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SUPERINTENDENT’S MESSAGE
Dear Community Stakeholders:

Five years ago, we began our collective impact work to transform our District into a dynamic learning
community that prepares each and every student for success now and in the future. In those five years,
we have transformed education in the San Bernardino City Unified School District!
We have increased our efforts to provide our 49,000 students with rigorous and relevant educational
experiences that challenge them to become responsible, ethical, and engaged citizens.

We have significantly improved our high school graduation rate, especially among our most vulnerable
student subgroups, like foster children and African-American students.
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We have expanded the number of quality, applied learning programs across our campuses, starting in
elementary school.
And, five years after you helped craft our Community Engagement Plan, our steadfast resolve to
provide all students with programs of excellence that instill a passion for lifelong learning is stronger
than ever.

As we celebrate all that we have achieved since our Community Engagement Plan was born, we remain
ever committed to preparing our students for a bright future!

OUR MISSION

The mission of SBCUSD, the leading expert in human learning, is to ensure all students, cradle to
career, develop the knowledge, skills, and proficiencies required for college, career, civic, and economic
success by inspiring and engaging them in a system distinguished by:
• High expectations for student and staff performance
• Vital partnerships with families, community, and employers
• Culturally proficient schools
• Learning experiences beyond traditional boundaries of where and when
• Safe, respectful, and welcoming environments

BELIEFS
•
•
•
•

Every person has value and deserves to realize full potential.
Learning liberates the mind, the heart, and the spirit and instills hope.
Relevance inspires motivation and excellence.
Emotional, psychological, and physical well-being is significant in the pursuit of life, learning, and
happiness.
• Cultural proficiency leads to equity and removes barriers to opportunity.
• Strong interpersonal relationships based in trust empower individuals and communities.
• Individuals and communities thrive in environments of mutual respect, value, and worth.

KEY STRATEGIC OBJECTIVES

• Each student will develop and pursue an academic and career plan based on his or her interests
and talents.
• Each student will demonstrate independent initiative, civic responsibility, and community pride.
• Each student will develop creativity through mastery of fundamental knowledge and applied
skills.
• Each student will enjoy learning throughout life by learning how to learn.

BASICS FOR EXCELLENCE

FOCUS ON RESULTS TOGETHER

We work collaboratively to produce exemplary outcomes for our
SBCUSD community.

SERVICE

We achieve success by consistently and effectively serving others.

SENSE OF PURPOSE

Our actions are focused and contribute to the attainment of our
mission.

POSITIVE PASSION

We experience enthusiasm and encouragement as evidenced by our
excitement and joy in what we do every day.
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EMOTIONAL COMMITMENT

We exhibit inspired behaviors that reflect pride, motivation, and
empowerment through involvement.

PARAMETERS OF TRUST

We establish consistent parameters of trust that are characterized by
honesty, transparency, and collaboration.

PROFESSIONALISM

We exhibit professionalism by providing superior customer service
while adhering to quality professional standards.

(Oct. 2017)

STRATEGY 1: APPLIED LEARNING

DIESEL CERTIFICATE
PAVES WAY FOR
SKILLED JOBS
Pacific High School senior Charlie
Calderon fell in love with fixing
cars when he was just 13.

But, he didn’t think he could
earn a good living as a mechanic.
That is until he enrolled in San
Bernardino Valley College’s diesel
truck technology certificate
program and realized he can earn
$45,000 a year as an entry-level
mechanic without committing to a
traditional college degree.

A cutting-edge partnership
between the District and San
Bernardino Valley College is
opening doors for high school
students like Charlie, who are
exploring careers as heavy diesel
mechanics before even graduating.
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“My junior year at Pacific, I didn’t
know what I wanted to do with my
life,” said Charlie, 17. “This is such
a great opportunity for me. I can
look ahead into the future and see
myself doing this.”
Charlie will graduate from Pacific
in June 2018, just two courses
away from earning his diesel truck
technology certificate. He stands
a great chance of landing a wellpaying job with a local dealership
like Volvo or a leading trucking
company like McClane.
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STRATEGY 2: LEARNING BEYOND THE BOUNDARIES

VIRTUAL ACADEMY CHANGING THE TRADITIONAL
HIGH SCHOOL EXPERIENCE
Bethany Lopez is determined to earn a high school
diploma.
At times, the 17-year-old Virtual Learning
Academy student has found herself writing essays
late at night while hospitalized for a rare illness
that has afflicted her since middle school.

The District’s Virtual Learning Academy has
removed barriers to traditional learning that allow
Bethany and two dozen other students to continue
working toward a high school diploma from
anyplace with internet access.
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Housed at Indian Springs High School, the Virtual
Learning Academy opened in 2013 as another
option for students who want to complete their
education online and at their own pace. Students
meet face-to-face with teachers weekly and can
receive tutoring whenever they need it.

“If I didn’t have the Virtual Learning Academy,
I’d still be fighting for a way to graduate,” said
Bethany, who hopes to attend San Bernardino
Valley College. “Some people didn’t think I would
graduate and here I am, planning to graduate
early.”

STRATEGY 3: COACHING AND MENTORING

MENTORING OPPORTUNITIES GIVE HOPE
TO FIRST-GENERATION COLLEGE STUDENTS
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Cajon High graduate Benjamin Montelongo’s
bright future has been shaped in part by the
caring teachers who mentored him.

foundation’s goal is to remove barriers that can
prevent District students like Benjamin from
enrolling and succeeding in college.

This fall, Benjamin, 19, will participate in a new
mentoring program offered by the District’s
own Making Hope Happen Foundation. The

“Having a mentor and being able to learn from
their experiences is priceless,” Benjamin said.
“I believe a mentor is necessary for people to
succeed.”

“I was fortunate to have teachers who were
great role models,” said Benjamin, who plans to
practice law. “They taught me to be the man I
am today. Without them, I feel that I could have
ended up a very different person.”

For Benjamin, who is enrolled in his first
semester at San Bernardino Valley College, the
opportunity to have an official mentor will be life
changing.
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STRATEGY 4: HIGH EXPECTATIONS FOR ALL

TEACHERS SET THE BAR
HIGH AND STUDENTS
EXCEED EXPECTATIONS
San Bernardino High School senior Destiny
Aguilera is on a mission to shatter stereotypes
she believes are frequently attached to inner-city
students.
“Just because we come from an impoverished
area, it doesn’t mean we can’t be brilliant
students,” Bethany said. “But it’s extremely
important for our teachers to set high
expectations for us and believe that we can
achieve great things.”

Fortunately, Destiny’s teachers have pushed her
to work to her fullest potential, even if it meant
getting out of her comfort zone.

Drama teacher Olivia Parker has done just that
by pushing Destiny, who has had leading roles in
school musicals, to learn skills outside of acting,
including stage lighting, set construction, and
costume design.

“If I didn’t have great teachers who push me to
go above and beyond, I would just be average,”
Destiny said. “Education is about having
teachers who push you to be the very best in
every subject, especially the subjects you’re weak
in.”
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STRATEGY 5: NETWORK OF
ALLIANCES

ALLIANCES ENRICH
STUDENT LEARNING
Bing Wong Elementary sixth-grader
Ezra-Mikel Ruiz is following in the
footsteps of animatronics mastermind
Garner Holt.

“Not many kids can say they built an
animatronics figure in fifth grade,”
Ezra-Mikel said. “Most schools let their
students use computers and iPads. But
here at Bing Wong, we’re working with
3D printers and laser cutters.”
Not many schools can boast about
being adopted by Holt, a San
Bernardino native and founder of
Garner Holt Productions, an industry
leader in animatronics and theme park
technology.
Holt’s alliance with Bing Wong
Elementary has made it possible for
students like Ezra-Mikel, 11, to build
sophisticated animatronics figures as
part of the school’s iSTEAM Lab.

In the year since Holt adopted the
school, his employees have participated
in career day activities and Linked
Learning demonstrations. Most
importantly, Holt has inspired Bing
Wong Elementary students to dream
the impossible.
“I see myself owning a manufacturing
company and building things,” EzraMikel said. “Just look at Garner Holt.
He’s always building new things for
Disney. It’s awesome.”
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STRATEGY 6: COLLEGE AND CAREERS

COLLEGE-BOUND SENIOR KEEPS HIS EYES ON
THE PRIZE
Samuel Barfield Jr. juggles a demanding class load,
working part-time, and being captain of the San
Bernardino High School football team by focusing on
one goal: getting into college.

Being at the top 10 percent of his senior class, getting
into a good university should be easy for Samuel, 18.
“I’ve had to overcome a lot of obstacles in my life,”
Samuel said. “But it’s made me realize that nothing
is handed to you. You have to work hard to get where
you want to be in life.”
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Samuel wants to study sociology and be a social

worker so he can return to San Bernardino to
help children growing up in poverty. He dreams
of opening up a center where children can receive
tutoring and mentoring so they can begin planning
for college as early as elementary school. He wants
children to know that their circumstances don’t
determine their future.

“I take my education very seriously because without
it you can’t succeed in life,” Samuel said. “My main
goal, the one thing that motivates me, is getting into
college and finding a way to pay for it because my
family can’t afford it. ”

STRATEGY 7: RESOURCE
ACQUISITION AND ALLOCATION

MAKING HOPE HAPPEN
BY PRIORITIZING FUNDING
Since 2013, the SBCUSD Board of
Education has invested more than
$190 million to fund educational
programs that directly improve
student outcomes.

From allocating more than $15 million
to keep class sizes small to providing
Chromebooks and wireless internet
access for thousands of students to
the tune of $12.4 million, the Board
of Education is committed to Making
Hope Happen for the District’s 49,000
students.
Seven ways the Board of Education
has improved education by
allocating funding from the state’s
Local Control Accountability Plan:
Increased
Transitional
Kindergarten

$

New textbook
adoption

$

Increased special
education
services

$

Reduced class
sizes

$

Allocated funding
for career
pathways

$

Restored School
counselors
Added 1,733 new
spots for CAPS
(after-school
programs)

3.5

million

21.4
9.5

million

million

15.8

million

10.9
1.3

$

2

$

million

million

million
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STRATEGY 8: SUCCESS AND
ACCOUNTABILITY

HILLSIDE ELEMENTARY
PERFECTS RECIPE FOR
SUCCESS
For the past three years, Hillside Elementary
sixth-grader Nadia Yanez has worked hard to
improve her state test scores. One of the highest
performing students at her school, Nadia gives all
the credit to her dedicated teachers.
“Without the teachers I’ve had throughout the
years, I wouldn’t be doing so well and scoring so
high,” said Nadia, 11. “Our teachers won’t give
up on us. They help us persevere through the
challenges.”
Determined teachers who set high expectations
is one of the key ingredients of Hillside’s recipe
for academic success, said Principal Tommie
Archuleta.

Recent results from the California Assessment
of Student Performance and Progress (CAASPP)
show Hillside’s test scores improved significantly
in both English language arts and math. In fact,
82 percent of Hillside’s 746 students meet or
exceed state standards in English language arts
and 64 percent meet or exceed math standards.

At Hillside Elementary, every employee embraces
a culture of success. Custodians mentor students
like Nadia, cafeteria workers high-five children
on test days, and teachers help students set goals
throughout the year.
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STRATEGY 9: HEALTH, WELLNESS, & SAFETY

LIFESAVING SKILLS ARE LEARNED AT SCHOOL
Sisters Cindy Morales and Stephanie Martinez
never imagined they would one day save their
grandfather’s life.

They learned CPR as part of the San Gorgonio
High School Cadet Corps program. When their
grandfather suffered a heart attack and collapsed
in his driveway, Cindy and Stephanie courageously
sprang into action. They took turns doing chest
compressions as they waited for emergency
responders to arrive.

“I went right into action with no fear,” said Stephanie,
17. “I was determined to save my grandpa’s life.”
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Cindy and Stephanie are representative of the
hundreds of District students who have learned
lifesaving CPR at school. Efforts to certify students
in CPR and first aid have been bolstered by a
partnership with Loma Linda University.

But the sisters learned CPR from Major Kris Knutson,
who runs San Gorgonio High’s Cadet Corps program.
Cindy believes CPR certification should be taught to
all students.

“You never know when you’ll need to use CPR to save
a life”, said Cindy, 15.

COMMUNITY ENGAGEMENT PLAN: ACTION PLANS
specific area of the community by creating a
central hub.

STRATEGY 1:

APPLIED LEARNING
We will ensure relevant, engaging, applied learning
experiences for all students.

Plan 3.2:

Create a resource directory to communicate
services that are available within hub and
update quarterly.

Plan 1.1:

Formalize and share a clear definition of
Applied Learning.

Plan 3.3:

Plan 1.2:

Create a framework and a system of
structures to fully support Applied Learning
pathways from cradle through adult
education.

Staff (Plans 4-7)

Plan 1.3:

Plan 3.4:

Establish an environment that ensures
stakeholders share in the commitment to
the implementation of Applied Learning.

STRATEGY 2:

LEARNING BEYOND
THE BOUNDARIES
We will organize student learning experiences based
on readiness, need and relevance, which will provide
and promote learning beyond the boundaries of the
classroom, the clock, and the calendar.
Plan 2.1:

Plan 2.2:

Plan 2.3:

Plan 2.4:

Plan 3.6:

New, flexible learning experiences will be
recommended in one year to better meet
the needs of all students.

All administrators will be trained and
mentored on how to build their staff’s
capacity for recognizing and/or
administering quality first instruction,
instructional Strategy Leadership,
and positive customer service at the school
site or department.
Certificated staff will be provided with
coaching/mentoring in successful, researchbased instruction through professional
development, modeling and mentoring
with observation, reflection, and selfevaluation.

COACHING AND
MENTORING
We will strengthen human capacity through systems
of coaching, internships, externships, and mentoring
throughout the organization.
Community (Plans 1-3)
Map the coaching and mentoring assets that
respond to the needs of families within a

Authentic and meaningful relationships
between the District, schools, families, and
business community will be developed.

Plan 4.2:

Through valuing excellence, SBCUSD
employees will be empowered, common
goals will be developed, and a common
language of excellence will be expressed.

Plan 4.3:

Provide students with the essential skills
to meet 21st-century learning demands
along with the supports necessary to
overcome barriers to success in their own
community.

Plan 4.4:

Families, as equal partners, will work in
collaboration with schools to determine
effective family engagement opportunities
and learning needs.

We will pursue and sustain meaningful networks of allies
and alliances.

Students (Plans 8-10)

Plan 3.9:

Plan 4.1:

All classified/non-identified staff will be
provided training to be mentored and/or to
mentor others to build human capacity to
best serve the students and parents in a
positive and safe culture.

Form an online learning collaborative with
colleges, the city, and neighboring districts
to offer free online educational courses and
lessons.
Increase availability of free pre-school
programs in the District in order to increase
enrollment at school and neighborhood
sites with progress monitoring throughout
the year.

We will create the conditions for high academic and
behavior expectations with students, staff, families, and
community that is relationship rich, receptive to students’
voices, and focused on celebrating excellence.

STRATEGY 5:

Plan 3.7:

Plan 3.8:

HIGH EXPECTATIONS
FOR ALL

All staff will be trained in creating a safe and
positive culture for mentoring and coaching
that allows for positive communication and
feedback.

Collaboration will take place between
SBCUSD and higher education, trade and
vocation, and the business and professional
community to create pathways to college
and career.

STRATEGY 3:

Plan 3.1:

Plan 3.5:

A Community University will be established
as a mechanism for families to receive
coaching and mentoring services.

STRATEGY 4:

SBCUSD will ensure that all staff will
be trained in engaging with students in
a mentor/coach relationship and exhibiting
a high standard of professionalism and
customer service.
Each school site will implement a
mentoring/coaching program, focusing on
all students during the transition years
(5-6, 6-7, 7-8, 8-9, 9-10) that will address
student needs, including but not limited to
areas of peer to peer, student to adult,
academic, social and career/college.

Plan 3.10: All SBCUSD students will have access to
a mentor as all school sites will establish
a mentoring program during the school day
where students can receive immediate and
long-term assistance on academic and social
deficiencies at an early stage through
student mentors, adult mentors, coaches,
and professionals.

NETWORK OF
ALLIANCES
Plan 5.1:

Creation of the Community and Family
Engagement Partnership Office.

Plan 5.2:

Creation of an existing partner list for ease
of access to resources for parental outreach.

Plan 5.3:

The establishment of a Call to Action
Community Strategy Leadership Academy.

Plan 5.4:

The District works with the community to
establish an educational foundation.

Plan 5.5:

The District will have a grant writer to assist
schools in seeking funding for projects.

Plan 5.6:

The establishment of a Teacher Resource
Library within the Community and Family
Engagement Office.

Plan 5.7:

A Community Showcase event will be held
annually.

Plan 5.8:

The District will have a coordinated plan to
engage, educate, and involve parents as
partners.
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COMMUNITY ENGAGEMENT PLAN: ACTION PLANS (continued)
STRATEGY 6:

STRATEGY 7:

COLLEGE AND
CAREERS

RESOURCE
ACQUISITION AND
ALLOCATION

We will provide college and career academies that focus
instruction on industry standards and 21st-century
demands.
Plan 6.1:

Plan 6.2:

Plan 6.3:

Plan 6.4:

Plan 6.5:

Plan 6.6:

To transform high schools and the student
experience by implementing a Districtwide
system of Linked Learning pathways, built
upon K-8 experiences that ensures college
and career readiness upon graduation. The
District will assess readiness and build
preparedness.
A graduate profile that defines what all
students should be able to do by the time
they graduate from high school to
demonstrate that they are ready for success
in college, career, and life. In developing
the graduate profile, consider the inclusion
of the four domains of college and career
readiness: knowledge, skills, productive
dispositions and behaviors, and
engagement strategies.
Establish a system of communication so that
community, District, and school site Strategy
Leaders are actively engaged in the work
and can articulate the District’s vision.
Create an infrastructure that supports
development, quality, and sustainability of
college and career pathways.
By 2017, 100% of District students
will participate in high-quality pathways
that focus instruction on academic and
industry standards, as well as 21st-century
demands, and are equitably accessible to
any interested student.
Assess progress and revise plans using
processes and systems that support a
culture of continuous improvement for
District college and career pathways.

www.sbcusd.com

We will aggressively acquire and properly allocate
resources aligned with our mission and goals.
Plan 7.1:

We will acquire resources to support sites
in multiple areas, beginning with
transportation for educational purposes.

Plan 7.2:

Partnerships with community businesses,
higher education, and community
organizations will be established to allow
schools to become hubs of humanitarian
aid.

Plan 7.3:

Plan 7.4:

A system with checkpoints will be put in
place to assess resource allocation of general
funds to ensure resources are spent on
programs and activities that are successful
and aligned to the District mission.
Provide teachers, site administrators,
parents, and students a means to voice their
input for resource allocation for instructional
needs.

Plan 8.3.2: Each student will develop creativity through
mastery of fundamental knowledge and
applied skills. Measure the growth of the
number of opportunities for students to
experience learning beyond the school day.
Plan 8.4:

Demonstration of mastery of reading, math,
writing, and speaking skills to be measured
by multiple assessments.

Plan 8.5:

Measure lifelong learning through
attendance, graduation, post-secondary,
and employment rates.

STRATEGY 9:

HEALTH, WELLNESS,
& SAFETY
We will build an environment and foster a culture which
sustains good health, lifelong wellness, and safety for all
members of the SBCUSD community.
Plan 9.1:

A District Health, Wellness, and Safety
Committee will oversee the coordination
and implementation of District-wide health,
wellness, and safety objectives.

Plan 9.2:

The District will provide modern police and
safety services to facilitate a safe physical
and emotional educational environment.

Plan 9.3:

Develop a model movement pilot program
to implement at elementary and middle
schools.

STRATEGY 8:

SUCCESS AND
ACCOUNTABILITY
We will establish metrics for the success and accountability of key programs and processes and ensure equity and
access to excellence for all students.
Plan 8.1:

Each student will develop and pursue an
academic and career plan based on his/her
interests and talents.

Plan 8.2:

Each student will demonstrate independent
initiative, civic responsibility, and
community pride.

Plan 8.3.1: Each student will develop creativity through
mastery of fundamental knowledge and
applied skills. Measure the growth of the
number of opportunities for students to
participate in externships and internships.

TO LEARN MORE ABOUT THE
COMMUNITY ENGAGEMENT PLAN
Visit the District
website at
sbcusd.com/cep
Download the
District app at the
App Store or Google
Play Store

(Search for San Bernardino City USD)

Follow the Superintendent on Facebook.com/Dr.Marsden
Like us on Facebook.com/SanBernardinoUSD

Follow us on Twitter@SB_CitySchools
Follow Dr. Marsden on Twitter@MarsdenDale

Subscribe to our YouTube channel at
https://youtube.com/SanBdoCitySchools

Follow us on Instagram @sbcusd
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