FTE
Sped Literacy Teacher to K-8 Reading Instruction. (See Companion Request Cost Center 3530.)

Additional Funds Request - Shift Title | Teacher from Grant to Operating / Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$16,610 $16,610 This request is to shift 0.20 FTE of the Title | teacher currently paid from the Title I grant to the Operating Budget, in anticipation
of a reduction in the Title I grant, in FY18. The District has seen grant funds erode significantly over time on this grant. We
anticipate an additional reduction in FY18.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
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FY 18 Superintendent’s Budget Request : ,
Needham Public Schools Fiscal Year: 2018
K-8 Reading Instruction 3560
|

Additional Funds Request - Literacy Specialist Newman/Broadmeadow / Goal 1.1 Differentiated Instruction

Amount  Original Request Description & Funding Recommendation
Recomm  Request

$38,049 $38,049 This request is for additional Literacy Specialist staff at Newman and Broadmeadow to address the changing role of the reading
instruction teacher to that of Literacy Specialist/Coach. There is not enough staff to provide direct service to our high needs students
while also serving as Literacy Staff Developer/Coach.

The Superintendent recommends full funding for this request.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Elementary Math Instruction 3561

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . . 444,655. . .580,422 . . 368,990 . . 379,643 _ . 391510 . . . .. .. . .162,195 . .553,705. . .-90,480 . . .463,225_ . . 83,582 . . .22,02%

Purchase of

Services ..............................................................................................................
Expense- - - - 04639 . _ 45,775 205497 _ 159,741 _ 159,741 . _ . _ . 5000 _ 164,741 _ . -4,500 160,241 = . 500 . 0.31%
Capital
TOTAL 499,294 626,196 574,487 539,384 551,251 167,195 718,446 -94,980 623,466 84,082 15.59%

Budget Overview:

Personnel and resources assigned to Math Instruction in the District are included in this cost center under the direction of the Director of Student Learning. This
includes the District K-5 Math Instructional Leader/Coach and the K-5 Math Coaches at the schools throughout the district. The program is similar to the
Reading Cost Center (3560), in that K-5 staff provide direct instruction for students on a targeted, pull-out basis as well as instructional coaching for teachers.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin oo 600 050 60 050
Teachers 402 402 . 602 . as2 050 .
Aides 000 0.00 0.00 0.00 0.00
Clerical 0.00 000 000 000 000
Total 4.02 4.02 6.52 5.02 1.00

Critical Issues:

1. Ongoing maintenance and replenishing of consumables required for teaching and learning as part of the elementary and middle school programs.

2. The realignment of the middle school math curriculum to the common core in preparation for the new MCAS 2.0 assessment will require the realignment of
curriculum and replacement of texts and supplementary materials at Grade 9 in FY18.

3. Improve the learning experience in math for our economically disadvantaged, special education, and minority students in Grades 7 and 8. There is a need
for a 1.0 FTE Math Intervention Specialist at Pollard who will provide math intervention services for general education students and math instruction in
partnership with the special education teacher for students in the LBC program.

4. The Math Coaches at each elementary school provide direct services to advanced and struggling students and coaching support for classroom teachers.
Their work over the last several years has had a positive impact on the elementary math program. However, the current model, with half-time (0.5 FTE)
Coaches at Mitchell, Eliot, and Hillside, is inadequate and makes it difficult to schedule student services and classroom coaching support at times when the
coach is available. Providing equity of access to math coaching services among all elementary schools is critical. It will require an additional 1.5 FTE to have
a full time Math Coach at Mitchell, Eliot and Hillside (similar to what currently exists at Broadmeadow and Newman).

5. Along with providing additional math coaching services at Mitchell, Eliot and Hillside, there is a need to provide leadership, supervision, evaluation and
professional development for the elementary Math Coaches. The current K-5 Math Instructional Leader is a Unit A position that provides curriculum
coordination for the math program while also serving as an 0.5 FTE Coach at Mitchell. Upgrading the existing position to a unit B coordinator would provide
the leadership, supervision, evaluation, and professional development for the math coaches, insure consistency in program delivery across all elementary
schools and create a parallel organizational structure that already exists within the literacy program.

Critical Issues Addressed:

Budget requests are directed towards resources needed to address the critical issues listed above. In a number of instances, supplementary funding has been
requested for additional staffing across the district.

Departmental Goals & Objectives:

Department Goal 1:

Sufficient and appropriate materials and resources are in place to maintain durables and replenish consumables that are required for teaching the math program.
This includes sufficient funding for materials needed when there are increases in the number of classrooms at a grade level as larger cohorts progress through
the system.

Maintain ongoing budget for maintaining durables and replenishing consumable and subscription based math instructional materials on an annual basis.
Teachers and students have the required materials to teach the established math curriculum.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Elementary Math Instruction 3561

Fiscal Year: 2018

Department Goal 2:
Improve the curriculum and instructional experience in math for our economically disadvantaged, special education, and minority students in Grades 7 and 8.

Provide general education students with math intervention services to sustain the gains in achievement students made during their participation in the
intervention block in Grade 6.

Enable special education students, who typically demonstrate very low growth over time, with a learning experience provided by an instructor who is a
content specialist. This teacher would co-teach math in the LBC program.

Math intervention program established at Pollard. General education students who struggle with math will demonstrate increased math achievement.

Special education students demonstrate increased growth and achievement in math.

Department Goal 3:

K-5 students and teachers have equitable opportunities for math intervention services and job-embedded professional learning across all elementary schools in
the District.

Ensure all elementary students, at Hillside, Eliot and Mitchell have equitable access to high quality enrichment and support in learning mathematics.

Ensure elementary teachers at Hillside Eliot and Mitchell have equitable access to high quality, job-embedded professional development and classroom
support.

Provide leadership, supervision, evaluation and professional learning for the Math Coaches while insuring consistency of program delivery across all
elementary schools.

Each elementary school has a 1.0 FTE Math Coach who services struggling general education students’ learning needs and supports teacher professional
learning and growth.

Support for students and teachers can be scheduled and students at Hillside, Eliot and Mitchell demonstrate increased achievement and growth in
mathematics.

K-5 Math Instruction Leader position moves from Unit A to Unit B. There is greater consistency in program delivery and in expectations for math coach
services across the district.

Funding Recommendation

The FY 18 budget recommendation for this department is $623,466, which represents a $84,082 (16%b) change from FY17. The $623,466 request includes a
baseline budget of $551,251, plus $72,215 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Increase Math Coaching Staff / Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$0 $93,480 This is a request to expand the math coaching services at the Eliot, Mitchell and Hillside schools. Since the introduction of math
coach/specialists at the elementary schools, we have seen a positive impact on the math program and student achievement. The
current model with half-time (0.5 FTE) coaches at Eliot , Mitchell, and Hillside makes it difficult to schedule coaching support and
student services when teachers and students are available. The request is for an additional 1.5 FTESs to bring staffing at each school
to 1.0 FTE.

Request Description & Funding Recommendation

The Superintendent recommended deferred funding for this request to FY19.

Additional Funds Request - Convert Math Instructional Leader from Unit Ato UnitB /Goal 1  Curriculum, Instruction & Assessment, General

Amount  Original
Recomm  Request

$11,395 $11,395 This request would upgrade the current 1.0 FTE K-5 Math Instructional Leader position from Unit A to Unit B while maintaining
0.5 FTE direct service as math coach at Mitchell. The upgrade would mean her work year would be 205 days and removes the 10
per diem days that are currently added on to her 182 day unit A schedule. The change parallels the K-8 Literacy Coordinator
position and would provide leadership, supervision and evaluation, and professional development for the elementary math coaches.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Elementary Math Instruction 3561
|

Fiscal Year: 2018

Additional Funds Request - Pollard Math Intervention Teacher /Goal 1.1 Differentiated Instruction

Amount  Original Request Description & Funding Recommendation
Recomm  Request

$60,820 $62,320 This request is for a 1.0 FTE Math Intervention Specialist who would provide services for general education students in Grades 7
and 8 and math instruction in partnership with the special education teacher for students in the Language Based Center (LBC)

program at Pollard.

The Superintendent recommends funding this request, but that the computer be funded from end of year budget savings, as
available.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Student 504 Compliance 3570

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. | . =L R Y T s

Purchase of

Services ..............................................................................................................
Expense. - - - - 2809 _ .. ___.266 _ 10415 = _ . 3115 L. 3115 .. .. ... 3,115 . _ . -7,300 . | -70.09%
Capital
TOTAL 2,809 266 10,414 3,114 3,114 3,114 7,300 -70.10%

Budget Overview:

Section 504 is a portion of the Federal Rehabilitation Act of 1973, which guarantees disabled people access to education equal to that of non-disabled people.
Costs are incurred providing services and supplies such as interpreters, specialized consultation services, equipment for hearing or vision-impaired students,
assistive technology, etc.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin oo 600 6o0 60 000
Teachers 000 .. 000 ... 000 000 ... 0.00
Aides 000 0.00 0.00 0.00 0.00
Clerical 000 000 000 000 000
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

There are no critical issues for this cost center.

Critical Issues Addressed:
Departmental Goals & Objectives:

Department Goal 1:

Students in all classroom, have the opportunity to increase their achievement as a result of instruction that is differentiated and grounded in best research
practices.

Funding Recommendation

The FY18 budget recommendation for this department is $3,114, which represents a $-7,300 (-70%) change from FY17. The $3,114 request includes a
baseline budget of $3,114, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
K-12 Attendance 3580

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . _ . . 1,672. . . .1,705_ _ . 1986 _ _ . 1669 _ _ . 1643 _ _ . ... _ .. ... ___.1643 . _ . ... ___.1643_ __ . :26___-156%

Purchase of

Services ..............................................................................................................
Expense- - - - - 2000 2000 _ . ___.2000 _ . 2000 _ oL 2000 ... .. 2,000 ...
Capital
TOTAL 3,672 3,705 1,986 3,669 3,643 3,643 3,643 -26 -0.71%

Budget Overview:

The K-12 Attendance Cost Center funds the Salary of the School Truant Officer, who is paid a Unit A stipend, annually. The Truant Officer assists students and
families with concerns related to truancy and attendance and represents the District in matters related to student truancy in court.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 000 000 000 000 000
Aides 000 .. 000 .. 000 . 000 ... 0.00
Clerical 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 0.00 0.00 0.00

Critical Issues:

There are no critical issues for this program.
Critical Issues Addressed:
N/A

Departmental Goals & Objectives:

Department Goal 1:

This program supports all District goals and objectives by ensuring that children stay in school.

Funding Recommendation

The FY 18 budget recommendation for this department is $3,643, which represents a $-26 (-1%6) change from FY17. The $3,643 request includes a baseline
budget of $3,643, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Elementary Science Center 3620

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . _197,675. . .261,852 . . 254,042 . . 290,384 _ . 305383 . .. ... ... .27680. . .333,063_ . . -5929_ . .327,134 . . . 36,750 . . .12.66%

Purchase of

Services ..............................................................................................................
Expense- - - - 11,991 21587 18769 _ 19975 _ (19975 7,000 . _ . 1,500 . . 28,475 | -1,500 . 26,975 . 7,000 _ _ _35.04%
Capital
TOTAL 209,666 283,439 272,811 310,359 325,358 7,000 29,180 361,538 7,429 354,109 43,750 14.10%

Budget Overview:

The Science Center (SC) is a unique resource that supports and enhances science and engineering education in and out of the classroom. The SC’s vision is to be
a state of the art resource for elementary teachers and students that inspires teaching and learning about our natural and engineered world. The SC serves four
main purposes- curriculum support, educational enrichment, professional development and community involvement. Staff develop, maintain and distribute
science and engineering curriculum materials for 21 individual content areas, including STEAM engineering, which involves inventory and refurbishment of
over 264 kits. SC staff also oversee the online Science Center Digital Library and Circulating Repository, which is the tracking tool for classroom materials and
gives the community access to SC materials. SC staff facilitate programs and professional development and model effective science and engineering teaching
methods for teachers. Finally, the SC staff are involved in after school programs, school-based STEM events, collaboration with the high school and middle
schools, as well as serving on local committees. The SC has a robust volunteer program with over 35 individuals, which helps reduce costs in many ways. The
SC also houses over 30 live animals to support the curriculum and for use in a variety of programs. Currently, the Science Center is creating a long term plan in
order to better meet its vision and become a relevant and modern resource for the 21st century.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 000 .. 000 ... 060 .. 000 ... 000
Teachers o0 170 110 i 000
Aides 2.63 2.68 2.68 2.68 0.00
Clerical 000 022 078 078 056
Total 4.33 4.60 5.16 5.16 0.56

Critical Issues:

As part of the long term plan for the Science Center, several issues need to be addressed over the next five years. Two of the most critical include the newly
released Massachusetts Framework for Science & Technology/Engineering (STE) (released January 2016) and the need for staff and teacher professional
development.

The SC is tasked with aligning the NPS elementary science curriculum with the new standards and revising programming to reflect the new standards. SC
staff worked with teachers to revise curriculumin Grades 2, 4 and 5. More kits and programs will need to be created to align other grades with the new
standards and integrate more engineering into the curriculum, which is a multiple year project.

As standards and curriculum change, there is an increased need and demand for professional development for elementary teachers on the standards and
effective science and engineering practices. Currently, SC is only able to offer 2.5 hours per year of professional development to all teachers in the District. In
a 2015-16 survey of teachers, teachers requested more time for science/engineering professional development. Unfortunately, SC staff were not able to provide
this service due to a lack of time and staffing. This is in part due to the fact that SC staff spend approximately 30 hours a week on organizational tasks such as
keeping track of kits, helping to order supplies, scheduling programs and field trips.

Critical Issues Addressed:

The aforementioned critical issues are addressed in the budget by:

1-Hiring of a part-time Science Center Program Assistant to assist with administrative/organizational tasks, thus freeing up SC staff to better provide
professional development.

2-Request to increase the budget for new materials for kits and resources to align with the new STE standards.

Departmental Goals & Objectives:

Department Goal 1:

Develop and align NPS science curriculum and SC program offerings to meet the latest science, technology & engineering standards in order to increase
students’ 21st century skills and build technological literacy.

Continue long range planning for updates and revisions to of all Grade K-5 Science/Engineering units.

[3620]/ 96



FY 18 Superintendent’s Budget Request
Needham Public Schools
Elementary Science Center 3620

Fiscal Year: 2018

Create two new science/engineering curriculum units and new SC programs that are aligned with the new STE standards.
Provide professional development to teachers that effectively enables them to better meet standards addressed in the new science/engineering curriculum.

Complete Science/Engineering Kits, teacher guides and resources for classroom use provided to all teachers in Grades 4 and 5.

SC staff facilitate at least two new programs that are aligned with new standards and involve engineering.

All teachers in Grades 4 and 5 attend hands-on professional development that effectively prepares them to teach new units and standards.

Department Goal 2:
Increase elementary teachers’ ability and confidence in teaching 21st century skills and addressing standard-based STEM topics.

Provide more District-wide professional development opportunities in science & engineering practices that all teachers can attend.
Provide model lessons and coaching on science & engineering practices.
Provide programs and field trips for students that model 21st century skills and science & engineering practices.

Teachers participate in professional development beyond the 2.5 hour required grade- level training that identify new STEM standards and address changes
in science teaching methods.

Teachers participate in curriculum writing to create units that address new standards and encourage students to practice science and engineering
curriculum.

Several elementary teachers help lead PD on new standards based curriculum for other elementary teachers.
Department Goal 3:
Increase SC efficiency and organization to better provide teachers access to resources, materials and technology.

Increase pre-K-12 staff use of online access to the entire SC collection via the online digital library.

Complete catalogue of digital based organizational system- enter all kits, materials, posters, equipment, teacher guides, live animals and artifacts into the
Science Center Digital Library.

More pre-k-12 and SC staff actively use the Science Center Digital Library system for distribution, scheduling and inventory needs for curriculum units,
print materials, equipment, etc.

All science and engineering curriculum available digitally.
Funding Recommendation

The FY18 budget recommendation for this department is $354,109, which represents a $43,750 (14%) change from FY17. The $354,109 request includes a
baseline budget of $325,358, plus $28,751 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Part Time Science Center Program Assistant / Goal 3.3 Professional Development & Supervision

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$21,751 $23,251 Science Center staff, including the director, cannot currently provide professional development that teachers request due to the
weekly time required to organize, schedule and manage materials. These tasks take approximately 30 hours a week. Hiring part time
Program Assistant would mean these tasks could be efficiently monitored by one staff member, thereby freeing up other staff to
better meet teachers’ needs. The Program Assistant would manage kit delivery systems, manage the SC field trip calendar, work
with the bookkeeper to request materials, and manage a digital filing system for materials. This request is fora 0.57 FTE Program
Assistant, 4.0 hours/day for 261 days.

The Superintendent recommends full funding for this request, with the exception of the computer, which should be funded from end
of year budget savings, as available.
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Additional Funds Request - Science/Engineering Curriculum Materials / Goal 1.2 21st Century Skills

Amount  Original
Recomm  Request

$7,000 $7,000 In order to align with the Massachusetts Framework for Science & Technology/Engineering (STE) the Science Center has revised
curriculum units in Grades 2, 4 and 5. Pilot units were purchased in FY 17 that address the new standards in Grades 4 and 5 for five
pilot teachers in each grade. This request is for funds to purchase materials to expand the pilot curriculum an entire grade. New
units cost an average of $750 per kit per classroom. A total of 24 kits are needed: 10 were purchased in FY17; it will cost an
estimated $10,500 for the remaining 14 kits. The SC currently has $3,500 budgeted for newly revised Kits, so this would require an
increase in the budget of $7,000.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Upgrade Science Curriculum Specialist/Manager To Unit B

Amount  Original
Recomm  Request

$0 $5,929 Since the inception of the Science Center in Needham over 50 years ago, the expectations for the Science Center have evolved and
dramatically increased. The Science Center once had a manager (Unit A position)who had no responsibility for curriculum
development, unit provisioning, or professional development. The Science Center operated more as a resource center for random
items that could be used to teach an uncoordinated school based science curriculum. Over the last decade, the manager has assumed
the role of a K-5 Science Curriculum specialist who not only has responsibility for budgeting, developing, piloting and
implementing a coordinated a curriculum aligned to state standards, but also supervises staff who help with unit provisioning,
scheduling, resource organization, and special program management for 120+ teachers in all elementary schools across the District.
The position is now having to work with the Digital Learning and Fine and Performing Arts Directors to coordinate a new STEAM
programming and insure that they and their teachers who are not well versed in the STEAM discipline have the knowledge and
skills to teach the new program. Additionally, the responsibility for developing the engineering portion of the STEAM curriculum
and overseeing/training the new engineering teacher has fallen to K-5 Science Curriculum Specialist. For all these reasons, it is now
time to transition the position to Unit B. The net cost of this conversion reflects the creation of a Unit B position, and the
corresponding elimination of the: Unit A Science Center position, 10 per diem days and Unit A Science Center Director Stipend.

Request Description & Funding Recommendation

The Superintendent recommended deferred funding for this request to FY19.
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Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . . 937,307. 1,046,494 . 1,062,579 _ 1,173,767 . 1,202,458 . . _ . _ _ . . .152,618. _1,355076_. . . -34,430 . .1,320,646 . . .146,879 . . .1251%

Purchase of

Services ..............................................................................................................
Expense- - - - 191,439 206,140 = 616,068 _ _ 822474 _ 822474 _ . .. . 67,500  _ 889,974  -47,500 _ 842,474 . 20,000 . _ _ . 2.43%
Capital
TOTAL 1,128,746 1,252,634 1,678,647 1,996,241 2,024,932 220,118 2,245,050 -81,930 2,163,120 166,879 8.36%

Budget Overview:

The Educational Technology budget provides direct instruction and support for the integration of technology to enhance teaching and learning throughout the
district. The program funds and supports varied technology and applications and online subscriptions for teaching and learning in all classrooms, technology
labs, and tutorial spaces. The budget includes staffing for Instructional Technology Specialists (who at the elementary level, spend a portion of their time
teaching the technology component of the STEAM program), technicians who maintain the computers and AV devices, the supplies and materials to
maintain/repair those devices, and the hardware and software to support the 1:1 personalized learning programs at the secondary level along with all other
technology required throughout the District to support teaching and learning.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 760 860 1030 1005 145
Aides 670 650 757 694 044
Clerical 000 000 000 000 000
Total 14.30 15.10 17.87 16.99 1.89

Critical Issues:

In FY 16, the Needham Public Schools Technology Department (ETC) was reorganized into two separate divisions: Information Technology Services (ITS)
and Media and Digital Learning. The Administrative Technology cost center (3150) falls under the new ITS department. The Educational Technology (3530)
and Library Media Services (3631) cost centers fall under the new Media and Digital Learning Department.

As part of the process of restructuring of the Technology Department, the District identified several critical issues for the Educational Technology program:

1. Instructional Technology Specialist staffing is not sufficient to meet the demands for teacher support as we move the instructional program to digital
learning devices (DLDs) at the elementary level and transition to 1:1 personalized learning at the High School in FY18.

2. Technical support staff to address the increasing demands for interactive white board replacements and installations and temporary technical support to help

with the deployment, replacement, upgrades and installations of equipment in preparation for staff and student use during critical periods during the school
year.

Critical Issues Addressed:

This budget cycle includes requests for funds to:
-Increase Instructional Technology Specialists staffing at the elementary and High School levels.
-Increase District technical support for AV installations.
-Additional summer and year-round temporary help with equipment deployment.
Departmental Goals & Objectives:
Department Goal 1:

Create a sustainable model for purchasing and supporting technology in order to provide personalized learning experiences for students.
Determine the efficacy of digital learning devices (DLDs) for teaching and learning at the elementary level.
Determine the scope of what is needed to provide a shared on-demand 1:1 learning environment at the elementary level.

Data from students and teachers participating in the pilot at the elementary level will inform the efficacy of digital learning devices (DLDs) for teaching
and learning at the elementary level.

Data on usage of shared DLD carts at the elementary level will inform the scope of the need for an on-demand 1:1 learning environment at the elementary

level.

Department Goal 2:
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Deploy devices to Grade 9 students and develop processes and procedures to support teaching and learning as well as technical needs.
Assess the efficacy of the implementation and support strategies to inform the roll our process for Grade 10 in FY19.

Provide opportunities for Grade 10-12 teachers to explore and experiment with 1:1 instructional environments and develop/learn appropriate pedagogy for
teaching in this context. Continue with pilot 1 environments at those grade levels.

Students receive devices and receive some basic support on using them. Systems are in place for deployment, technical support, communication and
support for teaching and learning.

Feedback from teachers and students on the efficacy of the implementation and support strategies for the Grade 9 roll out provide information that is used
to improve planning for next phase of roll out in Grade 10 in FY19.

High School staff participate in professional development and Grade 10-12 teachers continue experimenting with teaching in 1:1 environment. Feedback
from Grade 10 teachers indicates an increased comfort level and readiness for the next phase of 1:1 implementation at that grade level.

Department Goal 3:
Develop a vertically articulated digital citizenship curriculum that can be integrated into all curriculum areas.

K-12 Instructional Technology Specialists will collaborate on developing and promoting a digital citizenship curriculum.

Teachers learn about digital citizenship and incorporate digital literacy, as they use digital resources, into the curriculum.
Funding Recommendation

The FY 18 budget recommendation for this department is $2,163,120, which represents a $166,879 (8%0) change from FY17. The $2,163,120 request includes
a baseline budget of $2,024,932, plus $138,188 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Increase Instructional Technology Specialists / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request

$90,011 $106,591 This request is part of the Technology Department reorganization plan and is in two parts: at 0.7 FTE increase in Instructional
Technology Specialist staffing at the elementary level, in order to achieve a staffing level of 1.0 FTE in each building, and a 1.0 FTE
Instructional Technology Specialist at NHS.
Currently, there are 4.3 FTE Instructional Technology Specialists at the elementary level supporting almost 2,600 students and
accompanying teachers. Instructional technology specialists have limited time for collaborating with classroom teachers and
implementing lessons. Additionally, 0.5 FTE of this 4.3 FTE staff is scheduled to teach in Grades 1,2, & 3 as part of the STEAM
rotation. Coupled with the increase of digital devices at the elementary level, the ongoing support of the math online assessment
system, and the implementation of the online MCAS assessment in FY 18, the demand for Instructional Technology Specialists time
at the building level continues to grow. This request will position a 1.0 FTE Instructional Technology Specialist at each elementary
school (currently Mitchell and Hillside are staffed at 0.8 FTE and Eliot at 0.7 FTE.) In order to implement this request, 0.7 FTE in
additional staffing are required.

Request Description & Funding Recommendation

The second part of this request is for an additional 1.0 FTE Instructional Technology Specialist at the High School. Currently, the
High School is staffed with a 1.0 FTE Instructional Technology Specialist who supports the technology needs of 1,672 students and
more than 100 staff members. With the advent of the 1:1 program at Grade 9 next year, technology will become more of a regular
part of classroom instruction at that level. Assistance for the approximately 431 Grade 9 students and their teachers is essential to
insure the success of this program. It is not feasible to maintain the current instructional support services along with the additional
support that will be needed for the new 1:1 program.

The Superintendent recommends partial funding for this request, but that only 0.75 FTE be approved for Needham High School.

Additional Funds Request - Part-Time Technology Technician /Goal 3 Infrastructure, General

Amount  Original
Recomm  Request
$19,516 $30,024 This request will combine with an existing, currently vacant 0.5 FTE technician position to become a 1.0 FTE Technology

Technician to serve as a multi purpose audio-visual, printer, computer, interactive white board (IWB) technician and installer. The
District has a need for a person able to install IWBs as part of the long term replacement plan for IWBs in the District.

Request Description & Funding Recommendation

The Superintendent recommended reduced funding to meet this need at 0.3 FTE, due to budget constraints.
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Additional Funds Request - Kindergarten Collaboration Time /Goal 1  Curriculum, Instruction & Assessment, General

Amount  Original
Recomm  Request

$25,334 $25,334 This request is to provide Kindergarten teachers with one forty-minute planning time per week, as provided for in the FY17-18 Unit
A Collective Bargaining Agreement, beginning in FY18. Although the exact manner in which this time will be provided still is
under discussion, this request is a placeholder for 0.82 FTE in additional teaching positions, spread between Physical Education,
Music and Media. The additional 0.82 FTE would increase the existing 30-minute library, 30-minute physical education and 30-
minute every other week music classes to 40-minutes each. The additional FTE are broken out as follows: 0.2 FTE physical
education, 0.42 FTE music and 0.2 FTE library. The total cost of this request is $49,462.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Expanded Hillside Media Specialist Teacher /Goal 1  Curriculum, Instruction & Assessment, General

Amount  Original
Recomm  Request
$9,629 $9,629 In the current year, the 0.9 FTE Hillside Media Specialist was expanded from 0.9 FTE to 1.0 FTE, in order to meet the following
scheduling requirements: Kindergarten, 1 x 30 minutes/week; and Grades 1-5, 1 x 40 minutes/week. This request continues the
current staffing pattern in order to meet the same scheduling requirements in FY18.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
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Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . . 1,281,581_ .1,497,202 . 1,632,095 . 1,683,533 . 1,766,988 . . .21,291. _ _ . . _ .. _.1788279_. . . .. ... .1788279_ . .104,746_ . . 6.22%

Purchase of

Services ..............................................................................................................
Expense. - - - .30.072_ 22,339 = 52,047 49959 53843 . ... ... ... 53843 . . . . ... .53843_ _ . 3,884 . 7.77%
Capital
TOTAL 1,311,653 1,519,541 1,684,142 1,733,492 1,820,831 21,291 1,842,122 1,842,122 108,630 6.27%

Budget Overview:

The Physical Education program falls within the jurisdiction of the K-12 Wellness Department and is part of our integrated wellness program. Physical
Education is designed to teach motor skills, movement patterns, games, sports, dance, gymnastics, and lifelong wellness activities to children in grades K-12 in
an attempt to influence positive participation in physical activity, increase physical fitness levels, and enhance overall health and well-being.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 2110 2110 2140 2140 030
Aides 000 000 000 000 000
Clerical 0.00 000 000 000 000
Total 21.10 21.10 21.40 21.40 0.30

Critical Issues:

Critical Issues: Scheduling and Space

The work of the elementary specialists has gotten more complicated with the addition of common planning time. Teachers schedules have become more
complex and principals are finding it more and more difficult to schedule the required common planning time for the classroom teachers while at the same
time, creating a workable schedule for the specialists (art, music, physical education, world language, and technology). This is especially true at the Newman
School, which has the largest number of classrooms to schedule. Since the addition of common planning time, we have had to provide additional FTESs to
Newman to make the schedule work. These FTE have been temporary, so this budget will request an additional 0.1 FTE to make this a more permanent
solution.

The resulting specialists schedules are complex. Elementary specialists teach 5, 6, or 7 classes per day while their middle school and high school colleagues
teach 4 classes per day. In addition, they are faced with schedules that have them switching back and forth between grade levels throughout the day. Teachers
are feeling overwhelmed. Each grade level change requires planning, equipment set up and clean up. The schedules are mentally and physically taxing and
allow little time to follow up with student discipline issues, respond to email messages, or collaborate with classroom teachers.

Lack of physical activity space is an issue for the entire K-12 Physical Education program. Classes are doubled up at all five elementary schools and at
Pollard. This problem is worse at Hillside School and Mitchell, where physical education classes are held in the cafeteria, in classrooms, and on the stage, all
of which restrict movement and limit curriculum options.

As the student population has increased at Needham High School, we have had to add some additional sections. This has put a strain on the available indoor
activity space. Teachers are forced to share space and negotiate daily for use of some of the prime activity space. This issue is further complicated due to the
lack of storage space for the athletic equipment. Equipment is often stored around the perimeter of the B-Gym, which further encroaches on physical activity
space. It also presents a safety hazard should students run into or trip over this equipment. Future conversations and studies looking at districtwide space need
to include a good look at both existing and future activity and gymnasium spaces.

Critical Issues Addressed:

The FY18 budget request addresses the issue of staffing at the Newman Elementary School by requesting that the temporary addition of 0.1 FTE, that was
added after the completion of the FY17 budget, to support staffing at the Newman School.

Departmental Goals & Objectives:

Department Goal 1:

Advance Learning for All Students - To refine and continue to put into practice a system of curriculum, instruction, and assessment that enables each student to
be engaged in challenging, creative, and rigorous learning experiences that are grounded in clearly defined standards.

Teachers incorporate common. assessments, collaborative data analysis, and specific feedback into their instructional practice

Teachers provide students and parents with explicit feedback regarding their progress towards meeting identified learning objectives.
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Department Goal 2:

Develop Social, Emotional, Wellness, and Citizenship Skills - To ensure students develop the knowledge and skills that empower healthy, resilient, engaged,
and culturally proficient global citizens who act with integrity, respect, and compassion.

Students experience a sense of wellness and safety in response to effective protective factors, management strategies, and meaningful adult and peer
relationships.

Students develop social competence, problem solving skills, a positive sense of identity, autonomy, and a sense of purpose, through consistent, layered, and
effective instruction of social, emotional, and wellness skills at all levels.

Student and staff develop competencies that enable them to understand and effectively address matters of diversity, racism, and bias in the context of the
pluralistic communities in which they learn and live.

Funding Recommendation

The FY 18 budget recommendation for this department is $1,842,122, which represents a $108,630 (6%6) change from FY17. The $1,842,122 request includes
a baseline budget of $1,820,831, plus $21,291 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Expanded Newman Physical Education Teacher / Goal 2.2 Social & Emotional Competence

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$9,227 $9,227 Request to maintain 2.0 FTE Wellness Teachers at Newman. The current model includes this level of staffing in order to provide
physical education instruction to the 726 students currently enrolled. At the end of the last school year , 0.1 FTE was added to the
elementary physical education staffing allocation to meet this need; this was only a temporary solution. This request would add an
additional 0.1 FTE to the current 1.9 on an ongoing basis: this is required at Newman when you consider the space constraints and
crowded schedule of providing for 25 classrooms twice a week and an additional five kindergarten classes weekly.

The Superintendent recommends full funding for this request.

Additional Funds Request - Kindergarten Collaboration Time /Goal 1  Curriculum, Instruction & Assessment, General

Amount  Original

Request Description & Funding Recommendation
Recomm  Request

$12,064 $12,064 This request is to provide Kindergarten teachers with one forty-minute planning time per week, as provided for in the FY17-18 Unit
A Collective Bargaining Agreement, beginning in FY18. Although the exact manner in which this time will be provided still is
under discussion, this request is a placeholder for 0.82 FTE in additional teaching positions, spread between Physical Education,
Music and Media. The additional 0.82 FTE would increase the existing 30-minute library, 30-minute physical education and 30-
minute every other week music classes to 40-minutes each. The additional FTE are broken out as follows: 0.2 FTE physical
education, 0.42 FTE music and 0.2 FTE library. The total cost of this request is $49,462.

The Superintendent recommends full funding for this request.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Health Education 3641

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . . . .52,453_ . _ 51,990 . . . 57,273 _ _ .60,818 _ . 65292 . . _ . . _ . . _ . ... ._.._..6529_ . __.._.._.._._.8B5292_ .. _4474_ .. 736%

Purchase of

Services ..............................................................................................................
Expense- - - - - 1,399 . 4350 _ 3091 = 8531 . 5297 . 5297 ... .. ... 5,297 . . . -3,234 _ _ -37.91%
Capital
TOTAL 53,852 56,340 60,364 69,349 70,589 70,589 70,589 1,240 1.79%

Budget Overview:

The Health Education program falls within the jurisdiction of the K-12 Wellness Department and is part of our integrated wellness program. Health Education

teaches children in Grades 5 -12 health content/skills along with social and emotional skills in an attempt to influence healthy choices and sound decision
making.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin oo 600 6o0 60 000
Teachers oo 00 00 00 . 0.00
Aides 000 0.00 0.00 0.00 0.00
Clerical 0.00 000 000 000 000
Total 1.00 1.00 1.00 1.00 0.00

Critical Issues:

Although health education is taught in Grades 5-12, there remains only one health unit at the elementary level. This is a unit on puberty, which is taught

during regularly scheduled physical education classes. The Needham Public Schools has no formal health education at the elementary level other than this one
unit.

Critical Issues Addressed:

There are no requests being submitted at this time to address the critical issue.
Departmental Goals & Objectives:

Department Goal 1:

Advance Learning for All Students - To refine and continue to put into practice a system of curriculum, instruction, and assessment that enables each student to
be engaged in challenging, creative, and rigorous learning experiences that are grounded in clearly defined standards.

Teachers incorporate common assessments, collaborative data analysis, and specific feedback into their instructional practice.

Teachers provide students and parents with explicit feedback regarding their progress towards meeting identified learning objectives.
Department Goal 2:

Develop Social, Emotional, Wellness, and Citizenship Skills - To ensure students develop the knowledge and skills that empower healthy, resilient, engaged,
and culturally proficient global citizens who act with integrity, respect, and compassion.

Students experience a sense of wellness and safety in response to effective protective factors, management strategies, and meaningful adult and peer
relationships.

Students develop social competence, problem solving skills, a positive sense of identity, autonomy, and a sense of purpose, through consistent, layered, and
effective instruction of social, emotional, and wellness skills at all levels.

Student and staff develop competencies that enable them to understand and effectively address matters of diversity, racism, and bias in the context of the
pluralistic communities in which they learn and live.

Department Goal 3:
Helping students to experience a sense of wellness, participation in the community, and safety. Providing instruction of social and emotional skills.

Create new leadership opportunities for students.
Implement pre and post assessments on nutrition for 6th Grade students.
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Embed SEL instruction and practices within classrooms.

Funding Recommendation

The FY 18 budget recommendation for this department is $70,589, which represents a $1,240 (2%) change from FY17. The $70,589 request includes a
baseline budget of $70,589, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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FY 18 Superintendent’s Budget Request
Needham Public Schools
K-12 Physical Education & Health Director 3642

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . . 126,387. . 122,543 . _ 125,883 _ . 127,750 _ _ 130,909 . . . .. .. .. .22415 _ .153,324_ . _-22,415_ _ 130,909 . _ . . 3159 . . . 247%

Purchase of

Services ..............................................................................................................
Expense. - - - - L,539. _ 1968 1037 = 2350 . 1700 _ ... ... 4,000 _ _ . 5,700 _ . -4,000 . | 1,700 . . . . -650 | -27.66%
Capital
TOTAL 127,926 124,511 126,920 130,100 132,609 26,415 159,024 -26,415 132,609 2,509 1.93%

Budget Overview:

The Director of the Wellness Department oversees curriculum, instruction, and special programming for K-12 Physical Education, Health Education, and
Middle School Experiential Education.

The Director serves as a Department Chair at the High School level and an Instructional Leader at the middle school and elementary levels. The Director
provides instructional leadership, supervision and evaluation of teachers, and program support for the K-12 Wellness Program. In addition, the Director works
to support district goals and initiatives and works with school and community leaders in a variety of ways. Examples include curriculum development,
supervision and evaluation of teachers, prevention strategies, parent and community education, and the advancement of health promotion initiatives.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 1.00 1.00 1.00 1.00 0.00
Teachers 000 000 000 000 000
Aides 000 000 000 000 000
Clerical 0.00 0.00 0.57 0.00 0.00
Total 1.00 1.00 1.57 1.00 0.00

Critical Issues:

Secretarial support has been completely eliminated for the K-12 Wellness Department. The only remaining support is in the area of bookkeeping. Although
the K-12 Director of Wellness shares a bookkeeper with other programs and High School departments, the person in this role has changed several times within
the past few years. This has made it difficult to develop and maintain a relationship with a bookkeeper who is familiar with our program needs. This
inconsistency and the lack of broader administrative support requires that the Director devote additional time and attention to the tasks that were once done by
the department secretary/bookkeeper. This becomes more and more difficult, as leadership responsibilities have increased significantly over the past several
years.

Critical Issues Addressed:

The FY18 budget requests a 0.57 FTE 12-month Secretary/Bookkeeper to help support the additional work of the new teacher evaluation system and other
system wide initiatives that have been added to the work of the K-12 Director. This will also address the problem of ongoing inconsistency in bookkeeper
personnel that has occurred with this department over the past few years.

Departmental Goals & Objectives:

Department Goal 1:

Ensure Infrastructure Supports District Values and Learning Goals - To develop, promote, and implement a sustainable plan for financial, building,
technological, and human resources that supports learning for all and is responsive to school and student needs.

School leaders engage in long-range planning that supports sustainable school infrastructure and operations.

Sustain a school environment that values educators and allows them to participate in professional development and supervision programs that encourage
professional growth, enhance content knowledge, implementation of promising instructional practices, and the use of timely feedback, support, and guidance.

Funding Recommendation

The FY 18 budget recommendation for this department is $132,609, which represents a $2,509 (2%) change from FY17. The $132,609 request includes a
baseline budget of $132,609, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:
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Additional Funds Request - Part-Time Physical Education Secretary/Senior Bookkeeper /Goal 3 Infrastructure, General
Amount  Original Request Description & Funding Recommendation

Recomm  Request

$0 $26,415 This request is for a 0.57 FTE Secretary/Senior Bookkeeper to support the work of the K-12 Director. Leadership responsibilities
have increased significantly over the past several years and the new teacher evaluation system requires more time, attention, and

communication with teachers.

The Superintendent recommends that this need be met through the expanded NHS Bookkeeper funded in Cost Center 3400.
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FY 18 Superintendent’s Budget Request
Needham Public Schools
Fine Arts 3650

Fiscal Year: 2018

FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ _ 1,142,263. 1,246,281 . .1,333,637 . 1,377,620 _ 1,453,063 . . . . .. . _ .. 6979  .1460042_ _ _ . .. .. .1,460,042_ . . 82422. .. 598%

Purchase of

Services ..............................................................................................................
Expense. - - - 47,597 _ 43240 = 46652 = 63544 = 60544 _ 1700 . . 62,244 | -1,700 . . _ 60,544 = | -3,000 . | -4.72%
Capital 5,550
TOTAL 1,189,860 1,289,521 1,385,839 1,441,164 1,513,607 1,700 6,979 1,522,286 -1,700 1,520,586 79,422 5.51%

Budget Overview:

The Fine Arts Department provides a comprehensive, standards-based visual arts education to students in Grades K-12. The Visual Arts Program ensures that
students have the ability to create, problem-solve, explore, and express themselves as human beings in a visual manner, while meeting local, state, and national
frameworks and standards for the Visual Arts. In addition, the responding, or critiquing process which is integral to all of our art courses, enables students to
develop an artistic eye for, and understanding of, the impact of artistic and design decisions throughout our communities and societies.

Department Staffing (FTE):

ETE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 000 .. 000 ... 000 . 000 ... 0.00
Teachers 1620 16.30 16.40 16.40 0.10
Aides 0.00 000 000 000 000
Clerical 000 000 000 000 000
Total 16.20 16.30 16.40 16.40 0.10

Critical Issues:

1. Current staffing levels systemwide are generally adequate to provide a quality program. Staffing at the high school level was increased slightly in FY16 to
reflect enrollment increases. Current High School staff will continue to be re-allocated to adjust art electives to expand digital and multi media art, to reflect
the 21st century use of immersive combined multi-media creation and design, and based on student course selection. At the elementary level, there is adequate
Visual Art staff to handle an addition of one or possibly two classrooms thanks to more efficient scheduling practices.

2. At High Rock, the innovative and highly successful Visual Arts/Science/Social Studies integration program is now funded via the operating budget with a
0.2 FTE. In order to maintain and expand it to service all academic areas equally, and ensure continuity, we are asking that the final 0.1 FTE (part of last year’s
request) be added to our current Visual Art teacher’s schedule to allow for full academic inclusion in this program. This would bring this staff member from
current 0.9 FTE to 1.0 FTE.

3. Increases in art supply budgets at the middle schools and high school levels in FY14 and again in FY17 enabled us to maintain supportive programming and
restore some aspects lost due to previous reductions. We have monitored baseline budget numbers for the past three years. Increased costs will require a slight
increase in supply dollars for FY18.

4. An increase in FY 14 of the equipment and repair budgets allowed us to begin updating and replacing visual art technology including cameras and other
digital media devices critical to our 21st century instructional direction. Reallocation and increased efficiencies in current baseline allocations will allow us to
continue these initiatives but move them into other levels or areas.

5. The kiln at High Rock was an older model recycled from the High School when High Rock opened. It is time to purchase a new kiln.

Critical Issues Addressed:

1. The FY18 budget assumes no increase in elementary classrooms to provide art programing for students in Grades 1 through 5. Fortunately, due to more
efficient scheduling, current staff is adequate to handle one or two additional classrooms, should they be necessary.

2. A small increase in operating baseline supply/equipment dollars for the High School and Middle School, combined with continued realignment and
efficiencies established by visual art staff will allow for continued support of current Fine Arts programming. A small increase to the supply and equipment
budgets for elementary is requested to reflect the adjustment to the STEAM art component moving forward.

3. In consultation with the High Rock Principal, a request to add 0.1 FTE to the operating budget allocation for Visual Art teacher at High Rock to maintain
and expand the Arts Interdisciplinary Program (originally NEF funded) to all academic areas year round is being requested. This will bring the current 0.9
FTE Art teacher to 1.0 FTE.

Departmental Goals & Objectives:

Department Goal 1:

The goal of the Fine Arts Department is to ensure all students enrolled in Visual Arts courses have appropriate opportunities and resources to develop
individual skills in creating, critiquing, and exhibiting works of art that meet the curricula guidelines as well as state and national standards in the Visual Arts.
(District Goal 1)

Distribute allocated art supply resources to each teacher based on individual class needs and student enrollment in each class to ensure all students have
adequate opportunities for individual artistic expression and creative growth.
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Through the budget process, advocate for increased visual art staff to service increased enrollments as needed to ensure that every child who is required to
take visual art is able to be enrolled and to meet high school graduation requirements.

During the course of the academic school year, each student enrolled in an art class will have a minimum of one work publicly displayed during formal and
informal art shows. At the High School level, this would include one work per class. In advanced art classes, this would include a minimum of one work
per semester. In High School Graphic Design and Photo classes, students will be working using updated software equivalent to what is currently being
used in digital art and design programs at the college level and in entry level professional situations.

Operating budget funds for the High School and Middle School will be reallocated and redistributed based on particular course materials costs along with
projected student enrollment in those courses.

Visual art staff serving Grades 7 through 12 will remain enough to enable class sizes averaging no more than 23 students in Art 7 and Art 8, 20 in
Ceramics/Sculpture (due to room size), and to ensure no individual classes greater than 25. At the high school level, there will be enough seats available in
visual art electives to meet student graduation requirements while providing for flexibility in scheduling and also maintaining appropriate class sizes for
advanced visual art courses.
Department Goal 2:
Ensure that the Fine Arts curriculum and program includes best practices in terms of Visual Arts course offerings, and increased Arts integration with other
academic areas

Increase the current Visual Art/Science/Social Studies integration program at High Rock to a full integration model affecting all academic areas.

Continue to strengthen and improve the integration and alignment of the current STEAM art curriculum in Grades 1, 2 and 3, with the other STEAM
components, as well as classroom instruction.

Operating budget includes a request to provide staffing for expanded integration at High Rock.
Minutes and notes from staff meetings and professional development work include focus on STEAM curriculum alignment and integration.
Atlas curriculum data will include integrated and aligned STEAM curricula updates.

Funding Recommendation

The FY 18 budget recommendation for this department is $1,520,586, which represents a $79,422 (6%) change from FY17. The $1,520,586 request includes a
baseline budget of $1,513,607, plus $6,979 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Part -Time High Rock Visual Arts Integration Teacher /Goal 1.2 21st Century Skills

Amount  Original
Recomm  Request

$6,979 $6,979 Currently, the High Rock visual art teacher is 0.7 FTE for the Curricular Art Program and 0.2 FTE for the Arts Interdisciplinary
Program. This unique program, originally funded via NEF allows for comprehensive ongoing integrated and interdisciplinary
instruction with almost all other academic areas at High Rock in all clusters. Completing the staffing by adding the remaining 0.1
FTE will make the teacher full time and allow for fully inclusive integration with all academic areas.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Elementary Visual Art Supplies /Goal 1  Curriculum, Instruction & Assessment, General
Amount  Original
Recomm  Request

$0 $1,700 We are requesting a small (4.5%) increase in the overall District’s visual art supplies budget due to increased costs of paint and clay.
This request also reflects some added costs of elementary STEAM curriculum.

Request Description & Funding Recommendation

The Superintendent recommends that existing budget funds be reallocated as available to meet this need.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.
ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. _ . . 926,096 .1,007,294 . .1,102,326 . 1,141,681 _ 1,195,264 . . .41,553. _ . . 6,334_ 1,243,151 _ _ _-18,398 . .1,224,753 _ . . 83,072. . . 7.28%
Purchase of
Services ..............................................................................................................
Expense- - - - -12867_ 14835 29131 34047 _ 37047 _ ... 37,047 . . _ ... 37,047 _ . 3,000 © _ _ . 8.81%
Capital
TOTAL 938,963 1,022,129 1,131,457 1,175,728 1,232,311 41,553 6,334 1,280,198 -18,398 1,261,800 86,072 7.32%

Budget Overview:

The Performing Arts Department provides a comprehensive, standards-based music and theater education experience to students in Grades K -12. The
curriculum courses offers students the opportunity to develop performance skills in classical and contemporary genres. Students learn to express themselves
while meeting the state and national core curriculum standards in Music and Theater. The skills and concepts developed in these performing arts courses
transfer to a higher quality of life for all students as they maintain their creative sensibilities and appreciation into their adult years. In addition, the program
prepares students for post-secondary school studies that can lead to careers in a wide variety of fields associated with the Performing Arts.

In addition to the operating budget for curricular courses, the Performing Arts Department provides for enrichment and accelerated performing ensemble
experiences via a number of fee-based programs. These include the Private Music Lesson Program, which provides after school individual music lessons; the
Performing Groups Program, which offers accelerated ensembles including the elementary Honors Band and Chorus, Middle School Treble Choir, Wind
Ensemble, Town Orchestra and Jazz Ensemble; District Theatrical Productions, which run the High School and Middle School musicals and plays; and Sales-to-
Students, which is used to provide for the purchase of elementary recorders (3rd Grade) and Boston Symphony Orchestra and Opera experiences for 4th and 5th
Graders. The Graphics Production Revolving budget provides real-world educational opportunities for our Graphics production students, while also providing

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 1370 1370 145 1420 050
Aides 075 057 05 0§ 000
Clerical 0.00 0.00 0.00 0.00 0.00
Total 14.45 14.27 15.07 14.77 0.50

Critical Issues:

1. Current staffing levels systemwide are adequate to support the current quality program for almost all students. However, increased student enrollments at the
High School level, along with the need to continue growing our non-traditional performing education classes, need to be addressed. In particular, the success
of our two newest music classes, Guitar and Contemporary Music Ensemble, may result in a need to expand staffing in that area to provide a third level of
instruction, and access to more students. This continued expansion to include more non-performing and non-traditional theater/music opportunities reflects
our increasingly diverse student population.

2. The introduction in FY11 of a one-semester theater course at the High School was the first step in addressing the lack of any formal curricular offering in
High School Theater. In FY13, we moved the class to a regular daytime course to increase access to more students. Between FY14-FY 16, we were able to add
a Technical Theater class and a Theater Social Change class to our course offerings. With the theater courses now established during the school day, and High
School enrollment growing, we need to expand these offerings beyond their singleton status to improve student access and provide full year availability.

3. The current structure of our elementary Beginning Band program, taught before the normal school day, makes it difficult if not impossible for some children
to take part. In particular, METCO students and children from single parent households, or lower socio-economic families, are challenged to provide the
needed transportation to get them to the lessons. As a result, many of these are students are effectively locked out of the school’s curricular instrumental music
program, which is a question of providing equitable access for all children. We are hoping to add a Beginning Band option at the 6th Grade level at High Rock
to open this door to these students.

4, The lack of a music room at Hillside School, due to enrollment increases, combined with the need for the music teacher to travel from class to class, and the
addition of another class to teach there has put an undue strain on the one full time music teacher at Hillside. As a result, Hillside band students are receiving
less instruction than their counterparts elsewhere in the District. To provide needed programing, we need to slightly expand existing music staff. (Should any
added classrooms be required, there may need to be a further increase in elementary music staff to provide instruction.)

5. NHS Music classrooms were not provided with interactive whiteboards/LCD projectors. These have become critical components for today’s 21st century
performing arts classes.

Critical Issues Addressed:

1. The FY18 budget requests a small increase in total Performing Arts staff as articulated below. All Performing Arts professional development and inservice
work continues to include improving efficiency of instruction to maximize time spent on essentials.

2. In consultation with the High School Principal, this FY 18 budget request includes a proposal to add 0.2 FTE Performing Arts Staff to the High School. This
will enable us to expand current electives in Theater Arts, Music By Computer and/or guitar. Actual courses will be determined based on student enrollment
choices. These added elective sections will also help to serve an increasingly larger and more diverse High School student population and give added flexibility
in scheduling to improve student access to them.
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3. In consultation with the High Rock Principal, the FY18 budget request includes a proposal to expand a Music teacher at High Rock by 0.1 FTE. This will
enable us to open a section of Beginning Band, which will allow students who were not able to take part in the before school elementary beginning program, to

have access to a daytime option for beginning a band instrument. These students consist primarily of METCO students and children from the lower socio-
economic spectrums.

4. In consultation with the Hillside Principal, the FYY18 budget request includes a proposal to expand an elementary music teacher position by 0.1 FTE, which

will enable our current 0.7 FTE music teacher to add two to three more music classes to her schedule, relieving some of the scheduling pressure on the Hillside
School music teacher.

5. To begin providing interactive whiteboards/LCD projectors, and built-in digital recording capability in NHS music classrooms, current FPA operating funds
reallocated from Visual Art instructional technology.

Departmental Goals & Objectives:

Department Goal 1:

Maintain current performing arts program for students in Grades K-12 while continuing to expand curricular and co-curricular theater offerings, non-
traditional music performance opportunities, and improve equitable access for all students.

Continue to refine the Grades K through 5 music essentials as articulated via the curriculum and elementary progress reports so that instruction is focused on
individual student achievement in these areas.

Increase and/or reallocate appropriate licensed staff to meet program enrollment increases, and program expansion and enhancements designed to meet
student needs.

Expand staff at the high school to provide for increased theater and non-traditional music performing groups’ access for all students and at middle school to
increase access to beginning instrumental programs.

All music teachers will continue to ensure that all students in Grades K- 12 are instructed in the essentials and assessed individually to provide data to
adjust future instruction.

The elementary curriculum in Atlas will continue to refine its inclusion of common assessments being used to measure individual student achievement of
course essentials from Grades 1, 2,3,4 and 5 as part of the formal student progress reporting system.

FY 18 Budget proposal includes allocations for increased staffing as needed, focusing on non-traditional music, and theater, increasing access for METCO

and underserved populations in the instrumental program, and providing relief for Hillside Music teacher scheduling problem as a result of facility and
growth.

Department Goal 2:

Continue to refine common assessments for students in all Middle School and High School performing ensembles and begin adjusting them as needed to
reflect trends and tendencies as determined by data analysis and needs of the new National Music Education standards.

Middle school and high school music teachers continue to refine current assessment tasks that are common in nature, designed to allow for accurate student
assessment of individuals in large ensemble class situations.

All music teachers continue to expand use of appropriate technology and digital based tools, such as Smart Music, iPads, and digital audio/video recorders to
expedite differentiated instruction and assessments and to use for District Determined Measures of individual student progress.

During FY 18 each performing ensemble course will continue to expand the use of embedded individual assessment of student skills and conceptual
knowledge as part of the day to day activities and culture.

Smartmusic online practice and assessment system, and other digital devices (ex: Ipads), being used in 6th, 7th and 8th Grades will begin to be
implemented for 9th Graders in music ensemble classes.

Department Goal 3:
As resources become available, continue the expansion and growth of arts integration and interdisciplinary initiatives at all levels.

Grant funds will be secured to provide for Arts integration and interdisciplinary initiatives program at the Middle School and High School level in theater and
music.

Strengthen the STEAM curriculum ties between all components to more properly reflect traditional STEAM integration approaches.

Expand current 0.9 FTE High Rock music teacher to full time (1.0) in order to provide a beginning instrumental option for students not able to take
advantage of the before school elementary program.
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FY 18 grant proposals will focus on Theater/music integration initiatives at the middle school level.

STEAM Music and Art curricula in Grades 1, 2 and 3, will be aligned with STEAM Technology and engineering curricula and be focused on the STEAM
Design Process.

Funding Recommendation

The FY 18 budget recommendation for this department is $1,261,800, which represents a $86,072 (7%0) change from FY17. The $1,261,800 request includes a
baseline budget of $1,232,311, plus $29,489 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Part-Time High Rock Music Teacher /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$0 $6,334 The purpose of this request is to allow for the addition of a Beginning Band class at the High Rock School. Currently, there is no
beginning instruction option in our instrumental program beyond 5th Grade. As a result, any students not able to take advantage of
the before school elementary program (such as most METCO students, and more and more lower socio-economic students) are
effectively blocked from participating in our secondary school bands/orchestras. This is an issue of providing for equitable access to
one of our school system’s most popular, and valuable arts curriculum programs.

Request Description & Funding Recommendation

The Superintendent was unable to fund this request due to budget constraints.

Additional Funds Request - Part-Time Pollard Music Teacher /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$0 $12,064 Numbers of students enrolling in Chorus classes have grown to the point that we need to add another section of Girls Chorus 8 at the
Pollard school. Having two sections of this course will allow for more manageable class sizes and allow for improved scheduling
flexibility in parallel classes. The current Girls Chorus 8 class has 43 students; Girls Chorus 7 has 63 students enrolled.

Request Description & Funding Recommendation

The Superintendent recommended deferred funding for this request to FY19.

Additional Funds Request - Part-Time High School Performing Arts Teacher /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$11,393 $11,393 This additional 0.2 FTE Performing Arts staff request at the High School will enable us to continue expanding current electives in
Performing Arts to meet growing population needs and to further improve offerings of non-traditional music classes, along with the
possible expansion of digital media classes. Added electives will also improve student access to them. For example, in FY17, there
were 125 FPA elective student requests that could not be filled due to section and scheduling limitations. This request would provide
two single-semester sections.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Part-Time Hillside Music Teacher /Goal 1.1 Differentiated Instruction

Amount  Original
Recomm  Request

$6,032 $6,032 The lack of a music room at Hillside due to enrollment increases, combined with the need for the music teacher to travel from class
to class, and the addition of another class to teach there has put an undue strain on current music teacher at Hillside, in comparison
to her colleagues elsewhere in the District. As a result, Hillside band students in particular, are receiving less instruction then their
counterparts elsewhere in the District. To provide the expected music curricula programming appropriately at Hillside will require a
small increase in elementary music teacher staffing. This request is to add 0.1 FTE to the current 0.7 FTE.

Request Description & Funding Recommendation

Additional Funds Request - Kindergarten Collaboration Time /Goal 1  Curriculum, Instruction & Assessment, General

Amount  Original
Recomm  Request

$12,064 $12,064 This request is to provide Kindergarten teachers with one forty-minute planning time per week, as provided for in the FY17-18 Unit
A Collective Bargaining Agreement, beginning in FY18. Although the exact manner in which this time will be provided still is
under discussion, this request is a placeholder for 0.82 FTE in additional teaching positions, spread between Physical Education,
Music and Media. The additional 0.82 FTE would increase the existing 30-minute library, 30-minute physical education and 30-
minute every other week music classes to 40-minutes each. The additional FTE are broken out as follows: 0.2 FTE physical
education, 0.42 FTE music and 0.2 FTE library. The total cost of this request is $49,462.

Request Description & Funding Recommendation
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . _ . 153,938_ . .160,806 . . 165,320 . . 167,782 _ . 172,778 . . . . . .. ... 8714 _ 181,492 _ . _ . _ .. _..181,492_ . .  13,710. .. 8.17%

Purchase of

Services ..............................................................................................................
Expense. - - - - L,404_ 2021 1283 2201 . 2201 ... .. 4,000 . 6,201 . -4,000 . | 2,201 L.
Capital
TOTAL 155,342 162,827 166,573 169,983 174,979 12,714 187,693 -4,000 183,693 13,710 8.07%

Budget Overview:

The Fine & Performing Arts (FPA) Director supports, supervises, evaluates, and coordinates a staff of 33 certified educators, in addition to four accompanists
and 24 private lesson teachers. The Director focuses on ensuring that specialized staff, materials, and equipment are distributed equitably throughout the system
to ensure that students have a balanced, sequential FPA curriculum. The Director arranges for and coordinates numerous community outreach experiences, that
include public performances of musical ensembles and visual art exhibits. Special programs, such as All-State, Scholastic Art, and BSO Youth Concerts are
also arranged by the Director’s office to serve the needs of all Needham students and to service Needham’s most gifted and talented students.

The FPA Director serves as the Instructional Leader and Curriculum Coordinator for the Department. The continual exploration and use of the latest research
into "best practice” and standards based instruction ensures that the Fine and Performing Arts continue to be a core part of the curriculum for all Needham
students, as required by state and national standards. In addition to Visual Arts, Music and Theater, this office also supervises the Graphics Arts and Production
Printing programs, which provide printing services for the school department. This office monitors and supervises five revolving budgets, in addition to the
operating budget.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 10 100 o0 0 000
Teachers 0.00 0.00 0.00 0.00 0.00
Aides 000 000 000 000 000
Clerical 090 090 115 115 025
Total 1.90 1.90 2.15 2.15 0.25

Critical Issues:

The most critical issue facing the Fine & Performing Arts office continues to be managing an increasingly complex and active department, while also
maintaining enough resources (time) to serve as the curricula program (teaching & learning) leader. The demands of the mandated teacher evaluation system
along with the substantive increase in the theater program has made the position almost undoable for one person. The continued focus on a standards-based
curriculum utilizing common assessments and fostering individual student growth in fine & performing arts skills that are consistent throughout the District is
the primary issue that should consume most of the Director’s resources. Unfortunately, the needed day to day attention to time-sensitive activities/needs related
to the numerous productions, performances, art competitions, festivals, etc that are all vital to our students and community is making this focus increasingly
challenging if not impossible. If the current and future, FPA Directors are to maintain the quality of what is currently taking place and continue appropriate
innovation and modernization of the program (such as implementation of totally new National Standards), there needs to be additional administration support.

Critical Issues Addressed:

The current budget and bookkeeper staff for the Director’s office continues to be sufficient. To address the above critical issue, this budget proposes the
addition of a 0.25 FTE FPA Program Assistant. Note that this request was made for FY17, but was not able to be funded due to budget constraints. The need
remains, so the request is coming forth again. This position will become primarily responsible for:

*Qverseeing and producing all NPS theatrical productions systemwide

*Handling all scheduling and permitting for extra curricular non-school day FPA activities

*Responding to community requests for FPA involvement and support for non-school arts activities

*Handling all public relations and media needs for the FPA department

*Maintenance and continual updating of the FPA webpage, online calendars and other digital media communication tools

In the face of continued adjustments to school system schedules , along with the challenge of efficiently using available resources, and the continuous growth
in student participation and number of activities the office monitors, the addition of this part-time Program Assistant will ensure that the Fine & Performing
Arts Program will continue to provide the finest education in the arts possible for all students in a logically designed and meaningful way district wide for the
foreseeable future.

Departmental Goals & Objectives:

Department Goal 1:
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beginning of the transition to Atlas while also continuing in-depth exploration of the use of student data to inform instruction systematically, along with newly
revised and implemented Common Assessments.

Through monthly department meetings, allocated inservice time, and common planning time, FPA teachers will make the ongoing updating of Atlas
curriculum part of their normal instructional culture.

FPA teachers will use ongoing analysis of student data within their subject areas to inform instruction and focus on ensuring all students achieve at a high
level in the Arts.

FPA teachers will continue their in depth study of ways to foster increased development of individual student creativity as an integral part of day to day
instruction.

Department meeting agendas and notes will reflect the focus of the above objectives.

Atlas curriculum FPA courses will be continually updated throughout the school year and will include specific refence to common assessments and district
determined measures of student growth.

Individual teacher Educator Plans will reflect focus on the above goals and objectives.
Department Goal 2:

FPA inservice activities will focus on continued refinement and development of arts integration strategies and cross curricular collaboration opportunities.

The successful arts interdisciplinary model in place at High Rock school will be used as a model to support a proposal to pilot a similar integration program
in Grades 7 and 8 or the High School for FY18.

High School common planning time will be used to further refine and develop interdisciplinary course or unit proposals for FY18.

FPA teachers will examine current practices and explore opportunities within the department for cross curricular collaboration.
NEF or other grant proposal to pilot arts interdisciplinary initiatives at other levels in the district, using the High Rock program as a model.
By the end of FY18, there will be at least two additional interdisciplinary course or unit proposals presented to the NHS Principal.

Meeting schedules and their minutes related to FPA integration and/or interdisciplinary collaboration with other academic departments or their chairs.
Department Goal 3:

Provide increased administrative support to all co-curricular, extra-curricular and non-school day aspects of the program.

Via the budgetary process, add a dedicated FPA Program Production Specialist whose duties include:
Overseeing and producing all NPS theatrical productions systemwide

Handling all scheduling and permitting for extra curricular non-school day FPA activities
Responding to community requests for FPA involvement and support for non-school arts activities
Handling all public relations and media needs for the FPA department

Funding Recommendation
The FY 18 budget recommendation for this department is $183,693, which represents a $13,710 (8%0) change from FY17. The $183,693 request includes a

baseline budget of $174,979,which increases to fund step and cost of living adjustments for staff members plus $8,714 in recommended additional funding
requests. The recommended additional funding requests are detailed below:
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Additional Funds Request - Part-Time Fine Performing Arts Program Assistant / Goal 3  Infrastructure, General

Amount  Original
Recomm  Request

$8,714 $12,714 Due to the increasing demands of the teacher evaluation system, and expansion and growth of the Performing Arts Program, and to
maintain the current level of department quality and service to the schools and community, an additional 0.25 FTE (ave. 8.75
hrs/week) FPA Program Assistant is needed. This position would be responsible for many of the non-curricular activities currently
being done by the FPA Director. These include managing all theatrical productions in the District, scheduling over 180 after school
and weekend FPA events, and FPA support and involvement in Arts activities in the larger Needham community beyond the school
day. The average hours per week computed take into account that many hours, especially theatrical production monitoring/support,
will take place during evenings and weekends. The projected salary is based on a 0.25 salary of 11-month Program Assistant
position.

Request Description & Funding Recommendation

The Superintendent supports this request but recommends that funding for the computer come from end of year budget savings, as
available.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries. . _ 1,556,124 .2,004,435 . 2,062,920 . 2,107,168 _ 2,217,847. . . 37,768 _ _ . . _ . _ .2,255615_ _ _-11,003 . .2,244,612 . . .137,444 . . . 6,52%

Purchase of

Services ..............................................................................................................
Expense- - - - .21.828 27,130 33084 33619 _ _ 33619 _ . 4,800 _ _ . 2200 _ . 40,619 _ . -2,200 . 38,419 . 4,800 0 _14.28%
Capital
TOTAL 1,577,952 2,031,565 2,096,005 2,140,787 2,251,466 42,568 2,200 2,296,234 -13,203 2,283,031 142,244 6.64%

Budget Overview:

The World Languages Department provides instruction in Spanish in Grades 1-12, French in Grades 6-12, Mandarin: Culture exploration Grade 7; Mandarin
language Grades 8-12 and Latin in Grades 9-12.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 0.00 0.00 0.00 0.00 0.00
Teachers 2740 2750 2810 2790 040
Aides 000 .. 000 .. 000 . 000 ... 0.00
Clerical 0.00 0.00 0.00 0.00 0.00
Total 27.40 27.50 28.10 27.90 0.40

Critical Issues:

The World Languages Department continues to experience increased class sizes, due to increasing enrollment, most notably at Needham High School (NHS)
and Hillside Elementary School. Students entering NHS in the 9th Grade have several language options. Students may continue with French, Spanish or
Mandarin; or students may begin Latin, Mandarin or Spanish. Current Level 1 Latin classes (both Accelerated and Honors) have an average class size of 27.3.
Mandarin 1 Honors (no accelerated option) has an average class size of 22; Spanish 2 Honors has an average of 24 students and Spanish 2 Accelerated is at
22.8. Based on School Year 2016-17 student enrollment, we can project that incoming 9th Grade students will seek enrollment in Latin, Mandarin and
Spanish at similar levels. Increased enrollment at the 9th Grade will notably limit students’ choices and maintain class sizes exceeding 22 students unless a 0.2
FTE is added to Latin and a 0.2 FTE in Mandarin. We have an additional need to resolve class sizes at the Standard Level in Spanish. Out of the 41 students in
Standard Level 1 Spanish in School Year 16-17, 14 are students who are starting over with their language sequence in 10th Grade (12 students) or 11th Grade
(2 students). Of the 41 students enrolled in Standard Level 1 Spanish, 30 students are identified as “special needs status”, or 73%. The average class size of a
Standard Level 1 Spanish class is 20.5 students without a TA or a liaison to assist the teacher in supporting a wide range of learning needs. In contrast, the
average class size of a 9th or 10th Grade Standard Level History class is 12.4 students; Standard Level ELA has an average of 13.2 students; Standard Level
Science has an average of 14.3 students and Standard Level Math has an average of 14.7 students. Average Standard Level 9th or 10th Grade class, not
including World Language, is 13.7 students. In addition to an average of 7.76 fewer students per Standard Level class, many of the classes are provided
without consistent TA and/or liaison support. There is no scheduled TA or liaison support for standard level Spanish courses. In order to graduate, students at
NHS are required to successfully complete a minimum of two years of the same language. Given significantly larger standard level Spanish 1 class sizes, the
absence of a TA or liaison, and the increased projected enrollment (including many students already identified as “special needs status™) we are requesting the
addition of a 0.2 FTE Spanish teacher to reduce the standard Level 1 Spanish class size. The addition of a 0.2 FTE Spanish teacher would improve the student-
teacher ratio for individualized support and ensure a successful learning experience for our students with additional learning needs. At Hillside Elementary, we
are also requesting the addition of 0.2 FTE due to a projected increase in enrollment. The current 1.0 FTE is teaching 31 classes or 1240 minutes per week.
Current Grade 1-5 enrollment at Hillside is 395 students. Grade 1-5 enrollment is projected to increase to 405 students in FY18, and 414 students in FY 19.
Given these projections, unless an additional 0.2 FTE is added at Hillside, the 1.0 FTE’s total number of teaching minutes will further exceed specialist
agreements of 1,200 minutes/week.

The World Languages Department is striving to align curriculum and instruction with the ACTFL national standards for World Language learning. We need
professional development to further teachers’ pedagogical skills.

Critical Issues Addressed:

1) In order to prepare for increasing enrollment, we are requesting the addition of a 0.2 FTE Mandarin teacher and a 0.2 FTE Latin teacher at NHS.

2) To ensure that students in Standard Level 1 Spanish are provided class sizes consistent with other Standard Level courses (math, science, ELA, history); and
in order to ensure that standard level teachers are able to meet the diverse and highly individualized needs of standard Level 1 Spanish students, we are
requesting the addition of a 0.2 FTE Spanish teacher at NHS.

3) Given increasing enrollment at Hillside we are requesting the addition of a 0.2 FTE Spanish teacher.

4) To further teachers’ pedagogical skills relative to the ACTFL “can do statements”, we are requesting $200 per elementary school, $300 per middle school,
$600 for the high school.

Departmental Goals & Objectives:

Department Goal 1:
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The World Languages Department supports District Goal 1, Objective 2: “Students develop the foreign language, technological, scientific and civic skills
necessary to adapt and respond to the conditions of the 21st century global change.” We seek to provide all students studying a world language with a learning
environment and instruction that fosters the development of students’ reading, writing, listening and speaking skills in the target language, beginning as early
as possible.

In order to facilitate the development of students’ foreign language proficiency at NHS, the World Languages Department will be able to provide class sizes
of 22 students (or fewer) for Honors, Accelerated and AP classes. For standard level classes, the World Languages Department will be able to provide class
sizes of 15 students or fewer, comparable to standard level ELA, history, math and science (average 12.75 students/class).

The World Languages Department seeks to provide Needham students and families choice when identifying their language of study at NHS.
Class sizes are measured by student enrollment in each language, level and section, and regularly verified using PowerSchool and teacher reports.

We measure teacher load at the elementary school by tracking the number of sections each teacher teaches and the total number of instructional minutes
per week.

We measure course availability by tracking student course requests, student course assignments, and the number of students on course waiting lists.

Department Goal 2:

The World Language Department supports District Goal #1, Objective 1: * Students in all classrooms have the opportunity to increase their achievement as a
result of instruction that is differentiated and grounded in best research practices”.

Teachers will be provided training to advance their pedagogical skills in order to provide instruction that honors the principles of second language acquisition
and is in alignment with the ACTFL national standards for World Language learning.

Alignment of curriculum with national standards.
Development of student self-awareness via “can do statements” as a means for advancing motivation, self-efficacy and language proficiency.

Funding Recommendation

The FY 18 budget recommendation for this department is $2,283,031, which represents a $142,244 (7%) change from FY17. The $2,283,031 request includes
a baseline budget of $2,251,466, plus $31,565 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Software for NHS Portable Language Lab / Goal 3.2 Modern Information Systems & Training

Amount  Original
Recomm  Request
$4,800 $4,800 This request is for additional funds to purchase an annual software subscription for the portable language lab at Needham High
School. The current software is not operating as it should, these funds would make it possible to have a working lab in place in
School Year 2017-18. The ongoing cost of the software is $8,500, which is $4,800 in excess of the $3,700 budgeted for this
purpose.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Part-Time NHS Spanish Teacher / Goal 1.2 21st Century Skills

Amount  Original
Recomm  Request

$0 $11,003 Currently Standard Level 1 Spanish courses have an average enrollment of 20.5 students. Of the 41 students enrolled in Standard
Level 1 Spanish, 30 students are identified as “special needs status” or 504 status. Standard Level Math, Science, ELA and History
classes have an average of 12.74 students per class and often are supported by a Liaison or Teaching Assistant. World Language
teachers do not have additional special education support. Since NHS students must successfully complete a minimum study of two
years of the same world language in order to graduate, and given that existing Standard Level 1 Spanish classes are 7.76 students
larger than other Standard Level courses, the World Languages department is requesting a 0.2 FTE Spanish teacher to improve
student-teacher ratios and increase individualized instruction. With this addition, student-teacher ratios in Spanish would drop to
approximately 14-15 students per class, which is consistent with other standard level classes.

Request Description & Funding Recommendation

The Superintendent recommended deferred funding for this request to FY19.
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Additional Funds Request - Part-Time NHS Latin Teacher /Goal 1.2 21st Century Skills

Amount  Original
Recomm  Request

$11,238 $11,238 Given the projected increase in enrollment at NHS, the high demand for Latin Level 1 (both Honors and Accelerated), and a current
average class sizes in Latin 1 Accelerated equating to 25.5, and Latin 1 Honors equating to 28, we are requesting a 0.2 FTE Latin
teacher FY18. Additional staffing is needed to create one additional section of Latin in Grade 9 to meet anticipated enrollment.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.

Additional Funds Request - Part-Time NHS Mandarin Teacher /Goal 1.2 21st Century Skills

Amount  Original
Recomm  Request
$15,527 $15,527 Given the expected increase in enrollment at NHS, a high demand for Mandarin and an existing Mandarin 1 Honors course with a

class average of 26 students, we are requesting a 0.2 FTE (Note: We do not currently offer a Standard Level or Accelerated
Mandarin Level 1 course.) Additional staffing is needed to create one additional section of Mandarin in Grade 9 to meet anticipated
enrollment.

Request Description & Funding Recommendation

The Superintendent recommends full funding for this request.
Additional Funds Request - World Language Professional Development Funds / Goal 3.3 Professional Development & Supervision

Amount  Original - po ect Description & Funding Recommendation
Recomm  Request

$0 $2,200 The World Languages Department requests funding to support the advancement of teachers’ pedagogical skills relative to best
practices for second language acquisition and the ACTFL national standards for World Language learning. Specifically, we seek
training for teachers across the district in “can do statements” to promote articulation of curriculum and instruction; and to promote
student motivation, self-efficacy and proficiency.

The Superintendent recommended deferred funding for this request to FY19.
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FY14 FY15 FY16 FY17TM FY18 PLus FY18 Prus FY18 FY18 FY18 Sup’T. FY18 SUPT.

ACTUAL ACTUAL ACTUAL BUDGET BASELINE BASE REQ. PIREQ. TL REQUEST CHANGE RECOMM $ CHG % CH
Salaries, . _ . .91,368_ . _117,737 . . 124,319 _ _ 125364 _ . 125390 . . _ . . . . . . . . .. . ..125390_. . ... ... ..12539 ... .. .26_. . .002%

Purchase of

Services ..............................................................................................................
Expense. - - - - - 479 . .. .86 _ 34 1100 . 1,100 _ . . . L. 1100 0. 1,100 0 oL
Capital
TOTAL 91,547 118,553 124,643 126,464 126,490 126,490 126,490 26 0.02%

Budget Overview:

This budget area contains funding for the K-12 World Languages Director.

Department Staffing (FTE):

FTE FY16 FY17 FY18 FY18 FY18 /FY17
Operating Actuals Budget TL Request TL Recom. Inc/Dec
Admin 1.00 1.00 1.00 1.00 0.00
Teachers 000 000 000 000 000
Aides 000 000 000 000 000
Clerical 0.00 0.00 0.00 0.00 0.00
Total 1.00 1.00 1.00 1.00 0.00

Critical Issues:

There are no critical issues for the World Languages Director next year that are not addressed in the World Language Department budget request.

Critical Issues Addressed:
Departmental Goals & Objectives:

Department Goal 1:

The Department supports District Goal #1, Objective #2: “Students develop the foreign language, technological, scientific and civic skills necessary to adapt
and respond to the conditions of 21st century global change.”

Funding Recommendation

The FY18 budget recommendation for this department is $126,490, which represents a $26 (0%) change from FY17. The $126,490 request includes a baseline
budget of $126,490, plus $0 in recommended additional funding requests. The recommended additional funding requests are detailed below:

Additional Funds Request - Blank Request For Printing /

Amount  Original

Request Description & Funding Recommendation
Recomm  Request
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