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What Do We Value?
•

Providing a great education for students

•
•

Greatness means more than test scores
Empowering students to grow personally and academically and
find and develop their passions

•

Most important is the teacher in the classroom

•

Use technology to powerfully leverage this growth

•

Be unrelenting in school improvement

•

Be true to what we value

How Do We Educate the
21st Century Student?
• Leveraging technology in grades K-8
• Continually hiring, supporting, and developing great staff

• Evolving to meet the needs of ALL students
• Continue moving from current to trendsetting for the benefit of
students
• Maintaining facilities, technology, and supports to do so

River Vale Budget Goals
• Create a budget that is reflective of the River Vale School
District’s values and continual Commitment to Excellence
• Create a budget that is respectful to our community
• Create a budget that maintains a rigorous cycle of
curriculum review and renewal

Your 2022-2023
Budget Supports
…

• All current educational programming and staffing levels
• Small class sizes
• Full-day kindergarten

• K-8 technology initiative
• Digital resources such as Canvas, LinkIt, Big Ideas
Math, etc.

• A commitment to a rigorous cycle of curriculum review and
renewal
• Professional development through nationally-recognized
experts and the Regional Curriculum Office

2021-2022

Board of Education Goals
Goal #1 -- Student Learning and Achievement:
1.

Implement year 1 of the newly adopted math series Big Ideas for grades K-8:
a. Align new series to our regionally developed curriculum, including rich math tasks and NJSLA
formatted responses.
b. Utilize quarterly benchmarks in conjunction with Renaissance assessments to develop a more
comprehensive student learning profile and monitor progress.
c. Continue professional development to better understand the online platform and digital assessment
tools.

2.

Further develop targeted instruction in mathematics through data analysis.
a. Utilize math consultant Meredith Alvaro to develop best practices and bridge the gap between
classroom instruction and the NJSLA assessment.
b. Conduct data analysis to determine areas of focus and strength in order to create more targeted
instruction.

3.

Implement Patterns of Power grammar program:
a. Strengthen the ELA curriculum by implementing a consistent grammar program for grades 1-5.
b. Support the development of strong student writers.
c. Provide professional development to teachers on effective ways to infuse direct grammar
instruction into the workshop model.

2021-2022
Board of Education Goals
Goal #1 -- Student Learning and Achievement:
4.

Further develop targeted instruction in literacy through data analysis
a. Use data to provide more differentiation through small group instruction and strategy grouping.
b. Utilize Scholastic Short Reads to provide professional development in the area of guided reading
in grades 3-5.

5.

Pilot LinkIt student benchmarks:
a. Build the capacity of teachers to align instruction through analyzing benchmark assessments, data
review, and professional development opportunities.
b. Hone in on individual student progress/growth.
c. Administer winter and spring assessments and identify specific standards and skills to further
differentiate student learning
d. Compare Linkit and Renaissance data reports
i. Which program offers more predictive NJSLA results
ii. Determine which assessment aligns more with student functional data
iii. Analyze reports to determine their effectiveness in providing a more accurate student
learning summary.

2021-2022
Board of Education Goals
Goal #2 – Social and Emotional Learning:
1.

Continue and expand the District’s Diversity Committee:
a. Foster a climate that acknowledges and celebrates diversity and embodies cultural
sensitivity and culturally responsive students.
b. Include culturally responsive students under the tenet of Compassionate Citizen on the
Portrait of a Graduate.
c. Encourage students and additional cultural groups to be represented on the committee.
d. Create opportunities for our students to participate in activities/lessons around diversity,
equity and inclusion.

2.

Implement year 2 of the Ruler Approach, social-emotional wellness curriculum, for all students
in Prek-8:
a. Engaging students and staff in the process and developing common language.
b. Create school-based charters that highlight how all members of the school community want
to collectively feel.
c. Support students' emotional health through the four anchor tools identified in the Ruler
Approach.

3.

Support teachers in maintaining student mental health:
a. Utilize Alisha DeLorenzo, wellness and diversity consultant, for grades 6-8
i. Continue to build a more inclusive environment.

2021-2022
Board of Education Goals
Goal #2 – Social and Emotional Learning:
4.

Continue our partnership with West Bergen Mental Health Care:
a. Afford our identified students a more clinical level of support.
b. Provide teachers and the parent community with strategies and resources to best support kids.

Goal #3 – Communications:
1.

Continue the scheduled cycle of superintendent and principal e-blast and inform parents of the
general schedule of district communications in the beginning of the year.

2.

Highlight student achievement in correspondences from the district to the parent community.

3.

Revise and update the K-5 report cards to better align to state learning standards and provide
parents with a better understanding of their child’s progress.

4.

Inform and update the public on the ongoing referendum projects and construction.

5.

Develop the Safe Return Plan outlining Covid-19 safety protocols and procedures for the
2021-2022 school year.

2021-2022
Board of Education Goals
Goal #4 – Operations:
1.

Maintain a safe and healthy environment to ensure all reasonable measures and CDC guidelines
are being taken to reduce the risk of transmission during the ongoing Covid-19 pandemic.

2.

Develop and implement the annual budget to continue supporting educational and operational
initiatives while providing fiscal accountability to the community:
a.
The Finance Committee shall be presented with a DRAFT Proposed Budget for the
2022-2023 Fiscal Year on January 4, 2022 from the SBA and Superintendent that
supports the Board’s Operations Goals

3.

Referendum Construction Phase:
a. The District will be starting the construction phase of the referendum. Staging and
careful planning shall be critical to ensure success in completing the project.

4.

Continue to assess district practices, procedures, and internal control systems to ensure fiscal
accountability and efficient and responsive operations:
a. Review the prior year’s assessment and verify the most effective use of staff

2021-2022
Board of Education Goals
Goal #4 – Operations:
4.

Continue to investigate sharing services and potentially staff with other districts.

5.

Prepare for QSAC Monitoring

6.

Prepare for negotiations with the USPEU
a.
Input will be sought from the Board as to the contract, which expires
June 30, 2022 (UPSEU)

Goal #5 – Technology:
1.

The existing wireless network will be upgraded to the latest technology in all school buildings.

2.

To increase defense against cybersecurity and network threats, a new next generation firewall
will be installed.

3.

Three grade levels of new student devices will be deployed.

Budget Development Time Line

October 2021

Budget data collection begins

December 2021 –
March 2022
March 8, 2022

CSA, SBA, & BOE Finance Committee
develops Budget
Governor’s Budget Address to NJ
Legislature

March 10, 2022

State Aid Figures Released

March 15, 2022

BOE approved Tentative Budget

April 26, 2022

Formal hearing on 2022-2023 Budget

River Vale is Highly Efficient
The River Vale School District is a leader in the area of shared services:

▪

Participates with other local school districts for services and
programs

▪

Cooperative gas purchasing program through the Township

▪

Lease with Township to maintain all district fields by the Township

▪

Member of Northeast School Board Insurance Group to secure best
rates

▪

Implement district-wide energy efficient practices and protocols

▪

Partners with River Vale PTA and River Vale Educational Fund to
provide assemblies, upgrades, and initiatives throughout the
district to science labs, playgrounds, media centers, and technology
for students

Major External Budget Challenges
 State imposed MANDATES remain UNFUNDED
(i.e.- H.I.B., CCSS, etc.)
 Achieve NJ
 NJSLS
 Special Education
- out-of-district tuition
- required additional services
- transportation costs
 Health Benefits
- premium increase in the state plan
 Minimal State Aid
- River Vale received a total of $1,058,431 in
General Fund

Financial Responsibility
• Discretionary spending was kept flat or decreased
• No budget waivers sought (although eligible)
• Staffing maintained at current levels and increases in the
area of Special Education/General Education

• Spending kept under the “cap”
• Banked Cap – partially used
”Committed to Excellence” includes Fiscal Responsibility

Budgeted Revenue
2021-2022
Budgeted Fund Balance

2022-2023

140,788

0

6,770,000

0

23,030,163

23,471,606

24,000

24,000

Miscellaneous/Interest Cap Res.

142,008

109,055

State Aid (*)

947,536

1,108,962

Federal Grants

162,962

162,962

Debt Service Local Tax Levy

0

1,201,833

Other Revenue Sources

0

272,339

Debt Service Aid

0

809,585

31,217,457

$27,165,342

Capital Reserve Withdrawal
General Local Tax Levy
Tuition

TOTAL

$

Advertised Appropriations
BUDGET CATEGORY
Instruction

2021-2022
ACTUAL
BUDGET

2022-2023
PROPOSED
BUDGET

10,749,832

11,026,775

148,522

149,834

Special Education Tuition

1,353,490

1,186,709

Support Services

3,217,525

3,343,587

Administration

6,009,362

6,016,773

Operations & Maintenance of Plant

2,190,657

2,283,386

468,210

509,210

6,916,897

202,349

162,962

162,962

0

2,283,757

$31,217,457

$27,165,342

Co-Curricular/Athletic Activities

Student Transportation
Capital Outlay (*)
Special Revenue
Debt Services
GRAND TOTAL

* Includes mandated SDA Assessment of $50,531 in 2022-2023

Tax Levy Increase
General Fund Budget
only 1.92% over 2021-2022

TAX IMPACT
$0.42/day

$12.91/month

$154.86/year

Where Can I Get More Information?

Visit us at www.rivervaleschools.com
Copies of the Budget will be available at the
Board of Education Office
609 Westwood Avenue, River Vale, NJ

